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In	"Self	Leadership	and	the	One	Minute	Manager"	by	Susan	Fowler,	self	leadership	is	built	upon	three	essential	skills:	goal	setting,	diagnosing	development	levels,	and	matching	one's	leadership	style	to	those	levels.	These	skills	form	a	robust	framework	for	achieving	personal	and	professional	success.	The	book	highlights	the	importance	of	setting
clear	goals	that	are	specific,	measurable,	attainable,	relevant,	and	time-bound	(SMART).	This	process	provides	direction,	motivation,	and	focus,	helping	self	leaders	channel	their	efforts	effectively.	The	second	skill	is	diagnosing	development	levels,	which	helps	self	leaders	understand	their	current	standing	in	relation	to	their	tasks.	Fowler	identifies
four	development	levels:	Enthusiastic	Beginner,	Disillusioned	Learner,	Capable	but	Cautious	Performer,	and	Self-Reliant	Achiever.	Accurately	assessing	one's	development	level	is	critical	for	effective	self	management.	This	self-diagnosis	allows	individuals	to	identify	areas	where	they	need	improvement	and	align	their	efforts	accordingly.	The	third
skill	is	matching	leadership	style	to	development	level.	Fowler	emphasizes	the	necessity	of	adapting	leadership	styles	to	suit	different	development	stages.	The	four	styles	include	Directing,	Coaching,	Supporting,	and	Delegating.	By	understanding	one's	development	level	and	adjusting	their	leadership	style	accordingly,	self	leaders	can	empower
themselves	to	take	charge	of	their	own	growth	and	effectiveness.	For	instance,	an	Enthusiastic	Beginner	may	require	a	Directing	style	for	clear	instructions	and	close	guidance,	while	a	Capable	but	Cautious	Performer	might	benefit	from	a	Coaching	style	to	build	confidence.	By	adapting	one's	leadership	style	to	suit	their	development	level,	self	leaders
can	ensure	that	they	are	using	the	most	effective	approach	to	achieve	their	goals.	Coaching	is	suited	for	disheartened	students	who	require	motivation	and	guidance	to	overcome	challenges.	Supporting	works	best	for	capable	but	cautious	individuals	who	need	emotional	support	and	validation.	Finally,	delegating	is	ideal	for	self-reliant	achievers	who
can	take	responsibility	and	perform	tasks	independently.	For	instance,	if	you	find	yourself	struggling	with	a	new	programming	language	as	a	disheartened	learner,	adopting	a	coaching	style	might	involve	seeking	feedback	from	an	experienced	colleague	to	navigate	through	complex	coding	challenges.	On	the	other	hand,	as	a	self-reliant	achiever	in
project	management,	employing	a	delegating	style	would	allow	you	to	take	on	more	significant	responsibilities	with	minimal	oversight,	fostering	greater	autonomy	and	innovation.	In	summary,	the	three	skills	of	self-leadership	–	setting	goals,	diagnosing	development	levels,	and	matching	leadership	style	–	are	interconnected	and	collectively	enhance
personal	and	professional	growth.	By	mastering	these	skills,	individuals	can	adopt	a	proactive	approach	to	their	development,	adapt	flexibly	to	various	situations,	and	ultimately	become	effective	self-leaders.	This	triad	of	skills	forms	the	foundation	upon	which	self-leadership	is	built,	emphasizing	the	importance	of	personal	responsibility	and	the
dynamic	nature	of	leadership.	The	key	to	success	lies	in	recognizing	and	harnessing	your	personal	power.	This	includes	acknowledging	your	strengths	and	weaknesses,	as	well	as	understanding	how	you	can	use	this	knowledge	to	make	an	impact.	To	lead	yourself	effectively,	it's	essential	to	comprehend	the	sources	of	your	power	and	cultivate	them.
There	are	four	leadership	styles:	Directing,	Coaching,	Supporting,	and	Delegating.	Each	style	has	its	unique	characteristics,	but	they	all	share	one	common	goal	-	to	provide	direction,	support,	or	a	combination	of	both	to	help	you	achieve	your	goals.	A	self-leader	must	take	responsibility	for	seeking	feedback,	guidance,	and	support.	By	doing	so,	it
enables	managers	to	focus	their	attention	on	areas	where	they	can	have	the	most	significant	impact.	To	increase	your	competence	and	commitment,	identify	what	you	need	to	work	on	and	seek	out	direction	from	someone	who	can	provide	you	with	the	necessary	resources.	This	may	involve	setting	clear	goals,	generating	an	action	plan,	and	receiving
support	from	a	mentor	or	coach.	Ultimately,	as	a	self-leader,	it's	crucial	to	develop	a	growth	mindset	and	be	willing	to	ask	questions,	even	if	they	seem	"dumb"	at	first.	By	doing	so,	you	can	overcome	obstacles	and	achieve	success.	As	a	self-leader,	it's	crucial	to	take	responsibility	for	your	own	growth	and	development	by	seeking	feedback,	direction,
and	support.	No	one	else	will	do	it	for	you,	so	it's	essential	to	activate	your	points	of	power.	The	principles	outlined	in	"Self-Leadership	and	the	One-Minute	Manager"	are	timeless	and	can	be	applied	to	various	aspects	of	life.	Assumed	constraints	are	limiting	beliefs	that	hold	us	back	from	reaching	our	full	potential.	By	questioning	these	assumptions,
we	can	discover	new	possibilities	and	overcome	obstacles.	This	process	involves	identifying,	questioning,	seeking	evidence	to	disprove,	and	reframing	our	beliefs	in	a	more	empowering	way.	To	achieve	self-leadership	and	success,	it's	essential	to	recognize	and	leverage	your	points	of	power:	knowledge,	personal,	relationship,	task,	and	position.
Understanding	and	utilizing	these	power	sources	can	enhance	your	effectiveness	and	influence.	Cultivate	and	expand	your	powers	by	continuously	learning,	building	relationships,	and	taking	on	challenging	tasks	to	grow	your	capabilities.	Next	steps	involve	exploring	the	concept	of	self-leadership	further	and	applying	its	principles	to	our	daily	lives.
Don't	wait	around,	take	charge	of	your	own	success!	Actively	seek	out	the	tools	and	support	you	need	to	reach	your	goals.	This	approach	means	owning	up	to	your	own	responsibilities	for	getting	ahead,	rather	than	relying	on	others.	Identify	what	you	require	to	succeed,	clearly	express	your	needs,	and	find	reliable	sources	of	guidance.	Many	people
struggle	to	ask	for	help	because	they	fear	being	rejected	or	seen	as	incompetent.	But	Steve	learned	that	asking	for	what	he	needs	in	a	way	that	emphasizes	his	goals	is	more	effective	than	seeking	permission	or	validation.	The	Development	Continuum	shows	us	how	people	typically	progress	through	four	stages	when	learning	new	skills:	Enthusiastic
Beginner,	Disillusioned	Learner,	Capable	but	Cautious	Performer,	and	Self-Reliant	Achiever.	Understanding	these	stages	can	help	you	anticipate	challenges,	navigate	setbacks,	and	stay	committed	to	your	goals.	Steve	applies	this	model	to	both	his	work	and	personal	projects,	like	mastering	a	magic	trick.	Knowing	where	you	stand	on	the	development
curve	helps	you	find	the	right	kind	of	support:	direction	when	competence	is	low,	or	autonomy	when	commitment	is	high.	The	SLII	Model	outlines	four	leadership	styles	that	match	each	development	level,	from	Directing	to	Delegating.	By	diagnosing	your	own	development	level,	you	can	seek	out	the	most	effective	kind	of	support	for	your	goals.	And
remember,	using	"I	need"	in	direct	communication	is	a	powerful	way	to	ask	for	help	–	it	clearly	shows	what's	necessary	and	appeals	to	others'	desire	to	be	helpful.	Instead	of	asking	awkward	questions	or	making	indirect	requests,	try	framing	your	needs	as	clear	and	specific	requirements.	This	will	save	you	time	and	energy	in	the	long	run	by	avoiding
unnecessary	setbacks	and	ensuring	you	get	the	support	you	need	to	succeed.	Unhelpful	questions	should	be	avoided;	instead,	state	your	needs	directly.	For	instance,	say	"I	need	15	minutes	of	your	time	to	discuss	this	project"	instead	of	asking	if	someone	is	busy.	Practice	assertive	communication	to	achieve	more	productive	interactions	and	better
outcomes.	Leadership	isn't	limited	to	formal	positions;	anyone	who	provides	guidance	and	support	can	be	considered	a	leader	in	that	context.	Seek	diverse	sources	of	leadership,	such	as	colleagues	with	specific	expertise	or	mentors	outside	your	organization.	You	can	become	a	leader	for	others	by	providing	direction	and	support	when	needed.
Empowerment	is	something	given	by	someone	else,	while	self-leadership	is	what	you	do	to	make	it	work.	Empowerment	requires	individuals	to	take	initiative	and	develop	their	skills,	seek	necessary	resources,	adapt	to	changing	circumstances,	and	balance	autonomy	and	support.	
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