Portfolio Adrien Schaefers i

Mid-level freelance Product designer (UX/UI)

2024




10

My skills s

My journey ..

About me ;.35

03
04

05
06

07
08

09

lzicap .
Secoset
Artsplit

Teamstarter ..
Kanji ;s

Natixis 0.29

Webflow projects oss



02 . My skills

User research, ldeation workshop, Information architecture,
Ul, Prototyping, Design system / tokens, User testing.

Discovery

I’m used to conduct user research and analysis to
uncover insights and understand user needs, market
trends, and project requirements. This way, | make sure
that projects are grounded in valuable and easily
assimilable insights from the beginning.

Delivery

| pay particular attention to project timelines,
resources, and stakeholders point of view to ensure
successful and timely delivery. | know how to
navigate potential challenges to meet objectives and
exceed clients or users expectations.

\ )/

O

Designh Ops

| have several experiences in establishing and
optimizing design processes, workflows, and
systems_to enhance collaboration, efficiency, and
consistency across teams.



03. My journey

LeStud (Start-up studio)

OctaveOctave Key consulting _ -
UX designer Product designer consultant for Natixis UX designer Internship
2020 (7 months) Jan 2022 - Dec 2022 (1 year) Jan 2023 - Dec 2023

J l Freelance
@

| |

2020 (6 months) Jan 2021 (1 year) Jun 2022 Jun 2023 (present)
OctaveOctave Key consulting Creation of Menthalo IZICAP .
UX designer Internship In-House Product designer Personal project Product designer



My works

Here, you can discover the principle projects |I've completed as a product designer,
both as an employee and as a freelancer. Hope it is clear and short enough.

Cheers !



03. |Z|CAP/ Product design

|zicap offers marketing tools for merchants, such as a loyalty program

izicap

or communication advice. As a product designer, | worked on 33 VUE GENERALE

redesigning the user journey for creating a loyalty program and
maintaining the design system to ensure a consistent user experience
across the lzicap platform.

My role

Product designer

Tools
Figma Figjam Jitter

Storybook Confluence Jira

Team
Michael Fine - Head of product and data
Anne Gachod - Product manager

Clément Bonfils - Product manager

Tableau de bord

Chiffre d'affaires

CLIENTS ET RECOMPENSES [—]

Membres
Inscription
Coupons

Tous les clients

Meilleurs clients

COMMUNICATION
Créer une campagne
Toutes les campagnes

Mes images

PROGRAMME DE FIDELITE
Offre de fidélité

Offre de bienvenue

Offre anniversaire

Utilisation des coupons

MES CHIFFRES CLES

Fréquentation horaire
Activité au quotidien

Indicateurs mensuels
Clients récurrents

Montant des achats

@ Q Search a member

Le saviez-vous ?

Les commerces similaires au votre qui
ont mis en place cette offre ont
constaté une croissance de 16,5%* de
leur chiffre d’affaires apres avoir
recruté des membres

*commergants ayant recruté un minimum de
156% de leurs clients depuis I'application sur le
TPE.

Précedent

10% de réduc

Tous de 150€ d'achats

Valable sur le prochain act

2 rappels

( + Ne pas suivre la recol

X



My work at Izicap

&

1. Revamp the loyalty program
flow

We revamped IZICAP's loyalty offer creation journey
to enhance user experience. Collaborating closely
with our project manager, we meticulously analyzed
and redesigned the journey for simplicity and

empowerment.

2. Create and maintain the
design system

When | start working on new flows there were no
design system. | first made a quick audit about the
existing components, how developers worked and

started proposing a method in order to increment

properly.

3. Standars operating
protocol

SOP is a document that outlines the steps involved
in a specific process. | created SOPs about the use

of Figma and Storybook using Loom and Notion.



03. lzicap

1. Revamp the loyalty program flow

3. User testing

Our prototypes underwent extensive user testing,

/) 1.Existing analysis

We meticulously scrutinized the existing journey,

gathering valuable feedback to validate design

AN

concepts, pinpoint usability issues, and collect

identifying pain points and improvement areas. _ _
Improvement suggestions.

2. Wireframing and HIFI Prototype

Collaboratively, we crafted wireframes to visualize the
revamped journey's structure and flow. These
wireframes were iteratively refined to ensure seamless
navigation and optimal user experience.

In the end, interactive prototypes were created to

simulate the final user experience.



03. lzicap

1. Revamp the loyalty program flow

B Comin e ° ®
— Search a b ] = o = ; . >
.t! 1ZICap = [  Q Search a member O a ¢! 1zIcap = A  Q Searchamember O a ' 1zZicap = M  Q searchamember T
R VUE GENERALE = §5 VUE GENERALE = 5% VUE GENERALE =
Tableau de bord Tableau de bord Tableau de bord @® s JAI4A October 2023
& Offre de fidélité =
Chiffre d'affaires Chiffre d'affaires Chiffre d'affaires
Retrouvez sur cette page, les principaux indicateurs et les actions d'informations a destination de vos clients
2% CLIENTS ET RECOMPENSES [—) 2% CLIENTS ET RECOMPENSES (=] 4% CLIENTS ET RECOMPENSES [
Membres Membres ug Offre de fidélité Membres
Inscription Inscription Inscription Mis en place ls 11/06/2023 ov @ Q ®
M
L pe P 1T
Coupons Définissez le programme de fidélité Coupons Coupors Votre offre en place
Tous les clients Tous les clients H A Tous les clients Membres inscrits Membres ayant regu un
de votre commerce Voici I'offre recommandée 180 14 .
Meilleurs clients Meilleurs clients Meilleurs clients 10% offerts toutes les 5 visites
T T — ’ pour votre commerce e
= Grace a nos outils d’analyse et notre historique de données, nous pouvons = Valable pour une visite d'un montant i 3 e i
COMMUNICATION — COMMUNICATION 30| ICAT =] 'oir les membres oir la liste
vous recommander le meilleur programme de fidélité compte tenu des S ©® coMMUNICATION = minimum de 20 €
Créer une campagne caractéristiques de votre commerce. Créer une campagne Creer une campagne i s "
o, » . La réduction s'applique sur les achats
Toutes les campagnes Toutes les campagnes 10 /O de reductlon Toutes les campagnes effectués lors de la 5éme visite.
Mes images Mes images Tous de 150€ d'achats Mes images
Ce programme comprend les trois composantes ci dessous. Valabl | Fai R GEtae (eS0T ® ®
3 : —— alable sur le prochain achat effectué dans les 30 jours. =
&8 PROGRAMME DE FIDELITE [— Cliquez sur la fleche pour definir chacune des composantes 83 PROGRAMME DE FIDELITE o 653 PROGRAMME DE FIDELIT Modifier mon offre
= ‘ onep : = Le saviez-vous ? OGRAMME DE FIDELITE (] 4 & ot
f fidelite idélité A = - idé
S Al ifreideifielits Les commerces similaires au vétre qui Oftre de fidélité
@ 2 rappels v " P i
Offre de bienvenue = Offre de fidélite Offre de bienvenue ont mis en place cette offre ont S Ssiere 14 ont utilisé un coupon fidélité 1400€ de CA associé
A f oy %
Offre anniversaire Offre anniversaire constaté une croissance de 16,5%" de Offre anniversaire
leur chiffre d’affaires aprés avoir
Utilisation des coupons Utilisation des coupons z Utilisation des coupons
@ Offre de bienvenue e recruté des membres <+ Ne pas suivre la recommandation) Mettre en place cette offre —> 4
ol MES CHIFFRES CLES = aml MES CHIFFRES CLES =] il MES CHIFFRES CLES =

Fréquentation horaire
Activité au quotidien

Indicateurs mensuels
Clients récurrents

Montant des achats

ﬁ Offre anniversaire °

Fréquentation horaire
Activité au quotidien
Indicateurs mensuels
Clients récurrents

Montant des achats

*commergants ayant recruté un minimum de
16% de leurs clients depuis I'application sur le
TPE.

X Ne pas définir d’offre de fidélité

Précedent

Fréquentation horaire
Activité au quotidien

Indicateurs mensuels
Clients recurrents

Montant des achats

Actions automatiques en place

Relance des clients au profil incomplet Rappel d'expiration des coupons

(15 jours avant)

@ svs Email @ svs Emalk

The main screens of the loyalty journey :

- the entry point,

- the offer recommendation page by IZICAP,
- and the dashboard of their offer.



: 03. lzicap
<><><>

1. Initial Assessment and Analysis

At Izicap, my first task was to conduct a thorough
analysis of the existing design system,
encompassing both the developers' infrastructure
and the design components in Figma. This
examination revealed a lack of organization within

the components, despite their existence.

2. Proposal of Methodology

Following the initial assessment, | proposed the
implementation of a method aimed to establish a
structured approach to organizing and managing
the design system, promoting efficiency and

coherence.

P ) 2. Create and maintain the designh system

3. Documentation for Future Alignment

As a final step, | recommended the development of
comprehensive documentation to assist future team
members. This documentation would outline best
practices and guidelines, facilitating understanding
and alignment regarding the utilization of the design
system and promoting consistency across the

organization.




03. lzicap
&
<><><>

Q  Layers Assets" L Butto...

Pages +
= Cover

Getting started .#! Foundations - Buttons

FOUNDATIONS

Buttons

L Breakpoints

L @ Design annotations

Buttons Ready for dev <>

ATOMES
+» Buttons
O mers O
W L Colors
utton C
[9)) (SN Typography O Button CTA O
v @ o Butons B bl
L Logos
D L+ [llustrations
L Icons P E——.
QO suttoncta Q) ) (O Button CTA O)
L Radio & Checkbox
O Button CTA O O Button CTA O
< L Badge
L Featured Icons O suttenca O O suttencta O

<D L Toggles

A glimpse of how | organize components on Figma. The new

Figma feature « Dev mode » was very useful in this case.

F ) 2. Create and maintain the designh system

Other Buttons

< RoundedButtonList

QO Buttencta O QO Buttoncta O QO Buttoncta O

+* FilterButton

Targeting filter Button 1 Targeting filter Button 1 Targeting filter Button 1 e

Despite the creation of
various components,
there is still
substantial work that
needs to be
undertaken on the

development side...

K Storybook 3

Q Find components /

COMPONENTS

<>

DESIGNSYSTEM

4 ActionRoundedButton
& Checkbox

& Radio

& TextFieldRounded

& Typography

<>

vATOM

& Color

<>

ROUTES

O Dashboard
O Campaign
O CampaignList
O Benchmarking
O Billing
& EnrollCustomer
& FirstConnectionPage
& ForgotPasswordPage
# LoginPage
# LoyaltyOfferConfirmation
# LoyaltyOfferDefinition
Default
& LoyaltyOfferRecap
1 Docs
Email
Sms
Both
Without Reminder

Tooltip



3. Standars operating protocol

|zicap

SOP is a document that outlines the steps involved in a specific process.
| created SOP’s about the use of Figma and Storybook and Webflow
using Loom and Notion. The intention behind in the same for the DS :
create consistency within organization to be on the same page.

dayly.health Workspace v | | Xb Q, Search sites

dayly.health Workspace & starter workspace

& A Starter workspace is where you begin. To collaborate with teammates, design more sites, or export code, upgrade your Workspace plan -

All sites Tutorials (= Date Created v ",

F

oaAY = JALULY
‘! (3} I""
Loose weight and '€ S8 e weight and ‘q i.:s' I Start building your site with
"’ﬁ ‘ = the Starter Site plan. To
— : ‘ _— : J ‘ connect a custom domain and

unlock more features, add a
premium site plan for each site.

View Site plans =
A B CMS site A B Basic site

dayly.health (by leStud) dayly.health "under construction” (b...

Yes it’s me 2



04. Secoset / Entertainment cinema industry

Secoset is a startup focused on monitoring the CO2 emissions of
cinema production companies. In my position, | was responsible for
designing the login process and invitation flow. Given the various key
roles within the cinema industry, | immersed myself in the users'
perspective to ensure their needs were met effectively.

Secoset

1 A propos de vous 2 Api
Prénom Nom

John ] Doe
Email Téléphone

john.doe@gaumont.com Votre num

My role

Product designer

Poste

Votre poste ]

Tools
Figma Notion
Team

Louisa Declercq - Product manager Figma link


https://www.figma.com/file/Kve5VMsSS5BiDW5024JE79/AS---ARTSPLIT?type=design&node-id=231:2&mode=design&t=kczwnZF85XXa6mR0-1

Secoset Secoset

Secoset + 01 Ten ¢ Q &8 @ @

. Ure quesstion > Contaczaz Secopn au 2265738 x
Nouveau Projet
P TEst | T
Admin. Test
Iarrelinn om e Yoot
iteatiestior Tt
feurrags @ 4/8/2023 30 41112023
Tableau de Bord : en cours de complétion _

Totre cu prajes”

® copMewsgz O Sere O Teurt-motrage (0 Dxumentaie

G
PPEGSEIN \isscreip T Pubi: D Buicicn d flaw

Tevcorsite T Fim diépoque & Conterporan O Futuriete

Meatzstcn® 0% <amwhitin 13361 B8 Encsnta carnore 0 @ oemrcrescomae @0 @ vcrssccan O

wicels) @ communeamas 0 X hoohemwite 10 @ ':u mi Qo
3 ity & e aje; [ T G0 & smeistion Go
T 500 e conform ®
Cechats o0

L R ST

Infoa du pevjet

Zocieté ce proguzten”

Progacteirice*

Divchin o4 Proguben”

Créez votre projet

Votre projet n'existe pas encore ? Créez-le en commengant par compléter le
formulaire de création.

Complétez les criteres !

La grille de critéres vous donne une indication de la progression globale.
Complétez chaque critéere en accédant a son formulaire !

Passer

Secoset

secoset Agdenscraaters-Beowniel Q9 Q Q0 @ @
? Con o7 822657 38 -

BB propn sty g Griaton - B8 Toun my progets O Frojees Usisateun [ Q@ Rechercte g Mot cie. x \

Votre espace

Tous les projets qui vous sont assignés se trouvent dans votre espace.
Cliquez sur un projet pour accéder a son tableau de pilotage.

Y
‘ [

“\
0 Passer Continuer

Tutorial Screens - Create Your Project



Invitez des utilisateurs

Par email Par lien

Entrez les adresses email des personnes que vous souhaitez inviter sur Secoset. Elles recevront un email
d’invitation et auront x jours pour activer leur compte.

1. Commencez par ajouter un email

Ajoutez un ou plusieurs emaills en ajoutant des virgules ’ Ajouter

Secoset I Accueil Tableau de bord o L g 2. Sélectionnez un role et le(s) projet(s) a assigner
Utilisateurs Réle
O > Mon compte > Compte
Annuler Inviter
Compte —
Compte
Soclots Prénom Nom
Utilisateurs ‘ john@ugc.fr ] ‘ john@ugc.fr
Facturation Email Téléphone
‘ john@ugc.fr ‘ john@ugc.fr
Poste

john@ugc.fr

A blend of the 'My Account' screen and user(s) prompt(s) interface...



Secoset Accueil Tableau de bord Autonomie : 0 crédits 0 O @ Mon compte
Aide Notifications

Compte o
Facturation
Société
Offre Informations de paiement Historique de facturation
Utilisateurs
Facturation - Combien de projets voulez-vous équiper de Secoset? | — 1 °

2 crédits

pour 2 projets
900€/projet

Total : 1600€

L'offre “Autonomie” inclut :

« Mise a disposition de l'outil Secoset pour le nombre de projets achetés « Th de visio de prise en main
« Acces inclus a votre dashboard « Plateforme de support

« Pilotez la démarche RSE de vos projets Données protégées et sécurisées

« Valorisez vos engagements RSE » Guide d’action complet

Voir conditions

Vous souhaitez passer en offre “Accompagnement” et étre conseillé par nos équipes sur vos projets ? Nos experts Secoset sont a votre
disposition pour vos problématiques de structuration, formation, sensibilisation et stratégie. Prenez contact ci-dessous pour obtenir
un devis sur mesure.

Passer en offre accompagnement

The main screens of the billing flow

Nous avons rencontré un probleme
avec votre paiement

Veuillez vérifier les informations de paiement que
VOous avez saisies

Réessayer

©

Le paiement a été effectué avec succes

Félicitations. Vos crédits viennent d'étre ajoutés. Un email de confirmation vient
de vous étre envoyé.

Terminer



0b. Artsplit / Art & entertainment

The ARTSPLIT app enables investment in fractions of African

artworks and music. Users can purchase "splits" to co-own works.

| helped design the intuitive split purchase flow. Users browse
fractionated works, bid on splits for sale and complete secure
transactions through the platform. The app also features a
secondary market and opportunities to obtain physical artwork
custody.

My role

Product designer

Tools
Figma Figjam Notion

Maze

Team

Louisa Declercq - Product manager Figma link

A?nazing Art

a Demas Nwoko . 1999

Market Price Available splits
$2,985.00 1
Art Info

Demas Nwoko is a Nigerian artist, protean designer,
architect and master builder. As an artist, he strives to

incorporate modern techniques in architecture and stage

Upcoming Auctions

Beautiful Lady Tears
Amazing art

ﬂ Demas Nwoko . 1999

Live Auctions

Market

TOP OFFER

Beautiful Lady Ti
Amazing art

| $2,900.00

Asset contract Lease c

Amazing Art 12

sen ewowu



https://www.figma.com/file/Kve5VMsSS5BiDW5024JE79/AS---ARTSPLIT?type=design&node-id=231:2&mode=design&t=kczwnZF85XXa6mR0-1

@ Your artwork is now approved !
X Do you want to publish it to the
4 q o3 timeline ?
| &5
Y ay. &~

Dismiss Publish
<

Your work has been listed. We will review
n it and get back to you very soon
5, GIF, WEBP, MP4 aor

Asset Balance
MP3. Max 1Gb.

$4,500.90
Close
e upload a very ciear and high-

Plec

+$160.10 View assets
resolution picture of your artwork
~ A a
\ ‘\‘7 S
\—\ |
\ \ | King Perry
= | \
Amazing Art 12 Units P $32,128.80 g { 1500 Followers
Ben Ewowu il ~ 2.5% T —

Music value A 723%

> i

Thumbnail of the main screens
Artwork Music Project
Beautiful Lady Tears

2 Amazing art

10M 24H w Y ALL

08h 40m 14s
Didn’t receive the code? Resend Code Z Demas Nwoko . 1999 34 Units
X

Making the most out of ARTSPLIT
——————e R (@
$0

See what ARTSPLIT offers you

Do you need help?
" aee
Find Out = %ﬁ g @
* & a

A few components | created during this projects

Available Balance $10,000




Amount ($) Number of Units
$24,000 10,000

9:41 all ¥ ==

< New Listing

9:41 Wl T auto saved

Duration of lease

2 years

< New Listing

~/ Auto saved

0 Upload file

Choose your file to upload

Lease Contract D Image Rights

D Asset Contract
@ upioad file

Choose your file to upload

Upload prove of ownership

Proveofownership PDF.

Name your Artwork &

Art description (Story about the artwork)
“ Mr. Frank Bolaji

AAmet minim mollit non deserunt ullamco est sit
aliqua dolor do amet sint. Velit officia consequat

Artwork origin Creation Year
duis enim velit mollit. Exercitation veniam

Ghana v 1992 N v L "
consequat sunt nostrud amet. Amet minim mollit

vp Sl non deserunt ullamco est sit aliqua dolor do amet

ype ~aLeEory : Sz : Z :
N sint. Velit officia consequat duis enim velit mollit.
Ghana v 1992 N
PNG, GIF, WEBP, MP4 or
e e Dimension
MP3. Max 1Gb.
Please note that you will be charged an insurance
CM v

What would like to list today? of 0.99% on all reserved/unsubscribed units and ¢

You can list your Artworks by selecting Artwork or list
your music project by selecting Music

Do you confirm ?

Are you sure you want to proceed?
This action cannot be undone.

> ir

Artwork Music Project

Multiple screens displaying the process of submitting a listing flow...

941 all F

q.. %3
A

Yay! &

Your work has been listed. We will review
it and get back to you very soon

Close

9:41 all T =)

e Welcome, Theresa Q @

7

@ Your artwork is now approved !
Do you want to publish it to the

) timeline ?
@ Mrs £

Dismiss Publish

o q
€@ a1

Mrs Art Nigeria Let me know what you think about this art

- #creative #art #awesome ? Should | make more?

View all comments (3) ® 3hago

o
o
o]




9:41

Market

TOP OFFER

Beautiful Lady Tears
Amazing art

$2,900.00

Asset contract Lease contract

Amazing Art
Ben Ewowu

12 Units

Amazing Art
Ben Ewowu

12 Units

Amazing Art
Ben Ewowu

12 Units

Amazing Art .
12 Units
Ben Ewowu

Amazing Art

Ben Ewowu 12 Units

Amazing Art

12 Units
Ben Ewowu

Amazing Art
Ben Ewowu

12 Units

A 205%

all © Em

Be

An

$2

Image rights

Y $32/1122{
v $32/:I22E
JaYs $32/:I22(
M $32,:|22£
M $32/:|22!
M $32;I22!
A $32,:|22£

all T

9:41

Amazing Art
Demas Nwoko . 1999

$32,128.80 ~ 25%

Art Info

10M 24H 1w Y ALL

Art Info

Demas Nwoko is a Nigerian artist, protean desig
architect and master builder. As an artist, he strives
incorporate modern techniques in architecture and st
design to enunciate African. Nwoko is a Nigerian ar
protean designer, architect and master builder. As an ar
he strives to incorporate modern techniquesNwoko |

Nigerian artist, protean designer, architect and ma:

View Art

Buy/Sell

9:41

Amazing Art

< Demas Nwoko . 1999

$32,128.80 ~ 25%

Chart

Market trade

Ask

36920.12
36920.12
36920.12
36920.12

36920.12

Bids

36920.12
36920.12
36920.12
36920.12

36920.12

View Art

Several screens showcasing the secondary market trade flow...

Art Info

Units
0.758965
0.758965
0.758965
0.758965

0.758965

Units
0.758965
0.758965
0.758965
0.758965

0.758965

Buy/Sell

al'l ? (=

T
28,02(
28,02(
28,02(
28,02(

28,02(

T
28,02(
28,02(
28,02(
28,02(

28,02(

9:41

Amazing Art
Demas Nwoko . 1999

<

$32,128.80 ~ 25%

Chart

Open Trade

©

My Trade

Sell | 674 Units

View Art

Art Info

Buy/Sell

all T

$ 535

Cancel

9:41

Amazing Art

< Demas Nwoko . 1999

$32,128.80 ~ 25%

Chart Trades

Art Info

Demas Nwoko is a Nigerian artist, protean desig

architect and master builder. As an artist, he striveq

design to enunciate African. Nwoko is a Nigerian ar
protean designer, architect and master builder. As an ar
he strives to incorporate modern techniquesNwoko
Nigerian artist, protean designer, architect and ma
builder. As an artist, he strives to incorporate mod

techniques See more

View Art Buy/Sell

al'l ? (-

Image rights

Amazing Art

“ Demas Nwoko . 1999

Market Price Available splits

$2,985.00 1

Art Info

Demas Nwoko is a Nigerian artist, protean desig
architect and master builder. As an artist, he strives
incorporate modern techniques in architecture and st
design to enunciate African. Nwoko is a Nigerian ar
protean designer, architect and master builder. As an ar
he strives to incorporate modern techniquesNwoko is a
Nigerian artist, protean designer, architect and master

builder. As an artist, he strives to incorporate modern

' . ~

Place Bid %

Buy Sell

Limit price v

Limit Price $1,000
No of splits 34 splits
Amount $34,000
e ]
$0 Available Balance $10,000

Buy



06. Teamstarter / coaching

Teamstarter is a participatory funding platform that allocates monthly
budgets to employees. Employees can propose projects for colleagues
to finance. Coaches accompany project leaders from idea to
completion. As a freelancer, my contribution involved user research and
prioritization workshops which improved coach support. This ensures
ideas are effectively developed into realized projects. My work
strengthening the coaching process fosters greater employee
commitment and engagement.

My role

Product designer

Tools

Figjam Figma

Team

David Lefebvre - Senior product owner
Seiba Toure - Product manager
Etienne Pascal - Product designer

Paul Albagli - Product designer

\orent
\\ persona: ‘ Fie

$ 0912022
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DESIGN PROCESS

1.Definition Workshop:

in this workshop, we delved into the purpose (why)
of the project, identifying its core objectives. We
also defined the target audience (who),
understanding their demographics, needs, and pain
points. Additionally, we clarified the timeline
(when) for project milestones and discussed the
context or environment (where) in which the

product would be used.

2. Definition workshop analysis

Motivations Mapping: We analyzed the insights

gathered during the definition workshop to map out
the motivations driving the current user experience.
This helped us gain a deeper understanding of user

needs and desires.

3. User interviews

We conducted user interviews with coaches and
project leaders to grasp their needs effectively. These
insights guided the design process, ensuring the final
product addressed their specific requirements,

enhancing overall satisfaction and usability.

4. |dea generation workshop

Ideas were generated to address user needs and
tackle challenges at each step of the journey. We
categorized these ideas into themes, created three
storyboards to illustrate potential interactions, and
then shared them with coaches for feedback and

validation.



DESIGN PROCESS

3

5. Prioritization Workshop:

We conducted a prioritization workshop to evaluate
and prioritize the generated ideas. Using an impact-
effort matrix, we assessed each idea based on its
potential impact on the user experience and the effort

required for implementation.

6. User Flow and Features:

We compiled a list of features essential for the
Minimum Viable Product (MVP). These features were
identified based on user needs, feedback from
interviews and workshops, and the prioritization of

ideas.



Persona: . Florent

Date: 11/09/2022

Florent has an idea for a project.

QR Rl an adoentionn’
thn‘JMqC Bul
L(“‘ O

(agelling aonaliing

Florent’s project comes to life!

But Florent forgot to document it on the
platform.,..

Scenario

Flomvtwmt:hhadapmhcﬂnﬂawmv Throughout the realization of the project.

When creating his project, he understands that a Florent’s project is 100% funded, well done!
project follows several steps and only ends once
marked as “completed” with an evaluation done. Florent earns the "Fundraiser” badge. However,

Florent understands that he is only halfway
through the work because the project’s progress
baris at only 50%.

Y i =/
100 Yo

]

The next time he logs in, a modal asks him if the Once the evaluation is completed, he earns the
project is completed and offers pre-filled text to final “Confirmed Organizer” badge.
postin the Updates

Florent confirms the post and status, But it's not
over: the evaluation remains (modal with
incomplete progress bar and upcoming badge)!

Florent clicks on his coach’s Calendly to schedule
the evaluation.

"N

One of the storyboards created incorporating coach feedback

Coachs feedback

“Instead of ‘Completed, |
would talk about the
project evaluation.”

“The badges are a real
question mark, We've
never tested them. They
could impact some
usages, but it's not this
aspect that will be a

“The pre-filled message to

communicate about the
project already exists but
making it avalilable earlier
in the journey would be
useful”

“We need to consider
expense validation by the

/ s e

“The modal should be

~ triggered by the coach."

Matrice IMPACT/EFFORT

W

EFFORT MINIMUM

The impact-effort matrix developed with the Teamstarter team,

including impact and effort assessments.

Un projet passe en
“Terminé” o1 que fes
Oépenses et bilan sont
valides

* Pius besain que le POP
le décare comme:

Afficher les bilans des
projets mis en place dans
lo catawogue sur la page

Eﬁ::"ﬁ

& : Initiative validée

Mattro on avant une barro
‘de progression qui ne be

fois ko projot “Terming”

Apposer un bbol “BRan
affoctud” sur les projets.
dont le tilan a 6t fax ot

IMPACT FORT

IMPACT FAIBLE

Regrouper les étapes de
cloture de prot,
diroctzment aprds la
déclaration de mise on
place :

+ Communication

+ Dépenses

« Bian

Permettre de remplir le
bitan drectement en igne,
Puta validation par e

» Quel découpage des
questions ?
* Champs etiou notes 7

Permettre de faire un don
& une association avec ie
reste des financements
non-dépensés

+ Option activable en
fonction du client 7

» Liste dassociations a
définir avec le client ?

EFFORT MAX



07. Kanji / web3

Kaniji is a no-code platform that allows brands to create customized
NFT collections using ERC-721 and ERC-20 standards.

: : " Louis A A

As a product designer, | streamlined the minting process and @ & 0x2b4d87..106127876 Setﬂngs
designed an intuitive interface to guide users through creation and

C L : C A : : : Manage and edit all your informations.
distribution and assigning utilities to their NFT collections in a FEATURES 2 :
secure and privacy-focused way. This simplifies the process of s Dashboard

. . . . ol0
leveraging NFT technology for brands without technical expertise. el Bedsl.  Berveceomne  Baw
Collections
4, Utilities
Modify
Username *
clairelasserre-nft

My role Email address *
Product designer [clairemarie.lasserre@gmail.com I
Tools Wallet address
Figma  Figjam 0x17dd4b82f866acblea33...ee60e0dc
Team

l
Etienne Pascal - Product designer Figma link



https://www.figma.com/file/JxGIys1gQdIaPMd15Pak1u/Menthalo---Kanji?type=design&node-id=202:153277&mode=design&t=EdSxPszKpsjoSn6c-1

DESIGN PROCESS

a 5

1. Problem understanding

Kanji had previously worked with a user research
agency to conduct interviews and workshops to
deeply understand the pain points of both creators
and brands in managing their NFT projects. This
helped identify the key problems to address.

2. Map out user flows:

| created process maps and flow diagrams to define
the end-to-end user journeys for the main tasks. This
ensured the user needs were met through the

intended experience.

3. Design & prototype

With another colleagues we designed the key screens
like the dashboard, collection builder, and
marketplace to support the user flows. Interactive
prototypes were developed using Figma to allow users

to flow through a simulated experience.

4. POC testing

We conducted remote user testing sessions using the
Maze tool to get feedback from target users on the
prototype. This helped iterate and improve the design

based on actual user feedback.



Create NFTs
Step 2/6

Upload file

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tel
ut labore et dolore magna aligua.

Side panel for editing your NFT collection once it's created

{ You need a 3D artist to help you. Let us connect with our partners.

Coming soon ®
Generative code Upload your f¢

A close-up of the NFT collection creation journey screen.
Here, the user can either upload a CSV file or create a

collection from scratch.




Monetize my collection

Transfer roadmap

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

Cool cats
Sale starts by  Active

0/365 claimed

Sale phases :

Private sale ' Public Sale #1 Active Public Sale #2 Comming soon

Start date: 10/10/2022 23:59 CET Start date: 19/12/2020 04:00 CET Start date: 19/12/2022 04:00 CET

End date: 13/11/2022 16:00 CET End date: 19/12/2020 04:00 CET End date: 14/09/2023 11:00 CET

n| 2 0.2 ETH Token price: 0.2 ETH Token price: 01 ETH
tokens on sale: 100 Amount of tokens on sale: 100 Amount of tokens on sale: 100
----------------------- 0‘0
Create NFTs
&=
Step 4/6

Add property

Define the properties of your NFTs. They are characteristics you want to grant them!

Property’s name *

Rarity

Value: Enter value

~+ Add value

(]

Publi

Start dal
End date
Token pi

Amount

Next step Edit sale phases

Create NFTs
Step 1/6

Create NFT

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt
ut labore et dolore magna aliqua.

» N

Minting now Lazy Minting
nft are really minted on the blockchain. NFTs informations are stored but the NFT
You will pay the gas fees. What are gas itself is not created. This is to avoid you to

feed? pay high gas price when they create the

Monetize my collection

My collection transfer

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

Robotos

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut

labore et dolore magna aliqua.

(-]
— NFT transfert roadmap

‘ Start date: October 10,2022 at 23:59 pm CET
End date: October 13,2022 at 16:00 pm CET

Token price: VWIS { I

Amount of tokens on sale: 100

: & Offer Cool Cats #4

’ Start date: October 10,2022 at 23:58 pm CET

: Amount of offered tokens: 100

< Private sale D

Past



08. Natixis/ Finance

As a consultant, | played a key role in enhancing the entire journey for
users to visualize their available retirement savings, which was split
across two websites. The goal was to standardize and create a seamless
user experience to reduce bounce rates and effectively direct users
towards the savings products offered by Natixis Interépargne.

Role

Product designer

Team
Laure Rabelle - Head of product

Ninon Bossard - Product manager
Ninon Bossard - Product manager

Retirement specialist

2y NATIXIS

BEYOND BANKING

5 VOTRE EPARGNE FONDS VOS OPERATIONS VOS SERVICES

Bienvenue sur votre tableau de bord !

Répondre a votre intéressement Répondre a votr
Nombre de jours 4,5 jours soit 450,00 EUR Nombre de jours
Date limite 18/02/18 a 17:00 Date limite

Heure de Paris

Je reponds (© Vous n'avez pas |

Votre épargne consolidée

Montant total

]5 OO0,00 EUR Pargestior

PEE
m PERCO

Dont plus-values et intéréts 0

+ 1500,00 EUR



My work at Natixis

1. Overhaul of a retirement
savings tool

My role as a product designer aimed to completely redesign their
retirement savings simulation pathway. The goal was to enhance
the user experience by making retirement savings simulation more
accessible, intuitive, and reassuring for users. Users faced
challenges with unclear information, a fragmented pathway, and
redirection to a dedicated site for simulation, causing a disjointed

experience.

2. Continuously improve the
space dedicated to enterprise

My other role involved continuously enhancing
the dedicated business space so that each
company could establish its own employee

savings plans for its employees.

3. Design system
maintenance

At Natixis, the task involved transferring all
components from Sketch to Figma, including the

documentation previously created using Invision.



= ) 1. Overhaul of a retirement savings tool

)
@ Natixis

A e
\ olte e D o gestionna
par prodW! a5 500,00 EUF
\ontant tota! EUR PEE A4 500 00 €V
A\ 000 100 @ PERCO

Close-up of the Natixis Intepargne dashboard. Here, the user is about to

enter the retirement simulation journey.

Screen allowing users to visualize their retirement contributions based on

their retirement plan.

WV W il W Wil TSI RIS

En partant a I'age légal Pension de retraite
Vous étes né(e) le Date de début de carriere 62 ans 2 400 EUR / mois'
28/05/1980 01/09/2005

En partant a votre age a taux plein Pension de retraite
Nombre de trimestres validés Dernier salaire estimé 63 ans et 6 mois 2 600 EUR / moi$’
50 trimestres 4 700 EUR / mois

A quel Gge souhaitez-vous partir ?

@ Régime de base Régimes complémentaires

2 000 EUR / mois EEDLLISU3E 200 EUR

60 ans
o Malus sur le pension complémentaire de 20 EUR / mois pendant 3 ans
2200 EUR/ mois [RELLISVEE 220 EUR
61ans
0 Malus sur les régimes complémentaires de 22 EUR / mois pendant 3 ans
L'age légal
2400 EUR / mois RPALLR=08] 240 EUR
62 ans
0 Malus sur les régimes complémentaires de 24 EUR / mois pendant 3 ans
63 ans 2 600 EUR / mois PEI{J=Nx 250 EUR

Votre age a taux plein

@ Thomas répond & vos questic

Qu'est ce que la retraite en France ?
Qu'est ce qu'un malus / bonus ?

Régime obligatoire vs régime complémen
Qu'est ce que l'age légal ?

Qu'est ce que lI'dge a taux plein ?

Qu'est ce que I'age a taux plein automatiq

Quelles sont les régimes complémentaire



1. Overhaul of a retirement savings tool

)
@ Natixis

all T 9:41 AM

< Plan d'action
®©®—© —@

2. Et votre épargne future ?

Pour compléter votre plan d'action, vous
pouvez dédier une part de votre épargne
salariale et retraite future et/ou
effectuer des versements volontaires.

Q Ajouter une épargne future

© Ajouter des versements
volontaires

Versez 460 EUR par mois pour atteindre votre
objectif.

| Bon a savoir

Total 20 000 EUR
sur un objectif de 144 000 EUR

[ J'enregistre J

3 100% (=)

Wl 9:41 AM 3 100% (=)
< Estimation
©@—©®—@®
Votre simulation A~
En partant a votre age légal : 62 ans

Pension de retraite estimée: 2600EUR @

En partant a votre age a taux plein :
63 ans et 6 mois

Pension de retraite estimée: 2600EUR @

A quel dge souhaitez- -
vous partir ?

@ Régime de base

@ Régimes complémentaires

62 ans - 2 600 EUR / mois v

2 600 EUR / mois @

2 350 EUR 250 EUR

all T 9:41 AM

3 100% (===

< Historique de carriére

©@—©@®—®

Votre relevé de carriére du
JJ/MM/AAAA

Vous devez obtenir 172 trimestres
pour une retraite a taux plein.

3 B Trimestres validés : 50

Trimestres manquants : 122

Comment faire pour rectifier
votre relevé de carriére ?

Vos activités enregistrées

Secteur privé

Secteur public

1998 2022

Voir le détail de mes activités >

J'estime le montant de ma retraite

Several mobile screens showcasing retirement contributions flow

all 9:41 AM

< Synthese
®—0—0—0—0
Synthese de votre projet

Epargne actuelle dédiéea v
votre retraite

25 000 EUR

Epargne future dédiéea v
votre retraite

5500 EUR / an

Capital estimé

160 650 EUR

Age de départ a |a retraite souhaité
63 ans et 6 mois

Votre pension de retraite
2 600 EUR / mois @

3 100% =) all 9:41 AM

< Objectif

©@—©®—@®

Rappel :

Votre pension de retraite estimée :
600 EUR / mois

Votre écart de revenu :
2 600 EUR / mois

Quel est votre objectif ?
Vous souhaitez vous constituer...

Une épargne retraite a utiliser librement

3 100% =)

(®) Unrevenu régulier a la retraite

et vous souhaitez...

ex : 1000 EUR / mois.

Retrouver le guide fiscal de ©

I'épargne salariale et retraite

Nb de trimestres validés : 50 trimestres

Date de début de carriere : 01/09/2005

Dernier salaire estimé : 4700 EUR / mois
Dernier salaire estimé @

Pension de retraite estimée @

— 2600 EUR  mls
Ecart de revenu
- 2 100 EUR / mois

Avez-vous besoin d'un revenu
additionnel pour la retraite ?
Votre épargne salariale et retraite
peut vous aider a vous constituer
un revenu additionnel pour la
retraite.

Définissez dés maintenant votre

all T 9:41 AM 3 100% (=)
< Synthese X
®@—©®—®
Votre simulation
Vous étes né(e) le: 28/05/ 1980

Je passe a l'action

all 9:41 AM

< Simulation
®©@—©®—@©

Faites le point sur votre
situation !

Votre date de naissance

28/05/1980 =

Quelle est la date de début de

votre carriere professionnelle ?
MM/AAAA &

Quelle est votre catégorie (]

socioprofessionnelle ?

sélectionnez v

Combien d’enfant(s) avez-vous ?

0

Quelle est votre salarie actuel ? @

ex :3 000 EUR

3 100% (===



Webflow projects

In my spare time, | find joy in crafting websites using cutting-edge tools like
Webflow. During my student days, | aspired to design captivating websites
reminiscent of those showcased on platforms like Awwwards or Sitelnspire.
This hobby not only hones my organizational skills through the
implementation of design systems and the utilization of design tokens to
streamline developer workflows, but it also enhances my eye for aesthetics

and visual appeal. | hope you enjoy exploring the websites |'ve brought to life !

Eleuthera

Démarche Puncheurs.euses Clients Briefs

Formations

o LaReserve.tech

La Réserve

Les défis

Les réservistes La charte Réserviste

Deviens réserviste © design

face £y ala crise énergétique

LaReserve.tech est le programme de mobilisation citoyenne

pour creer des reponses rapides en temps de crise.

Deviens réserviste =

+ de 300 reservistes

-
e

o
S

Hugo Martinez

Réserviste ( EcoWater

#Communication * #Politique

Constance Montcoudiol

Reserviste ( Projet 194

4 I:.,t -
-
_ <

Ardjo Shahadat

Reserviste ( Lightsoff

#Product design « #No code

Devenir réserviste

ONDE DU CONSEIL
ACCOMPAGNE
RE ENTREPRISE.

.engage
«° s

.engage s

7
/ aseﬁue-&

Margaux Bual

Réserviste



09. Webflow projects

In my spare time, | find joy in crafting websites using cutting-edge tools like Webflow.

During my student days, | aspired to design captivating websites reminiscent of those
https://www.lareserve.tech/ . _ _

showcased on platforms like Awwwards or Sitelnspire. This hobby not only hones my
organizational skills through the implementation of design systems and the utilization of
design tokens to streamline developer workflows, but it also enhances my eye for
aesthetics and visual appeal. | hope you enjoy exploring the websites I've brought to life !

https://www.eleut-hera.com/

https://www.punchie.fr/#manifesto



https://www.eleut-hera.com/
https://www.eleut-hera.com/
https://www.eleut-hera.com/

10. About me

Hi!
I'm Adrien, a 28-year-old product designer based in Paris, with four years of experience

and over a year freelancing. I've worked with agencies, as a consultant and for startups. |
enjoy having a holistic approach to digital product design, collaborating with teams to

identify areas for improvement.
In the next slides, I'll share my design journey and interests beyond works.
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O0-10yo
Tokyo, Ichigaya

10 - present
Paris, France

D PO

[olololia

I

1

After my high school graduation | studied International trade for
3 years. | wanted to broaden my horizon and had a naive goal
which was to create strong link between countries. Since | liked

learning languages | also thought become an interpreter or a

S ) [wen T

NN

translator.

strate

After completing my licence degree, | made the decision to delve
into design and pursue studies at Hetic. The curriculum was
comprehensive, covering topics ranging from digital marketing
and coding to motion design and, of course, interaction design.

This well-rounded education inspired me to further pursue a

career in this field.

As a kid my dream was to become a professional ballet dancer. |
Studied ballet from 10 to 14 yo at the opera national de Paris.
Unfortunately my level wasn’t good enough and quit dancing

after

During my licence a good friend of mine invited me at the final
grade student diploma at « Strate » a design school near Paris.
This day | was deeply inspired by the approach followed by

students and this is why | choose to follow this path and begin

my design journey.
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In my free time, | enjoy engaging in various activities that allow me to recharge and stay
active. Among my passions are cycling, running, hiking, and music. What | particularly
enjoy about hiking, cycling, and running is the pre-planning of my routes using
applications such as Strava, AllTrails, or Komoot. Planning ahead at home enables me to
discover new scenic trails or simply optimize my outings by considering various factors
such as distance, elevation, and weather conditions. This pre-planning adds an exciting

dimension to my outdoor adventures and allows me to make the most of each experience.

I’m more a ...

RUEER SCRIBBBLE
The way | work is more ...

MADNESS METHOD

When | go on a trip | always need a ...
BDESHNAHON DIRECTION

I’d rather be in a ...

S0000N BEEHIVE
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Companies / Agencies
Source

Hexa

Datagif

Areal’

Vraiment vraiment

Spintank

Mozza

Frog

work.co

User Studio

OctaveOctave

Individuals
Dave Hakkens
Timothy Ricks
Gauthier Casanova
Victor Bouscavet
Maxime Frere
Bruno Simon
Tristan Chavillat
Rémi Guillot
Jesper Kouthoofd

Wes Anderson

Tools
Figma

Jump
Webflow
Notion

Arc browser
Spline

Alan

Eagle

Jitter

Miro


http://work.co

Thank you !

adrienschaefers@gmail.com +33 06 27 75 14 62 https://www.linkedin.com/in/adrien-schaefers/



mailto:adrienschaefers@gmail.com
tel:+33%2006%2027%2075%2014%2062
https://www.linkedin.com/in/adrien-schaefers/

