Holy\\Web

Mwuccug, ueHHOCTH,
KopnopaTmnBHas KynbTypa



O KoMnaHuu - :
eXHONOrnyeckas KOMMaHUs ¢ BHY TPEHHE
HOIyweb 9KCMEepPTM30M U KOMaHAoN Ton-nepdpopmepos.

Oka3sblBaeM yCnyrm no npoeKTHON U
NpoAyKTOBOU pa3paboTke, a TakKe paboTaem
B dopmaTe ayTcTad.

CneunanucTtbl B LUTaTe Holyweb nomoratoT
YCKOPUTb BbINYCK HOBbIX NPOAYKTOB U pUYen,

cokpaTuTb time to market, macwTabupoBaTtb
MVP.

Co3paém cepBUChl, BEOG- 1 MOOUIbHbIE
NPUNOoXeHUsa gna umMepoBbiX Megua-nnaTopm,
puTeENNa, JIOrMCTUYECKNX CEPBUCOB

B 2023 200y mblL 8ouiau 8 mon-20 Ayuuiux
aymcmadgh-pa3pabomuukos petimuHzaa T32aatiH.



Mbl cTponm undpoBoe dbyayLiee 1 NOMoraem
M NMCCUA NFOASM SKOHOMUTb BpPeEMS Ha PYTUHE:
nony4yaTb TOBapbl ObICTpee, aBTOMaTU3NPOBATb
pabouue npoLecchbl, BpoHMpoBaTb OTENN,
M HacnaXaaTbCs XXU3HbIO Yepes3 MY3blKY,
obLeHne B coumnarnbHbIX CeTax.

[enaem Tak, 4yTOObI HEBA)XXHOE 3aHUMAaNo

K uemy Mot udém? MeHbLLE BPEMEHM, a Ha BaXKHOE OCTaBasiocCh
6onbLuel
Bnio6nstb niopeit B IT 1 cozpaBath AN 3T0r0 Ha peten, pogutenen, xobou, noboeb,
yC/oBuUs nyTewecCTBUA, XXU3Hb, MY3blKY

[TomoraTb KNiMeHTam ObITb 3HAUYUMMbIMMU, MOsSTyYaTh
opobpeHune, pactu npodeccuoHasrbHoO

PasBnBaTb NapTHEPOB U Npeackasyemo paboTarb,
Bbl4aBaTb TOM-pe3yfibTaThl

BbiTb COOOLLECTBOM JTHOEN CO CXOXKUMM
LIeHHOCTAMM

Co3upatb, MEHATb MUP M NPUBbIYKU JTIOOEN




Pagun yero a kaxkabin AeHb CaXKyCb 3a KOMMbOTEP BMECTO OTAbIXa U CBOUX Aen?

3 a LI e M H a M 3TO Moyemy 5 MpUXoxy MmMeHHo B Holyweb?
Kakomn Bknapg, 51 Obl XO0Ten BHECTU B STOT MUP?
Bo uTo A Bepro?
Kak cebs 4yBCTBYHO B rnpoLecce paboTbl?

Cozdasamb O06e0UHAMbCA IIo0depucusame

Bnaropgapsi Hawmm ycnexam, B Holyweb bonee [lepenaBaTb OMbIT N 3HAHUA HE TOSIbKO [opanTbca cobon n gpyr gpyrom.
/0 cneumanucToB MOryT caMmopeanm3oBbiBaTbCS Nno NPo¢deCcCnoHanbHbIM HaBblkam, HO 1 MO Nt0ObIM CospaTtb cpeny OT/IMYHYHO OT TUMMYHBIX KOMMaHNK
n paboTtaTtb C OAN3KKUMM MO LLEHHOCTSM NKO4bMMU, OPYrM, KOTOpblE BaXXHbl Kak Ha paboTe, B Poccun, B KOTOPOM YenioBeYECKUM NOTEHLMAT

obecneumBaTb 1 CI)VIHaHCVIpOBaTb CBOU XXN3HEHHDbIE TaK N B XXU3HN. MaKC1MaJ1bHO PaCKpbIT, a rnpoueccbl 1 OTHOLLEHUA
Lesn. HOSTOMy KOMMaHUS HaHUMAaET TakXXe Nraen Ha BbICOKOM YPOBHE.

Bnrobnate Brnepsble B I T Tex ntogen, KTo NpULLEN 6e3 onbiTa B T-nHAyCTprn nnmn npodpeccun, ObnerynTb XM3Hb BCEM cneumanuctam: IT,

B 3Ty chepy 3 gpyrom 0b6sacTm, HauMHarOLLMX 4YTOObI MOMOYb YENOBEKY CTaTb Ny4dLle U OTKPbITb HR-MeHeokepy, pekpyTepam, COUCKaTeNsim,
cneumanncToB, U BAOONATL CUMbHEE TeEX, KTO onsi cebs HoBbIM MUP npogasLaM, akkayHTamM — 1 CMIUCOK Npogo/KaeTca
y>Ke AaBHO B rnpodeccuu




LleHHOCTU

<.£I.y|v|a1>'1 oT KﬂMeHTa> [lyman oT KnneHTa, UNn Ham He No Ny T

Dokycurpyemcsa Ha BUsHec-Lensix N NOTPEOHOCTAX BHELLUHErO UM BHYTPEHHErO KIIMEHTA,
4TODObI 3aKPbITb MX ONMTUMasbHBIM 0Dpa3oMm.
MHnumnaTtumea, aprymeHTaums n NosbllLEHNE LLEHHOCTW, LOCTaBASEMOWN KaXX4OMY KIINEHTY:
KOonnere, COMCKaTesto, 3aKa3umnky, MapTHEPY

He3zameHnMocCTb ANA 3aKa34UKa

B npoueccax co3gaHua LEHHOCTEN AN1si CBOMX MOJSIb30BaTeNEN.
[enaem Tak, Kak HUKTO gpyron: B KOMMYHUKaLUUSIX U pe3ynbTaTe.

BbicTpanBaem JONroCPOYHbIE OTHOLLEHUA, OaEM MPeaCcKa3yeMOCTb, YCTONUYMBOCTb
N CTabunbHOCTb



LleHHOCTU

Mbicnu Kak MHXXeHep, a He WwabnoHamm

HeBO3MOXHOro HET, HO €CTb 3aa4l, Ha KOTOPbIMN HEOOCTATO4YHO MOo4yMaJll.

<M bICJIN KaK WH)KeHeP> Bcerpga ectb MECTO ONTUMU3ALNK U YITYYULLEHUAM

IlenaTb, a He XOTeTb

[lenvte 3agadvy Ha ntepauum n HaumMHanTe paboTy ¢ NnepBon, YTOObI He cobupaTbes
BEUYHOCTb

OLWnOKU TOXKe onbIT

Mbl 0TBEYaeM 3a KauyeCTBO BbIMNOSIHEHMSA 3a4a4n, AeNaeM Ha TOT MaKCUMYM, KOTOPbIV
NO3BOJIAET HaL NpodpeccmoHanbHbI onbiT. OTpuLaTeNbHbIM Pe3ynbTaT — TOXE Pe3ynbTar,
N 3TO Nydlle, Yyem bes3gencraeme.

Ecnun He 3HaeMm, Kak caenaTb Nydlle, NAEM 3a COBETOM, ODpalllaeMcs K Konnere
NN PYKOBOAUTESHO



LleHHOCTU

PacTun npon3BoanTENbHOCTb, a HE XaoC

KomaHpga maclutabupyeTcsi, KONMYecTBO KPpU3NC-CUTyaLmnn pacTer.
YT06bl HE NOBTOPATL CBOM OLUMOKMK, KaXXablv yaauHbI N HEYAauYHbIV
KENC NpeBpaLlaem B CTaHOaPThl, NPUHLKIMIBI, NPOLECCHI.

<PaCTVI I'IpOM3BO,EI,VITeJ1bHOCTb>
Pactrm NnPon3BOAUNTENIbHOCTb U MOJ1Iy4YaeM OoruiaTty OT K/IIMEeHTa 3a

OOCTOUHbIV pe3ynbTaT




KynbTypa v
TO, KaK Mbl B3anMmoaencrtsyem C KIiIMEHTaM|

HOIyweb n Mexxay cobou, npasuna NoBeAEHUSA B PyTUHE
N B KPU3UCHDBIX CUTYaLNSAX

KapTouku KnnkabenbHbl

YenoBeko- OTKpPbITOCTb BoBneueHHoctb  BnugaHwume Pa3Butune
LEHTPUYHOCTb

bbiTb B KOHTEKCTE [ToHnMaTb, YTO U He Tonbko JInyHOCTHOE,
Pa6oTaTb C MHOabMM pPaboTbl KONMEr U 3a4eM Mbl fieflaem Ha pe3ynbTar, NpopeCcCcmMoHanbHoe,
1 09 nioaew, OENNTbCS CBOUM HO U Ha aTMocdepy B paMKax KOMMaHuu
co3faBaTb npoLeccoMm OTBeyaTb
aTMocdepy 3a pesynbTat [laBaTb 1 nonyyatb CunbHasa KomaHaa
be3onacHoCcTH Nnonb3y n paboTa Ha obLupe

Lienn

1 Pa3BUTUS



Yenoseko-
LLEHTPUYHOCTDb

KoMmmMyHuKauus

e CobntogaemM HOPMbl BEXIMBOIO NMUMCbMEHHOro obLeHus. KoppekTHO Bbipaykaem
CBOM MbIC/N, JAEM KOHCTPYKTUBHYHO 0DpaTHYHO CBA3b.

e YTOYHAEM KOHTEKCT 0e3 OLEHOYHbIX CY>XAEHUN 1 SMOLUIN: Halla Lienb BbIABUTb
NPUYMHY N pa3obpaTbCca C CUTyaLmnen.

e Mbl OTKPbITbI HOBBIM MbICISIM: MblTaeMCs NOHATb BUAEHUE cobeceaHMKa,
OOHOCUM CBOE MHEHME, HaxXOAUM PELLEHME.

e Yummcs ynpaBnaTb BPDEMEHEM U BHUMaHMEM: FOTOBUMCS KO BCTpeYam,
HauMHaeM 1 3aKaH4YMBaEM BOBPeEMS, MPoBepsieM paboume yaTbl pa3 B 4yac.

e [loBbllLLaeM LEHHOCTb COBa HE TOSIbKO AJ1S KNIMEHTA, HO 1 BHYTPU KOMMaHUMW.
[ToBbILLAaEM YPOBEHb YEN0BEYECKOrO U MPOPECCUOHANBHOIO AOBEPUSA K KOMaHae
N OOCTUMaeEM NyuLLnNX Pe3ynbTaToB

Pabotaem ¢ nrogbmu 1 ana nogeu,
co3faem atMmocdepy be3onacHOCTH

N pasBUTUS.

IMMNaTua BMeCcTe C OTBETCTBEHHOCTbIO,

a He BMEcCTO.

PazHoobpa3une ana aBonoLmmn KoNneKkTnBa

KomaHaa

e [lomMoulb 1 Nogaep>xKa: He TONbKO B paboTe, HO U Ha IMYHOCTHOM YPOBHE,

e TonepaHTHOCTb K HOBbIM OLLMOKaM: nydlle AencTBOBaTb U MoslydaTb OnbIT,
YyeM CTarHmpoBaTb. Ecnu B cnyyae owmnbKkn ypoH KoMaHae BENUK,
TO NPOKOHCYNBbTUPYMNCA C KOMaHOO0W UN PYKOBOOUTENEM.

e Ecnun Bam 3axoTenocb NoxBanuTb KOro-HMOyAb, caenante 3To HeMeaeHHoO.
A KOHCTPYKTUBHYO 0BpaTHYHO CBA3b MO OmnbKam gaeT pykosoamTenb Ha 1-1



OTKpPbITOCTb

PapykanbHasa OTKPOBEHHOCTb

Ecnn y Bac ectb npobnema, nepexmnBaHme, CMeHa Lenen u niaHoB — Ae/IUTECH.
Bam okaxkyT nogaep>kky. Mbl LLEHUM 1 MpU3HaTENbHbI 3a TO, YTO AOBEPSETE HaM
CBOW MbICTN. B MOMEHT OTKPOBEHMN AyMaEeTe O TOM, KakOW NOMOLLY Bbl OXXUOaeTe
OT KOMMaHUM N Kakne NocneacTBmns MoryT 6biTb OT BalLumMx Npocbb/peLleHni.

He 6ounTtechb coobLaTb 0 nnaHax, byab To peLlueHne o cMeHe paboTbl nnu NpobremMel
CO 340POBbEM, KOTOPbIE BPEMEHHO MOBAMAIOT Ha PaboTy. DTO MOXHO caenaTtb Ha 1-1
C npsaMbIM pykosoautenem mnm HR.

icnonb3ynTte npo3payHble Ppasbl, YTOObI NOMOrarLemMy crneumanmcTy Obino npoLle
BaM NoMoub. Bce goBepeHHoOe YenoBeKoM KOMY-NMb0 A0KHO BbiTb MCNOMb30BaHO
TONbKO ANa ero 6bnara n 6esonacHoOCTH

B ycnoBusix pacnpegeneHHoOU KoMaHabl
Ba)XHO nogaep>kmsatb atMocdepy,

rae KaXkabiv B rpynne unv otaene
HaxoauUTCA B KOHTEKCTe paboTbl Konner

MacTepcTBO 06paTHOM CBA3M N KOMMYHUKaLIUK

Jltobon meHepykep/cneumanncT o4eHb CTPadaeT OT TOro, YTO eMY PEAKO KTO-TO MOXET
OaTb NPsIMYO NpodeccnoHanbHO 0bpaTHYH CBA3b. Kak npaBuno, 3To CONPSIXXEHO

C TPEBOIrom 0 TOM, UYTO PYKOBOAUTENDb WU KOJINera UCronb3yeT 3TO NPOTMB Bac,
Pa303/INTCH, obnanTcs.

cnonbaynTe 1-1 He TonbkKo, YTOObI NonyunTb duadek, HO 1 YTobbl AaTb ero.

OTO NpekpacHass BOBMOXHOCTb MOCMOTPETb Ha ceba CO CTOPOHbI, YBUAETb HEAOPAbOTKM
N NCMPaBUTb TFOBYHO CUTYaLMIO 40 TOro, Kak OHa CTaHeT KputnudyHow. Vinu octaenante
dnabekn NMCbMeEHHO.

Ecnu Bbl/Mbl/kKnueHT/konnera/conckaTtenb/napTHEP BbINOMHAET AENCTBUE, KOTOPOE
HapyLwaeT NOANTUKN, KYNbTYPY, LEHHOCTU, LENIM HE MOJTYNM, a MPUXOAUM K andapy,
PYKOBOAUTENHO C HalLMMM HabnogeHnamMun. 3awmuam nHtepecol Holyweb n rosopu

"HeT" Tam, rge ecTb PUCK HaPYLWUTb LLEHHOCTU KOMIMaHUMW.

Ecnu coTpyaHWK HaxoAUTCst HE B BalleM NOAYMHEHUN, TO NoOYo 0bpaTHYHO CBA3b,
OTPULATENBHYH UNKU NOMOXUTENBHYHO, OTMNPaBAANTE ero PyKOBOAMUTESIO, @ HE HaMpPAMYHO

O yém eLe cTouT NOMHUTb

[1Byx npodunbHbIx pabotogatenen He boiBaeT. [1ns Hac HegonycTuma cuTyauus,
KOrga KTo-TO U3 Hac paboTaeT Ha ABe opraHn3aummn, Ha Takux XKe OOMHKHOCTSX,

Ha ¢ynTanme nnun napT-Tamme. HapyleHne aToro npuHUUna u ymandmsaHue
pacLeHMBaeTCs, Kak 0OMaH 1 BfieYeT 3a cobom pacTop>KEHUE TPYLOBbIX OTHOLLEHUI



BoBneyeHHOCTb

IlenctByem 0CO3HaHHO N HECEM
OTBETCTBEHHOCTb 3a pe3ynbraT

[lenaem pagu ynydlleHus, a He paau raniouku

Kak mbl BiMsiemM Ha KauyecTBO u pe3ynbTaT

e [lpoaBuraem 3agavy 1 oTBeYaeM 3a Kaxkabl aTan u cTaTyc, eCNu B3anu B paboTy.
Hala KynbTypa opmeHTUpoBaHa Ha pe3ynbTaT. Ka)abin BbiNOSHAET CBOKO paboTy
Ha BbICOKOM YPOBHE, Ha CBOEM MaKCUMYyME.

o OTpaém pesynbTaT B CPOK. Ecnun He nony4daeTcs 3akpbiTh BOBPEMS,

TO 0b6s13aTENBHO NPOUHPOPMUPYN 06 STOM 3aKasunKa, U COPUEHTUPYM MO HOBbIM
cpoKam.

e Ockanupyem. Ecnu Balla 3agada He BbINoSHAETCA, pa3bepuTtechb C 3TUM U
NPUHUMaNTE PELLUEHNS MO €€ fanbHeNLeN peanmsaumnm:

a) NMbo Bbl NONy4YaeTe KOHKPETHLIW MAaH, YTo byaeT caenaHo U NoToMm AenaeTe
PEBBIO 3TOro pe3ynbraTa

6) NMbo nony4vaeTe 0TKa3 OT BbIMNOSIHEHWM 334a4M B LIENIOM U B
yO0BIETBOPUTENBHbLIN ON151 BaC CPOK.

e [lonon noxxHoe cornacue. He naBanTe NoXXHoe cornacue, ecnun He corfnacHbl Co
CPOKOM U/1nn NPMopUTETOM 3aAauK, ECIIN HE NMOHANM KOHTEKCT, €C/IN HE MOHSANN
3afadvy nnm COMHeEBaeTeCh B HEODXOOMMOCTU ee BbINOHATD.
3apaunTte Bonpocskl: “Kakon y Tebst kKoHTekcT?", “ITouemy Takom cpok?”, “4T1o Ham
9TO pacTt? .

e bepém 3apgaun B paboTy no npmopuTteTy. [pnaep>xmBaemcsa NnpmHUMNa
KoMaHgHown u ctpaTterndyeckon Waterfall-bHocTb nnu “4tobbl caenaTtb BTOPOE,
CHa4vana Hy>XHO 3aKOHYMTb nepBoe”



BnuaHue

Hawwu cnoBa, amouuu, noseaeHune BIINAIOT
Ha OKPY>KaloLUnX Hac N aen

Kakyto cpefly Mbl CO34aEM, TaKUX JIIOOEN
n atMmocdepy nonyvyaem

bepe)xHoe oTHoLleHne

e Mol He obecLeHMBaeM CBOU pe3ynbTaThl U paboTy KONner.

e Mbl HE 3aHMMaeMCsi MUKPOMEHEOKMEHTOM Apyr Apyra.
cxoanm mn3 Toro, YTo Kaxkabl N3 Hac HeCeT OTBETCTBEHHOCTb M He NoaBeaeT
Konnery.

e /icnonb3yn cBou pecypcbl 0CO3HAHHOIO, YTODbI ObITb 3PPEKTUBHBLIM AJ151 CEeOS
N KaK cneactene, bbiTb 3PpPEKTUBHBIM KOMaHOHbIM UFPOKOM. KoMnaHus rotoea
nogaepxmeatb Teba CBOMMM pecypcamMi, a Tol Oygb roTOBbIM MPUHSATL 3TY
noaaep>XKy

e Ecnu cunbl 3akaHuMBaOTCA paHbLLe OKOHYaHUA paboyero gHa, To He bpocaem
paboTy. MOXHO NepeKOUNTCA MeXaY MPOLECCHBIMM 3adadaMmn Ha PYTUHY
nnu openHwTopMm. NoTomMy UTO Kak 1 Mory He paboTaTb, Korga gpyrue
TPYyOATCA?



Pa3Butume

JInyHOCTHOE, NpOodpeCCUOHANbHOE,
pa3BuTUe komnaHmn. CnunobHas KomaHga
n pabota Ha obLme uenu

KomaHaa coBepLUeHCTBYET CBOU 3HAHUS
N HaBblKW. A pykoBoguTesnb — obecrneynBaeT
BPEMEHEM U pecypcamu

[lpoaKTUBHOCTb

o CTpemMmnmcs K Bbl30BaM: B 3afadax, rae He onncaHbl NpoLecchl BbIMNOTHEHUSA U
HET MHCTPYKUNN, MOXXHO B3ATb OTBETCTBEHHOCTb 3a Pe3y/ibTaT, onnpasiChb
Ha 34paBbly CMbIC, LEeNn KoMnaHnmm, MUCCUKO N LLEHHOCTM

o OOMeHMBaeMcsi 3HaHUSIMK ApYr ¢ ApyroM. [opn3oHTanbHble CBA3U U paboTa
C Konneramum HanosHAET None3HbIMU KOHTEKCTaMM BCEX, a HE TOSTbKO
pyKoBOgMTENEN

e J[loKyMeHTMpYEM OMbIT A4S nepegadun 3HaHn. Ecnmn nony4dyeH Kakon-To onbIT,
OTpULaTESIbHbIN NI NONOXUTENBbHbIN, HY>XHO CPOPMUPOBaTh apTedaKT B BUKN,
NHCTPYKLUMIO UK APYTrYO OOKYMEHTaLMO

o KoMnaHusi NnpenocTaBnsaeT pecypchl 419 CaMOCTOATENBHOMO pa3BUTUS.
KomneHcauus KypcoB 1 KOHPEPEHLMIN, MOMOLLb B HarmMcaHum cTaTeu,
NoAroTOBKU K BbICTYMNEHUSIM



Bonocartas
opaH>XeBas
MeXXranakTmnyeckas
Lienb

Ye20 Mbl Xomum docmuuwv Kk 2027

Holyweb — rpynna komnaHuu no cosgaHuio
LMPpoBbIX BN3HECOB A1 3aKa34YNKOB

B popmaTte 360:

PazpaboTtka npoaykta, MVP, GTM-cTpaTternn
[lepenayva akcnepTn3bl, pasBUTUE COre-
9KCMepTU3bl Y KJIMEHTA,

AyTcTadPuHr n gpyrue popmaTtbl paboThl.

Haw 6peHa LULMPOKO N3BECTEH HE TOJIbKO

B T-oTpacnu, HO 1 3a e€ npeaenamm.

Mbi top of mind gna knueHToB 13 PBK TOIM-500
N conckaTeneun, NoTomMy 4Yto pabotaTtb C HAMU
My HaC NOYEeTHO U NepPCrneKTUBHO.

3aHnmaem TOl1-mecTa B penTuHrax:
oTpacsieBblX, paboTtoaartenen



/ Jlasatime cmpoums Uugpposoe Oyodyuiee
emecme ¢ Holyweb >

LinkedIn Facebook Telegram VK Habr Career VC



https://www.linkedin.com/company/28937779/
https://www.facebook.com/HolywebProduction/
https://t.me/holywebb
https://vk.com/holyweb
https://career.habr.com/companies/holyweb
https://vc.ru/u/895802-holyweb



