DEPARTAMENTO DE LA

FAMILIA

ADMINISTRACION DE
DESARROLLO
SOCIOECONOMICO
DE LA FAMILIA

NAP State Plan
of Operations




e

o

=

s

il 49 TABLE OF CONTENT

PAGE
l. ADSEF'S Organizational Chari 5
l. Regional and Local Offices for (NAF) Map and Table &
lll. Designation of Stale Agancy 7
V. Executive Summary B
V. Statement of Goals and Objactives 1

VI, Needs Assessment & Current Sialistics 14

A. Economic Siteation of Puerto Rico 16

B. Population & Poverty 17

C. Economic Perspeciive 18

0. 2021 HHS Poverty Guidelines 1

E. Nutrition Assisfance Program Participants 21

VL. Criteria for Distribution of Funds 24

A. Eligibility Requiramenis 25

1. Non-Financial Requirements 25

2. Financial Requirements 26

3. Special Deductions 26

4. Resources 27

5. Cash Qut Policy 27

B. Income Eligibility Criteria 24

C. Benefit Caiculation Method 24

0. Cerification Procedures 26

1. Regular 26

2. Disaster Processing 26

3. Chart of Benefits - Regular 27

E. Verfication 29

F. Appeal Process 29

G. Electronic Benefit Transfer (EET) - Family Card (FC) 32

iy — i o e e . - .




:

j*p'.n:m“ufiﬁ *‘;ﬂ@ TABLE OF CONTENT

USRI D

|||||

PAGE
H. Call Center 3-1-1 M
VIE  Program Admingsiration 3B
A Office of the Assisting Adminiskrator for Operalional Services ¥
1. Division of Programmatic Administraiion 36
. Division of Stratagie Planning a7
i Programs and Planning Unit 37
i, Ofisce of Inspections and Cerbicalion i1
B. Legal Affairs Office 45
1. Gontracls and Agreaments 46
2 Invesligabion, mesfngs and sencions of suthorized retslers 4B
3. Comsmunity Ralafions Office 4B
4. Programemalic intagrity Division 49
C. Office of the Assisling Adminisator for Finance and Budgat 2
1. Finance Divigion E2
2. Budget Division )
D, Office of the Assiging Adminishalor for Human Resounces E8
E. Cifice of the Assisling Admisisiragor for AdminisTative S2nvices 58
F. Press Officer G
G. Office of Technology and Information {OTI) &0
IX. Famity Markets 7d
X. Nutritisn Educafion Program (NEP) (33
A Infroduction 65
B. Target Population Needs Azsassment 66
1. Digtary Paitems BT
2, Dbesily Trends GE
3. Hedlih Consaguences 68
4. Mutilien Edueation 65
. Goals and Cbjeclives 70
D. Methodelogy m
E. Siratagies for FY 2022 18
1. mcmn 12

]
-
e




PP
JEE g

. '
 FAMILIA @g@

3. Web-Site
4. Saludable con mi NAP Recipe Cards
5. Saludable con mi NAP Annual Tour
F. Educational Structure and Aclivilies
G. NEP Program Struclure
1. Nutritinnist
2. MEP Educalors
H. Assessment of Effectiveness of Nutriion Education
|. Budgst

J. Budget namafive

XI. Reviews! Reports for FY 2021

Xl Budget

X, Disclosure

MV, Mon-Discrimination & Civil Rights

XV, General Terms and Condiions

XVI.  The Food Nutrition Service Agreamsanl
WVilll.  Abachments

TABLE OF CONTENT

PAGE

4
T4
75
6
7
(i}
T8
8
il
i1

85
85
86
87




raviitia €Y Organizational Chart




DEpARTALERD D e a |

- FAMILIA

sy B
fhaise

ADSEF REGIONS & LOCAL OFFICES

T T R

Aguanda
Aguadilla [

e Aguadilla Tl
s lzabely

s Las Maras

e Mioca

* Rinitin

= San Scehastidn

= ﬂ.l.'l'uﬁl‘\ﬂ

] 'Ci:r’ﬂ:,'

= Guayama
s Palillas

» Sallimas

» Sanda [sabel

# F & & & & & & = =5 &

L]

Aol |
Acreciba I
Barceloneta
Camuy
Crak=
Flaoarida
Hatillo
Lanes
Blanati
Muorowis
Ouweelrasdillas
Ulnnisler |
Ut 11

Humnessain

Cziba
Cuiletra
Fajardo
Hurmsacass
Jurwos |

+ Los Picdras

Maunabo
Mgl
Wiguies
Yalwoa

Bavamdan 11
Bayamadn 111
Catao
Corozal
Desraclcs
Maranito
Toa Alta
Toa Baja |
T Baja I
Viga Alta
Voega Bajal

F % B B & B E & & =2 8

- Abmu:tﬁ.um w Chrwivanees
» Barrancprilas w Carolina

= Cuguns | = Loz

= Crdra * Luquilio

& Comerio o RioGrande |
s Gurabwy ® Trujillo Alto |

» San Lorenzo

= Ao

= Cal=r Rojo

& Calindea

= Hormdgueros
+ Lajos

= Mdaprcan

- Mn}uﬁih-;]

- Hﬂ}'ﬂi’;i.lﬂ.‘i': i

= Sibara Crapale
= San Germuin

e |
» Audjunias o b 1
o/ Adbono . Gu:;u;hull
» Castafer s Rio Piewlroe
* Coarno » Rio Piedras 11
* Guayanilia « Rio Piedras 111
LA e # Rio Fieclras 1V
= g Dioe s San Jusam |
= Dirowuw'is
= [Penuclas
= Pome |
= Ponce [
= Pose 1
= Willalba

= o




—

4 o -r:;:-_-;\:‘

lll. Designation of State Agency

The former Puerta Rico Department of Social Services {PL 171, of June 307, 1968, as amended) was
regrganized on July 27, 1995, becoming the Department of the Family as established in the agency's
Admministrative Reorganization Plan 1. As part of the reorganization the agency was separated in four

{4} administrations which grouped all the social services and programs,

The Administration for the Socioeconomic Development of the Family {ADSEF) is one of the four
administrations within the Department of the Family responsible of administrating all Puerte Rica's
federal and state welfare programs. ADSEF has eighty-nine local offices [at least 1 in each

municipality and shares 10 Regicnal offices with the other three (3) administrations.

Therefare, the State Agency responsible for the administration of Puerto Rica's Mutrition Assistance

Program [NAF) is ADSEF, refer to below for agency’s information:

Department of the Family
Administration for Socioeconomic Development of Family (ADSEF)
Physical address:
Capitol Office Building
800 Ponce de Leon Avenue — Sth Floor,

=an Juan, Puerto Rico
Telephone numbers:
(787) 2B9-7600, extensions: 2433, 2314
or (787) 289-7651
Mailing address:
Administration for Sociceconomic Development of Family [ADSEF)
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IV. Executive Summary

Since September 20M 2017, Puerto Rico's need for Nutrition Assistance has change
significantly. The urge of families and individuals for basic necessities have increased, as a
result of a serles of events that have affected Puerto Rican's social and economic wellbeing
during the [ast four (4] years.

Twe (2) Hurricanes {Irma and Maria) in September 2017, several earthguakes that impacted
the south region of the island in January 2020, and a seventeen (17) month deadly COVID 15
pandemic that has stricken farmifies froam al social-econamic levels, are responsible of the

increase in unemployment, homelessness and welfare needs benefits needs.

Conseguently, ADSEF's 2022 State Plan of Operations will include innovative strategies that
alm to address eligible families and individual’s need for food assistance, as well as work
experiences and training opportunities, among others; according with the allocation,
distribution and administration of the United States Department of Agriculture (UISDA),
Food and Mutrition Service (FNS) funding requirements. The document here within will
describe sorme of Puerto Rico’s economic characteristics and trends data; such as the
unemployment rate, personal and family income distribution, NAP participant’s
saciceconomic-demographic characteristics, and families’ basic cost of living, In addition, to
Fuerte Rico’s need for distributing nutrition assistance benefits.

Furthermore, the FY 2022 5PO  includes the descnption of all the strategies that will be
implemented in order to provide eligible MAP participants reliable, prompt and innevative
sarvices.
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V.

Executive Summary (cont.-)

The Department of the Family will continue implementing the Family Markets during
fiscal year 2022, by extending the collaborative agreement between ADSEFR the
Department of Agriculture, and the Administration for Agricultural Businesses
Developrnent (ADEA). ADSEF proposes for this FY 2022 to increase the NAP Family
Markets set aside funds to give participants more opportunities to purchase healthy
foods.

Also, ADSEF will continue 1o strengthen and improve the Programmatic Integrity
Division {DIP. Spanish acronym) at headguarters and regional offices. The agency's
legal affairs Office is responsible for monitoring the EBT retailers’ transactions and
redemptions by using the data warshouse as one of the tools to identify and prevent
fraud, analyze, and process possible participants program violations complaints in
coordimation with local and regional offices. This office investigates possible

Intentional Program Violations (IPV), claims, and collections that result from an

investigation.
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IV. Executive Summary (cont.-)

The Technology and Information Office (OT1) will continue working to improve and innovative
services and case management. ADSEF has revised and modified the participants re-
certification and certification processes transitioning to a virtual mode.

ADSEF will continue improving the recently developed online page which allows participants
to apply for benefits through an online application. This system will include coordinated
appointments through the TURNOS.PR application which will give access to reguest
appointments, and report housahold's changes, among others.

ADSEF has started the planning process to implement the Work Regquirement. During this FY
2022-5P0 will continue working with FNS to provide the necessary trainings to the
persannel, identify eligizle and able participants for the work requirement, and develop work

opportunities in collabaration with state agencies, non for profits and municipalities.

Another project that ADSEF proposes for this FY 2022 SPO is to develop the PR NAP-Online
Purchases Project. This will provide access to NAP participants to purchase groceries online
using their NAP EBT card,

Additionally, ADSEF will continue with the implementation of a permanente call center which

will facilitate NAP participants’ access to a program technician to respond to any guestions,
doubts or specif inguiries.

ADSEF will continue the process of developing the RFP far selecting an EBT provider.
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IV. Executive Summary (cont.-)

ADSEF has established the following Memorandum of Understandings (MOU) with
Federal and 5tate agencies to collaborate with NAP's implementation in Puertoe Rico.

MOLU’s Pending to be signed Current Signed MOU's
soclal security Administration FR Department of Commerce
Puerto Rico Labor ASUME
Fuerta Rleo Department of Education Department of Agriculture

PR Municipalities Revenue Collection Center Demaographic Local Registry




CERARTANERTOOE LS | il 8
FAMILIA
s

FELTr O
oL e P gk

SPO NAP 2022

V. Statement of Goals and Objectives

The Food Stamp Act of 1977, as amended, and the American Recovery and Reinvestment Act of 2009,
authorizes payments to the Government of Puerta Rico far the MAP which is designed to promote the
general welfare and safeguard the health and wellbeing of the Nation’s population by rasing the levels of

nutrition among low income-households. The Government of Puerto Rico authodizes the Degartment of the
Farmily through ADSEF, to implement the NaP,

The mission of the Depariment of Farmily is bo improve the overall heslth and well-being of our children
and familes, faciiitate seff-management and aute- sufficiency of individuals, families, and communities,
and promote strengthening, with sensitivity and respect for their needs and aspirations for
development.

The Department of the Family’s fundamental commitmeanis 2re:

1. Family Violence Prevention, particularly children and adolescents” abuse.

2. Strengthening families and preventing child abuse and neglect

3. Protecting children when sbuse or neglect has occurred

4. Ensuring that every child and yvouth has a permanent family ar family connection.

5. Safety—Preventing and responding to child abuse.

6. Permanency—Stabilizing children’s living situations and presenving family relationships and
cannachions,

7. wel-Being—Enhancing families’ capacity to meet their children™s physical, mental health, and
educational needs.

8. Support families to promote self-reliance and development.

S, Dignifyinglife for seniors and people with special needs.

10. Empowerindividuals, families, and communities,

11. Supporthomeless.

12. Desveloping opportunities for women heads of Family and domestic violence surviviors,

13. Dewveloping transparency in management of all finances.

14, using technology for efficency and effectivensss of processes amd services given to the
Eommunity.

15, Promoting fair and adeguate alimany.
16. Making a fair Puerta Rico with equal opportunities farall,
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V. 5tatement of Goals and Objectives (cont-)

ADSEF vision is to help low-income families/individuzls improve their quality of life and access
to social justice. The agency’s mission s to provide social and economic development
opportunities to disadvantaged families by providing them opportunities to achieve society's
self-sufficiency and integration. The following is the list of ADSEF's priorities:

% Battle childhood maltreatment,

g Achieve solidary socioeconomic development.

i;i;sﬁ Pramate family support networks and community living.
g Cevelop human resources to increase auto sufficiency.
% Offer agile and effident services to the community.

Due to the COVID-19 Pandemic ADSEF has been forced to modify and re-structure NAP

participants” services by developing interactive tools and online-virtual services to achieve tha

goals traced,
For NAP S0P FY 2022, ADSEF has established the following goals:

1. Complete the restructuring of the administration’s en-line services tools for providing
MAPR participants/applicants program benefits and services.

Z. Increase NAP participants Family Market’s set aside from 4% to 6% due to the monthly
adjustrnent.

3. Continue with the Workforce Requirement’s implementation process.

4. Make permanent the ADSEF Call Center established under Pandemic EBT and ARP funds
and extend it to NAP participants.




FAMiLI .u. |*~ €©) SPO NAP 2022

V. Statement of Goals and Objectives (cont-)

6. Continue with the implementation of TURNOS.PR

7. Implement the new participants’ certification and re-certification pracess,

8. Encourage efigible food retailers to Implement the NAP online purchases system.
9. Complete EBT RFP and start competition process.

10, Complete NAP technology Assessment.

11. 5Start NAP participants case files digitalization.

12. Continue to expand the Nutrition Education Program {NEF) Plan

13, Reach the Measurement of Efforts and Results System [MER) goal, on annual reports’
error rate as required by FNS.

14, Develop outreach campaign to inform participants on new benefits, changes on their

benefits, new and current services, re-certification and certification processes, Family

Markets, and other NAP related issues.
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VI. Needs Assessment & Current Statistics

A Puerto Rico's Economic Situation

The impact of a series of atmospheric and other events have had an enormous impact on the
ecanomy in Puerto Rico for almost a deecade. Howewver, this past year (2020) was critical for our
economy, by significantly increasing the poverty levels in the lsland, as consequence of the
COVID 19 Pandemic.

Since the summer of 2005, Puerto Rico's economy has been experiencing a significant slowdaown
for job's creation, economic activities, housing, and trades. The origins of this recession started
with the constant increase on oil prices, reduced personal consumption and the financial and
fiscal adjustments implemented by the Financial Oversight and Management Board (FOMB] to
reduce the public debt, a notable deterigration in the labor market, and a hold on the
construction activity due to the COVID 19 pandemic.

One of the greatest challenges of our local economy has always been the labor market. When
Puerto Rico started to project signs of a8 modest fiscal recovery, the COVID-19 Pandemic impacts
all sector by slow downing the small and medium businesses, big retallers, local and state
governments, and self-employed individuals, During year 2020, Colmenast conducted a poll in
Puerto Rico in which concluded that 57% of business in Puerto Rico had to closed temporarily
due to COVID 19, 10% started operafing virtually, 3% closed permanently and other 3% was on

the verge of closing. In addition, from a total of four thousand {4,000) restaurants S50% were

expected to close due to the pandemic.

Regarding unemployment rate in Puerto Rico, the Department of Labor's most recent statistics
reportzd an 8.1% for June 2021. This represents 0.3 less than June 2020 which reached an 8.4%

unemployment rate.
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V. Needs Assessment & Current Statistics{cont.)

In terms of Puerto Rice’s population, statistics reflect a constant decrease for the last eight
(8) years. The table below demonstrates the total population from year 2014 until 2021. The
difference in population between year 2020 and 2021 is of 4,143, However, if we compare
year 2017 with 2021, the differenca is of 330,127 people (refer to table below).

PUERTO RICO®S POPLILATION HISTORY
YEAR 2014 2021

There are several reasons that have contributed to this significant migration:
High unemployment rate
Less economic assistance when compared with the rest of the states or territcries
Government's Bankruptoy
Fiscal Oversight and Management Board

Hurricane Maria 2017 and other natuml ::h!.astg_ :;nr.:u:urce:l afterwards,
ale -_"__H. “\.IJ--'- ...o-r e -
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Needs Assessment & Current Statistics (cont.-)
B. Population & Poverty

Puerto Rico's high poverty index and its challenging financial situation have a direct impact on NAP's
goal of reducing hunger and increasing food security by providing low-moderate income Individuals
and working families access to food and a healthy diet. NAP provides benefits to Puerto Rico's needy
residents so they can manage their nutritional nesds.

The NAP 2022 5P0 establishes participants’ basic needs and criteria for the nutrition assistance funds
distribution and administration, The Plan deseribes the Government's policies and general procedures
uied to determine eligibility, benefits distribution and calculation methods, organization, and
adrinistrative contral systems for the operaticn and administration of an effective program, Most of
the eligibility requirements, fully described in this SPO are validated through the Automated Casa
Wanagement System (SAIC, Spanish acronym). This substantially improves, the quality of the eligibility
determination process, therefore, reducing the percent of errars and fraud.

Puerto Rico has as land and water area of only 13,790 km2 (5,324 square miles), a coastline of 501
km (311 miles) and 2 population of approximately 2,892,781 (Census = Annual Estimates for 2021).
This is broken down a5 47.5% are men and 52.5% are women. From these 17.9% are under 18 years
old and 21.3% of the populstion is over 65 years old. The population density reflects 323 peaple per
square kilometer, Puerto Rica's population density is among the ten {10) highest in the United States,
above states such as Flerida and New York. Current estimates show a decrease of more than eighteen
percent {18%) of the population. For meore than 50 years, Puerto Ricans have been migrating mostlhy
ta the United States due to the economic situation and the lack of work, amaong other reasons,

Forty-nine percent (49%) of Puerte Rico's population Is currently receiving NAP benefits. This reflects
an almost three (3% percent maore than last year 2020, From this number, ninety paint five per cent
{80.5%) of famales’ head of families depend on TANF and NAP benefits as their main sources of
inoene.
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VI. Needs Assessment & Current Statistics (cont.-)
B. Population & Poverty

This increase on NAP participants respond to what experts and aid groups have expressed in the past,
that families living below the poverty level would Increase over the next few years. The main reasan
for this increase is the COVID 19 pandemic, which started affecting the 1sland in March 2020, When
we compare Puerto Rico with the Nation's poorest states, Puerto Rico is classified as the poorest,

Puerto Rican farmilies, living under poverty levels, have less than a four hundred eighty dollars

{$480.00) manthly income, including government’s suppart, States and territories comparison table
below.

ons in Fami

(1) (Table abows reflacts HHS Povery Lewels as of February 2021}
The maximum NAP allotment for an individual in Puerto Rico is 5112.00 manthly. For each famiby
member 60 yaars old and over, they receive an additional 20% in benefits up to the maximum
alliotment per month, which adds to 5134.00. Participants might receive a slight increase in benefits

er month, depending on the menthly percentage adjustment..
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VI. Needs Assessment & Current Statistics (cont.-)
C. Economic Perspective
Puerto Rico continues to face increasing economic pressures. A weak labor market
together with fiscal constraints, remain the main causes affecting the local economy
recovery. However, the devastation caused by Hurricanes Irma and Maria, the several
earthgquakes which stroked the lslands’ south region, several tropical storms and the
COVID-19 Pandemic has given us the opportunity to redesign major components of the
Island’s critical infrastructure, invest in the quality and resiliancy of public and private
buildings, restructure and modernize systems and reevaluate service delivery.
Main objectives are:
1. Develop and protect human capital,
2. Correct structural issues, bolster economic growth efforts, and utilize areas of
opportunity.
3. Improve Puerto Rica's competitiveness through less regulation, energy reform
and other varipus structural reforms.
4. Position Puerto Rico as a global investment destination,
5. Upgrade policies of public private partnership investment in energy, water,
waste management, and ather infrastructure projects.
6.  Increase labor force flexibility and create high quality jobs.

7. Develop a safe, educated, healthy and sustainable society.

Employment = As of June 2021 the number of employed individuals reported
by the Puerto Rico Department of Labor and Human Resources {(PR-DLHR)
totaled 980,000, In comparison with lune 2020, which revealed that 971,000
individuals were employed, representing an increase of nine thousand
(9,000) individuals more employed for June 2021, When we contrast June
2021 with May 2021, the total of employed individuals were 978,000, this
represents an increase of 2,000 people ina thirty (30) days peried

S T P g
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VI. Needs Assessment & Current Statistics (cont.-)
C. Economic Perspective
Self-Employment - The Puerto Rico Department of Labor and Human Resources (PR-
DLHR) informed that the seasonally adjusted estimate for self employed individuals as of
June 2021, was 170,000 versus 177,000 reported on June 2020.
Unemployment- The PR-DLHR informed that seasonally adjusted estimate for

unemployed individuals as of for June 2021 was 86,000 versus 87,000 in May 2021 {1,000
less) and 88,000 in June 2020, which represented 2,000 less tan June 2021,

0. Mutrition Assistance Program Participants

Mumber of average household units, household members, and monthly benefits per
household for FY 2011 to 2020 from the ADSEF

|
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VI. Needs Assessment & Current Statistics

C. Mutrition Assistance Participants [cont.-)

Nutrition Assistance Program Monthly Participstion and Benefits FY 2021

Rtanth Housshold Unit || Houzehald Members Benafits
F”m“_m““' ri,sumﬁ'r" rsﬁ;ﬂ"ﬁ"
I' 841,267 l 1,510, 143__ "'siéi 033,632.78

" 844,455 l 15145068 l$15’!*.15§§~!§fl 80

October, 2020
November 2020

Dacamber 2020

l" 847,753 1,518,932 '5155,493,?n14n
January 2021

e |

‘ 856,684 || 1532,203 | 5161,619,003.61

February 2021

March 2021

April 2021

861256 || 1538646 [smﬂﬁﬂ!ﬁ‘f
- 865,267 I 1,543,852 "Is’iﬁé’i’éﬁé 41
I" 867,743 |l 1,546,594 Fﬁ"ﬁf@i‘ﬁ“ﬁi 74

July 2021 I 866,847 |‘ 1,544,688 |l$159513.353m

May 2021

une 2021
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VI. MNeeds Assessment & Current Statistics
D. Nutrition Assistance Participants (cont.-)

Average of NAP Participants and Households FY 2020 {October 2020 to July 2021)

$1,632,852,971*

*|necudes COVID 19 emergensy funds

FY 2021 = July 2021 of NAP Participants by Age Groups

22% or 345,333 of NAP participants that received benefits during July 2021 are between ages
Oto 17, being this the highest percentage per age group. The other age groups are 18 to 24
with 10% {160,683), ages 25 to 44 with 24% (378,234), ages 45 to 59 with 18% (274,485),
and ages 60 or older with 25% (391,197).

Age Groups
= i)+ s 017 a o

Jog e |
» 45.59 i 2k
s 77-44
" 18-24
=017

W | 45.5%

1%
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Vi. Needs Assessment & Current Statistics
D. Nutrition Assistance Participants (cont.-)
July 2021 NAP Participants 60 years and over

By Gender

® Females
= Males

Femalas
A
Waies
53K

During July 2021, of 25 % or 96,476 of NAP participants that receive benefits are between the
ages 60-64 . The other age groups over 60 years are: ages 65 to 70 with 25% (99,468), being
the highest percentage age group in the 80 years and over category. 71 to 74 with 15%
(60,221}, 75 to 79 with 15% (60,584) and 80 and over with 15% (74,458).
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VI. Needs Assessment & Current Statistics
D. Nutrition Assistance Participants (cont.-|

60 years & Over

m al-6d

m 65-70

B 71-74

- 75-79 e
= 80+ 15%

-5
el

" 570
254,

During July 2021, 43.4% or 672,039 of participants were male and 56.6% or 877,877 were
fernales; 95,352 were disabled and 4,051 were homeless NAF participants.

Populations

0 Disabled, Homeless,
B Males 95,352 ":j Sl :_’051
0 Females ool
F Disabled N\ @ Males, 672,039
£ Homelsss

O  Females,
8F7.B77
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WII. Criteria for Funds Distribution

To determine if a participant is eligible for receiving NAP benefits, local offices are using the agency's
onling system. The following information is an overview of the eligibility process. The Regulation Mo.
B684, dated December 28, 2015 - Rules for Determining the Eligibility of Applicants and Participants
for the MAP is currently under review,

Criteria for funding distribution includes the following:

1. Eligibility Requirements
2. Regular Distribution Method
3. Benefit Calculation Method

Reguirements for eligibiity are determine mainly by participants’ income level and resources with
slight variations airmed at simplifying aligibility requirements and reducing fraud as much as possible.

Eligibility parameters are determined through the 3AIC, The specific eligibility requirements are
dascribed below.

1. Eligibility Requirements
a. MNon-Financial Requirements
B3 Verification of identity
£ Resident of Puerto Rico
[ Form "Authorization for Require the Release of Information”
k= Citizen of the United States ar eligible alien

) Verification of alien status

H Verification of Social Securiby Number of all members of househaold

& Enrofled in School or participation in the homeschooling System (5 to 17 years of age).
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VIl. Criteria for Funds Distribution

Eligibility Reguirements {cont.-}

b. Financial Requirements
Financial eligibility for NAP benefits is based on the household size and net inceme, Income
deductions towhich the hausehold is entitled are applied bafore final benefit datermination,
in accordance with Regulation No, 8684, On September 2018, ADSEF began to apply special
deductions to unemployment income and earned income, also applied 50% for retirement,
veterans, and Social Security | as approved on August 2018 by FNS.

SOURCE DEDUCTIONS
Eamned Income: Wages/Salaries/Trainings! Sedl-employment/ 50% up b0 5700 [new oclober2021) or
unempoyed Fixed £100 i 50% is less than $100
Incorm from agriculiure (bonedde famers end fam workars) 8760
Incorne Irom appeoved products during harvest (coffee, tometoes,
plartains, hangnas, green bananes, cassava, orange, walermelan, 1005 of income
mango and pineappla)
Resrements and Soclsl Sepurity: Refwement, Velerans, Social g
Becuity
Ofhar Income: Pensione.  (Child Support, Refirement, velerans.
Sacial Sacurily, Unemployment) Assistance from relafives end §100

friends
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V1I. Criteria for Funds Distribution

Eligibility Reguirements (cont.-)

b. Financial Requirements
On FY 20115, AD3EF began evaluating college students that depend economically on a

parent(s) 60 + years or disabled as independent for NAP benefits, This was approved by FNS
on September 1, 2015

C. Specdial Deductions

SOURCE DEDUCTION

Student 5100
Dependent for each child 2 years or less 4235
Dependent: each child [ adult 2 or older $200
Elderly (60 years and older] £100*
Totally Disabled 5100*
Recurrent Medical Expenses
{Elder and/or Disabled or Children) £100

Terminally ill $100

Standard Deduction %100

* Cannot take both Elderly and Disabled deductions
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VII. Criteria for Funds Distribution

Eligibility Requirements {cont.-)

d. Resources

The maximum allowable resources for a household is 55,000 except for households with a E0-yvear-old
or more member, in which that case can po up to 515,000, Disability benefits under the Social Security
Act, Termporary Assistance for Meedy Families [TANF) or disability retirernent barafits from a
governmental agency will not be included for eligibility determination purposes.

Magimum Monthly Net Income by Household Size (effective date October 2021).

|Max benefit  [Max benefit 48
fmcome tmig {current) tes and DC
619 |5 140 |4 250
1179 [ 257 |5 459
1,706 |5 368 |§ 658
2,206 |5 468 |5 835
2,666 |5 556 |5 993
3,199 |5 666 |3 1,190
3599 |5 737 |5 1,316
4112 |5 42 |5 1,504
4632 |4 948 | 1,692
5152 |5 1,053 |3% 1,880
5666 |5 1,158 |5 2,068
B,186 [5 1263 |5 2,256
6,699 |5 1,369 |5 2,444
7,219 5 1474 |5 2,632
7,732 |5 1579 |5 2,820
B252 |5 1684 |5 3,008
8766 |5 1790 |5 3,196
97286 |S 1895 |5 3,384
add by each

elderly % 28.00

ts reflact 73% Increase racantly aporoved by LSDA
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2. INCOME ELIGIBILITY
Electronic Benefits are issued once a moenth and distributed in a staggered manner between
the 4th and 22nd of the month, according to the last digit of the particlpants’ Social Security
Mumber, The 100% of benefits are issued for eligible food purchases and they are assigned

according to the Table of Banafits.

2, A cut-off date is established for the local offices by the Office of Technolopy Information
(OTI) to process benefits issuance for the next month,

b, OTl executes the programs 1o obtain the total monthly number of eligible households,
persons, benefirts, retroactive payrments, and claims deductions. This program also
calculates the 20% increase for the elderly persons {60 years and older).

3. BENEFIT CALCULATION METHOD

The method for calculating benefits under the NAP takes into consideration the number of
household unit members and their net income, The method is as follows:
Income eligibility criteria: Met income is used to determine aligibility of all househaold units. If

the household manthly net income is less than or equal to the established limits, the benefits
corresponding to the household unit is determined,

As approved by FNS the schedule exemption of income for MAP recipients who start 3 new

job has been extended. Their schedule of benefit is now for 18 months as follows:
Gross income exemption months 1-6 = 100%

Gross income exemption months 7-12 = 66%

Gross income exemption months 13-18 = 33%
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VIl Criteria for Funds Distribution

3. BENEFIT CALCULATION METHOD (cont.-)

In addition, MAP participants receive manthly benefit adjustments, according to ADSEF's
monthly distribution system. NAF participants benefits increase |percentage adjustment)
is based on the amount of funds available to be distributed monthly, according to the
approved budget [available funds), minus the monthly benefits total authorized,
according to the information provided by OT) (benefits issued). The total is divided
between the paricipant's monthly benefits. ADSEF established the percentage
adjustment as a method to distribute any NAP carryovers among all the participants. This
process is made monthly, and it is subject to the availability of funds.

The 4% that is set aside from participant’s benefits in their EBT cards hail from the
monthly increase percentage amount. If the final numbers do not total the 4% portion,
the entire amount available will be part of the Family Markets and it will not have an

increase on their regular benefits ke the regular monthly adjustment.

4. CERTIFICATION PROCESS
A. REGULAR
ADSEF certification process was designed to facilitate NAP participants Access to

apply for benefits, request changes on household’s compaosition through the

government’s webpage sarvicios prgov This change allows ADSEF local offices to

provide virtual services. In order to develop these guidelines, the agency established
a digital platform system integrating TURNOS PR and Microsoft Teams applications,
which are complemented with the 5AIC and EBT systems.
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V. Criteria for Funds Distribution

4, CERTIFICATION PROCESS (cont.)

Through this platform  participants will be able to change their postal address, generate waluntary
program closeouts, report moving to other state or ieeritory, participent’s desth through a
representative. since July 2021 we have staff essigned to our local offices running systerm 1esis and
identifyving faults, gaps and any other aspects that need changes and improvements. Due to system
techmical Bitches during the development and toesting $lages to Smchronize the different
applications and be able 1o start the new recertification process KPG staff has been located at our
headquarters o correct and perform tests with our stafl. We have been constantly testing different
scenarios to ensure that the systems are ready to go. Howawer, we have still found some flaws in the
processes, that are currently being fixed while testing and trainings are being carried out. O July 20,
2021, ADSEF presenied the new certification process to ol regional and associate directors, and staff
from these offices.

Begional offices trainings started on August 13, 2021 {See Training Calendar). ADSEF will start the
certification process for the following 10 bocal offices on Detober 2021; Babela, Hatillo, Bayaman i,
Caguas, Luguillo, Santa lsabel. Yabucooa, Sabana Grande, Aibonito, Rie Madras 1.

The second group will be: Rincon, Camuy, Toa Alta, Cidra, Candwanas, Cayvey, Las Piedras, Mayagoez |
y il y Ponce,

To carry continue providing NAP particlpants sarices during the pandemic, ADSEF had to purchaso
new technology aquipment for all its staff, The equipment defvery was delayad because of faciony

problems dee to the COVID 1% pandemic. Onoe it arrived  the equipment was installed, and the staff
wias tramed.

A work plan was devsloped to integrate systems and scitware Into all computer equigment,
Operation manuals were developed to incorperate the systems and currently contines the training
on |Microsoft Team. The appointment schedule systerm was completely changed, currently, all
appoantmients will be sent from the Office of Information Services {05-5panish) staff.  This
transformation has entailed additional unforeseen time, that will not allow ADSEF to comply with the
2 menths prior notice requirement.  ADSEF propodes to start with the recertification process In
Movember covering 10 local offices, in December 43 local offices and In lanuary 2032 will start the
remaining 43 kacal pificas,

Therefore, we request a time period extension waver 1o leave participants sichy (60} yvears and older,
and disabled cerufication process for the end due to the lack of technicians.
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V. Criteria for Funds Distribution

b. DISASTER/EMERGENCY

Special benefits are provided to applicants and participants who have an immediate nead
for food due to disasters such as, hurricanes, storms, flooding, earthquakss, landslides,
Pandemic, fire or lack of energy because of a disaster, and if no other public or private
entity has provided tha same aid. Benefits must bie issued no later than fve (5) days from
the date of the appiication. The amount to be received will be prorated according to the
date the application has been filed. IF the househcold applies betwean the 19 and the 15 of

the manth, will be entitled ta receive up to 100% of the benefits. If the household applies
betwesn the 15th end the 31sk of the maonth will be entitled to receive up to 50% of the
benefits. If a housshold was already participating at the time of the disaster and already
received its regular benefits but needs immediate food, it is entitled 1o recelve an additional
50% af the regular benefit amount. Benefits are effective the month following the eligihilicy

determination. ADSEF will only issue NAP-Disaster benefits once a Presidential
Disaster Declaration has been signed. In addition, ADSEF will request FNS
budget approval prior to any D-NAP issuing of benefits.
5. VERIFICATION
ADSEF will require paricipants to provide necessary dacumentation in order to verify their
identity, income, address, and family composition, among others.

The following is the list of decuments required for the regular verification process:
¥ Fhoto D

¥’ Residency

v Autharization to require of refease Iinformation
v’ Citizenship and allen status

¥ Social Security Number of all housshold members

¥ Income and (esounces

¥ self-employment axpenses
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5. Verification {cont.-)

v Post-secondary student status

v Enralled in Schaol or Home-Schoeling System minors 5 to 17 years ald

v Care of minor or dependents with physical or mental limitations

v Disability status

v Medical expenses

v Age

v Homelessness — If the person does not have the socdal security card, it can be
verified through other official documents such as: checks, official letters,
Medicare card or 2 referral requesting social security card, Under this
circumstance, the homeless person is referred to the Administration of Children
and Families [ADFAN by acronyms in Spanish). Nevertheless, ADSEF will provide
that person 30-days to prasent social security evidence, as described abave, Their
identity and residence will be verified with any source of identification available,
such as an official letter of an institution offering other services. Residence can be

an emergency shelter, welfare hotel, hall, park, plaza, shelter and transitional

housing programs, and a horme visit is not a requirement for granting aid.

ADSEF will centinue to evaluate and ingorporate collaborative agreements to assist in

the verification of client information throughout the NAP certification process.
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WII. Criteria for Funds Distribution

5. Verification {cont.-)

ADSEF will continue to evaluate and incorporate collaborative agreements to assist in
the verification of client information throughout the MAP certification process,

a. Agreement with the PR Health Department Demographic Registry. This
agreement permits the exchange of information regarding death cerificates.
Current status: the agreement was signed ADSEF is waiting for the Health
Depantment’s data exchange.

b. Social Security Administration - Social Security Mumber Verification System
{currently we are waiting for response to a request Tor meeting for program
updates to do the exchange). This agreement is under evaluation,

C. Beneficiary and Earnings Data Exchange with the Department of Labor. This
agreement is under evaluation.

d. PReferral of fraud investigations to Internal Revenue Service, Department of Justice
and Department of Treasury of Puerto Rico. ADSEF is in the process of negotiating
with the federal agencies an MOU to include fraud investigations.

6. APPEAL PROCESS

The Administration will provide applicants/participants, who have been adversely affected
by an action, the opportunity to be heard in an administrative or appellative process,
which must be ruled by the terms and procedures included on the Regulztion Mumber
7757, titled: "Regulation for the Establishment of Procedures for the Adjudication of

Controversies before the Adjudicative Board of the Department of the Family”.
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VII. Criteria for Funds Distribution

d. APPEAL PROCESS
The Administration will provide applicants/participants, who have been adversely affected
by an action, the opportunity to be heard in an administrative or appellative procass, which
st be ruled by the terms and procedures included on the Repgulation Mumber 7757,
titled: "Regulstion for tha Establishment of Procedures for the Adjudicstion of
Controversies before the Adudicative Board of the Department of the Family™, In thit case
racipignts have the right to appeal any action or inaction affecting eligibility, benefits'
determination, or condition of payment, within fifteen (15) days of the adverse notification
date.
Applicants, participants. or their authorized representatives shall be entitled to file an
app=alwhen amy of the following ocours:
1. Applicants
¥ Delay in acti ng with the application.
'-"'fﬂejer_tim of the application.
""{:risagreemenl. with the amount of assistance assigned.
ft@agreement with a condition et as requirement of ligibility.
¥ Dissgreement with any other action taken by the Program regarding the case
applicatian,
2. Participants
v Diszgreement with the decision made to suspend, reduce, or dizcantinues the
assistance,
v Disagreement with the amount of assistance assigned.
v Disagrearment with a clzim and disqualifications.
v Delay in making payment adjustments or in acting on a request or information
submitted by the participant.

¥ Disagreement to return benefits the client erronecusly received.
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7. Filing an Appeal Application

a, The applicant, participant or an authorized representative may file the appeal
applicaticn. The agency shall accept any verbal or written expression of the applicant
or participant indicating the desire to appeal the determination of the agency within
fifteen [15) calendar days after the date of the written notice of action taken.

1. The applicant shall be given the opportunity to express if he/she wants to
continue receiving the benefits without changes until the appeal action is taken
The comespanding office shall proceed according to the appellant’s preference.

2. The participant shall be informed that if decides to continue receiving the
benefits without any adjustment and the Board of Appeals confirms the action,
hefshe shall have to reimburse the ADSEF for any benefits received during the
appeals process.

3. The appellant shall be informed that if accepts that the recommended action
and the decision are in favor, all benefits not Issued during the process shall be
restored to him/her.

b. ©Oncethe appeal application has been received, the Board Director or the Examiner
will hawve thirty [20) days to select a date and send 2 notification to all concerned
parties indicating the date, time and place where the adjudicative hearing would take

place. The netification must be sent at least fifteen (15) days prior to the date
selected.

1. Usually, as an informal process, the hearings will be celebrated at the regional

offices, but also can be arranged at the Department of the Family

Headguarters, or at any n'g_h_l_zr place chosen near the local office depending
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WII. Criteria for Funds Distribution

7. Filing an Appeal Application {cont.)
€. Once the hearing process is concluded the Examiner officer will have thirty (30) days to
prepare a reselution draft or a written report with recommendations, facts
determinations and legal conclusions for the Board members consideration.

d. The members of the Adjudicative Board can approve or deny the recommendations
and conclusions included in the draft resolution and expose ancther opinion about the
matter. The final decision should be made within ninety (30) days of the initial hearing.

e. Any reconsideration petitions on the Board decisions must be presented within
twenty {20} days from the Board's resolution notification. The Board shall consider any
petitions within fifteen {15} days of filad.

f. As stated before, the final recolution must be presented and filed within ninety (90}
days of the reconsideration petition filed.

8. WORKREQUIREMENT

Even though Puerto Rico is not required te comply with the Work Requirement
because does not receive SNAP benefits , we have started a planning process to
implerment the program in Puerto Rico. As stated in 7 CFR §273.24 ADSEF will require
able-bodied adults ages 18 through 50 with no dependents [ABAWDs) to meet an

ABAWD work requirement as a condition to continus receiving NAP.
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VII. Criteria for Funds Distribution

9. ELECTRONIC BENEFIT TRANSFER (EBT)— FAMILY CARD (FC)

Benefits are issued and deposited electronically into an EBT account. The EBT service is
provided by EVERTEC Group, LLE. NAP benefits depaosited in the EBT account can only be
accessed by using the Family Card (FC) issued to the head of household or another
autharized representative. It is important to state that the Family Card cannot be use
outside of Puerto Rico. This contract is currently under its last extension. Even though
ADSEF is working on a new RFP to select the next provider, will have ta extend EVERTEC a
new contract until the procass is completed.
Tramsactions made at authorized retailers invelving eligible food purchases are free of
charge or additional fees. Each authorized cardholder selects a personal identification
number (PIM) at the Point of 5ale (POS) terminal in the local office. A single card and PIN
are required to access remaining benafits in EBT accounts. The FC is mailed to the
participant’s address, and the PIN number 15 mailed separately with the activation
imstruction. Recipient orientation includes the use of an audio response unit |ARU) and
access to @ Customer Service Representative {CSR) using a 1-877-467-4832; available 7
days a week, 24 hours a day.
The guidance provides:

# How to report a stolen or lost card.

# How to inguire about account balances.

# How to obtain information about previous transactions.

# The participant can change the pin number by calling cur customer services
representative,

Homeless participants are given a NAP benefits Family Card and PIN number, when they
visit a local office to apply for the benefits.
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VII. Criteria for Funds Distribution

9. ELECTRONIC BENEFIT TRANSFER (EBT) — cont.

As part of the benefit assignment process, the Article 51(G) of NAP Regulation Number
28624, statas than when the person responsible for the services or their representative,
doesn't access the benefits in the account for more than 60 days, the account is
inactivated or called dormant, If the person in charge of services or their representative
does not access the account benefits for more than 60 days, the participant’s benefits
are reverted to the program, which is called expunge. At 180 days, the funds available
on the inactive account are transferred back to participants’ benafits account so it can

be redistributed again, among all MAP participants. ADSEF will monitor these cases.

In terms of the Family Markets benefit, the pocket that manages these funds doesn't
have dermant pracess, which means that when the 180 days are reached, expunge i3
applied so the available funds on the Family Market pocket are withdrawn even if the

case is still active on the food and cash benefits pockets. The expunged funds from the

Family Market are transferred to the general benefits pocket of the NAP Grant.
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10.

11.

FAMILY MAREETS

&% (this reflects a 2% Increase] of NAF Participant benefits will be separated exclusively to
rchase nutritious fresh food at the Family M in participating regions and

rmunicipalities. The &% portion i included in the monthly adjustment as an “"electronic
voucher” and s calculated by applying the formula of the moenthly adjustment. An example of
the formula can be the Tollowing:

# The monthly percentage adjustment amount is calculated and 6% of the Family Market
portion is subtracted from that number. If the total percentage adjustment is 10%. a 6%
will be part of the Family Market portion and the remaining 6% is given as regular
berefits among all the participants during that month.

FIfa participant does not reside in a region with Family Market, will recenve their regular
benefit (base) plus a 10% of monthly percentage adjustment as his regular benefic; but if
the participant reside in a region with Family Market will receive the regular benefit
tbase) plus 6% for the Family Market portion and 4% of monthly percentape adjustrment.

CALL CENTER

ADSEF will substitute the 3.1.1 hotline to establish a permanent Call Center to provide NAFP
participants and/or potential clients on-phone services. The center’s staff will provide callers an
orientation on eligibility requirements, respond 1o program inquiries, general guidance on
certification services, and attend complaints regarding possible vislstions to Regulation 8684
[MAR Regulaticn) and BESY [MAP Retailers Regulatian). In addition, the call center could he used
to report client and retailer fraud. Once the call center's representative receives the complaing,
they will rafer it ta the Director of the Programmatic Integrity Division (Spanish acronym, DIP).
In terms of the eligibility process, the operators will primarily determine eligibility through the
Family and Individeal Benefit System [SIBIF, Spanish Acronym]. After the pra- determination of
eligibility, an appointment will be scheduled through TURNOS. PR within ten [13] working days
fiar cu-rnpl:etln_g the application process,
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12, Program Administration

ADSEF Administrates the Nutrition Assistance Program (MAP) for the Department of the
Family. The ADSEF's Organizational Chart and the Regional and Local Offices are
included within this document.
A. Office of the Assisting Administrator for Operational Services (OAAOS).
The office of the Assisting Administrator for Operational Services (OAR05) s
responsible for the planning coordination, organization, direction, supenasion,
and eveluation of the administrative, operational, and programmatic
performance of all the activities related. 0AADS consist of two (2} Dmisions,
Program Administration and Strategic Planning. The Assisting Administrator for
Operational Services participates actively with the Administrator In  the
formulation of public policies and is responsible for the State Plan of Operations,
The Division Is responsible of implementing any policy changes and for developing
regulations and procedures required for the state plan operation. The following
arg the Programmatic and Adrministrativa units assigned to this division:
1. Division of Programmatic Administration
a. Food and Nutrition Services
b. Mutrition Assistance Frogram [NAFP)
i, Nutrition Education Program (NEF)
il. Family Market.

€. The Emergency Food Assistance Program [TEFAP)

d. Commaodities Senior Food Program (CSFP)
d. Soup Kitchen
e, Child Care Food Program (CCFP)
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12, Program Administration (cont.=)

f. Administration for Children and Families

. Temparary Assistance of Meedy Families |TAMNF)

i, Low Income Home Energy Assistance Program {LIMEAP)

fil. Economic and Social Development Opportunities Program [PODES)

. Strategic Planning Division

g-Programs and Planning Unit

This Unit responds directly to the Assisting Administrator of Operational

Senvices and has the responsibility of planning, evaluating, measuring, and

producing the programs’ statistics of the Office of the Assisting

Administrator for Operational Services and any other Administrative units

within ADSEF. Some of the responsibilities of the Flanning and Programs

Linit are:

# Ensures the comgliance with the execution standards as established in the
work plans of each area.

# Administers the Meatures of Efferte and Rasults Sxetern {MER].

# identifies the areas that must be improved to request the Program Directors
the preparation of strategies and Corrective Action Plans (CAP's).

7 Develops evaluation strategies to measure quality and quantity of ADSEF's
SBrViCes.

# tdministers the Random Morment Sampling System  (RMS) for Cost
Allacation.

& tvalustes the application of the Federal Regulations, Instructions and
Proceduras of NAP,

#  ADSEF is responsible for compliance at the sub-grantee level In addition, it

i responsible of informing the sub-grantee of the applicable federal
re:gﬂmmnﬂ andamuﬂmmfsm Vi r&qulrement

.........

S E T e T o
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Vil Criteria for Funds Distribution
12. Program Administration (cont.-)
Measures of Efforts and Results System (MER)
The MER System & used to evaluate the accessibility, accuracy, and
timeliness of services provided by the MAP through case reviews conducted
by the ADSEF,
The objectives of the reviews are to provide a:

1. Systematic measuring method plus the accuracy and timeliness of

eligibility and benefits detarminations.

7. Basis for determining a payment error rate of active and negative

L3d5es.

The ADSEF is responsible for conducting guality control reviews of MAP
cazes, The focus of this review depends on the selection of a sample. MER
results are vsed to assess the accessibility, accuracy and timeliness of the

services offered by the MAP case reviews,

The Office of Technology and Information (0T} selects a sample of all the
nucleus of service centers that are participating in the NAP. The sample
consists of 1,800 cases; 1,200 of those are active cases and G00 negatlve
cases, The total sample is divided into number of 450 cases per quarter four
times in the FY |December, March, June, and September). The sample of
active cases is reviewed to determine i the nucleus of service is eligible and
is receiving the eorrect total of banefits. The negative cases ara reviewed to
determine whether the decision to deny or terminate the services was
correct. The budget month is used as the basis to verfy all elements of
elipibility resulting in the sample month, For example, we use monthly
samples of December and budget month of October, The data obtained
fram the research I shared with the regional and local offices through the

~ = —
n'.!'ﬂ'.l--
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12. Program Administration (cont.-)

The local office prepares a corrective action plan to address the mistakes
and reports the actions taken through the ADSEF-213. The Regional
Dffice follows up on the findings by checking the MER Findings Control
Sheet.
The reviews include the examination and wverification of eligibility
elements [examples: respurces, income, identity, address, household
composition, citizanship/residency, social security number, work
registration and school attendance). The benefit calculation is reviewed
(exampies: deductions and household composition) through contacts
with collateral sources of information, face-to-face interviews to all
clients and data exchanges with other agencies.
The percent error established on the tolerance level is 4.5% for positive
samples (active cases) and &% for negative cases. Certification of the
error percent obtained is sent to FNS, & months after the end of the
federal Fiscal Year, MERS's annual report findings are submitted 90 days
after the error’s percent is certified.

Random Moment Sampling [RMS)

The Randorm Moment Samphng System (RMS) is a procedure that

sciantifically gathers information to distribute costs among assistance

programs administered by ADSEF. The number of samples reguired for
RMSE are 3,300 distributed between the ten (10) Regions.
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VIl. Criteria for Funds Distribution
12. Program Administration (cont.-)

Random Moment Sampling (RMS) [cont <)

The Office of Technology Information Systers (COT| Spanish, Acronym)
provides digital samples divided by four [4) quarters in the year. Hence,
it is necessary to keep the system functioning efficiently in order to
obtain exact and real results that make it possible to distribute the
operating expenses of programs financed with federal funds, since all
the activities are concentrated on the Social and Family Assistance

Technicians, who carry out the task for all the programs.

The fact that this system is available at the Central Offices helps expedite
the management, collection, distribution, and tabulation of data samples
through BMS. The Improvements achieved helped to  Improve
significantly the required efforts to manually prepare and classify the
hand-written forms by means of eliminating the information interchange
between case workers and Central ADSEF,

To guarantee that the process is performed according to the RMS
Procedures Manual, we conduct local offices reviews with the RMS
Coordinator at the agency’s headquarters. The responsibility of the RAMS
is assigned to the RMS Headquarters Coordinator. This employee
evaluates results, provides follow up on the sample cases response
process and periodically evaluates that the RMS s has been applied
accordingly by checking the data entry, among other responsibilities,

The Random Moment Sample for ADSEF's central office started in

January 2020. Currently the ageney has completed 3,300 samples,
I ¥
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2. Office of Inspection and Certification
The Office of Inspection and Certification (OIC) is responsible for
developing, implementing, and managing systems, procedures, and
persorngl to enable retailer and wholesaler control and inspection
functions. OIC accomplishes its mission mainly carrying out two main
activities: education and erientation, and on-site inspactions,
OC1 is responsible of preparing the agency's monthly reports to FNS on
tha following:
# Monthly Retailers-SDEC and NAP Family markets Reports
# Non-Redeeming Report (also known as Zero Redeemers)
# Complaints Report (complaints against retailers)
# NAP Retailer Status Report
# NAP Family Markets
3. Education and Orientation
OIC is focus on keeping retailers, wholesalers, and beneficiaries informed
of the MAP's objectives and requirements. The fraud prevention
education is provided through on-site visits and at special workshops.
During the on-site monitering reviews, CIC personnel ensures that all
personnel working at the establishment are aware of MAP rulas and
regulations, New retailers and wholesalers must sign a certification that

they have received and understand Regulation Mumber 8857, dated

Movember 23, 2016, for the Commercial Establishments certification,

which will give them authorization to debit NAP Program Funds fram the
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3. Education and Orlantation (cont.-}

Dn-site Authorizations, Reauthorizations and Monitoring
Regulation Number 8857 ectablish that the agency must provide an
inspection visit as a requirement for the initial authorization and bi-
annual recertification. OIC visits and evaluates all new retailers and
wholesalers, to verily that the information provided on the application is
accurate. Also, ensures that the food inventory is adequate and
compatible with the Program goals. Periadically, the OIC personnel visits
retailers and wholesalers randomby to verify that the Electronic Benefit
Transfer (EBET) management process is inaccordance with procedures.
At the same time, the OIC employees or contractors will verify through
the establishments on- site visits, that the Authorization Certificate and
arientationfinformative posters are visible to the public. During the wisit,
OIC verifies NAP redemptions for at least a 12-month period prior to the
visit. This will demeonstrate if the redemptions comply with program
reguirements, OIC personnal are reguired to take pictures of food
inventory and facilities during their visits.
ADSEF might disqualify an authorized food retailer if by any instance a
violation occurs as 3 result of an  on-site investigation, findings on
inconsistent redemption data, evidence obtained through an EBT system

transactions report, or a retailer’s  disqualification from the Special

Supplemental Nutrition Program for Women, Infants and Children (WIC),
based on 7 CFR 278.6.
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VII. Criteria for Funds Distribution
3. Education and Orientation (cont.-)
As part of the Regulation 8857 penalties, ADSEF could fine or disqualify
a retailer if it does not comply with MAP policies. Sanctions could
fluctuate, staring with an initial fine and could end with the revocation of
the retailer’s NAP certification, in the case that fraud is proven or
persists. Decisions will be subject to a full analysis and interpretation of
the prograrm's regulation. In case of re-occurrence the penalties will be

as follows:

a. For one (1} previous determination of regulation’s viclatian, the
suspension will be extended up to six (6) menths and a fine will
be applisd.

b. For two (2) previous determinations of regulations’ violation,
the suspension will be extended for up 1o twelve (12} months
and a fine will be applied.

¢. For three (3] or more previous determinations of regulation’s
violation, the suspension will permanent and a fine will be
applied.

ADSEF has developed a system to determine merchants
eligibility and case management for those interested on NAP
funds. The Commerce Eligibility Determination System
{acronyms in Spanish as SDEC), This application provides filters
for any information displayed on the moniter, shows case
numbers and authorizations, the persons that have been
recently working at a retailer, retallers integration as ADSEF's

merchants and print any information needed. ADSEF will

titutions (group homes/rehabs, etc.)
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3, Educationand Crigntation {cont.-)

The following are the requirements for the Debit Nutrition Assistance Program (MAP)
Funde Family Card [FC)

i Ay owner or cperator of an eligible business, as established in Regulation

Murmber 3857 that requests authorization to debit Nutrition Assistance
Program |MAP) funds from the Family Card [FC), will have the obligation to
reqquest @ certifacation for such purposes, Cestification is ssued by ADSEF,

il Any establishment that wants to participate or renew its certification must

[

file an application. ADSEF has the awthority to spprove or deny the
applicaticn or request additional information within therty [30) days of the
application’s receipt, ADSEF will wisit the retailers/wholesale at least once a
year bo canfiem that the establishment complies with Artiche 13{B) and 15(C)
from the Kegulation Mumber 8857,

Retailer with an expired certification could have its EET cards privilege
removed by ADSEF at any time.

Subsectlon 3. Sale of inelgible items, as defined In Article 5 [B) of this
regulation and collected from the NAP beneficiary's Departreent of the
Family EBT card, This practice will be penalited with a minimurn fine of
five hundred dollars (3500000 and 2 maximum fine of three thousand
dodlars (%3.000050) for each itern sodd.

Subsections 11. In the case of certified institutions, we all or parm of
the funds for the purchase of products that are not eligitle food or for
amy other purpose other than the purchasa of eligible items. This

practice will ba penalized with a minlmum fine of five hundred daollars
{5500.00] and a maximum fine of three thowsand dollars [53,000,00)
Subsections 12. Inthe case of farmers, use the POS 10 carry out

transactions other than the Family Markets. This practice will be

penalized with & minimem fine of twoe hundred fifty dollarss (925000}
and a mazimum fine of five hundred dollars {5 500.00},

B. Legal Affairs Office ADSEF

The Legal Davislon Oifice s responsible for matters concerning begal claims; contracts;
agreements; investigations of complaints concerning retailers and amployees; meetings with
retallers bacause of investigations; community relamons; and fraug cases. ADSEE'S Legal Division
Office works dicectly with the Legal Affairs
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VII. Criteria for Funds Distribution
Legal Affairs Office ADSEF (con.-}

QOffice of the Department of Family - Secretariat and advises the Administrator and
Asslstant Administrators in any legal matters that may arise related o ADSEF.
l. Contracts and Agreements
The Legal Division Office is responsible for preparing the contracts and sgreements
related to ADSEF. The office’s responsibilities include drafting of contracts or
agreements; request funds and authorization to the Office of Management and
Budget; reqguesting the contractor to present all the necessary documentation
according to the law; and making sure that the contracts or agreaments comply with
all federal and state laws, as well as with any Administrative Orders that may exist;

amang others.

il. Investigation, Meetings and Sanctions of Authorized Retailers
The Legal Affairs Office evaluates complaints regarding possible violations to
Regulation Mumber BB5T, recelved by phone, letter, andfor email, among other ways,
and investigates them (undercover visits, transaction analysis, and ather information
on the retzilers file). If as a result of an investigation a meeting with the retailer is
needed to explain findings, applicable fines and disqualification, notificatians will be
sent gnd meeting held with the legal counselors of the ADSEF, specifically contracted
for evaluated that type of cases and to make sure that all the Investigation it's been
done with due process of law, Afterwards, the Legal Dffice makes 3 recommendation
to the Administrator about the imposition of monetary penalties andfor
disqualification, The Administrator's decision is duly notilied o retailers who may:
accept and pay the fing, sccept the disqualification or requsst a review before the
Adjudicative Board of the Department of the Family, ADSEF's legal esunselars act on
behalf of the Agency during the appeal process. A monthly retailer's meetings, fines,

-zanctions, and collection report & issued to MARD-FNS.
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WII. Criteria for Funds Distribution
il. Investigation, Meetings and Sanctions of Authorized Retailers (cont.-]
The criteria for determining that a retailer is in breach of the prowvisions of the
Regulation are settled an the Article 21:

1) Mot to notify in writing to the 1C0, on or before fifteen (15) days of ocourrence
any change related to the data of the commercial establishment ar institution.

2] Do not keep items eligible with the selling price properly adhered or labeled.

3) Sale of neligible items, as defined in Article 5 [6) of this regulation and collected
with MAP funds from the halder of the Family Card {FC)

4) Failure to dalivar the cash register and/or POS {fixed or wireless) receipt that
reflects the transaction made to the person holding the FL.

5] Collection of sales and use tax (VL) on transactions with the Family Card.

6} Credit purchase to the person holding the FC. Any transaction made with NAP
funds must reflect the sale at the date and time the eligible food was
purchazed.

7) Sales of alcoholic beverages, and tobacco in any of its forms of consumption,
pornographic matedal and / or electronic games or lottery tickets with NAP
funds to the person in possession of the FC,

8] Hold the Family Card for any reason.
9} In the case of certified institutions, allow the wse of all or part of the NAP Funds

to purchase non eligible foods or any other transaction not relsted to the

purchase of eligible items.

104 In the case of farmers, use the POS 1o conduct transactions outside the Family
harkats.

11} Commit fraud, as defined in Article 5 {15) of the Regulation.

12) Failure to comply with any other ablipation or duty set forth in Article 18,
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VII. Criteria for Funds Distribution (cont.-}
The following table represents the retailers’  penalties imposed for

committing program violations between January 2020 and December 2020,

Retailers' Penalties

SECLONO
S60,000
540,000
. 1 s e 1 I
lar=d0 Fehe2D Mar-20 Apr-20 Woy-20 Jer-R Je-200 Aup-20 Sep-20 OCr-20 Now-20 Dec-20
Jar-2) Feb-30 Mar-20 Aped@ Mae20 Jun-20 Jul320 0 fug-20° Sep-20 0 Get-20 Moy-20 Dec-20
& Penalby SIT.50 53550 51275 595000 574,25 534,25 51,500 51925 S6ETS
B{altactions 514,50 511,50 56500 LS00 S4150 S1550! 51,500 56500 L2350

VISITS' RESULTS

GFindings 0 No Findings
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VIl Criteria for Funds Distribution [cont.-)

RETAILERS MEETINGS RELATED
TO PROGRAM ACTIVITY

a0 a5
B Jan-20
ag 1
A0 a4 = Feb-20
1| 16 1 5 Mar-20
r =
= Apr-20
I_\-ﬂ 'ﬁ
» ; 3 E & Pay-20
a R — == = =
Magting B Jun-20

iii. COMMUNITY RELATIONS OFFICE

The office staff provides guidance on NAP's eligibility, policies, and procedures
to cltizens and program participants. In addition, assists regional and local
offices with participants’ inquiries and complaints, received at the office via
phone, letter or email. In addition, responds to the any infermation
requested by subpoenas and court orders.

Interagency Cases: this s a subdivision within the office which offers support
in PARIS Match processing, by answering states/territories requests, and any
other issue related to matching a participant’s information in Puerto Rico.

Also, verilies TANF time participation for category C - applicants.

Immigration Status: This office 5taff is responsible of using the SAVE

application to verify berefits status for immigrants.
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VII. Criterfa for Funds Distribution {cont.)

iii. Programmatic Integrity Division
The Programmatic Integrity Civision ("DIP" Spanish acronym) within the Legal Affairs
Office is responsible for monitoring EBT transactions and redemption by uwsing the
data warehouse as a tool to identify and prevent participants and retalless’ possible
fraud, This Division it responsible for analyzing and processing participants, retailers
or Institutions violations to NAP regulations in coordination with local and regional
offices. For FY 2022, we intend to continue strengthening the headquarters and
regional offices’ DIP.
The MAP elaims process indicates that in 3!l cases where it s determined that a
househald or the institution received and/or used bermefits to which it was not
entitled, a claim shall be made. Once the claim is presented, the Department of the
Famiby will start a collection process, against the household’s person responsibie. A
naotification including the fallowing information will be sent or delivered:

1. Reasons for the claim and the pericd covered.

2. Classification of the daim.

3. Amount owed.

4. Compensation for retroactive benefits that reduced or paid off the debt, if

applicabhe,

5. Right to file an appeal with the Depariment’s Adjudicating Board and term.
This office will also investigate the cases to determine Intentional Program Violations
ard will with claim's collections that result from the investigation. A potential
intertional violation is a claim in which the person responsible for the household,
his/haer spouse or an authorized representative, or the authorized representative of

the instituticn intentionally with & misleading intent and voluntarily, Incurs in one or

more of the following:
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VIl Criteria for Funds Distribution
iii. Programmatic Integrity Division (cont.-}
# Presents a false or incorrect written statemeant about the circumstances
of the service core.
# Hides information about changes, as established in these Regulations,
for a period exceeding thirty (30) days as of the date of the change.
# |t presents altered documents.
# Makes a false representation,
# The amount of the claim is § 500.01 or more,
The DIP is also responsible of preparing monthly reports o FNS on:
Participant Claims [monthly and annual reports) and Retailer Actions [actions

against retailers for NAP Program violations).

C. OFFICE OF THE ASSISTING ADMINISTRATOR FOR FINANCE AND BUDGET
Finance Division
The Office of the Assisting Administrator for Finance and Budget offers part of
the administrative support for the programs. In coordination with the
EVERTEC, Group LLC, Is responsible for implementing and operating the
required systems te process payment to beneficiaries. It prepares the annual

budget to be submitted to local, federal agencies and as well as the

Legisiature. The affice responds directly to the Administrator.
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VIl. Criteria for Funds Distribution
C. Office of the Assisting Administrator for Finance and Budget
Finance Division (cont =)

Reconciliation Method used with EBT Systems (EBT)

# The EBRT services provider makes payments to authorized retailers,
network, third party providers, and financial institutions on behalf of the
Government of Puerto Rico for benefits accessed and distributed to
recipients daily, The EBT services provider is reimbursed as authorized by
the Banca Popular de Puerta Rico (BPPR),

# Payments are recorded and compared to the Daily Activity File and Daily
Payments Summary File prepared by the EBT services provider for the
Department of the Family. EBT system reports provide these and other
standardized computer reports as well as ad hoc access to EBT system

data to perform the following key reconciliation:
1. Benefits authorized= benefits posted.
2. Benefits accessed by recipients {net EBT account debits/credits) =
benefit amount transactions approved by the ERT services provider.
1. Met EBT account debitsfcredits = amount paid to merchants and

financial institutions, “+/-" authonzed adjustments.

4. Amount paid to merchants and finandial institutions = funds

requested by the EBT services provider, "+~ authorized
adjustments.
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C. Office of the Assisting Administrator for Finance and Budget
Finance Division (cont.-)
Collections Section

> Receive, review, analyze and register the deposits of all monies colfected from claims
correspending te NAP by the Assistant Collector at the local offices, The Assistant
Collector collects claimed monles from local offices wesakly,

# Recelve manies collected at the Depariment of Justice comresponding to MNAR claims,

# Prepare and submit the deposits, for accounting purposes, to the Depariment of
Treasury, which has an axclusive accownt callad NAPR Coll ene account s opened for
edch fiscal vesr). When the account reaches certain quantity, all funds are transferred
bazk inta tha MAP participants benafit acconnt s5 it can be funneled back to the
participanis. This quantifies the account needs before bensfits are revermed, The
clalims are made dally or weekly depending on the local office and the available
Assistant Cofleckar,

# The assistant collector Is designated direcily by the Treasury Department, The official
definition for Assistant Collector is staff in a regular, transitory or by contractor
position in any agency of the povernment, designated by the Treasury Departmant
Secretary, toact as @ substitute for the Official Coflector when this person is absant
because of vacation, sickness, or ather short terms.

# The official collector is the person that deposit the money recovered from the claims
all Mondays. If Monday & a holiday the deposit will be on Tuesday, Money is kept ina
safety deposit box. ADSEF has established policies and procedures at the Central Office
regarding the safety of thg monay and its daposits and follows the Departmant of
Treasury policies and procedures regarding deposits,

# Review and submits to the Departmant of the Treasury, the documents related to the
persans nominated tor afficial, assstant, and Assisting collector.

# Reccacile the deposit forms aftar thair accounting to ensure correctness.
# Distribute official recaipts and deposit forms to regional and kacal affices,
= Raview and consodidate island-wide data, which Includes reporis submitted by local
; to feed FS-209-PR.
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€. Office of the Assisting Administrator for Finance and Budget
Finance Division (cont-)
unts bla
The Accounts Payable Section of the Finance Division generates and maintains
eantral af the obligations of payments for contracted and non-contracted services.
Prepares payment vouchers for disbursements of all programs attached to the
agency. Among other things, it assigns the number of travel orders and application
and autharization for private car use (Models SC 1231 and 1232). The application for
admission ta the regster of supplers is received through form 5C 730 and refers to
Aczounting in the Department of the Treasury. The accounts payable section records
the payment vouchers and obligations in the PRIFAS system af the Department of the
Treasury,
Budget Division
# Prepares the annual budget to be submitted to local, federal agencies and the
Legislature.
# Prepares fiscal reports.
# Evaluates the availability of funds for the acquisition of goods and services for
the operation of the program
# Prepares the Monthly Operational Cost Budget for the NEP.
#Managing the Operational Cost
The Monthly Operational Cost is based on current expenditures for those [tems that
apply to the operstion of the NAP as submitted to Puerte Rico’s Budget and
Management Office, for FY 2020-21. A description of those operational costs follows:

1. Salaries: Included Regular Employvees, Transitory Emplovees, [rregular

Employees, Professional, and Consultant Services Government's contribution
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VI, Criteria for Funds Distribution
. Office of the Assisting Administrator for Finance and Budget

Budget Division (cont.-)

8
3.

&
9.

10,
11,
12,
13
14
15.
15.

L

Travel expense estimates and out-of-the country official travel.

Unemployment Insurance is based on procedures established by the

Department of Labor of the Government of Puerto Rico,

. State Insurance Premiums are those related to work compensation

insurance for employeas.

. Insurance for employees in travel status.

. Medical Plans are the government's participation of the employees’ medical

plan premiums.

. Public Building Rent.

Rent of non-public building and other equipment.
Postage - includes mailing of communication related to the Program.
Printing of all forms required for NAP.

Electricity for central, regional, and local officas.

Building repairs and conservation.

Miscellaneous services.

Material, supplies, and parts.

Telephone services.

Fquipment includes the purchase of replacement of furniture or additional
equipment,

Water and sewer services,
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VII. Criteria for Funds Distribution
€, Office of the Assisting Administrator for Finance and Budget

Budget Division (cont.-)
Cazh Management

The Cash Management Section is responsible for claiming daily disbursements
rorresponding to Federal Programs activities managed by ADSEF. These funds
request is based and ruled by the Cash Management improvement Act and is

issued by the United States Treasury Department.

Once the funds are reguested, Cash Management Section Is responsible of
submitting the financial decuments that allow the proper accounta bility of fund
on the federal accounts created on the State Treasury Department. Cash
Management is also responsible for preparing and submitting to the Treasury
Department, U.5 Department of Health and Human Services and Federal Reports

Section, the required reports detailing all the requests of funds made.

Federal Reports

1, 7 CFR 3016.25 (b} = Uniform Administrative Requirements for Grants and
Cooperative Agreements to State and Local Governments.

2. Program Income: Program income means gross income received by the
grantee or sub-grantee directly generated by a grant-supported activity or
earned only because of the grant agreement during the grant period.

3. Benefit cash collections will be deposited back into NAP benefit account

and reissued as benefits and be reported as program income on the SF-

A25/778, Financial Status Report.
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VIl. Criteria for Funds Distribution

Federal Reports {(cont.-)
4. In the SF — 425/778 (Financial Report for NAP), ADSEF submits quarterly
(December, March, June and September) the information to FMNS. Subrnits

claim reports (FMS-209-PR) to the USDA, Food and Nutrition Service and to
the Federal Reports Section.

%. Prepares the actual operating cost reports on a guarterly basls to allow

mansgement to compare against the budgeted cost to take the proper

corrective actions. The USDA, Food and Nutrition Service authorize the

portion of funds from the Bleck Grant used to cover the fifty percent {50%)

of the allowable administrative cost of the program.

6. The Federal Reports Division performs the following duties:

=

3

Prepare and execute reports sbout the use of funds as required by
Federal Government Agencies.

Review considered transactions to verify that they have been coded
correcthy.

Caleulate the amount claimed to Federal Agencies relating to indirect
costs and the Random Moment Sampling (RMS) application. This
federal indirect cost rate is negotiated through the Department of the
Family and is submitted to the Department of Health and Human
Services Division of Cost Allocation using their guidelines.

FMNS-209-PR, Monthly Claims Report to be reported quarterly on FPRS,
The purpose of this report is to notify the number of claims and
recoveries recovered by the claims of the Nutrition Assistance Program
{cash, check, money order, reduction of benefits, retroactive benefits).
fust be submitted and certified in the system on or before 30 days
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VII. Criteria for Funds Distribution
Federal Reporte

» SF-425/778, Financial Status Report. As of October 1st,2013 will be reported
on Food Program Reporting System [FPRS), which will allow the data to be
on the Mational Data Bank (NDB). The report includes the administrative and
benefits expenses incurred by the ADSEF. It is sent 30 days after the end of
the guarter during the fiscal year and a clesing report, 120 days after the
and of the fiscal year

# FNS-188 PR Monthly Participation and Benefits Report that is reported on
Food Program Reporting System (FPRS), which will allow the data to be on
the National Data Bank (NDB). This Report summarize the total of cases,
persons and benefits issued by ADSEF every single month, including the

regular and complementary payments.

0. Office of the Assisting Administrator for Human Resources

The Office of the Assisting Administrator for Human Resources is responsible for
the administrative support of the Program’s personnel and human resources.
This office handles the headquarters, regional and local offices personnel
matters, Iincluding personnel reguests. It also evaluates staffing needs and
provides recommendations on staffing situations.

The office is also in charge of supporting the coordination of trainings to all staff
to provide information regarding the amendments and new proposals to

implement. The Assisting Administrator for Human Resources responds directly

ta the Administrator,
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VIl Criteria for Funds Distribution
E. Office of the Assisting Administrator for Administration Services
The Administration Services Area provides support for the agency and its
programs, It is responsible for ensuring compliance with the administrative rules
and procedures for each of the locations. 1t is also responsible for the planning,
organization, management, and contiol of administrative services, and
recommendations to optimize its perfermance, The office participates in the

development and actualization of the administrative procedures’ manuals.

The office handies requests for supplies requisitions to purchase goods and
services at headguarters, regional and local levels. It also reproduces the forms
and materials supplies through requisitions to all its offices. It is responsible for
the distribution of all mail from the central office to the divisions, the Office of
the Secretary, regional and local offices as well as other Administrations of the
Department and other government agencies. Provides and oversees all
transportation required for official visits to regional and local offices as well as
vehicle fleet maintenance. It is responsible for the management of the property
in the central office and informs all the reports of the inventory to the Treasury
Department, Maintaing inventory of the property in the central office and
collaborates with the inventory of the regional offices and the 83 locals.

The Assisting Administrator monitors and maintains the inventory of the agency
and works in collaboration with Emergency Management and the Census, in case
of natural disasters. Also, oversees the work of the Agency's Central Warehouse
and the entire process for the disposal of documents and computers in offices. In

the same way, shall attends and resolves all matters related to the physical plant

in coordination with the Building Manager.
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VII, Criteria for Funds Distribution
E. Office of the Assisting Administrator for Administration Services (cont -

It is necessary that checks, processes and validate the information and results of
the work processes in which he intervenes, according to his assigned area. In
the meantime, shall also control and processes the information, forms and
documents generated by services provided and received by the Agency, and
starts the hiring of professional and consulting services. For make this happen,
the Administrator Aseistant will maintain a close communication with the
General Services Administration of the Government of Puerto Rico to enforce
the laws and regulations premulgated by that government agency and all other
public policy applicable.

Finally, in emergency, the Office of the Assisting Administrator Ffor
Administrative Services shall check processes and validates the infermation and
results of the work processes in which is involved, according to their assigned
area {Procurement, General Services, Post Office, Property Management, Store
Supplies and Transport Office} in the Secretary Office.

F. Office of Technology and Information (OTI)

This office provides ADSEF's programs with the wverification of input data that
includes the benefits calculation, payments issuance, computer matching,
participant’s master files/database updates, transfers electronically the benefit
file to the EBT Systermn, preparation of the operation and detailed cost

management, such as the amount of benefits certified by lecal offices, and the

tatal amount of benefits island-wide.
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F. Office of Technology and Information [OTI) (cont.-)

Also, this office is responsible for maintaining the technology infermation and
communications infrastructure, dewaloping the programming, and maintaining
the Automated Case Management Systemn (SAIC, Spanish acronym). This system
needs 1o be updated gradually, since it was created in the 1980 and contains
MAP participants’ database. The ADSEF implemented an alternative recovery
data center ({DRC) to ensure service continwity at the Department’s
Headquarters, it consists of several servers with updates of our database and
application servers that would be activated and available for our users in case of
an emergency. This backup system will be available to the users that have access
to a live communications line. The servers are located at the “Minillas” facilities,
ADSEF is confident with the integrity of the secured, climate-controlled
ermvironment and will proactively monitor the "Minillas™ data center and
Metwork. OTl is also responsible for reading, analyzing, processing, and
answering requests of information related to NAP participants, including those
made within the agency, by other agencies in Puerto Rico and the United States,
and by state and federal courts.

The OTI issues the PARIS list ta local offices four times a year (February, May,

August, and Movember] and matches the beneficiaries’ information of Puerto

Rico with the United States, making it easier to detect impraper participation in
MNAP and TANF Programs.
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F. Office of Technology and Information (OT1) (cont.-)

The information provided in the fist will appear in the case numerical order as
follomws:

Region-Municgality- Office It indicates where e case is aciive in Puerlo Rico

“S3NMUFIUFFR Social Secully Number fs verified fo enler accurain information with
the pamicipents’ eligiility documents, name, and daba of birth of e

it e parton. . .
SSNJUFENC Socal Secuify and Mame of Head of Housshald o Service Manager,

“Type of Service Nubrition Assistence Program or Temporary Assistance for Needy Families. I
Eagnning and Clesing Year-Mont-Day. T
Dales

| Social Security Social Sacurity, name, and data of birth,

Stale Name of he Stale where it is refectad to recelving benefils, case, |
and contact phoos musmber.
fddreas Bddress in the United Siales.

indizaies te type of beneft received in the Unibed Stales (Example:
Typs of Service SMAP, TANF, Medicaid).

To review and update the information above, the local office schedules an
appointment with the participant to review the information. Participants come
to the office when there Is a hit on PARIS, participants get summoned to the
local office through an appointment to review and update the information

above. If the participant does not attend the appointment, the Social and Family

Assistance Technician proceeds to close the case and send the form of Action
Taken (ADSEF-109) in the MAP.
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FY 2022 STRATEGIES

For Fiscal Year 2022, ADSEF will continue developing the following strategies.

FAMILY MARKETS

The Family Market were approved by FNS as a permanent project on April 15, 2016. Farnily
Markets are product of a collaborative agreement between the Department of Agniculture
and the Administration for Agricultural Business Development (ADEA) with the Department
of Family and the ADSEF. The Family Market resides in the Regulation Number B775,
“Regulation for the Organization and Development of Agricultural Family Markets in Puerta
Rica™, of July 22, 2016. The Regulation B775 is a regulation of the Administration of
Agricultural Business Development (ADEA} of the Department of Agriculture. ADEA
responsible of the Family Market operation authorizing eligible products, selecting farmers,
and promoting the markets

ADSEF certifies the eligible farmers for the acceptance of NAP benefit payments and sets
aside a portion of the NAP grant administrative costs for the ADEA to cover part of their
operational expenses. The ADEA will provide documentation o support their state match
of 50% mainly from self-generated revenues. This agreement is included in the new

collaborative agreement between the ADSEF and ADEA.
For FY 2022 ADSEF will continue reimbursing ADEA's 50% portion which is approximately
£350,000. ADSEF will use part of the NAP's administrative budget's Operation Costs

(FMMNP) to cover this expense. To calculate FY 2022 Family Markets total expenses, ADEA
used as reference Family Market's FY 2021 expenses.

Currently, the Family Market is operating at the 10 regions with a total of the Island’s 78

hunicipalities.
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FY 2022 STRATEGIES

For Fiscal Year 2022, ADSEF will continue developing the following strategies.
FAMILY MARKETS [cont.-)

ADSEF will continue working with municipal governments to coordinate transpartation for
disabied, elderly, and homeless participants. The Department of Agriculture selects
accessible locations for the entire population and communities. As a regular procedure,
persans with disabilities may assign 2n “autherized representative” to make their
purchases and carry out transactions on their behalf, as defined in NAP Regulation Number
BeR4.

Farmers who participate in the Family Market are authorized by the Department of
Agriculture, accordingly to the regulations of the ADEA and are certified by ADSEF as
required by Regulation Mumber B857. The ADEA has been meeting with participating
farmers regarding these requirements. To be certified farmers, they must comply with

requirements established in the OIC regulations covering certification.

The electranic voucher is a portion of the benefits that participants receive through the
Family Card, which now inciudes an additional portion that is exclusively for the
consumption of Puerto Rican agricultural products in the Family Markets. This additional
poriion is the result of targeting the monthly percent adjustment from the participant’s

benefits. Once certified, they can redesm the slectronic voucher and the additional

benefits, as participants would do in any authorized retailer.
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FY 2022 STRATEGIES

For Fiscal Year 2022, ADSEF will continue developing the following strategies,
FAMILY MARKETS {cont.-)

Participants can purchase fresh agricultural products at the Family Market venues through
an “electronic voucher” in the Family Card which equals 6% of the monthly adjustment.

To ensure the proper use of the program benefits, the Family Markets transactions are
maonitored by ADSEF's Office of Inspection and Control {OIC). This office focuses on the use
of the EBT system, provides program oversight, and conducts on site monitoring visits 1o

markets. The OIC also certifies the Farmers’ EBT card transactions to verify compliance.

NAP Participants receive a communication which includes Family Markets information, the
additional benefits received and the Family Markets schedule. In addition, Family Market's
partners collaborate with program’s informative posters, local @énd national media (written

and radio press), banners, speakers, and social networks posts, among others.

Some of the markets’ advantages are: to increase contact between farmers and the NAP
participants; provide nutritional benefits for participants when they purchase food;
acquired locally grown products, quality praducts, food with high nutritional value; ensure
marketing opportunities for farmers, maintenance and creation of agricultural jobs, and
creation of new opportunities on agro-businesses and to the Island’s economy.

Participants have up to six (6) months (expunge] to use their Family Market NAP benefits,
once deposited in their EBT benefits card, before they expired. If the funds reach the &

maonths, they will be retrieved from the participants’ benefits and returned to the agency’s
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Family Markets Draft Calendar

SPO NAP 2022

August to December 2021

August 4, 2021

August 5, 2021
Aupust 11, 7023

August 13, 2021

August 18,2021
Aupust 20, P21

| Auguse s, 20021

| Agust 2, 2021

MMiunicipality:

Flarica

SUPERVISOR

Ircmbion:

Gusyama

Patilas

YVeps Alts
Aguada

Cidra

Chastafer
Pance

Hormlguerss

Hoguoba

Taa Alta

San Lorenzo
Toa Baja
Lurguilba

AUGLST

NUMBER OF

AL MICTPALITEES:
15

Lares

Maranjita
Canavanas

Cabo Rojo

Isabela

1 Ceptermbar 1, 20371

| Seprember 3, 2031
September 8, 201

September 10, 2021

Septemnber 15, 2021

Soptember 17, 2021

September 22, 2021

Septemiser 24, 2021

September, 29 2021

Salinax

ArEcEn
Aguadilla

Comerio
San Gorman

Trujilla Alto
Las Fledras

Utuado

luana Lxaz
Qrocavls

Fuayaniila

Jumcos
Cialos

SEPTEMEBER

MUMBER

FALMHCIPALITIES:

21

Labana Grande

Faunaba
Hanille

Yabucoa

Lajas
Mayaglies

Quebradiitas

Fajardo

Guanica
Cayay




SPO NAP 2022

| e Al
T BB 1
AT W

G LA Faen b2

AEATTANENTCOE LA
FAHILIA
3@

Vill,  FY 2022 STRATEGIES

Family Markets Draft Calendar
August to Decernber 2021 (cont.-)
IAorowit
Fefiuelas
Aguas Buenas
October 8, 2021 Manatl
Maricao
e (i |
Sente 1sakbel VRER
October 13, 2021 Vegs Baja FLUMBER
| October 15 2021 Jayuya MUNICIPALITIES:
| October 16, 2021 Bayamén 22
; ARasco
| Detober 20, 2021 Rio Grange
| Detober 23, 20631 Caralina
Las Manias
Arranym
Ootober 27, 2021 e
Coamea
Cictober 23, 2021 o

WHUH

Albonito
BMovember 3, Al Rincda
Barceloneta HOVEMBER
Movember 5, 3021
Ll NUMBER
Barranguitas MUNICIPALITIES
1
|ewember 1 J0vT Camuy 10
| Nowember 12, 2021 Catafio
Lodza
Maovenbar 17, 2021 Can Sehastidn
Movembsr 19, 2081 Culebra

Guaynabo
December 1, 3021 Humacao DECEPABER
| December 3, 2021 San Juan MLUMBER
Diar adio MUNICIPALITIES:
December §, 2021 Gurabao
Caguas 7

. Decgmber 10, 2021
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Vill. FY 2022 STRATEGIES

For Fiscal Year 2022, ADSEF will continue developing the following strategies.
Nutrition Education Program

ADSEF will continue providing NAP recipsents a Mutrition Education Program {MNEP] for Fiscal
¥ear (FY) 2021. The program’s principal goal is to outreach eligible individuals for NAF
benefits; to teach how to make healthy food choices within a limited budget and choose
physically active lifestyles consistent with the *Dietary Guidelines for Americans for 2015-
2020 (Eight Edition}”, My Plate, and the Puerto Rico Food Pyramid. The NEP is designed with
the goal of prometing good health and preventing or postponing the onset of diet-related
chronlc diseases by changing the nutrition and physical activity behaviers of the
participants.

To suppart and reinforce nutrition education messages for FY 2022, ADSEF will re-take the
education campaign, which was postpone due to the COVID 19 last year. NEP will take this
message to the communities by using mass public media, internet, and sodal networking,
The media campaign will continue to promote a wellness nutrition program for NAP
recipients and provide educational, promotional materials and techniques to be able to

achieve a more nutritious diet.

The Department of Family-2DSEF will administer a statewide NEP program promoting

nutrition educaticn and obesity prevention Interventions, among low-income older adults.

MEP educators’ goals are related with the following objectives:

== Make half your plate fruits and vegetables, at least half your grains whale grains and
switch to fat-free or low-fat milk and milk products as shown My Plate for Healthy

Puerto Rico,
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For Fiscal Year 2022, ADSEF will continue developing the following strategies.

MNutriti ucation Program (cont.-}

7 Promote physical activity and reduce time spent in sedentary behaviors as part of a
healthy lifestyle.
ZF Maintain appropriate calorie balance during each stage of life, limiting simple sugars

and high sodium products.

IF Help recipients stretch their benefits and prepare low cost easy, nutritious, and tasty
meals, and take advantage of seasonal foods.

= Make the communities aware of proper nutrition can help prevent and manage

chronic and acute condition in Puerto Rice though NEP.

Target Populations

Since the target population is NAP recipients, the characteristics described in the NAP
State Plan of Operation, remain tha same.
Diet Patterns

The NEP In addition to providing education services also monitors trends and dietary
patterns of the NAP recipients, NEP educators provide orientations, guestionnaires,
and informative sheets in most of the activities they perform.

Obesity Trends

Today, we experience a different [festyle. Also, portion sizes are now two to five times
larger than they were in years past.

Health Impact

According to the National Vital Statistics Report of the Center for Disease Control and
Prevention (CDC} in Atlanta, Georgla Inadequate eating habits are identified as one af
the major health risks associated with the top four among the ten leading causes of

death. Overweight and obesity are conditions related with the pre-disposition to
develap other chronic diseases,
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FY 2022 STRATEGIES

For Fiscal Year 2022, ADSEF will continue davelaping the following strategies.

Nutrition Education Program {cont -}

The NEP pravides NAP recipients education and promotion strategies that help maximize
food resources and make healthy food cholces to support and promote good health, The
MEP alm is 1o facilitate the voluntary adoptlon of eating and other nutntion related
behaviors conducive to the health and well- being for those on a limited budget,

Goals and Objectives
MEP's goal is to improve the likelihood of NAP recipients to make healthy food choices with
a limited budget and chose physically active lifestyles consistent with the Dietary
americans ‘Guidelines. The Department of the Family-AD5EF In coordination with the
Department of Health and other agencies will work collaboratively to create an effective
and integrated services delivery system to benefit NEP participants in thair neighborhoods,
schools, work, playgrounds, and shops.
During next FY 2022 and in compliance with USDA-FNS guidance, Pusrto Rico NEP will
pravide the following:
v Continue to train Program staff home economists and MNutritionist on issues that
strengthen a healthy nutrition education promotion for NAP participants.
¥ Site visits to various certified supermarkets to evaluate if the products are cost effective
for a NAP participant with a limited budget, for a healthy menu certified by a nutritionist.
¥ Telephone surveys to learn about Family Card recipients’ food practices in order to foous
and re-evaluate educational strategies and interventions.
¥ Restart site visits to all ten (10] reglons, local offices, family markets, and Tood
distributions to reach MAP participants, to distribute information brochures and educate
about healthy foods and the proper use of benefits,
¥ Use of technology and other visual resources to promaote nutritional information, through
educational capsules, etc.
¥ Develop monthly statistics’ reports on people impacted by our educational program.
¥ Continue Child Care Food Prograrm annual support by promoting nutritional education to
Care providers.
v Continue supporting ADFAN's Elderly Multiple Activity Centers (CAMPEA) by reviewing
their certified menu.
¥ Establish collaborative efforts with local universities, the medical association, and the
Food and Nutrition Commission to address the challenges of collecting popuiation’s
obesity data.
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For Fiscal Year 2022, ADSEF will continue developing the following strategies.
Nutrition nP (cont.-)
Methodology

The NEP Educators will encourage their efforts on behaviors that are associated with the
risk reduction of some forms of cancer, diabetes type |l and coranary heart diseases.

Different methods of dissemination will be used as media campaigns, interaclive groups
and one to one instruction, are ameng the approaches used to deliver nutrition education
to NAP recipients. The NEP has tree (3) Nutrition Educators that travel island-wide to
provide nutrition lectures and presentations in different work sites such as local offices,
community health fairs, public housing, supermarkets, schools and some senior care
centers.

FY 2022 Strategies

Considering that COVID-19 pandemic is still a reality, NEP intarventions could be group-
based and individually. Education services could include direct or wvirtual nutrition
education, health promotions, and virtual and in person intervention strategies. Nutrition
Education implies an in-depth modification of eating habits for adults and the development
of good eating habits in children. The message needs constant reiteration and must exploit
all means of public broadcasting. At the same time, we are incentivizing the farmer
markets for having fresh good healthy vegetables and fruits for NAP participants.

Media Campaign

Effarts for an educational campaign will include a mixed strategy using paid and nenpaid
media efforts in traditional media, such as television, radio, print and hillboards, as well as
digital outlets and social media, focusing on educating families on how to best use their
benefits, nutrition choices and staying physically active. Educational materials, forums,
events, and discussion sessions will aid recipients to transform their eating habits, make
healthier and a maximize their benefits.
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FY 2022 STRATEGIES

For Fiscal Year 2022, ADSEF will continue developing the following strategies.

Education Program {cont.-)

The Nutritional Educational Program provides information to beneficiaries to promote the
selection of nutritious foods. Most of the media effort are done through earned media
effarts, but in lieu of the varicus changes to be implemented it is best to coordinate a non-
paid and paid media efforts. This includes the creation, production and printing of written
materials to be handed out to the public and shared through multi platforms and digital
media, the development, media planning and the implementation of the campaign (radio,
television, newspapers, magazing, billboards and digital) dvided per media and effort. The
educational campaign is worked with an external communications agencies in direct
contact with ADSEF.

Mutrition Capsules

Educational capsules using public figures, professionals an the field of nutrition, chefs,
doctors, and trainers will be created to reinforce positive messages and |ifestyles. The
capsules are targeted to all the population and will have a multimedia approach, using
social media, local television, and radio, The educational campaign will also use a
multimedia approach with paid media strategles in radio, television and digital media
intended to promaote the proper use of NAF benefits, prevent fraud, and promote healthy
choices. The paid media messages will be reinforced with nonpaid media strategies in TV,
radio, print meadia and digital outlets.

Recipe Cards

Mutrition educational efforts will alsa use digital and print recipe cards with a variety of
healthy Puerto Rican recipes to be shared through social media and in events to be
distributed among the NAP recipients. Recipes Include USDA Foods made available in food
distributions. The cards will be reviewad and updated with new recipes that will help in
menu planning and educate all members of the family to commit to better nutritional
choices.
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FY 2022 STRATEGIES
For Fiscal Year 2022, ADSEF will continue developing the following strategias.

Mutrition Education Program (cont.-}

Mutrition Education online

Educational capsules for soclal media and public local television station, using public
figures, professionals on the field of nutrition, chefs, doctors, and trainers will be created
to reinforce positive messages and lifestyles. The capsules are targeted to all the
population and will have a multimedia approach, using social media, local television, and
radic. The educational campaign will alse use a rmultimedia appreach with paid media
strategles in radio, television and digital media intended to promote the proper use of NAP
benefits, prevent fraud, and promote healthy choices. The paid media messages will be
reinforced with non-paid media strategies in TV, radio, print media and digital outlets.

Web-Site Enhancement

The ADSEF portal will have a section solely dedicated to nutrition education accessible to
MAP participants and the general public. Events, educational videos, and recipes will alsc be
shared through the website, promoting healthy choices and active lifestyles for a better
wellbeing. The information prepared and shared in the portal will have updated nutritional
information, and interactive activities for all family members with a links to other relevant
sites. This link will also be available through a mobile application, that will be developed for
thasa that do not have access to a computer but have a cell phone.
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For Fiscal Year 2022, ADSEF will continue developing the following strategies.

Work Requirement (WOR) for the NAP

The Department of the Family started a four (4) phase Implementation process of the NAP
Work Requirement in July 2021 Even though the WOR is not 2 NAP mandated program
Puerto Rico has started off conversations with government agencies, FNS and stakeholdars
to begin with the early implementation of the WOR,

Puerto Rica's Work Requirement [PR-WOR) was designed using the SNAP's ABAWD work
requirement model. Puerte Rico strategy Is to provide eligible participants the opportunity
of getting a job, an education or necessary trainings to help them enter the labor force. In
addition, to increase labor force participation”.

as part of the first phase ADSEF established an intra-agency committee which will serve as

a governing body to design eligible participants work experiences and establish alllances
with public and private sectors .

The Committee members are;

secretary of the Department of the Family

Administrator for the Sociceconomic Developrmeant of the Family
Assistant Administrator for Programs, ADSEF

4 MAP Assooate Directors

2 NAP Supervisors

1 TAMF Program Representative

1 representative each of the following: Department of Labor, WIOA, AFFAF, NGO, and
Private sector

FMS Employment and Training Coordinator

As part of the planning phase ADSEF will complete the following strategies under this 5PO:
1) Identify ABAWDS resulting from NAP participants’ review process
7] ADSEF will coordinate with FNS, virtual trainings on WOR for NAP staff.

3) FNS will coordinate with ADSEF site wisits to states’ best practices on WOR's
implementation.

4} ADSEF will start WOR first draft
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FY 2022 STRATEGIES

For Fiscal Year 2022, ADSEF will continue developing the following strategies.

Puerto Rico NAP-Online Purchases Project (NAP-OLF) .

The 2014 Farm Bill mandated USDA to conduct a pilot to test the feasibility and
implications of allowing retail food stores to accept SNAP bencfits through enline
transactions. This opportunity allowed households to make safe, secured, private, easy to
use, in retail store online purchases. The project required. that retallers provide similar
support to that found for SNAP transactions. However, no benefits can be used to pay Tor
fees of any type, such as delivery, service, of convenience fees. The goal of this project is to
ensure that the foundational infrastructure necessary for running SNAP transactions onfine
operates in a safe and secure manner.

During this FY 2022 SOP, ADSEF will encourage eligible food retailers to complate the MAP-

OLP, In the aftermath of the COVID-19 pandemic, the method of shopping for groceries has
evolved world-wide.

Retailers have re-invented their mechanisms to allow shoppers to perform their purchases
through an online application to prevent the spread of the virus at conglomerated markets,
so PR has not lagged. A great percent of our retallers had chosen to use online shopping as
a new tool to provide safe and secured shopping for their customers. However, NAP
participants have limited aptions when it comes to online shopping for food, since not
rmany of the retailers that provide, this service are certified to accept the EBT benefits card.
This affects directly the mast vulnerable NAP populations exposing them to the virus
because they must be physically present at a retailer in order to purchase food. Currently
in Puerto Rico we have over 1.5 million NAP participants who recelve the program’s
benefits. 25 % of this population are over 60 years old, being among the most vulnerable to
become infected with the COVID-19,

Currently in Puerto Rico NAP participants just can order their products online, however they
still cannot complete the payment process through the system yet. Since the project is still
on a development and implementation process this stage has not been completed yet. Even
though just certified retailers could implement this project, ADSEF is still developing the
payment guidelines and certification process.

ADSEF, goal is to allow all EBT NAP card holders to perform online non-prepared food
purchases full transactions, at ADSEF Cartified Food Retailers. The retailer must guarantes
that no delivery or service fee will be charged to the FBT NAP participant’s benefits card.
Program will be monitored by ADSEF's DIC.
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FY 2022 STRATEGIES (cont.-)

Call Center

ADSEF will establish a permanent call center to attend NAP participants and communities’
guestions on related to benefits, eligibility, reviews and others. In addition, in-takers will
nelp complete MAP benefits applications and coordinate virtual appointments through
TURNOS.PR with a case worker or program technician, This call center will aliminate the
current 3.1.1.

TURNOS PR

ADSEF will continue with the implementation of the TURNOS PR implementation and
trainings for staff, This is an application that will schedule participants appointments with

case workers or NAP technicians, The program will be linked to ADSEF's on-line, and SIBIF
applications.

ADSEF Digital

ADSEF will continue the implementation and trainings for this appliacation. This is an
improved and updated versidn of SIBIF. In addition to the online NAP applications, the

program will allow caseworkers and technicians to revise cases, make changes, closeouts,
request certifications and/for forms
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IX. BUDGET

For NAP 2022 Budget please refer to separate Excel Spreadsheets attached to this plan.
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¥. Disclosure

Use or disciosure of information from applicant household records, exclusively far the program,
shall be restricted to persons directly connected with the administration of enforcement of the
provisions for the Nutrition Assistance Program, or with other Federal or federally aided means.
tesied programe.

K|, Non-Discrimination & Civil Rights

In accordznce with Title V1 of thae Civil Rights Act of 1964 [Public Law 88-352|, section 11 (c) of the
Food Starnp Act of 1977, as amended, the Age Discrimination Act of 1975 [Public Law-135), FN5
Instruction 113-1 and the Rehabilitation Act of 1973 {Public Law 93-11, section 504] and all
requirements composed by the regulation issves pursuant to these Acts by the Cepartment of
Agricultere to the effect that, no person in the United States shall, on the ground of race, eolor,
national origin, sex, zge and disability, or reprisal or retallation far prior civil rights activity in any
program or sctivity conducted or funded by USDA. be excluded frem participation in, be denied the
benefits of, or be otherwise subject to discrimination under the Nutrition Assistance Program,

Persens with disabilities who require alternative means of communication Tor program information
{e.g., Braille, large print, audiotape, Amnerican Sign Language), should contact the agency (state ar
local} where they applied for benefits. individuals who are deaf, hard of hearing or have speech
disabilities may contact LUSDA through the Federal Relay Service at (800) B77-8339. Additionally,
program information may be made available in languages other than English,

Te file a program complaint of discrimination, complete the USDA Program Discrimination
Complaint Form, (AD-3027) found online at: How to File a Complaint, and at amy UsDw office, or
write a letter addressed to USDA and provide in the letter all of the information requested in the
farm. To request a copy of the complaint form, call {B66) 532-9992, Submit yoeur complated form or
letter to LUISDA Dy

mail: U5, Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, 0.C 20250-9410:
fax: {202} 520-7442; or
email: program.intake@usda. gov.
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General Terms and Conditions

The state agency agraes to:

. Administer the Nutrition Assistance Program in accordance with the recpansibility

assigned by the Omnibus Reconciliation Act of 1981, the federal regulations and
instructions established by USDA, Food and Mutrition Service; and to implement the
FMS5 - approved 5State Plan of Operation.

. Expend 100 percent of the block grant funds, excluding carryover funds, established in

response to OMB, Program Assessment Rating Tool.

. Submit, on an annual basis, by July 1st of each year a State Plan of Operation for

Mutrition Assistance Grant Funds.

. Conduct an annual single audit of expenditures in compliance with the requirements in

Part 3015 of 7 CFR of the Nutrition Assistance Program as reguired by FNS, The findings
of such audit shall be reported to Food and Nutrition Service (FNS) no later than 120

days from the end of each fiscal year in which the audit is made as required by Section
2854,

- Submit to FNS for approval, amendment requests for any part of the Plan of Operations

that is mandated by statute or regulation.

- Monitor and report on any special project under the Nufrition Assistance Block Grant,
which are administered by any agency other than the Department of Family,
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The Food Nutrition Service Agreemant

The Foed and Nutrition Service Agrees to:;

1. Pay administrative costs in accordance with the Food Stamp Act of 1977, as amended,
and with Federal Rules and Regulations (7 CFR, Part 285],

4. Carry out any other responsibilities delegated by the Secretary in the Food Stamp Act of
1877, as amended.

IN WITMESSES THEREQF, both parties hereto to sign this agreement in San Juan, Puerto
Rico, on Jcfober 20, 2oe/

Carmen éaunza'lez f(!agﬂz Alberto
secretary Administrator
Department of the Family ADSEF

Patty Bannett
Administrator

Mid-Atlantic Region, FNS




