Sunsetting your Seamless transition.

Guaranteed.

JD Edwards

As the business landscape evolves, so do our technological needs.

If it's time to bid farewell to your JD Edwards era, Allari is here to orchestrate a
flawless transition for you. Our comprehensive suite of services ensures that
sunsetting JDE becomes an opportunity to optimize, innovate, and thrive.

Let's explore how Allari’s tailored solutions can meet your expectations at every
phase of this transformative journey.

JDE SUNSETTING SERVICES

© Data Management and © Transition Support © Flexible staffing solutions to
Migration © Backup and Disaster Recovery g:’;’f?,;:ger;::;ary or permanent
© Customization and Integration © End-of-Life Planning

Maintenance © Risk mitigation associated

© User Support and Training © Post-Sunsetting Support with talent shortages or skill
© Compliance and Reporting © Experienced consultants for gaps
JD Edwards uninterrupted © Dedicated support and
© Legacy System Performance support supervision with augmented
Optimization staff

Empower your successful transition with Allari
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I look back on my time working with the Trust Allari, your
‘ ‘ Allari JD Edwards team very fondly. | never partner in JDE

would have survived my transition into an sunsetting success and
IT leadership role at Geneva without you all. | am greatly embrace the future with
thankful for being able to be a part of your journey and full confidence.

the part that Allari played in mine. STEVE BOLIN, DIRECTOR
OF OPERATIONS, PAYMASTERS
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A real-Life Success

Story with Allari's JDE
Sunsetting Services

CHALLENGE

Oracle’s ERP strategy centers around SaaS solutions through Oracle Cloud Fusion ERP or Netsuite,
with JD Edwards 9.2 remaining as an on-premise solution. Enterprises opting for a cloud solution
face the dilemma of migrating to SaaS and sunsetting their JDE system. This entails navigating

a complex journey of implementing a new ERP system, a process that might span years. Internal
IT teams find themselves juggling the management of the critical JDE production system, the
backbone of business operations, while simultaneously grappling with learning and implementing
the new Saas solution. This predicament forces a tough decision where no outcome seems
favorable: focus on production support, delay implementation, or risk impacting ongoing
business operations while concentrating on the new ERP.

SOLUTION RESULTS

Enter Allari — your JDE operational and production In a notable achievement, Allari successfully
support partner. While companies typically supported a $4 billion, 3,000-user manufacturing
focus on selecting an ERP implementation company with a team of 20 JDE experts and an on-
partner, the vital requirement for ongoing demand team of over 10. From initial discussions to
support often goes unnoticed. Investing in an 90% team staffing within three months, they quickly
experienced JDE partner bridges the gap between reached a steady state. This enabled the equivalent
successful implementation and sustained number of the customer’s internal team to focus on
operational efficiency. Allari addresses this by a staggered global SAP migration projected to span
offering dedicated and on-demand staff with five years. Throughout this pivotal period, sustaining
comprehensive JDE expertise. With a global historical growth became paramount, underscoring
network of JDE experts, Allari facilitates seamless the critical role of the production support team. The
transitions for customers’ internal support teams seamless collaboration ensured no disruptions or
to the new ERP solution, ensuring expertise and stalling in business operations, providing a foundation
operational continuity converge seamlessly. for continuous growth.

Ready to Transform Your ERP Journey?

Choose Allari for Seamless Support and Sustained Success.
Contact Us to Start Your Success Story Today.
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