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Hilton Foods Manage
Contractor Safety and
Qualifications
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About The Client wwr  The Need for a Safe,

Australia

Hilton Foods is part of Risk-free workplace

the Hll.tOI‘I F?Od Group, pomain One of Hilton’s top priorities is to achieve continual improvements in health and
established in the UK Food safety. Staff review policies, processes, and procedures to ensure risks are
H . processing roperly assessed, with actions taken to protect the safety of all workers.
with meat manufacturing Propery ’ g 4
plants worldwide. When Hilton branched out from Woolworths into their own private entity in
Parent Organization 2018, there was already a strong understanding of Pegasus Worker Management
Hilton Food and how it supports the safety of Woolworths contractors. That same risk

Group, UK management and certainty was needed at Hilton.




The Avetta Advantage

o

. ) ATrusted System

Head of Safety and Wellbeing, Chris Taylor,
brought his experience and knowledge of the
Avetta platform in the transition from Woolworths
to Hilton Foods.

Now, we manage the safety and compliance of
more than 2,800 workers from 208 companies for
Hilton Foods across 4 sites

"This was always going to be more
appealing to me because it means less
work for us,” rest,” said Chris Taylor, Head
of Safety and Wellbeing at Hilton Foods.

@ Consistent
Standards for

NI

The biggest risk for Hilton Foods is a worker
suffering an injury or accident while on one of
their sites.

Risk Management

.

Through Pre-Qualification, Workforce Management,
and Learning Management products, Hilton Foods’
contractors have become more compliant and
safe workers - proving their qualifications and
completing their safety training.

"The benefit is you’ve got a consistent
standard for everyone that’s being
employed," said Chris. "It’s ensuring that
the risk is managed."
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) Ahead of the Game

.

Having Worker Management already in place has
been crucial when COVID-19 became an issue on
job sites globally. Site access solutions linked
to worker profiles, and the ability to
crosscheck contractors on site, helped Hilton
Foods quickly find the information they need to
trace a worker'stime on site.

Pegasus Is Our

End-To-End
Safety Solution
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The Solution

- Mobilisation of the workforce with qualification JIK Long-term cost savings as onboarding streamlined and
@;\ management moved to an online solution administrators not required to manage the process.
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From a safety manager's perspective, workload has reduced by 15 percent. This is

probably the closest you can get to good compliance. Chris Taylor,

Head of Safety and Wellbeing,
Hilton Foods

About Pegasus

Pegasus The leading cloud-based workforce management solution, Pegasus delivers insight, connects networks, and keeps workers safe on

site. With origins in the Hunter Valley mining industry in Australia, Pegasus has developed our intuitive software to answer worldwide
an Avetta Company industry challenges about worker safety, competence, and training, giving organisations large and small the visibility they need to
manage their risk and meet their legal obligations. Visit pegasus.net.au

About Avetta

‘ The Avetta SaaS platform helps clients manage supply chain risk, and their suppliers, to become more qualified for jobs. For the

hiring clients in our network, we offer the world’s largest supply chain risk management network to manage supplier safety,
sustainability, worker competency and performance. We perform contractor prequalification and worker competency management
across major industries, all over the globe, including construction, energy, facilities, high tech, manufacturing, mining, and telecom.

‘; e | | a For suppliers in our network, our audit and verification services help lower their safety incidents rate by 29%. As a result, about 50%
®

of members find additional job opportunities within the first year of joining. In addition, our suppliers receive privileged access to the
Avetta Marketplace, where dozens of partners offer special discounts for business services like insurance and work gear. Avetta serves
more than 500 enterprise companies and over 125,000 suppliers across 120+ countries.
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