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Ausgrid revolutionises 
its workplace health 
and safety 

The Client

As the largest distributor of electricity on Australia’s east coast, 
Ausgrid is a complicated organisation that
provides power to approximately 1.8 million people and 
businesses. Its network of substations, powerlines, power
poles and underground cables spans 22,275 square-kilometres. 

Starting in Sydney, the network blankets the
Hunter Valley, the Central Coast and up into Newcastle – 
spanning rivers, forests and mountains as it goes.
Ausgrid’s vision is to become locally and globally recognised as 
a leader in connecting communities and
empowering lives. The focus: reliability, affordability, 
sustainability.

A key step in pursuing the vision came in December 2016, 
under a new long-term operating lease wherein the
NSW Government, AustralianSuper and IFM Investors took the 
reins of the business. Under the new ownership system, 
Ausgrid has maintained its daily dedication to safe and reliable 
service as it maintains, operates and expands its 
electricity network.
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The Challenge
With infrastructure that supports some 450 schools, 100 
hospitals and roughly 25 per cent of NSW’s population, it’s 
unsurprising Ausgrid requires its safety and accreditation 
processes to be powerful, comprehensive and reliable.

The challenge gets steeper, too, given Ausgrid’s work with
Authorised Service Providers (ASPs). These are service providers
who work for external customers who in turn need to work with
Ausgrid’s infrastructure. Typically, ASPs connect new services to 
the current grid or undertake augmentation work on Ausgrid’s 
network. 

The ASPs range from single worker sole trader companies 
performing contestable service connection works right through 
to larger ASP/1 companies with staff on each contestable 
customer project. Some even employ subcontractors of their 
own – yet further complicating the processes Ausgrid needs to 
manage to ensure safety regulations are met all the way down.

One last layer of complexity: due to the nature of ASPs, they must 
follow a different government accreditation framework from 
Ausgrid’s direct contractors in order to be authorised to work on 
Ausgrid’s network. The overarching problem, then, is ensuring 
that everyone – employees, contractors and ASPs – are properly 
registered, trained, accredited and qualified under their own 
compliance rules to work on Ausgrid’s infrastructure.

After the changes of December 2016, it became vividly clear to
Ausgrid that the way it had been managing this compliance load 
– a decentralised array of digital systems and legacy procedures 
– was not acceptable. And so it launched the so-called Health 
and Safety Reset initiative. As the issues began to emerge, 
Ausgrid realised it needed an expert technology partner.

The Partnership

Some of Ausgrid’s procedural problems became clear early
in its Health and Safety Reset. For example, a process review
uncovered significant gaps in how safety accreditation for
contractors and ASPs was being approached.

Ausgrid’s Nelius Murphy, Health and Safety Manager
– Network Development and Services, says not always requiring 
health and safety representatives at the table during tender 
submittals was just one example of the issues.
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In an effort to rectify this and similar shortfalls, Ausgrid
began implementing reviewed safety accreditation
processes. However, embedding these into the
procurement process was a challenge.

“ We just didn’t have the system to support it,”
Murphy says.

“ We didn’t want to be relying on spreadsheets and 
people manually typing on desktops to keep them up 
to date. We needed an end-to-end system to support 
us.”

Avetta was the clear winner with its proven track record helping 
clients smoothly evolve inconsistent processes, through to 
helping clients manage everything from licensing insurances to 
certifications.

“ I have worked with other organisations
and I have seen other providers that think they offer 
what Avetta offers, but do not quite get it right.”
Nelius Murphy, Health and Safety Manager – 
Network Development and Services, Ausgrid
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The Solution
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Unexpected hurdles

While the Ausgrid project was a relatively smooth one, there were still challenges. Foremost, we had to ensure 
Ausgrid could use the solution on the move. This required the development of an all-new interface that was 
simpler and tailored to mobile use. The resultant Onsite Mobile App has also enabled Ausgrid to integrate new 
software seamlessly into field audit instances.

AVETTA APAC 
HEADQUARTERS
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The Result


