
2022 ANNUAL REPORT
JACOBS & CUSHMAN SAN DIEGO FOOD BANK

45TH ANNIVERSARY
1977-2022

Celebrating 45 Years of the
Jacobs & Cushman San Diego Food Bank



Advisory Board

9850 Distribution Avenue, San Diego, CA 92121
858-527-1419 www.sandiegofoodbank.org

Harvey C. Berger 
Doug Dawson 
Dr. Paul Gothold, Ed.D 
Bill Geppert 
Vince Kasperick 
Eugene “Mitch” Mitchell 
Tim Ney 
Honorable William C. Pate 
Edward F. Plant

Jacobs & Cushman 
San Diego Food Bank

Board of Directors
Clifford “Rip” Rippetoe, CVE – Board Chair 
President and CEO 
San Diego Convention Center Corporation

Dana Alligood – Treasurer 
Market Executive, Global Commercial Bank – Middle Market 
Bank of America Merrill Lynch

Patrick Day – Secretary  
Vice President and General Manager 
Jordanos Foodservice

Steve Bernstein – Chair Emeritus  
Senior Vice President, San Diego Region Manager 
PNC Bank

Matt Abernethy 
Chief Financial Officer 
Neurocrine Biosciences

Bob Bolinger  
Partner 
CSBimpact Marketing & Media Management

Stephen P. Cushman 
President 
Cush Enterprises

Dale Ganzow 
President 
Confero Partners

Nancy Henroid 
Business Strategy Leader 
Kaiser Permanente

Kristin Howell 
VP/Director of Business Development 
Meissner Commercial Real Estate Services 

Noreen Ippolito 
President 
iHeartMedia

Jill Irvin 
SVP/General Council 
Bumble Bee Seafoods

Sandra Kerl 
General Manager 
San Diego County Water Authority 

Dan Moore  
Co-Manager  
Crown Pacific Group LLC

Raman (Ray) L. Patel 
Retired, CEO 
Fisher Scientific Products

James Rossi 
Regional Vice President, San Diego 
Kingsbarn Real Estate Capital

Gangaram Singh, Ph.D.  
Dean of College of Business and Economics 
Cal State East Bay

John David Wicker 
Director of Intercollegiate Athletics 
San Diego State University

Rick Williams 
Vice President – South 
Albertsons Companies, Inc.

2

Celebrating 45 Years of the Jacobs 
& Cushman San Diego Food Bank

Dear Friends, 

This year’s annual report celebrates the 
Food Bank’s 45th anniversary serving 
San Diego County!

As I reflect on the Food Bank’s many 
accomplishments, I am awed by the 
amount that has been achieved and the 
legacy of our organization. For 45 years, 
the Food Bank has led the county’s 
charitable food network through our 
shared mission to feed those facing food 
insecurity in our region. 

The challenges of the last few years 
have demonstrated the strength and 
resilience of our organization. This was 
illustrated by our ability to pivot to meet 
the exponential increase in demand 
caused by the COVID-19 pandemic 
and the subsequent inflationary 
environment currently impacting our 
service population. 

Thanks to our donors, volunteers, staff and the community, we continue to 
feed 400,000 people facing food insecurity every month in communities 
throughout San Diego County. Our service population includes working-poor 
families, fixed-income seniors, low-income military families, the unhoused 
and children living in poverty. 

We continue to innovate by creating new programs and initiatives that meet the 
evolving needs of our community that complement the work of our food security 
programs to help end the cycle of poverty. These programs are highlighted on 
page 5 of this report. 

Every day, I am honored and humbled to lead a critical and vital nonprofit that 
has such deep roots in our community, and 
thanks to your support, we will continue to 
serve our community until we end hunger in 
San Diego County. 

With gratitude,

Casey Castillo,  
Chief Executive Officer

A Letter from Our CEO



Celebrating 45 Years of Service to San Diego County
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2001
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2008
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Food Bank starts The Emergency 
Food Assistance Program 
(TEFAP) distributions

Food Bank moves to purpose-built 
warehouse in Miramar

Food 4 Kids Backpack 
Program launched

Diaper to Degree 
Initiative launched

Food Bank opens Composting & 
Recycling Center

Annual Holiday Food 
Drive started

Food Bank moves to 
warehouse in Liberty Station

Food Bank starts Senior Food 
Program (CSFP) distributions

CalFresh Outreach 
Program launched

Food Bank starts Solar Energy 
Program with installation of 

1,400 solar panels

Food Bank acquires North 
County Food Bank

COVID-19 Hunger-Relief 
& Super Pantry  

Programs launched

Diaper Bank Program launched

Food Bank distributes 60 million 
pounds of food

North County Food Bank moves to 
70,000-square-foot facility

College Hunger-Relief Program launched

Food Bank 
distributes  

11.8 million 
pounds of food

2017

2021

1977
San Diego 
Food Bank 
founded

2004

3

Food Bank Celebrates 45th Anniversary
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The Food Bank Serves Communities Throughout 
San Diego County
In the fiscal year 2021-2022, the Jacobs & Cushman 
San Diego Food Bank and our North County Food 
Bank chapter fed an average of 400,000 people every 
month in partnership with 544 nonprofit community 
partners that operate feeding programs.

Our nonprofit partners include food pantries, soup 
kitchens, shelters, low-income day care centers, senior 

The Food Bank provides 
food assistance and 
resources to those in 
need throughout San 
Diego County. The map 
shows the locations of 
the Food Bank’s direct 
food distribution sites 
and our nonprofit food 
distribution partners.

Food Donors

Food Drives 
Food Manufacturers 

Food Retailers 
Growers 
USDA

Food Pantries 
Soup Kitchens 

Shelters 
Low-income Day Cares 

Senior Programs

The Food Bank’s Direct Food Distribution Programs

Working-poor Families 
Fixed-income Seniors 

Low-income Military Families 
Unemployed 

Children Living in Poverty 
Unhoused Families

San Diego Food Bank
Nonprofit  

Distribution Partners Neighbors in Need

How The Food Bank Works

centers, faith-based organizations, schools, and day 
centers for the elderly and disabled. Through our 
network of nonprofit partners and the Food Bank’s 
248 direct food distributions, we are able to provide 
food assistance programs in communities throughout 
San Diego County.

Senior Food Distribution SitesGeneral Food Distribution Sites
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Food Bank Programs and Initiatives
 
Thanks to the support of our donors and volunteers, the 
Food Bank serves as a vital safety net for those individuals 
and families facing food insecurity in communities 
throughout San Diego County. The Food Bank supports 
our client population through the following programs 
and initiatives: 

 
Emergency Food  
Assistance Program  
The Emergency Food Assistance Program 
provides food packages to individuals and 

families who meet income guidelines. The program serves 
over 92,000 individuals at 81 distribution sites every month 
throughout San Diego County. A typical package will 
include canned vegetables, canned soups, fruit juice, canned 
fruits, canned meats, spaghetti, rice, beans, occasional fresh 
produce, dairy, frozen meat, and frozen food items.

Senior Food Program  
The Senior Food Program provides monthly 
40-pound food boxes to senior citizens living 
at or near the poverty level and are aged 60 and 
over. The Food Bank distributes USDA-provided 

food at 74 distribution sites every month in communities 
throughout San Diego County. The program serves, on 
average, 14,000 seniors facing food insecurity every month. 

Mobile Pantry Program  
The Mobile Pantry Program distributes food 
to thousands of individuals and families once 

a month at more than 20 different sites throughout San 
Diego County, including rural and remote areas that lack 
direct access to nutritious food. 

Military Food Assistance Initiative  
Many low-income military families struggle 
financially due to our region’s high cost of living 
and a high spousal unemployment rate caused 
by frequent relocation and the cost of childcare. 

Through our Military Food Assistance Initiative, the  
Food Bank provides food assistance to over 39,000  
low-income, active-duty military personnel, veterans, and 
their dependents every month. We provide food to military 
families through direct food distributions at 13 military 
nonprofits that solely serve military families and at our 
countywide food distribution sites.

CalFresh Outreach Program  
The CalFresh Program, previously known as 
Food Stamps, provides supplemental benefits 
to help low-income families access nutritious 

foods which tend to be more expensive, such as fresh 
produce, dairy, and fresh meats. Households must meet 
federal income guidelines, and benefits can only be used 
for food purchase. The Food Bank’s staff and volunteers 
help our clients sign up for CalFresh benefits at locations 
throughout the county. 

Food 4 Kids Backpack Program  
The Food 4 Kids Backpack Program provides 
weekend food packages to elementary 
schoolchildren living in poverty who are at 

risk of hunger over the weekend when free school meals 
are unavailable. Each bag contains enough food to see 
the students through the weekend, and discreet Friday 
afternoon distributions remove the stigma that might be 
attached to the program.

College Hunger-Relief Program  
The College Hunger-Relief Program provides 
food assistance to food-insecure college students 

from low-income backgrounds. Last year, the Food Bank 
expanded the program to serve every public college 
and community college in San Diego County. Since the 
program’s start, the Food Bank has distributed over 1 
million pounds of food to students in need. 

Diaper Bank Program and Period 
Supply Program 
These two programs provide emergency 

diapers and period supplies to working-poor families. Last 
year, the Food Bank distributed 7.6 million diapers and 
571,200 period supplies countywide through a network 
of 81 nonprofit partners. By providing diapers and period 
supplies to families in need, we are helping parents and 
students stay in work and school. 

Food Rescue Program  
Our Food Rescue Program is a food recovery 
program that reduces food waste by rescuing 
edible food and distributing it to individuals 

and families in need countywide. A network of grocery 
stores, food retailers, restaurants, and food manufacturers 
donate surplus food to the Food Bank which is distributed 
to individuals and families in need. Last year, the Food Bank 
rescued 4 million pounds of food. 

For a full listing of the Food Bank’s programs and initiatives visit:  
SanDiegoFoodBank.org/Programs 



Jacobs & Cushman San Diego Food Bank
By the Numbers
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$1 = 2 meals
The number of meals a $1 donation 
can provide to San Diegans in need.

44 Million
Pounds of food distributed by the 
Food Bank in the fiscal year 2021-22.

400,000
The number of people served in San Diego County by 
the Food Bank every month in the fiscal year 2021-22.

13 Million
Pounds of fresh produce that were distributed in 
the fiscal year 2021-22.

544
The number of nonprofit distribution  
partners located across the county who 
receive food from the Food Bank and 
distribute to local communities.

30%
Percentage of fresh produce 
distributed by the Food Bank.

248
The number of food distribution sites 
we host every month in communities 
throughout San Diego County.

3,500
Number of elementary school children living in 
poverty who receive a weekend backpack full of 
food on our Food 4 Kids Backpack Program.

251,000
The number of children facing food 
insecurity in San Diego County.

205,926
Pounds of food distributed to food-insecure college 
students in the College Hunger-Relief Program.

33,378
The number of volunteer visits to our two 
warehouses in the fiscal year 2021-22.

3,966,541
Pounds of food rescued from food distributors, 
grocery stores, and restaurants through the 
Food Rescue Program in partnership with 60 
countywide nonprofits.

45,228
The average number of low-income military 
personnel and their dependents facing food 
insecurity who receive food assistance from the 
Food Bank every month.

7,559,495
The number of emergency diapers 
distributed through our Diaper Bank 
Program through a network of 81  
nonprofit partners located across the county.

83,946
The number of hours our volunteers worked 
helping to inspect, sort, and package food for 
individuals and families in need.

92,249
Number of people served monthly 
through the Emergency Food 
Assistance Program’s 81 sites 
throughout the county.

14,050
The average number of seniors living in poverty 
who receive a monthly 40-pound box of food on 
our Senior Food Program at 74 sites throughout 
the county.

93%
Percentage of your donation that 
goes directly to the Food Bank’s 
feeding programs.



Financials

The Food Bank is a Charity Navigator 
Four-Star Charity
The Food Bank is one of the highest-rated charities in the  
country — receiving four out of four stars from Charity 
Navigator, the nation’s leading independent charity evaluator.  
The Food Bank has received Charity Navigator’s highest rating 
for eleven consecutive years. Only 7% of charities nationwide 
receive this rating.

The Food Bank Uses Your 
Donations Efficiently
The Food Bank is one of the most efficient charities in San 
Diego County. For every dollar you donate, 93 cents go directly 
to our food programs and services. Only 7 cents of every dollar 
donated goes toward administration and fundraising.  

Thanks to our streamlined efficiency, your donation goes a 
long way toward feeding hungry families and individuals in 
San Diego County!

Programs and 
services 93%

Fundraising 5%
Admin 2%

This report covers the fiscal year 7/1/2021 – 6/30/2022

Revenue

$92,336,999
Expenses

$80,714,237

Total Net Assets

$70,693,922

USDA
Commodities
($18,096,138)

20% Private Contributions
($30,151,216)

33%

Government Grants
($6,327,592)

7%

Fundraising 
($3,661,396)

5%

Management 
($1,993,631)

2%

Program Services 
($75,059,210)

93%

Shared Maintenance
($352,129)

<1%
In-Kind Contributions

& Donated Food
($37,409,924)

40%
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Connect with Us

@SDFoodBank @SDFoodBank @SDFoodBank @SDFoodBank

Jacobs & Cushman San Diego Food Bank 
9850 Distribution Avenue 
San Diego, CA 92121 
SanDiegoFoodBank.org

North County Food Bank 
3030 Enterprise Court, Suite A 
Vista, CA 92081 
NorthCountyFoodBank.org

Our full financial report and donor list 
 is available online at: 

SanDiegoFoodBank.org/AnnualReport

This annual report was generously sponsored 
by Baker Electric Home Energy.
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