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I. Overview
● Second Wind Fund of Boulder County (SWFBC) Mission: Decrease the

incidence of suicide by removing financial and social barriers to treatment for
at-risk youth.

● Background: SWFBC was founded in 2009 as an affiliate of Second Wind Fund
Inc. of Colorado. SWFBC funds therapy for at-risk youth in the geographic area
of Colorado that is served by the Boulder Valley and Saint Vrain Valley school
districts. Our clients meet two key criteria – are identified as having a heightened
level of suicidal ideation and do not have the financial resources to secure therapy.

● Environment: The demand for SWFBC’s services has significantly increased
over the last few years consistent with nationwide trends.

● Suicide is a growing national problem. Calls to the National Prevention
Lifeline more than doubled from 2014 to 2017. In 2017, the number of
calls exceeded 2 million.

● Colorado ranks ninth highest of the 50 states in suicide deaths. The
national average is 13.7 people per 100,000. The Colorado average is
20.5 people per 100,000.

● Suicide is the leading cause of death in the 10 to 24 year old age group
in Colorado. The suicide rate of 10 to 17 year old Colorado children
increased from 5.87 per 100,000 in 2012 to 9.80 per 100,000 in 2016.

● A healthy Kids Colorado survey of Boulder Valley School District 7th

and 8th grade students last year found that 12.7% of 7th graders and
20.7% of 8th graders seriously thought of killing themselves. 7.2% of 7th

graders and 15.0% of 8th graders planned about how they would kill
themselves.  3.8% of 7th graders and 6.9% of 8th graders tried to kill
themselves during their lifetime.

● A December, 2016 survey of Saint Vrain Valley School District high
schools found that 15% of their students contemplated suicide and that
5% had attempted suicide.

● Both of our school districts continue to grow and, despite the prosperous
image that our area has, a significant portion of our students are in
financial need.
● 2016/2017 Student Population:

● BVSD: 31,189, a 10% increase from 2007
● SVVSD: 32,171, a 35% increase from 2007

● Portion of students in free/reduced lunch programs
● BVSD: 21%
● SVVSD: 31%

● SWFBC Process
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SWFBC primarily works with the Boulder Valley (BVSD) and Saint Vrain
Valley (SVVSD) school districts counselors and interventionists to fund
therapy sessions for at-risk and financially in need students. SWFBC’s
process is as follows:

● When a counselor or interventionist engages with a student
and determines, per the applicable district’s protocol, that
the student is at-risk of suicide and does not have the
financial resources (uninsured or under insured and
potentially lacks means of transportation to therapists’
offices), the counselor/interventionist logs onto SWFBC’s
automated system and requests a Referral. After the
required information is provided, the
counselor/interventionist is issued a referral number.

● The client and/or client’s family, with the help of the
counselor/interventionist, select a licensed therapist from
the SWFBC roster. Currently, we have 17 qualified
therapists that support our program and bill SWFBC at
reduced rates. Most will travel to schools or other locations
to meet with clients since many of our students do not have
transportation resources.

● Once a therapist is selected, they will normally contact the
client within 24 hours and set up an initial session.

● SWFBC clients have access to 8 free sessions. Based on the
situation, up to an additional 12 sessions can be approved.

● Therapists bill SWFBC directly utilizing our automated
system.

● SWFBC Organization
● SWFBC is a small non-profit organization. The Executive Director and

Accountant/Bookkeeper are the only compensated members of the
SWFBC team. The Executive Director is compensated on a half time
basis. The Accountant/Bookkeeper is compensated for a few hours per
month.

● Second Wind is dependent on a working board of directors and
volunteers to complement the Executive Director. SWFBC Board has six
committees in place to help execute its mission:
● Operations, Budget & Finance
● Outreach
● Communications & PR
● Fundraising
● Event Planning
● Strategy

II. President and Board Chair’s Message
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FY2019 has been a year of transition for the Second Wind Fund of Boulder County
(SWFBC). The year has been both very challenging and also very rewarding. Most
importantly, we helped a record number of our youth in FY19 and funded the most
therapy sessions ever in a twelve-month period.

After ten years of service, our founding Executive Director, Faye Paterson, decided it
was time to focus on her private practice and grandchildren. We sincerely appreciate
Faye’s ten-year commitment to SWFBC and the youth of our area. We were most
fortunate to secure the services of Jenna Clinchard as our new Executive Director.
Jenna joined SWFBC in December of 2018. She is extremely passionate about our
mission and has brought tremendous energy and enthusiasm to the organization.

In September, we introduced our new automated referral management system to our
community of Qualified Referral Sources (primarily school counselors and
interventionists in the Boulder Valley and Saint Vrain Valley School Districts) and
Therapists. The system was developed by Saguaro Technology. Saguaro has a strong
track record for developing software for mission critical applications and has been a
key partner with IBM, Ricoh and other high technology firms. We are extremely
grateful to Doina Mazilu, CEO, Chairman and Owner, and the Saguaro team for
donating their time and expertise to develop our system. The system provides
significant benefits to the SWFBC community.

● It enables school counselors and interventionists to immediately obtain
Referrals for their in-need students. Phone tag has been eliminated.

● It provides a secure interface for our therapists and allows them to schedule,
document and process claims for therapy sessions in a very efficient manner.

● It provides SWFBC with visibility and data that is critical for tracking our
provided services and preparing critical information for our school district and
donor communities.

● Most importantly, it has allowed SWFBC to handle almost 50% more cases
than we did two years ago without adding any resources. Our limited
resources now have more time to focus on other key elements of our mission.

From a financial standpoint, we were very challenged to keep up with the demand for
our services in the first half of FY19. Our donor pipeline was very weak and the
demand for our services was very strong. As a result, our financial reserves reached a
dangerously low level by December. However, as a result of tremendous effort by our
executive director, our Emerge 5K team led by Mike Thomas and our board
members, we recovered significantly in the second half of the year. Our Emerge 5K
run/walk event held at the Boulder reservoir on May 5th set records both for
participation and funds raised. Emerge generated almost $50,000 in revenue, an
increase of 30% over our previous record which was set in FY18. Still, we spent
$10,400 more funds than we took in in FY19. With the second half recovery, we enter
FY20 with funds on hand that cover more than 25% of our interim cost and expense
budget. Going forward, we are focused on expanding our potential funding source
pipeline and securing the needed financial resources to allow us to continue to fulfill
the ever-increasing demand for our services.
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With the escalating demand for mental health services in the area, it has been a
challenge to maintain an adequate amount of therapist availability from our provider
roster. Also, more than 80% of our clients in FY2019 did not have the means to
secure transportation to reach therapist’s offices. As a result, our therapists had to
travel to students’ schools or alternative locations for most of the sessions that we
funded. Jenna did a great job recruiting new therapists to our team in the second half
of the year. Still, maintaining adequate availability of therapists who are willing to
travel to our clients’ location is an ongoing challenge which we must continue to
focus on.

In June we completed an organization retreat facilitated by Beth Parish, one of our
new board members. Beth has significant experience in facilitating sessions like our
retreat based on her background as a university faculty trainer and professor. The
objectives of the session, in addition to team building, were to lay out a game plan to
update the organization's strategic plan and firm up the FY2020 operating plan. We
made significant progress and have milestones in place to complete this effort by the
end of August.

As we move into FY2020, I believe the organization is in a much better position to
address the expanding demand for our services.  Our key goals are:

● Strive to fulfill the needs of every youth at suicide risk and in financial need
who resides in the geographic area served by the Boulder Valley and Saint
Vrain Valley School Districts.

● Raise the necessary funds from our community via donations, grants and
participation in event fundraisers to support the therapy sessions necessary to
minimize our clients’ risk of suicide.

● Maintain a network of licensed and qualified therapists that have the capacity
to support our clients on a timely basis consistent with our clients’ needs.

● Expand and diversify the board to include representation from Saint Vrain
School District, the Hispanic Community and LGBT Community.

Our mission is to save lives. The challenges are many but with the help of our
communities, we are confident that we can continue to make a true difference. We are
immensely grateful for the support that our communities have provided us and are
counting on increased support in FY2020.

III. Key Metrics

FY17 FY18 FY19

Average Client Age 13.9 years 12.7 years 13.8 years

Ethnicity

Caucasian 64% 54% 50%
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Hispanic 25% 34% 34%

Other 11% 12% 16%

Gender Identity

Female 63% 46% 58%

Male 35% 50% 39%

Other 2% 4% 3%

Source of Client

BVSD 55% 50% 48%

SVVSD 43% 48% 49%

Other 2% 2% 3%

Referrals Issued 106 137 155

Sessions Funded 461 811 876

IV. Metrics Commentary
● In FY 2019, 47% of the referrals issued were to high school students, 49% were

issued to middle school students and 12% to Elementary School students.
● Our growth in Hispanic student participation points out the need for more

bilingual therapists. In almost all cases, lack of a Spanish speaking therapist is not
an issue with the students. However, in many situations, it is a complicating factor
when the therapist needs to communicate with Spanish speaking parents.

● Referrals issued in prior years: FY10: 18; FY11: 27; FY12: 64; FY13: 35, FY14:
48, FY15: 52, FY16: 65

V. Financial Statement
P & L FY16 FY17 FY18 FY19
Revenue

Contributions/Donations $47,869 $6,595 $32,515 $16,261
Foundations/Grants $23,750 $34,650 $38,450 $42,600
Events $36,439 $40,988 $40,715 $49,392

Total Revenue $108,058 $82,234 $111,680 $106,253

Cost & Expenses
Therapist Reimbursements $25,436 $30,239 $55,874 $62,830
Executive Director $36,347 $36,653 $36,480 $36,792
Events $19,126 $13,095 $10,140 $7,837
Administration $2,935 $2,379 $2,554 $1,801
Marketing $2,616 $1,918 $2,305 $1,604
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Professional Services $3,047 $3,467 $3,866 $4,351
Miscellaneous $4,992 $4,751 $626 $1,085
Depreciation 0 0 $315 $344

Total Cost & Expense $94,439 $92,502 $112,161 $116,644

Net Profit $13,619 ($10,267) ($481) $(10,391)

Balance Sheet 6/30/16 6/30/17 6/30/18 6/31/19
Assets

Checking/Savings $56,570 $49,711 $43,085 $31,309
Accounts Receivable $150 $150 $500 $0
Other $3,647 $500 $880 $2,010
Total Current Assets $60,366 $50,361 $44,465 $33,319
Fixed Assets $0 $0 $1,403 $1,059

Total Assets $60,366 $50,361 $45,867 $34,378

Liabilities & Equity
Current Liabilities

Accounts Payable $5,976 $6,238 $2,226 $1,128
Total Current Liabilities $5,976 $6,238 $2,226 $1,128

Equity
Retained Earnings $40,771 $54,390 $44,123 $43,641
Net Income $13,619 $(10,267) ($481) ($10,391)
Total Equity $54,390 $44,123 $43,641 $33,251

Total Liability & Equity $60,366 $50,361 $45,867 $34,378

VI. Financial Commentary
● In FY16, an anonymous one-time donation of $25,000 was made to SWFBC
● In FY17, we had two Events, a Halloween Dance and the Emerge 5K.  The

Halloween Dance generated $17,538 in revenue and $6,835 in cost. Efforts to
hold another Halloween Dance were not successful in FY18.

● Emerge History:
FY15 FY16 FY17 FY18 FY19

Revenue $24,423 $36,439 $24,586 $37,932 $49,392
Expense $7,710 $19,126 $4,617 $7,591 $7,837
GP $16,713 $17,313 $19,969 $30,341 $41,556

● FY19 Emerge Revenue: $8,544 Registrations; $7,164 Auction; $33,684 Sponsors
& Donations

● FY18 & FY19 Therapy Reimbursement Cost each more than doubled previous
years strictly driven by demand for therapy sessions. Compensation rate of
therapists has been held flat for ten years.

● Executive Director compensation rate has been held flat for 10 years.
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● Miscellaneous in FY16 and FY17 includes affiliate payments of $4,594 and
$4,303 respectively. No affiliate payments were made in FY18 & FY19.

VII. Key Results
● In FY19, SWFBC issued 155 referrals and funded 895 therapy sessions. Both of

these key indicators are record highs for the organization.
● SWFBC issued 707 referrals to youth in our geographic area since its founding

ten years ago. We have seen a significant increase in demand for referrals in the
last three years. Of the 707 referrals issued, 515 were provided during the last
three years.

● The annual rate of referrals issued increased 2.38 times comparing FY16 to FY19.
● During the last five years, SWFBC funded 2,873 therapy sessions. 1,706 of these

sessions were funded in the last two years. The annual rate of sessions funded
increased 2.95 times comparing FY15 to FY19.

● To the best of our knowledge, none of the students that participated in our
program have been lost to suicide.

VIII. Revisions
● The annual report has been updated to revision 1 to include the final financial

results for FY19 and the addition of section VII, Key Results.
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