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School Teams’
Organizational Alignment

Example of Rise Up Middle School
(See Exhibit 4.7)

Rise Up Middle School provides our students with the social, emotional, and academic skills necessary to find
joy in life and learning, to build compassionate communities, and to master the skills and knowledge necessary
to be successful in high school.

1. 100% of our students who attend at least 95% of the school year will make at least a 20% growth in their
reading scores as measured by the XYZ reading assessment.

2. On our annual survey of students, families, and community, 95% of respondents will report feeling
welcomed, appreciated, and valued at our school.

3. We will reduce suspension rates and office referrals for our 20 focal students by 80%. On our annual
survey, these students will each report feeling supported and cared for by at least five peers and three
staff members.

Members

Purpose

Responsibilities

*Lead

To uphold our school’s mission; to Analyze student data—for all Principal*
monitor and implement our annual students and in depth for our Assistant
and long-term goals and our focal students principal
strategic plan for achieving these Design and deliver Dean
. goals. Our team is responsible for all professional development Coaches
Leadership three of our annual goals. Lead instructional rounds Grade-level
team Monitor progress toward goals Leads
Evaluate professional Community
development partnership
Serve as communication liaison
conduits between teams
To ensure the operational and fiscal Design and implement Principal*
efficacy of our school so that we behavior management Assistant
can fulfill our mission and achieve systems principal
our goals. Our focus is on our Provide professional Dean
behavior management systems and development and coaching on
Administration | ©n designing interventions for our behavior management
team tier 3 students. Our team is primarily systems
responsible for supporting Goal 3. Monitor and disaggregate
student referral data
Collect data on our focal
students and share with lead
team
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1 srees Members
Purpose Responsibilities “Lead

Our team is primarily responsible for ¢ | ead culture-building e Grade-level

supporting Goals 1and 2. (See activities with students lead*

Exhibit 4.7) We ensure that the ¢ Design and implement our * Teachers
Grade-level | conditions for student learning are advisory program * Coaches
teams optimal and that our culture is one of | * Align supports for our focal

compassion, community, and students and analyze their

collaboration among students and impact

teachers.

To ensure curricular alignment ¢ Collect data on our reading e Coaches*

between grades; to align literacy initiative and on student e Teachers
Department | Practices across the curriculum. Our achievement and share with
teams team is primarily responsible for lead team

supporting Goal 1. e Engage in an inquiry process

on our reading initiative

Our team is primarily responsible for ¢ Facilitate parent leadership e Community
supporting Goals 2 and 3. We are the groups partnership
primary links between our staff and ¢ Design parent involvement liaison*

_ our families and external community. activities ¢ Grade-level
Community | we build bridges and connection. * Facilitate parent-teacher-staff leads
partnership communication e Dean
team e Lead home visits for focal

students

* Access community resources
for focal students and others
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