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Meaning-Making Protocol

1. Connections: Read the text and note connections. Connections are
anything you've heard about before. If you'd like, code the text with a “C”
at those points.

2. Questions: Read the text and note your questions on the side or on a
sticky note.

a. Determine which questions are clarifying questions—you need
information or the definition of a term, (indicate these with a “C?")
and which questions are Big Questions—probing or reflective and
probably in need of discussion (you can note these with a “B?”).

3. Feelings: Read the text and notice any feelings that come up. Note those
on the side or on a sticky note.

4. Turnto a partner and share your connections.

Share connections with the whole group.

6. Turn to a partner and share your clarifying questions. If your partner can
answer your clarifying question, cross it off.

/. With the whole group, share your clarifying questions and see if others can
answer them.

8. With your partner, share your big questions. |[dentify the biggest of your
big questions you think the team should discuss. Write this one down on a
sticky note and give it to the facilitator. The facilitator can decide when to
address them.

Q. Turn to a partner and acknowledge the feelings that surfaced. Just listen
to each other and hold space for the feelings without trying to fix them or
make them go away. If either of you feels that it would benefit the team to
share some of your emotional responses, offer these in a whole-group
discussion.
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