
BEFORE AFTER

Cross-team troubleshooting

collaboration

Complex navigation for

troubleshooting

United Platform Reduced MTTR by
50%

Adoption and Users
Challenging and difficult to ramp

new users

Enabled multiple business units
upon implementation

Lacking metric coverage Blind spots in infrastructure
700+ native integrations providing
full-stack visibility

High complexity does not have to mean high risk

Efficient & Intelligent De-risk & Accelerate Increase your ROI

Data-driven approach to
dashboard prioritization for

seamless cutovers

Optimize your logging strategy
and workflow while reducing

costs

Industry-leading expertise in
migrating complex, mission

critical services

How do we know or decide what should be migrated?
What should be given priority?

How do we ensure no gaps in visibility during the
migration?

Can we migrate in time before our upcoming
renewal?

| PHASE 1 Discovery

Do we have the right team for the work? Do they have
the bandwidth?

How do we implement with best practices while
maintaining the views we already have in place?

How do we drive a shift in culture so we make the most
of observability?

|PHASE 2 Implementation & knowledge transfer

Ready to get started?

CONTACT US

T. +1-855-857-0222 

e. sales@rapdev.io
www.rapdev.io
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Case Study | Global Leading Retail Brand enriches visibility & reduces MTTR with
Datadog

Migrating to Datadog from Sumo Logic
Migrate confidently & quickly with RapDev

RapDev helps ensure complex tool migrations to Datadog are on-time, on-spec, and on-
budget.
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