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Business case. Dynamics 365 Finance & NlProgression
Operations deployment in Cloud in 3 month

Client
Financial Services Company: Best Boutique prime broker, EU

awards 2021 . . :
Revenue Countries Employees Industry eff|c|ency by accounting Configurations Configuration providers Related links

$327min 3 1000 Finance automation in Cloud ; s Comow
——
h Microsoft

Goal

Increasing operational

Options

Localization configurations

Challenge Solution
10 000+ transactions per hour. Start work with system «at the next Power Bl Embedded analytics &
Financial reporting online in day» reports (P&L, GL Turnover, TB) ExternalLinks
several currencies
High requirements to Cyber security Maximum standard functionality of
Master data sync in real time in 3 Dynamics 365 Finance Cloud with
countries: UK, Russia, Cyprus Green cloud opportunities: always on minimal designing (300 hours)
the latest system version Product: Microsoft Dynamics 365 Finance
3 month - project duration N.Progression’s solution AIMA (Cloud)
Workshop with business for fast decrease duration of extension
design & release features testing in 3x SUCCGSS

Faster search for the
For this project, we were looking for a partner with experience in implementing similar solutions from Microsoft in

financial institutions. The N.Progression team was able to quickly immerse themselves in the specifics of our work,
understand the features of business processes and take them into account when implementing an ERP system. The

result of our work with N.Progression was the launch of the solution into commercial operation as soon as possible. a Simplification of

reports preparation

necessary information

Rk xREXX project manager
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Business case. Cloud implementation of Microsoft N.Progression
Dynamics 365 Field Service in 1 month

Client Goal
Manufacturer & Distribution: manufacturer of professional Improve service planning
equipment and machines efficiency and reducing

Revenue Entities Employees Industry costs for the service
$ 470 min 27 900 Manufactury department

Challenge Solution

Success
30+ business units with different Online access to the assigned tasks
business processes and different with full necessary information for

Satisfied users field employees

methodology of KPI calculation

e . Migration to the Cloud in 1 month Tracking engineers work online for
Utilization time managers
of field service 2 days - users downtime
Real-time automotive KPI calculation
Service Response 5 month - project durable
. Online time sheets for service
Time administrators =

Integration Microsoft Dynamics AX

2009 c Microsoft Dynamics 365 Field

Service Product: Microsoft Dynamics 365
Field Service, Microsoft Azure



