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This presentation contains certain forward-looking statements and opinions. Forward-looking statements are statements that do not relate to 
historical facts and events and such statements and opinions pertaining to the future that, for example, contain wording such as "believes", 
"deems", "estimates", "anticipates", "aims', "expects", "assumes", "forecasts", "targets", "intends", "could", "will", "should", "would", 
"according to estimates", "is of the opinion", "may", "plans", "potential", "predicts", "projects", "to the knowledge of" or similar expressions, 
which are intended to identify a statement as forward-looking. This applies, in particular, to statements and opinions concerning the future 
financial returns, plans and expectations with respect to the business and management of the Company, future growth and profitability and 
general economic and regulatory environment and other matters affecting the Company.

Forward-looking statements are based on current estimates and assumptions made according to the best of the Company's knowledge. 
Forward-looking statements are inherently associated with both known and unknown risks, uncertainties, and other factors that could cause 
the actual results, including the Company's cash flow, financial condition and results of operations, to differ materially from the results, or fail 
to meet expectations expressly or implicitly assumed or described in those statements or to turn out to be less favourable than the results 
expressly or implicitly assumed or described in those statements. The Company can give no assurance regarding the future accuracy of the 
opinions set forth herein or as to the actual occurrence of any predicted developments.

In light of the risks, uncertainties and assumptions associated with forward-looking statements, it is possible that the future events may not 
occur. Moreover, the forward-looking estimates and forecasts derived from third-party studies may prove to be inaccurate. Actual results, 
performance or events may differ materially from those in such statements due to, without limitation: changes in general economic 
conditions, in particular economic conditions in the markets on which the Company operates, changes affecting interest rate levels, changes 
affecting currency exchange rates, changes in competition levels, changes in laws and regulations, and occurrence of accidents or 
environmental damages and systematic delivery failures.
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Quarterly progress

- Finalisation of the rejuvenation of PT Courses acquired in January 
2022 including digitalising all content and bringing this into a new 
intuitive learning management platform. 

- Implementation of structural changes in the division including 
transfer of vast majority of Mobilus customers to Physitrack and 
rationalising the group structure.

Lifecare

- Record year on year proforma growth and performance across significant 
majority of entities within the Wellness division; Wellnow (386%), 
Champion Health (224%) and Champion Health Plus (139%).

- Restructure of Fysiotest management team including appointment of 
Kristoffer Svensson (previous Nordic sales director) as managing director 
and renaming to Champion Health Nordic.

- Launch of Champion Health self-service for smaller SMEs.

Wellness

5

Q4 YTD 2022
revenue growth

57%

Q4 YTD 2022 
proforma 

revenue growth

27%

Adjusted EBITDA 
YTD increased to

€3.4m

31%

5

Completing the year with strong
revenue growth and bottom
line EBITDA, having established
strong foundations to
accelerate growth for FY2023
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Business 
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Our two business lines has us well-positioned to capitalize on increasing 
digital healthcare demand and corporate wellbeing challenges

31%

69%

An offering tailored mainly to physiotherapy and
musculoskeletal care, enabling practitioners to
digitally deliver clinical home exercises, education
prescription, outcomes tracking, triaging and
Telehealth.

Our Lifecare division is the market’s most
comprehensive full-service offering, built around
Physitrack’s SaaS solutions.

Wellness provision powered by the Champion Health
technology platform and wellness professionals based in
the United Kingdom, Germany and the Nordics.

Our Wellness business line is the market’s most
comprehensive holistic offering built around the Champion
Health SaaS solution combined with the Group’s ecosystem
for care provision (Access).

consolidated revenue

Lifecare Wellness

Physitrack PLC, founded in 2012, is a global B2B digital healthcare provider, focused on providing technology to Care Providers and providing solutions to Corporates
wellbeing challenges. Elevating the world’s wellbeing, the company has two business lines:
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2014 2015 2016 2017 2018 20192012 - 2014 FY15/16 FY16/17 FY17/18 FY18/19

Physitrack was born out of 
a desire to create a more 
effective way to prescribe 
exercise programs, as well 

as improve patient 
outcomes and reduce 

unnecessary wastage in 
healthcare systems around 

the world

International expansion
with focus on near-term 

geographies

Successful launch of M&A 
program and a successful IPO on 

Nasdaq First North Premier

Explosive, sustainable growth 
fuelled by C-19 pandemic in Mar-

20

Revenue EUR 900k
c.42% EBITDA margin

89%
Organic revenue 

CAGR
Selected to Apple’s 

Mobility Partner 
Program as the only 
player in the sector

FY19/20 Dec 22 – Run-rate (2)

Continued strong organic 
growth supplemented by 

M&A growth

Lifecare
EUR 5.3m Lifecare

EUR 9.4m

Wellness
EUR 4.3m

Current state of play

Footnotes: (1) Physiotools revenue 2020A; (2) The Dec 22 Run-rate as disclosed in the Q4 interim announcement with run-rate of or recent acquisitions PT courses, Wellnow and Champion Health added.
Source: Company information, Annual and interim  reports

Revenue evolution
(EURm)

Continuous focus on development of 
tech platform and international 

expansion

Gaining market traction and sales momentum Expansion into WellnessTechnology development

EUR 13.7m

Q1 Q2 Q3 Q4



The world leader in Lifecare technology.
Supporting the patient journey every step of the way with a uniquely comprehensive solution.
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to the right care from
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Rationalisation of division
• Profitability focus has resulted in finding efficiencies and synergies in the division 

including:
• Rationalisation of  operating structure – merging Tanila Holding and Physiotools
• Transfer of vast majority of customers within the Mobilus business to Physitrack

• Completion of the transfer of our tech and development team to in-house, powered 
by talent from multi-billion SaaS player Zendesk, on a cost-neutral basis, ensuring 
total control of further platform enhancements. 

• Boost to our Product-Led Growth and Enterprise sales efforts with enhanced 
methodology and metrics along with talent injection.

• Revitalisation of the PT Courses brand bringing this in line with the group and 
enhancing its offering including: 

• Digitising course content
• Upgrading the platform with assistance from Thinkific

Lifecare quarterly developments

"For me, it was the interface as a whole. Physitrack’s 
interface is very tap-friendly and optimised for mobile.

It’s easy to add in modifications and customise the 
exercise prescriptions"

What our subscribers have been saying

"Very helpful for patients as well as 
practitioners to help with recovery to make a 

patient-centric healthcare plan."

"Super user-friendly for patients. It’s easy to 
forget what home-care was instructed and 
how to perform properly. Physitrack is the 

solution for that.”

Churn

1.2% (Q4 2021: 1.4%)
-2
pp

10Q1 Q2 Q3 Q4 1
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 48,000

 49,000

 50,000

 51,000

 52,000

 53,000

 54,000

12m ended Dec 21 average 12m ended Dec 22 average

7% growth in license numbers within our Lifecare
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One platform. All areas of Wellbeing.
Empowering employee wellbeing through data, insight and action.

ANALYSIS &
ASSESSMENT

PREVENTION & 
WELLNESS 
(PHYSICAL)

PREVENTION & 
WELLNESS 

(EMOTIONAL)

POST-ACUTE,
POST-OP, CHRONIC

CARE PROVISION

FOLLOW-UP & 
ANALYSIS

Testing and assessment 
methodology and technology

Technology-led exercise
and wellbeing coaching

Technology-led emotional 
wellbeing coaching

Technology-led treatments
- virtual first with optional 
hands-on treatments

Data collection, analysis 
and follow-up

Physical tests with 
manual and automated 
analysis by leading care 
professionals

Establish best wellness 
plan for individuals and 
groups of individuals.

Use of scalable 
technology and analysis 
methodology

Expert-created content to 
reach physical wellbeing 
goals

Automated delivery
with world-leading
Technology

Oversight, coaching and 
escalation by qualified 
professionals.

Expert-created content to 
reach emotional 
wellbeing goals

Automated delivery
with world-leading
Technology

Oversight, coaching and 
escalation by qualified 
professionals.

Virtual-first care 
provision by qualified 
care professionals

Remote treatments with 
outcomes tracking and
follow-up

Escalation to hands-on 
care

Data collection, 
aggregation and analysis

Informed conclusions and 
actionable advice via 
dashboards and qualified 
wellbeing analysis
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Record setting performance
• Q4 in the Wellness division went from strength to strength building on the 

success of previous quarters. Notable milestones within the division include:

• Record setting performance with YTD revenue growing by 54% against 
proforma. Year on year revenue growth excluding Fysiotest was 202% 
(quarterly 162%). 

• Notable growth was in Wellnow which had monthly run rates exceeding 
€100K within Q4

• Restructure of Fysiotest management team with the appointment of 
Kristoffer Svensson as managing director (previously Nordic Sales 
director) and renaming to Champion Health Nordic.

• Expanded Champion Health Plus clinics network qualified us for large tenders.

• Recruited top management talent from Bupa and Mercer - Won and delivering 
work to some of the world’s best companies.

Wellness quarterly developments

"The app provides a very personal approach for people. 
People interact with it, providing information that then 
allows them to get an output that helps themselves and 

others.” 

What our subscribers have been saying

"It allows us to take a look at things before 
they become an issue. That forward-

looking approach, rather than a reactive 
one, is a hugely powerful tool"

"We needed to develop a wellbeing strategy 
that recognises the wants and needs of the 

service. The report just unravelled all of that 
for us”

Q1 Q2 Q3 Q4Q1 Q2 Q4
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Growth, Wellness segment excluding 
Fysiotest

54%

202%

Notable wins
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Product led growth
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1,300
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Workplace Health Report
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One platform. All areas of Wellbeing.

Integration to Create a 
Seamless Experience

EAP

PRIVATE MEDICAL 
INSURANCE

PHYSIOTHERAPY

MENTAL HEALTH 
FIRST AID

Create a single point of access for all health and 
wellbeing services across your organisation 

Content is tailored to your existing services 
withing the platform 

Customised communications from the platform 
to your employees about any additional 
wellbeing services offered 

Q1 Q2 Q3 Q4
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Looking to improve employee wellbeing  
• Seeing the strain their people were under, Strata wanted to make a difference and support their people when they 

needed it. 
• Partnering with Champion Health provided Strata’s leadership team with a dynamic digital platform that’s 

accessible to every demographic of their workforce, regardless of where they work, how they work, and 
the unique challenges they face.

• The Champion platform provided Strata’s team with a bespoke Wellbeing journey for each member to follow. 
• The enthusiasm with which the Strata team embraced and engaged with Champion’s platform quickly translated 

into positive changes being made by employees across the business.

Data-driven decisions
• While their employees followed tailored action plans and took steps to improve their health, Strata’s People Team 

dived into the data to discover the true state of their people’s wellbeing.
• Through their company health report, they now had access to hundreds of data points, across every area of 

wellbeing. These in-the-moment data-driven insights now allowed Strata to build an impactful Wellbeing strategy.
• Having identified stress reduction as a key aim of their Wellbeing strategy, the People Team worked alongside their 

Champion Health Wellbeing Lead to identify and introduce a raft of Wellbeing initiatives aimed at proactively 
measuring and reducing employee stress levels. 

Measuring the impact
• Ultimately, the success of any Wellbeing strategy is measured by impact. When they rolled out the second round of 

health assessments, Strata’s leadership team were able to measure how much of a difference their data-driven 
wellbeing strategy had made.

• The impact of their new Wellbeing initiatives was clear to see. When the two health assessment data sets were 
compared, the results revealed:
• High stress was reduced by 80% and Work-related stress was reduced by 68%
• Motivation to improve Wellbeing was increased by 41%

Q1 Q2 Q3 Q4

Champion Health in action – the case with Strata

“Champion Health’s platform 
gave us the data to put a 

Wellbeing strategy in place that 
was really beneficial for our team 

members. Before we had that, 
we were really just going on gut 

feel as to what we think our 
team would need”

-68%
Work-related 

stress



17Q1 Q2 Q3 Q4

Financial 
Results

Q1 Q2 Q3 Q4



Q4 Financial Highlights

12 month revenue

€12.5m (Q4 2021: €8.0m)
57%

12 month proforma 
revenue growth

27%

12 Month EBITDA

€2.5m (Q4 2021: €0.9m)

12 month adjusted EBITDA

€3.4m (Q4 2021: €2.6m)

31%
12 month adjusted EBITDA margin

28%(Q4 2021: 33%) 5pp

Operating cashflow

€1.5m (Q4 2021: €0.7m)

103%

186%
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Lifecare revenue growth

 Statutory  Proforma

In-line with medium term growth targets
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Maintaining revenue growth

Footnotes: 2021 pro-forma figures represent the results of Rehabplus, Fysiotest, Wellnow, PT Courses and Champion Health had they been acquired by the business at the same point in the prior period. 2022 pro-forma represents the results of Wellnow and PT Courses had they been acquired on 1 January 2022.
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12 MONTHS 2021 EBITDA Adjusting items* 12MONTHS 2021 Adjusted
EBITDA

12 MONTHS 2022 EBITDA Adjusting items* 12 MONTHS 2022 Adjusted
EBITDA

EBITDA
Strong growth

*Adjusting items refers to events and transactions which effect on profit are important to note when profit for the period is compared to previous periods and comprise of non-recurring costs in ordinary operations relating to costs incurred with M&A, IPO fees, 
integration and fair value movement on deferred consideration

186%

31%

ADJUSTED EBITDA
Margin

33%
ADJUSTED EBITDA

Margin
28%

€2.6M

€3.4M

€0.9M

€2.5M

€0.9m
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7%

Adjusted EBITDA
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0.1 
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3.3 

4.3 

 (2.0)  (1.0)  -  1.0  2.0  3.0  4.0  5.0

Q4 YTD 2021

Q4 YTD 2022

Adjusted EBITDA by division

Lifecare Wel lness Group

49%

48%

7%

2%
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1 Jan 2022 Opening
Net cash

Adjusted EBITDA Working capital Interest expense Purchase of
intangibles

Acquistions net of
cash

Deferred
consideration

payments

M&A costs Drawdown of
borrowings

Fx 31 December 2022
Closing net cash

Cashflow

€4.6m undrawn on
facility



Quarterly reduction in Cash burn(1)
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 -
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(1) Cash burn is defined as net cash from operating activities, less purchase of intangible assets and property, plant and equipment
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31 December 2022 31 December 2021

Euros '000

Goodwill, intangibles and PPE 37,738 17,221

Cash and cash equivalents 578 13,325

Borrowings (832) (1)

Trade and other receivables 2,950 1,666

Inventory 47 67

Trade and other payables (2,212) (1,436)

Deferred revenue (2,061) (1,592)

Deferred tax (1,414) (108)

Deferred consideration (12,424) (5,853)

Net assets 22,370 23,290

Equity 22,370 23,290

Net assets position strengthened from goodwill and intangibles recognized on acquisitions

Balance Sheet
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Strategy and 
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Financial goals – What we aim for

Top-line growth

Physitrack aims to achieve annual 
organic sales growth exceeding 30%
in the medium term, further 
supplemented by impact from 
future add-on acquisitions

Profit margins

Physitrack targets an EBITDA margin 
of 40-45% in the medium term, with 
potential short term margin 
contractions due to acquisitions 
impacting margins negatively

Value creation/distribution

Physitrack aims to reinvest profits 
and cash flows in organic growth 
initiatives and add-on acquisitions 
to support further value creation,
and therefore, does not expect to 
pay dividends in the medium term
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A robust business model, able to withstand headwinds 

25%

2727

Balanced portfolio
Our geographical diversity and varied revenue streams make the business robust -
dramatic changes in the world do not necessarily affect all parts of our business

True product market fit 
Prices in relation to the market rather than growth expectations

Attentive to our surroundings 
We aim to continue to grow the way we have done until now – organic as well as 
through acquisitions – but keep in touch with our surroundings to stay ahead of the curve

All weather product
Wellness initiatives still prioritized by many companies during tough times

Profitable growth is part of our DNA
Our organisation is cost optimized – smart spending has always been a motto 

Champion Health, supported by the macro environment 
Investing in employee wellbeing is an important potential cost saving for many 
companies, paving the way for less employee turnover and higher efficiency   
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Executing a clear, tangible growth plan around the world

Catering to increased sophistication of 
customers for the use of digital products 
and data.

Market growth dynamics

1

Strong underlying market trends of 
digitalisation within the healthcare 
sector will continue to drive organic 
growth 

Capture growth of Wellbeing market –
benefitting from the global Wellbeing 
“Pandemic”

Organic growth levers
2

Continued market penetration

Further geographical expansion

Improvements and additions to the 
existing product suite

M&A initiative
3

Continue  strong M&A integration to 
boost organic growth

Impressive track record realising cost 
and revenue synergies and achieving 
100%+ annual organic growth with 
increasing profitability.

Planning to build a global powerhouse in the remote physical care space through well-defined, tangible organic and inorganic growth objectives

Executing a well-defined growth plan combining organic and inorganic initiatives
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Q&A
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