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Automotive Industry
Provide a great experience to combat higher prices

According to J.P. Morgan, in January 2023, the price of a new car was up 
4.2% from the previous year. Consumers are understandably wondering 
whether their next big purchase is worth it.

With Alvaria workforce optimization (WFO) and proactive outbound solutions, 
you can help ease your customers’ minds by providing a superior customer 
experience that will help them maintain their investment.

Keep Customers on the Right Track
Challenge: Customers often don’t follow routine 
maintenance recommendations or bring their 
cars to the dealership for service. This results in 
more expensive repairs for the customers, which is 
frustrating for them.

Solution: By proactively sending texts reminding 
customers to schedule an appointment, the 
company can increase customers’ trust and decrease 
expensive repairs.

Retain Customers with Fast Response Times
Challenge: A luxury car company’s agents have 
service-level agreements (SLAs) – requiring them to 
respond to customer issues within a specific period 
of time. Otherwise, the company risks negative online 

reviews, turning customers into demoters or losing 
customers the next time they buy a car.

Solution: Our real-time intraday performance 
capabilities help managers keep an eye on agents’ 
response times.

Improve Workforce Planning Efficiency
Challenge: The workforce planning team spends 
hours manually forecasting and scheduling multiple 
lines of business.

Solution: With WFO, the team can forecast for 
multiple lines of business without doing anything 
manually. This improves efficiency and reduces the 
potential for mistakes.
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