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Matters for determination by the Executive Committee 

Policy & Guidelines 

1. Purpose

The purpose of the Executive Committee is to undertake delegated tasks from the LSIDB 
Board including for key and immediate decisions from LSIDB’s Current Sub Committee’s: 

The development and implementation of strategy, operational plans, policies, procedures 
and budgets; 

• the monitoring of operating and financial performance of the Revenue Budget;
• the monitoring of operating and financial performance of the Capital Programme;
• the assessment and control of risk;
• the prioritisation and allocation of resources.

2. Membership

The Executive Committee will be made up of the Chief Executive Officer, the Chair, the Vice 
Chair. all the Committee Chairs and Key Officers of the LSIDB as required. The Chief 
Executive Officer shall act as Chair of the Committee. In his/ her absence the LSIDB Chair 
will act as Chair. 

3. Meetings



Waterside Buildings 
Oldbury Naite, Thornbury 

South Glos, BS35 1RF 

T: 01454 413340 
E: admin@lowersevernidb.org.uk 

W:  lowersevernidb.org.uk 

The Executive Committee should meet on a monthly basis with prepared agendas of items 
for discussion. A quorum of three Members is required. The LSIDB’s Governance Officer will 
act as secretary and take minutes of the meetings. The minutes of the meetings will be 
circulated at the LSIDB’s Board Meetings and the Chief Executive Officer will present a 
written Chief Executive Officer Report at each quarterly LSIDB’s Board meeting. 

4. Duties

(i) Management

• The successful execution of strategy.
• Recommending objectives and strategy for the LSIDB in the development of its

businesses.
• Identifying and executing new business opportunities, Capital Investment Projects if

approved, outside the current core activities
• Reviewing the organisation structure of the LSIDB and making recommendations for

change.
• Implementing policies relating to health and safety, environment, treasury and

Statutory social responsibility.
• Ensuring the control, co-ordination and monitoring of risk and internal controls.
• Ensuring compliance with relevant legislation and regulations.
• Prosecution, defence or settlement of litigation.
• Ensuring appropriate levels of authority are delegated to LSIDB officers throughout

the LSIDB’s Annual Planning and delivery of Operations.

(ii) Financial reporting and controls

• Presentation of the LSIDB’s budgets and five year plan to the LSIDB’s Board and,
following their approval, the achievement of the budgets and plans.

• Approval of capital projects between £50,000 and £500,000 for budgeted items and
between £25,000 and £250,000 for unbudgeted items. Identification of the necessary
funds when making these approvals. Reporting to the Board at the earliest
opportunity.

• Adherence to Financial Regulations when authorising procurement.
• Renewal of banking facilities and arrangements for treasury management.
• Insurance, including LSIDB’s and officers’ liability insurance.

(iii) Statutory IDB Governance



Waterside Buildings 
Oldbury Naite, Thornbury 

South Glos, BS35 1RF 

T: 01454 413340 
E: admin@lowersevernidb.org.uk 

W:  lowersevernidb.org.uk 

The Committee shall conduct an annual review of its work and terms of reference and an 
assessment of its own effectiveness and make recommendations to the LSIDB’s Board. 



Agenda Item 4 

A statutory drainage authority created under the Land Drainage Act 1991 

Executive Committee 

Next meeting Wednesday 20th March 2024 

10:00hrs, location: LSIDB Offices 

UPDATED ACTIONS: 
From the Executive Committee held on the 17th January 2024 at 10:00hrs 
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Agenda Item 4 

A statutory drainage authority created under the Land Drainage Act 1991 

 

Board Member Attendance: 

Mr. Mike Barnes MB 

Mr. John Hore JH  

Mrs. Fiona Collins FC   

Mr. Roger Godwin RG  

Mr. Geoff Simms GS 

Officer Attendance: 

Mrs. Manjit Pope MP –  CEO of LSIDB – Chair of Committee 

Mr. Glenn Taute GT – Chief Financial Officer 

Mr. James Thomas JT – Business Development Manager 

Mr. Jim Druett JD – Operations Manager 

Miss. Jo Matthews JM –Programme & Governance Officer 

Mrs. Vicky Bailey VB – PR & Communications Officer 

Mrs. Daniela Winchcomb DW – Business Support Officer 

Apologies: Cllr Mr. Matthew Riddle - Vice Chair 
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Agenda Item 4 

A statutory drainage authority created under the Land Drainage Act 1991 

Key 

Complete 
In Progress 
Over Due 
New 
Actions 

Number Created Action Assigned to Due Status 

1 

13/12/23 

GT to produce list of essen�al bite size training examples for next Full 
Board Mee�ng through speaking to our auditors on what is most 
essen�al. Agreed would be appropriate to complete within full board 
mee�ngs. GT/MP February Complete 

3 

13/12/23 

key newsleter- highlights report annually to be sent out with rates 
leters- dra� to be complete and shown to execu�ve commitee 
before February VB 2/21/2024 

Complete 

6 
13/12/23 

LSIDB to atend GLOSES mee�ng in February- Vicky to talk to 
Roger/Mathew regarding the event VB/RG 31/1/23 

Complete 

7 
13/12/23 

MP to put ADA’s 6-point Manifesto report to note to full board in 
February. MP/JM 7/2/2023 

Complete 

8 
1/17/2024 

Execu�ve Commitee note the recommenda�on of 8.2% rate 
increase for this year- GT to present to full board for approval GT 2/7/2024 

Complete 

9 
1/17/2024 

JD Look into whether an eel friendly pump can replace the broken 
one in Oldbury and keep commitees updated. JD 21/02/2024 

Complete 

10 
1/17/2024 

MP/RG to discuss issues in rela�on to previous local work completed 
from Jacksons MP/RG 21/02/2024 

Complete 
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Agenda Item 4 

A statutory drainage authority created under the Land Drainage Act 1991 

11 

1/17/2024 

Programme board to ensure aware of consulta�ons for 
Lapperditch/Marshfield- VB to liaise with RG regarding atending 
parish council in March VB 21/02/2024 

Complete 

12 

1/17/2024 

GS proposing for programme board to be cau�ous when sharing 
commercially sensi�ve figures and to share this appropriately to the 
Board. GS N/A 

Complete 

13 
1/17/2024 MP to circulate her demaining report to commitee MP 21/02/2024 

Complete 

14 
1/17/2024 

VB to send out parish council details to commitee - chairs to 
feedback to VB by 31/01/24 VB 1/31/2024 

Complete 

15 
1/17/2024 VB to ger financial figures for buildings from WMA and MLC VB 21/02/2024 

Complete 

16 

5/24/2023 

Explore succession planning of engineering foreman for the future- 
consider if this needs to be applied for the whole organisa�on?  
Training internally and adver�sing externally for candidates- business 
services commitee to explore this further JD,GT,MP,FC Dec-24 

In Progress 

17 
8/23/2023 

Once cita�on audit report received we can amend policies- Fiona will 
discuss schedule of policies in next full board mee�ng. MP/FC/JD Mar-24 

In Progress 

18 
9/27/2023 

For LSIDB to con�nue to communicate in a range of ways with rate 
payers and councils as much as possible VB 2024 

In Progress 

19 17/01/2024 JD give 6 months no�ce to Cita�on prior to contract ending so 
contract doesn’t roll over. JD Apr-24 

In Progress 

20 17/01/2024 FWAG RG to check whether funding is available for fences around 
rivers for farmers. RG 21/02/2024 

In Progress 

21 
13/12/23 MR to put comments of floodex event in an email to JH MR Jan-24 

Complete 
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Agenda Item 5 

 

 
 

MISSION STATEMENT 

We provide land drainage, flood risk management and surface water management to achieve safe, prosperous 
communities that enjoy the amenity and biodiversity benefits of the water environment. 

Finance Report 
March 2024 

Glenn Taute CFO 

Outcomes - February 2024 

• The 2024/25 budget and rates were approved by the board on 7 February, and 
accordingly all councils have been advised of levy’s due for 2024/25. 

• Following the board approval of the program spend for 2024/25 budget year, and with 
regard to the associated Public Works Board loan, a fixed term loan application has 
been submitted and has been approved. The loan is pending final timing of the release 
of the funds in line with the investment plan requirements. 

• Undertook the annual external financial audit for 2023/24. 

Finance Summary – for the Year-to-Date January 2024 

Income Statement 

For the ten months to January 2024 the Income Statement shows a favourable variance 
compared to the budget of £24k. Income is ahead the budget for the financial year to date by 
£60k, mostly due an Avonmouth maintenance invoice issued in November 2023, and the profit 
on the sale of fixed assets. Costs for the year to date are £36k unfavourable to the budget, 
mostly through the maintenance relating to the breakdown of equipment and pumps, and 
higher costs of electricity consumed by pumps due to heavy rains during December/January.  

It is forecast that maintenance and electricity will be high the next few months due to pump 
failures and ongoing heavy rains of late.  

In terms of non-rate/levy income, and for information, the ad hoc/consulting income comes 
from the following services: - 

• Consents – legal consent for works near watercourse 
• Plan checking fees – rarely collected as costs are usually recovered through modelling  
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• Area wide charge – collected when a developer cannot accommodate the network 
improvements required by the IDB 

• Modelling recharges – collected when the IDB does work to ensure the compliance of 
development with the IDB strategy 

• Commuted sums – IDB agrees to carry out works to key strategic network improvements  
 

 

Balance Sheet 

With regard to the balance sheet as at the 31 January 2024 the following items are noted: 

• Investments - managed investments are valued at £906k, all in all a +£54k change for 
the financial year to date. We propose to liquidate this fund in line with the programme 
plan and manage the cash through high interest-bearing deposits.  

• In terms of cash resources, this is currently spread as follows: 
o Cash at bank in current accounts at £122k 
o Reserve Interest bearing account £565 
o Notice deposits =£422k 

• Capital expenditure reserve change for the year to date: - 
Reserve increase YTD, allocation full surplus = +£250k 
Investment portfolio change YTD   = +£54k 
Programme payroll activity allocation YTD  = -£152k 
Consultant costs YTD    = -£178k 
Equals Total YTD Change in Capital Reserve  = -£26k 

 

Lower Severn IDB
Income Statement

January 2024
YTD YTD

Actual Budget Variance Variance Comment
Income January 2024 January 2024 £ %
Rates and Levy Changes 1,472,969 1,472,969 0 0.0% Revenue recognition as per the Budget 2023/24
Grant and Fund Income 147,984 147,984 0 0.0% Foreign Water Grant - EA, see counter levy cost below
Consulting, Fees & Works Recharges 52,965 31,900 21,065 66.0% Avonmouth site maintenance invoice, plus ad hoc 
Other Income 57,902 19,411 38,491 198.3% Insurance claim, bank interest, & profit on sale of assets

Total Income 1,731,820 1,672,264 59,556 3.6%
Expenditure
Payroll 713,855 724,740 10,885 1.5% Includes activity allocation to program provision at £152k YTD
Maintenance 277,798 240,397 -37,401 -15.6% Inflationary impact, and breakdowns have been high, Pump failures
Levies 189,154 189,154 0 0.0% Foreign Water Charge - EA
Travel 33,332 23,796 -9,536 -40.1% Mileage claims/commute, training & meetings
Administration 45,168 49,977 4,809 9.6%
Professional Fees 50,693 46,204 -4,488 -9.7% Costs relating to Avonmouth maintenance invoicing
Depreciation 188,663 188,663 0 0.0% Based on the budget, to be refined at year end

Total Costs 1,498,662 1,462,931 -35,731 -2.4%

Net Surplus before Reserve Alloc. 233,158 209,333 23,825 11.4%
Capital Reserve 250,000 250,000 0 0.0% per budget, to be adjusted at year end in line with surplus
Net Surplus/(Deficit) -16,842 -40,667 23,825 58.6%
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Activities planned for March 2024 

• Progress the pumping programme project, receive final cost, confirm vendors, prepare 
contracts with vendors, update cashflow requirements for 2024 

• Support the finalisation of the pumping program business plan 
• Prepare for the financial year end 31 March 2024 

Risk Register – Finance 

Finance Risk Register 
- November 2023.xlsx 

------------------------------------------ 

Lower Severn IDB
Balance Sheet
January 2024 At At

End End YTD YTD
March 2023 January 2024 Change Comment

Fixed Assets 1,368,817 1,327,446 -41,371 Net of Capex additions, Sale of Asset, and Depreciation

Investments 851,750 905,972 54,222 Portfolio valuation change per valuation

Stock +WIP 119,904 82,371 -37,533 Includes prior year consulting WIP recharges, partly written down
Debtors 13,078 55,165 42,087 Current invoicing(£52k) and late rates debtors(£3k)
Prepaid Revenue EA 0 37,830 37,830 Prepaid EA levy re Foreign Water
Prepaid Expenses 41,270 12,137 -29,133 Subs on calendar year, Insurances on financial year cycle April-Marc
VAT 14,216 15,407 1,191
Cash at Bank 411,691 687,331 275,640 Current Acc £56k. Includes interest deposits. Income in advance.
Short Term Deposits 412,959 421,831 8,872 Notice Call Deposits
Current Assets 1,013,118 1,312,073 298,955

Creditors 81,344 98,247 16,903 Expenses on account with vendors
Accrued Expenses 14,056 27,337 13,281 Electricity accruals higher due to recent flooding
Prepaid Revenue Rates 0 324,191 324,191 Revenue recognition phasing
Current Liabilities 95,400 449,775 354,375

Net Current Assets 917,718 862,298 -55,420

Long Term Assets
Pension 1,115,000 1,115,000 LGPF actuarial valuation from prior year

4,253,285 4,210,716 -42,569

Capital & Accumulated P&L B/F 1,759,928 1,732,493
Current Year Surplus/(Deficit) -27,434 -16,842

*Capital Expenditure Reserve change Year to Date
Capital Expenditure Reserve* 1,261,208 1,235,481 -25,727 Reserve increase YTD = +£250k
Pension Reserve 1,115,000 1,115,000 Investment Growth Portfolio YTD  = +£54k
Revaluation Reserve 144,583 144,583 Programme payroll activity allocation YTD = -£152k

Consulting costs YTD = -£178k
4,253,285 4,210,716 -42,569 *Equals Total YTD Change in Capital Reserve = -£26k

7



Agenda Item 6 

Page 1 of 2 
 

 

 

 

MISSION STATEMENT 

We provide land drainage, flood risk management and surface water management to achieve safe, 
prosperous communities that enjoy the amenity and biodiversity benefits of the water environment. 

 

Date: 26/02/2024 

Report by: James Druett, Head of Operational Service 

 

Health and Safety 

No near misses to report.  

New electronic and hard copy filing system is now complete and up to date for all 
certification relating to the depot, machinery and all other relevant H&S 
documentation. 

Health and Safety Audit carried out by Citation and the inspector was very 
pleased with the progress which had been made in the last 12 months. There were 
a few more compliance issues flagged up which are currently being 
implemented. 

 

Dredging programme 2024 

Works have commenced at the following locations: 

• Baileys Mead rhine at Easter Compton (additional tree cutting) 
• Aust (including bypass culvert 1.2 dia. to alleviate flooding to Olveston 

common) + (additional access gateways for future use) 
• Fretherne, Saul (including culverting 18 metres of watercourse to prevent 

infilling from badgers) 
• Awre (including tree cutting) 
• Blockage removal at Rockhampton Rd. 

 

Manual works 
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Due to the ongoing wet weather experienced this winter, we have had operators 
undertaking hand work on a regular basis. This has involved unblocking culverts, 
removing fallen trees and undertaking weed cutting by hand in places that are not 
accessible with the Boards machinery. 

Also, the pumping station screens have had to be continually cleared due to the 
length of time pumps have run and the amount of debris that has fallen into the 
channels due to the high winds.  

 

Pump failure– Oldbury Naite  

Number 1 pump at Oldbury pump station unfortunately failed 11/1/24. Avonmouth 
Engineering were called and confirmed that the pump had seized. This pump was 
rebuilt in 2009 and has operated with no problems until now. 

This pump has now been removed. The full cost to repair cannot be determined 
until the pump is stripped and the relevant parts have been sourced. 

Pumps 2 and 3 continue to operate as normal and are able to cope with the 
demand. If extreme weather is experienced a temporary pump will be required for 
over-pumping. 

The HoOS has started to make enquiries into suitable pump packs to hire should 
they be needed due to the envisaged long length of downtime due to repair. 

 

Recommendations:   That the report be noted. 
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                                                                                                              Agenda Item 7a 

 
 

MISSION STATEMENT 

We provide land drainage, flood risk management and surface water management to achieve safe, 
prosperous communities that enjoy the amenity and biodiversity benefits of the water environment. 

Business Development & Growth Highlight 
Report 

February 2024 

James Thomas 

 

1. Executive Chairs' Report: 
Included as separate report. 
 

Following difficulties around the issuing of new laptops all systems are now 
operational including GIS. This allows for integration with the Rating Officer 
ensuring that DRS mapping is kept up to date. 
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                                                                                                              Agenda Item 7a 

2. Risk Register:

 
 
 
 
3. Live Programme Highlight Reports: 

Programme Board highlight report issued separately 
 
4. Live Action List: 

Business Development and Growth Committee Risk Register

Category of 
Risk Risk

Likelihood 
(without 
controls)

Impact 
(without 
controls)

Risk Level 
(without 
controls)

Risk 
response 

and control 
procedure

Monitoring 
and 

Assurance Actions

Likelihood          
(with 

current 
controls) 

Impact                           
(with 

current 
controls)

Risk Level                   
(with 

current 
controls)

Responsibility 
and direction 
of travel from 

previous 
review

Proposed new 
section 

Refrence to 
LSIDB 

Strategic 
Objectve

Responsibility 
and 

Accountability

Treat                                                     
As an action 
or non-action 
by the Board, 
employee, 
subcontracto
r or supplier. 
This includes 
personal 
behaviour. 
Mandatory 
training for 
officers and 
Board 
Members on 
governance

Ensure that 
all risks are 
minimised. 
Ensure plans 
are fulfilled.

New 
Governace 
arrangements 
to utilise 
monitoring 
and feedback 
controls and 
assurances 
are being 
implemented. 
Ensure that 
the Board is 
sensitive to 
changes and 
can respond 
accordingly. 
Publicly 
available 
website that is 
regularly 
updated and 
now being 
reviewd.

Executive 
Committee, Full 
Board, Business 
Development and 

Growth

M8

Poor or 
non-
implement
ation of the 
Pumping 
Station 
replaceme
nt 
programm
e

High High High

Treat                                      
New 
programme 
management 
framework 
tools and 
processes 
and change 
controls 
developed 
and in place 
to ensure the 
programme 
is managed 
effectively.

New 
Programme 
Board 
withright skills 
and 
knowledge 
and 
governace in 
place.

Produce 
monthly 
variation 
reports via 
Sage for the 
PSG and 
Board, setting 
out all risks, 
remedial 
actions and 
costings.

Medium Medium Medium CEO/ Ex.com/ 
Prog.Board

Operational 
Services 

Committee and 
Business 

Development and 
Growth Committee

HR3

Loss of 
key 
members 
of staff in a 
small 
team.Team 
is under 
resorced to 
delivery 
future 
operational 
delivery 
and 
stretegic 
objectives

Low High High

Tolerate                                             
Other 
Drainage 
Boards, 
Environment 
Agency and 
Local 
Authorities 
could be 
asked to 
advise on 
operational 
needs if 
engineers 
were to 
leave. Due to 
recruitment 
of new staff 
replaced 
again to 
meet 
regulatory 
requirments 
for 
supporting 
services. 
Procedural 

CEO in 
dialogue with 
other Boards, 
Councils, 
colleges and 
use of 
consultants.B
randing and 
marketing of 
LSIDB and its 
website will 
enhance 
visability and 
value

Ensure that 
admin duties 
are 
understood by 
more than one 
individual.                                     
Engineers 
overlap to 
ensure spread 
of 
knowledge.Re
cruitment 
complete with 
objective to 
reduce 
consultancy 
fees. Phase 1 
resrce plan 
being 
developed to 
recrite a FT 
P& G officer 
and exted the 
time and 
duties and 
responsibilities 
of the new 

Low Low Low CEO/Ex.com/Bo
ard

Business Service 
Committee and 

Business 
Development and 
Growth Committee

Risk Description
Impact 
Summary Impact Probability Score Action Impact Probability Score Owner

Failure to meet 
EA 
Compliance 
Deadlines

Pumps 
turned off 
leading to 
large scale 
flooding

5 4 20

Improve 
communiatio
n with EA to 
ensure they 
are confident 
in the Board 
meeting its 
deadlines

5 2 10 CE

Programme 
Board and 
Business 
Development 
and Growth

Lack of 
Sufficient 
Financial 
Resources

Inability to 
fully 
implement 
the 
programm
e

5 5 25

Investigate 
all possible 
funding 
streams 
including 
PWLB

5 1 5 CEO/AO/
Board

Programme 
Board and 
Business 
Development 
and Growth

Lack of staff 
resources

Disruption 
and delay 
to 
programm
e

5 4 20

Provide 
sufficient 
staff 
resources to 
implement 
programme

5 1 5 Board

Programme 
Board and 
Business 
Development 
and Growth

Governace

Lack of 
appropriat
e oversight 
and 
delegated 
authority 
that 
hinders 
operational 
delivery

5 5 25

Governance 
structures 
implemented 
by Board

5 1 5 Board

Programme 
Board and 
Business 
Development 
and Growth

Reviewed by 
Programme Board 

on 

Initial Assessment Mitigation Reviewed by 
Programme 

Board on 

low low
Board, CEO, 
CFO, HoOS, 

BDM

it is proposed 
that each risk 
will / should 

be cross 
refrenced to 

the delivery of 
Stratgic 

objective

G1

Gradual or 
sudden 
loss of 
reputation

High High High Low
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5. Key Discussions from Last Committee Meeting: 

• Whilst the delivery of the programme is the key thrust of the committee at 
this moment there are some other areas that are being looked at. The 
expansion of the Boards area and the process involved in doing this is 
being considered. There are potentially some areas adjacent to the Boards 
area that would benefit from the expansion of the Boards activities. ADA’s 
views have been sought to see if this work has been undertaken anywhere 
else in the country in order to establish an understanding of the process. 
This work could potentially interface well with the work of the Operational 
Services Committee on demaining. 

 
6. Proposed Business Development or Growth Reports: 

Whilst here are currently no outstanding reports this will change in the near 
future as the fledgling committee develops. 

 
7. Next Committee Meeting Date: 
 29th May 2024 
8. Terms of Reference (ToR): 

See appendix A 
 
The LSIDB Business Development and Growth Committee remains committed to 
driving strategic growth and development. This report aims to keep the Board 
informed and engaged in our ongoing efforts to fulfil the LSIDB's mission and 
vision. 
 
 

 

47 22/03/2023 MP to seek ongoing best practice from other IDB stakeholders /CEO's with regard to capturing Government funding MP Ongoing Ongoing Middel Level IDB  & Sommerset IDB. See IPA in London- programme management framework
60 02/05/2023 Programme finance management and process to be agreed with PB Chair JT/GT 10/05/2023 ongoing
84 14/06/2023 Once feasibility study completed, explore key spares/repairs (strategic spares ) JD/JT Ongoing
96 28/06/2023 Any communications that go to media need to go through Vicky or Geoff ALL Ongoing

131 30/08/2023 GT, JT to look at claiming road behind office with solicitors- GT is liaising with solicitors regarding this currently. GT,JT,JM January Ongoing statement of truth to be sent off and maps
135 20/09/2023 Application to be completed for 400k grant allocation (FCERM GIA Process) JT March Ongoing
159 11/07/2023 VB, MP, MR, to sit down and discuss lobbying support from local MPS and secretary of state- for secondary signature VB, MP, MR, December Ongoing Letter has been drafted for Matthew and Roger to send to MPs
166 14/11/2023 VB to do comms agenda item for PB on February VB 05/11/2023
168 14/11/2023 GS to present case of new support facility to executive and full board- following same process as pumping station project. ( Rather than separate consultation meeting) MP January
169 14/11/2023 GS to have discussion with MP r.e. expectations from Board of new support facility. Also for document to be produced of 5 year growth plan. GS/MP December
177 05/12/2023 MP to complete business case for support facility in house MP February
180 12/12/2023 Start spending time fully populating project plan and beginning to implement further- JT and GS to go through weekly. Present within programme board meeting weekly JT/GS Weekly
184 19/12/2023 JT to chase ARUP regarding figures and scope for Lapperditch and Marshfield JT 19/12/23
185 19/12/23 All PB members to look at areas of deliver on microsoft project plan and ensure understanding and adding any comments All
188 17/01/2024 JT to look at setting a date to go to Jacksons office JT February
189 17/01/2024 JT and GS to create strategic direction statement around procurement and contract management JT 31/01/2024

Ongoing Actions for Project Team:
110 02/08/2023 Provisionally discussed-  Lapperditch and Marshfield to start with planning for next year All 2024
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MISSION STATEMENT 

We provide land drainage, flood risk management and surface water management to achieve safe, prosperous com-
munities that enjoy the amenity and biodiversity benefits of the water environment. 

 

Lower Severn IDB_MP_PDM_Nov_2022 

Programme 
Name 

Programme Board Highlight Report 

Programme 
Manager 

James Thomas Report 
Date  

08/03/ 
2024 

 Reporting 
Period 

March 
2024 

Programme 
Summary 

Managing the Board Pilot Programme 

 

PROGRAMME TOLERANCE STATUS  

This report   Last report  
 

Are the categories below within agreed tolerance? (Green = Yes, Amber = At risk of breach, Red 
  Time (on schedule, 

to plan) 
To be reviewed by 

end Jan 
 

Scope Partial 

Quality To be assessed  Resources Under Consideration 
Budget/Costs To be Assessed  Dependencies N/A 

Benefits & Outcome On target    
               

 
Are there any Risks or Issues to 

highlight or escalate? 
Risks Yes – see 

report text 
Issues TBC 

 
 

 
 

Establishing Deliverables  
• The meeting is collaborative and a safe environment for open and honest discussion. 

• The aim is not to vote on matters but to use fact and experience to come to a collective 
decision. 

• Collective decisions will be fully supported by ‘team’ members as part of our values of 
collective responsibility. 
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MISSION STATEMENT 

We provide land drainage, flood risk management and surface water management to achieve safe, prosperous com-
munities that enjoy the amenity and biodiversity benefits of the water environment. 

 

Lower Severn IDB_MP_PDM_Nov_2022 

• A ‘live’ action tracking system is the vehicle to manage the meeting rather than, what can 
be subjective, minutes. 

• We will also utilise a ‘Programme Risk Register’ to support effective delivery, risks that are 
seen to be of a wider consideration will be submitted to the owner of the LSIDB risk register 
(CEO) for consideration of inclusion in the organisations risk register. 

• All decisions will be made within the delegated responsibilities as laid down by the 
appropriate Standing Orders.  

• Purchases of goods and services will be fully compliant with the appropriate standards. 

• The Full Board will be fully briefed on the status of the Pumping Station Programme and we 
will consult with other members as appropriate. 

 
 
 

Actions Taken to date and Priorities  

 
• Costing work now complete for all 4 pumping stations. 

• Public Works Loan approval has now been received from Defra. The CFO has 
arranged for the loan to be drawn down in instalments to mitigate interest costs to 
the Board 

• Buildability reports for Lapperditch and Marshfield have been completed by 
Jacksons Civil Engineering. This will assist with the imminent costing works being 
undertaken. 

• The process for FCERM Grant Funding Allocation has begun with the Wessex 
Environment Agency teams. Training will be undertaken in the process by key 
Programme Board members on the 19th of March 2024. 

• Microsoft Project training completed by key members of the Programme Board. 
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                                                                                                                           Agenda Item 7b 

 
 

MISSION STATEMENT 

We provide land drainage, flood risk management and surface water management to achieve safe, prosperous com-
munities that enjoy the amenity and biodiversity benefits of the water environment. 

 

Lower Severn IDB_MP_PDM_Nov_2022 

• Internal Programme Plan now developed with weekly meeting to address slippage 
and look for improvements. This work will develop further as the project progresses 
towards the construction phase 

• Feasibility study for the Service Centre is has now been completed by Scape. The 
results are being analysed and reviewed by the Programme Board. A report will be 
made to the Board in June to address the next steps. 

• Jacksons suitability as a contractor is still under assessment. Key members of the 
Programme Board to visit Jacksons HQ in March. 

• Consultation for developed designs of Lapperditch and Marshfield initially scheduled 
for March/April. This will be the second set of consultations where stakeholders can 
give feedback on more detailed design ideas. 

•  

 
 

Establishing Deliverables  
 
RECOMMENDATION 
This Report be noted. 

 
 
 
 
 

APPROVAL & VALIDATION  
Report Approved by Project Sponsor Date: 08/03/24 

Financial Information Validated by 
  

 Date:  
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MISSION STATEMENT 

We provide land drainage, flood risk management and surface water management to achieve safe, 
prosperous communities that enjoy the amenity and biodiversity benefits of the water environment. 

 

a. Phase Three of Board Governance Transformation 
 

Board Size 

Since the Lower Severn Internal Drainage Board amalgamations, the Board has 
consisted of 29 Members, 15 nominated by the local councils who pay levies to the 
Board, and 14 directly elected farmers and landowners (or persons nominated by 
them) who pay rates on their land. There must be one more nominated Member 
from a Council than the number of directly elected farmers and landowners.  

The Board employs 18 staff; eight of whom are management, office staff and 
engineers, and ten who are operational staff. It has an income of £1.7 M per year. 

91% of the rates levied comes from levies paid by local Councils and 9% paid by 
landowners and farmers.  

Nationally there has been a trend to reduce the number of Members on IDBs. 

The Board has a very unique situation that it has many more Board Members than 
employees and that a larger Board does cost more officer time and money to run 
than a smaller Board.   

The next Board elections are in the Autumn 2024 and therefore there is an 
opportunity now to review the size of the Board. 

Below is a proposal to reduce the Board to 21 Members, 11 nominated by the local 
councils and 10 directed elected by the farmers and Landowners.  
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A. Nominated Members form Local Councils 
 

 Current: 29 
Member Board 
entitlement 
based on 
historic 
agreement.  
29 Member 
Board  
(15 nominated 
by local 
Councils)  

Levy Paid (%)  21 Member 
Board (11 
nominated 
by local 
Councils, 
based on 
% of levies 
paid) 

Proposed: 21 
Member Board 
proposed new 
distribution of 
nominated 
Members 

Bristol CC 6 49.59 5.45 3 
South 
Gloucestershire 
Council 

3 22.28 2.45 2 

Stroud DC 1 10.56 1.16 1 
Gloucester CC 1 4.78 0.52 1 
Forest of Dean DC 1 2.94 0.32 1 
Herefordshire 
Council 

1 0.81 0.12 1 

Tewksbury BC 1 0.48 0.07 1 
Malvern Hills DC 1 0.11 0.01 1 
     
Total 15 100 11 11 

 

By retaining at least one Member nominated by each contributing local Council it 
ensures a good geographic spread of Board Members across the whole of the 
Board’s area, which is good for the governance of the Board as many issue that 
arise are local to an area. While the directly elected Member elections do not 
necessarily produce the same geographical spread (all Members elected could 
come from just one part of the Boards area), in practice over the years and 
because vacancies can be filled by co-option it has given a good geographical 
spread. There are currently 2 vacancies from the local Councils. 
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B. Directly Elected Board Members 
 

The current Elected Members of which there could be up to 14 Members, stands 
currently at 11 Members due to three resignations not been filled since the Autumn 
2021 elections.  The proposal would reduce Elected Members to 10 members. 

 

b. Proposed Streamlining of the number of Meeting occurrences per annum 
 

The board currently has 25 meeting scheduled per annum across: - 

- Full Board Meetings (4) 
- Executive Committee (11) 
- Business Services Committee (2) 
- Operation Services Committee (2) 
- Finance Committee (4) 
- Business Development & Growth Committee (2) 

 
 With the passing of time within this meeting arrangement it has been recognised 
that there is room to make this more efficient and effective. As the general 
meeting agendas include updates from Operation, Business 
Development/Programme, and Finance/Business Services areas there are 
duplications especially when there is more than one meeting in a month.  

The proposal includes reducing the total number of meetings from 25 to a 
maximum of 13. This include dissolving one of the committees being Business 
Development and Growth Committee, the ToR of which can be allocated to other 
committees as follows: 

a. Capital Programme Delivery: The committee shall oversee the delivery of the 
LSIDB's capital Programme, including the development of capital plans, the 
management of capital projects, and the allocation of capital resources. (to 
FINANCE AND TREASURY COMMITTEE)  

b. Technology & Process Development: The committee shall oversee the 
development of technology and process improvements to support the LSIDB's 
operations, including the use of GIS and other technologies to support drainage 
management and flood risk reduction, and the development of process 
improvements to increase efficiency and effectiveness. (to OPERATIONS 
COMMITTEE) 
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c. LSIDB Growth: The committee shall oversee the growth and development of the 
LSIDB, including the identification of growth opportunities, the development of 
business plans to support growth, and the management of growth initiatives (to 
EXECUTIVE COMMIITTEE 

Therefore, it is proposed that that there be a maximum of 13 meeting per annum 
as follows: - 

- Full Board Meetings (3) 
- Executive Committee (3) 
- Business Services Committee (2) 
- Operation Services Committee (2) 
- Finance Committee (3) 

 
Meetings can be cancelled if there isn’t anything substantive to meet for.  

This all in all will help simply the workings of the board and improve outcomes. 

An example as applied to 2024: - 

 

Review of Meetings - Proposal
Current Current Proposed Proposed
Meeting Date of Meeting Month Date of Meeting
Executive Committee 17/01/2024 Jan Executive Committee 17/01/2024 Budget & Rates, Preparation for Board meeting
Finance Committee 24/01/2024
Full Board - Rate Setting 07/02/2024 Feb Full Board - Rate Setting 07/02/2024 Rate Setting, Budget, and Plan approval
Executive Committee 21/02/2024
Business Services Committee 28/02/2024 Feb Operation Service Committee 28/02/2024
Executive Committee 20/03/2024 Mar Business Services Committee 20/03/2024
Operation Service Committee 10/04/2024
Executive Committee 24/04/2024 Apl Finance Committee 24/04/2024 Year end financial results
Finance Committee 15/05/2024
Executive Committee 22/05/2024 May Executive Committee 22/05/2024 General update & Preparation for the Board meeting
Business Development & Growth Committee 29/05/2024
Full Board Meeting - AGAR 05/06/2024 Jun Full Board Meeting - AGAR 05/06/2024 AGAR prior year report for DEFRA
Executive Committee 26/06/2024
Executive Committee 24/07/2024 Jul Executive Committee 24/07/2024
Executive Committee 21/08/2024 Aug Operation Service Committee 21/08/2024 Operational Investment setting 2025/26
Finance Committee 04/09/2024
Full Board Meeting 18/09/2024 Sep Executive Committee 18/09/2024 General update & Preparation for the Board meeting
Executive Committee 25/09/2024
Business Services Committee 09/10/2024 Oct Business Services Committee 09/10/2024
Business Development & Growth Committee 16/10/2024
Executive Committee 23/10/2024
Operation Service Committee 06/11/2024
Full Board - AGM 20/11/2024 Nov Full Board - AGM 20/11/2024 AGM
Executive Committee 27/11/2024
Finance Committee 04/12/2024 Dec Finance Committee 04/12/2024 Budget for the new year 2025/26

Number of meetings in the Year 25 13

19


	0_front cover page_Exec Comm
	1_Exec Comm terms of ref
	4_Exec Comm_updated_actions
	UPDATED ACTIONS:

	5_Final Finance Report March 2024
	6_JD March 2024 Highlight Report 2024
	7a. JT BD&G
	7b_JT Programme Board Highlight Report March 2024
	8_Phase 3 Board Governance Transformation 07.03.2024



