
 

 

LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD 

Full Board AGM 
Wednesday 1st November 2023 

 
 

Thornbury Golf Centre, BS35 3XL 
At 2pm 

 

 

 

 

 

 



Minute 3002 
5th February 2020 

 

MATTERS RESERVED FOR THE BOARD 
Approved 5th February 2020, Minute 3002 

 
1. Proposals affecting the status, functions or geographical area of the Board. 

 
2. Proposals affecting the structure, size or composition of the Board. 

 
3. Responsibility for the overall management of the Board. 

 
4. Major changes relating to the rateable value of the Drainage District. 

 
5. Setting the drainage rate and determining the amount of local authority precepts. 

 
6. Agreeing the Board's annual budget. 

 
7. Determining the level of annual honorarium to be paid to the Chairman of the Board. 

 
8. Matters relating to the payment of expenses to Board members, 

 
9. The consideration of any proposal to alter the Board's overall corporate governance 

arrangements and committee structure. 
 

10. The approval or revision of Standing Orders, Procedural Rules, Financial Regulations or 
Codes of Conduct. 
 

11. The formulation or revision of any Business Plan or Strategic policy document. 
 

12. The appointment of committees, Sub-Committees or Working Parties and the setting of their 
terms of reference. 
 

13. Approval of any changes to the terms and conditions of employment of any of the Board's 
employees. 
 

14. Approval of any alteration to the staff structure. 
 

15. To consider any recommendation made by a Committee, Sub-Committee or Working Party. 
 

16. The making or revision of Byelaws. 
 

17. The prosecution, defence of settlement of any proceedings of a legal nature (other 
than action for the recovery of drainage rate). 
 

18. The designation of officers authorised to initiate or defend legal proceedings or to appear in 
Court on the Board's behalf. 
 

19. The consideration of any other matter not falling within the terms of reference of any 
Committee, Sub-Committee, Working Party or which is delegated to an officer.  
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    Officers: 

Dr Manjit Pope (CEO) 

James Thomas- Business Development Manager 

James Druett- Head of Operational Service 

Glenn Taute- Chief Financial Officer 

Joanna Mathews- Programme and Governance Officer 

Vicky Bailey- Communications and PR Officer 

Bianca Taute- Administrator  

Daniela Winchcomb – Business Support Officer 

 

 
 

Full Board Meeting 

Draft Minutes of the Full Board meeting of the 

Lower Severn (2005) Internal Drainage Board 

Held at Oldbury Memorial Hall, Camp Road, Oldbury on Severn, South 
Gloucestershire, BS35 1PR at 2.00pm on  

Wednesday 20th September 2023 

 

Board Members: 

Cllr Matthew Riddle (Chairman) 

Mr. Mike Barnes (Vice Chairman)                  

Ald. Mary Sykes  

Mr. Charles Daniell 

Mrs. Fiona Collins 

Mr. Geoff Simms 

Mr. John Hore 

Mr. Jimmy Nichols 

Mr. John Cornock 

Mr. Roger Godwin 

Mr Robert Hyslop 

 

Minutes taken by Victoria Bailey 
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Agenda 
Item 

 Minute 
Reference 

1. Apologies received 

Ald. Nikki Barton, Mr James North, Mr Keith Withers, Ms Sue 
Milestone, Mr. Tom Cullimore, Mr Matthew Sugden, Cllr 
Paul Toleman, Cllr Simon Phelps, Mr. John Jones and Cllr 
Liz Harvey 

3543 

2. Chairman’s Announcements – Cllr Matthew Riddle 

MR welcomed all to the meeting and introduced Daniela 
Winchcomb, the new Business Support Officer. The 
Chairman reported no Health and Safety accidents or 
near misses since the previous Board meeting in June. 

MR requested all Board Members and Officers provide 
comments on the Executive Committee. Reminded all 
that Board Members can request a 1-2-1 with MP. 

Shared concerns over some local authorities not yet 
sending a representative member to a LSIDB meeting; MR 
will continue to liaise with councils on this issue: Action MR 

Shared the news that Alderman Peter Abraham had 
retired from the Board; noted that he was a great 
champion of LSIDB. MR will write to PA thanking him for his 
contributions over the years: Action MR 

Rose Hewlett emailed MR thanking LSIDB for her flowers. 

MR thanked RG and Officers for co-ordinating the highly 
successful LSIDB stand at the Frampton Show. 

MR reported that the agenda today and, in the future, 
would follow a different format; all were in agreement with 
this. 

3544 

3. Declaration of Members Interest 

MR declared an interest in the venue as he is a Trustee 
of the Memorial Hall. MR noted he had no influence on 
the decision to hold the meeting at the Memorial Hall. 

3545 

4. Minutes of Previous Meetings  3546 
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It was resolved that:  

• Minute 3527 listed an incorrect spelling of Rebecca 
Horsington’s name which needs amending: ACTION VB 

All in favour of approving the minutes 07/06/2023 

Full Board 07/06/2023 Minutes Approved. 

No comments were received on the following meetings: 

 
• Actions to Note from the Executive Committee 

held 26/07/2023 
• Actions to Note from the Executive Committee 

held 23/08/2023 
• Actions to Note from the Finance Committee held 

06/09/23 

5. 
 

CEO Briefing – Dr Manjit Pope 
 
• Organisational updates; new ways of working 

including new committee formats and reporting 
• ‘SMART’ objectives are now in place 
• Highlighted the importance of keeping learning 

within the organisation rather than outsourcing 
• Executive Committee regularly review progress 

within the organisation 
• Four new Committees are now in place with an SLT 

Officer aligned with the Committee Chairman; 
everything is designed around supporting 
operations 

• Committees will deliver a monthly highlight report, 
which will be available for all Board Members to 
read 

• Risk Register indicators for the Boards attention 
 
The Risk Register needs to be effective as it impacts 
upon operational delivery. The correlating risk is under 

3547 
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the responsibility of the relevant Committee/ 
governance.  
 

• New tools implemented; website launch 
 
Communications is essential; if we do not effectively 
communicate the value of our service we risk losing 
funding. 
 
Jo will further update the Board on the website, and it 
will become a live and active tool. 
 

• Key stakeholder meetings activities & updates 

As LSIDB cover a mainly agricultural area it does not 
qualify for a lot of EA funding opportunities. However, the 
EA are now developing a new asset replacement 
structure which could be beneficial in obtaining funding in 
the future. 

Thanked Board members for their support in connecting 
LSIDB to local authorities and Members of Parliament, 
however, there is a need to maintain these relationships. 
Plans to develop key stakeholder meetings and further 
engagement. 

MR added that he is impressed with MP’s ‘highlight 
reports’?; MP will add this to the Members Area of the 
website: Action MP 

6. Finance Highlight Report – John Hore 

John Hore introduced himself the Finance Committee and 
CFO Glenn Taute. Jim Nicholls is to be the Vice Chairman 
of the Finance and Treasury Committee and will support 
treasury and investments. 

GT updated that all Local Authorities were up to date with 
paying their rates and that the net result of the income 
statement is slightly favourable to the budget. 

£25,000 per month is raised and allocated to the Capital 
Reserve. 

3548 
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Fixed assets are increasing; just taken delivery of a new 
excavator. 

Business Plan will be delivered soon. 

John Cornock raised staff costs; GT confirmed this was 
more than last year due to the additional approved head 
count. MP added that staffing costs were being managed 
differently and expensive consultants were not being used 
as often so that knowledge and experience are kept and 
shared in-house. 

7. Operations Highlight Report – Mike Barnes 

Vice Chairman Mike Barnes reported no Health and Safety 
accidents or near misses. James Druett is completing 
ongoing work to meet Citations audit; he will be 
supported by DW the new BSO who will keep Atlas 
updated. 

JD noted that the annual maintenance is underway and 
on target to be completed on time. A new excavator has 
been delivered and is sign written. JD noted that he has 
forecasted the cost of capital machinery purchases to 
2033. 

3549 

8. Programme Board Highlight Report – Geoff Simms and 
Glenn Taute 

Geoff Simms, Chairman of the Programme Board, 
provided an overview of the members and aims of the P.B.  

GS reported LSIDB Main Board agreed to replace the 
Pumping Stations and Service Unit six years ago and have 
yet to make significant progress in replacing all of these 
assets. 

GS listed reasons for replacing these assets as 

• Eel Regulations 2009 
• Buildings past their design life; over 50 years old; 

not worth refurbishing 
• Both the Pumping Stations and service unit/ offices 

need to be compliant with modern Health and 
Safety requirements 

3550 
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• Telemetry/ data collection 
• Better pumping facilities 
• Improved mitigation of flood risk 
• It is more economically viable to complete the 

service unit and Pumping Stations at the same 
time 

Programme planned up to 2028. Funding is the biggest 
challenge at present. Advised the need to make 
provisions at the time of build which didn’t happen during 
the building of the other stations leading to a ‘rate 
holiday.’  

Arup, who were recommended by the EA, produced a 
Feasibility Study which will be followed by a Business 
Case. A Business Case is needed when applying for 
funding or borrowing. Despite extensive efforts the 
probability of ‘free money’ is low and there are timescales 
and deadlines LSIDB need to meet. P.B recommend taking 
out a Public Works Loan whilst continuing to explore other 
funding streams. 

Programme Board suggest Lapperditch is the first 
Pumping Station to be replaced. Discussion on benefit-
cost-ratio of all Pumping Stations. 

Glenn Taute, CFO, delivered a presentation on the 
Pumping Station Renewal Programme. Shared 
spreadsheet demonstrating funding sources, cash flow 
and projected rate changes based on obtaining a Public 
Works Loan. Existing funds were recommended to be used 
first. 

GT invited questions from the Board: 

RH concerned over the prediction that interest rates will 
drop; queried the result on rates should they rise. Agreed 
that Pumping Stations need to be replaced but not the 
offices/ Service Unit. Recommended completing Pumping 
Stations then reviewing plans for the Service Unit/ offices. 

MP explained that to run the Pumping Station 
replacement separately from the Service Unit/ Offices 
would not be economically viable as it would result in 
vastly higher costs. MP strongly recommended running it 

6
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as a single programme. GS added that the Finance 
Committee and Executive Committee had reviewed the 
plan to run one single programme, encompassing both 
the Pumping Stations and Service unit/ offices in a single 
capital programme and agreed it was the best option for 
the organisation. 

RG echoed RH’s concerns and asked GT to explain the 
figures for rate increases within his presentation. MR 
added that LSIDB rate payers are now playing ‘catch up’ 
as rates were artificially low for 40 years.  

JN asked for a breakdown of the £3,658,895. figure; GT will 
share details of the costs once quotes are received from 
suppliers etc but recognised the figures presented will 
change.  

JC queried if just the pumps could be replaced/ modified. 
GS responded that it needs to be a complete 
replacement for reasons previously explained. 

RH asked if there was a charge to apply for a PWL. GT 
answered there is no charge. 

JH added that the Finance Committee support taking out 
a PWL in a staggered way. MR invited any Board member 
along to Programme Board meetings who wished to learn 
more on specific issues. 

MR proposed that LSIDB approve to apply for a Public 
Works Loan of £6,000,000 (six million pounds.) 

JH seconded this proposal 

All voted in favour for LSIDB to approve the application of 
a £6,000,000 Public Works Loan. 

  

9. Business Support Highlight Report – Fiona Collins 

FC updated that ‘Business Services’ now encompasses HR, 
G&P and legal and will be continuing the policy schedule. 
MP will be the SLT Officer designated to this committee.  

Main focus is the detailed workforce strategy. FC noted 
the incredible amount done and that every aspect of HR 

3551 
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has been covered. The Work Force Strategy will be a key 
deliverable in our Annual Plan.  

FC welcomed new staff members to LSIDB. 

Noted that new mandatory training modules were being 
introduced to keep board members up to date. 

10. Break  

11. 

 

Communications PR & Media Highlight Report – Vicky 
Bailey 

VB provided a presentation detailing 

• Events LSIDB have been part of include the two 
Pumping Station Consultations and the Frampton 
Show; all of which were highly successful 

• Thanked board members who attend her and JM’s 
1-2-1 meetings 

• New communications calendar; asked members to 
keep her updated of anything useful to LSIDB to 
attend or become a member of; importance of 
raising our profile within each of the Boards 
councils 

• The new website will include an area for events 
• Thanked members for their assistance in building a 

connection between LSIDB and the CLA and NFU 

 

3352 

12. 

 

 

 

 

 

 

 

Launch of Website – Joanna Mathews 

JM unveiled the new website to Board Members. She listed 
how the website: 

• Is an ongoing tool based on LSIDB’s five core 
strategic objectives 

• Powerful marketing tool to share and 
communicate, targeting a wider audience 

• Showcases LSIDB branding 
• Attracts new funding opportunities by making the 

organisation more recognisable and credible 

3353 

 

 

 

 

 

 

 

8



Agenda Item 6 

Page 9 of 10 
 

 

 

 

 

 

 

 

• There will be a news page; showcasing current 
projects and case studies, photographs 
(encouraged Board Members to send pictures to 
VB to add to the website) 

• Mapping of LSIDB’s area 
• Offers in-house services and management 

including a ‘Members Only’ area to which all Board 
Members will have a password to access. This area 
will contain action trackers from all committee 
meetings, resources and documents 

• Website traffic can be measured  

 

 

 

 

 

 

13. CEO Presentation: Elevating Governance Through Bite-
sized Training – Dr Manjit Pope 

MP introduced bite-sized training for Board Members and 
officers listing the benefits: 

• Legal requirement to ensure board members skills 
and knowledge are up to date 

• Training will be targeted, customised and specific 
to the needs of our organisation 

• There are 30 modules available; each module will 
take around 45 minutes to complete and 
recommended one module be completed per 
month by each board member (12 mandatory 
modules per year.) 

 

3554 

14. Guest Speaker- James Brown Chairman of Earth Rover 

James Brown delivered an inspiring presentation on the 
Lapwing Estate and Earth Rover which was followed by an 
engaging question and answer session 

 

3555 

15. Review of Actions agreed at the Board 

JM read through the list of action points she had collated; 
all were in agreement with the actions listed. 

3556 
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16. Any other Item which the Chairman Decides is Urgent 

No urgent items. 

 

17. Date of next the Meeting (AGM) is 1st November 2023  

Venue TBC 

 

 Meeting closed 17.55pm 
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A statutory drainage authority created under the Land Drainage Act 1991 
 

           
 

Executive Meeting 
Next meeting Wednesday 

25th October @10am 

LSIDB Offices 

ACTIONS: From the executive committee meeting held on the 27th September 2023.  

Attendance:   

CEO Dr Manjit Pope (Chair) 

Cllr M Riddle (Vice Chair) 

Mr. M Barnes 

Mrs F. Collins  

Mr. J Hore 

Mr. R Godwin 

Mr. G Simms  

 

Number Created Ac�on Assigned to Due Status 

Officers: 

James Thomas- Business Development 
Manager 

James Druett- Head of Operational Service 

Glenn Taute- Chief Financial Officer 

Joanna Mathews- Project and  

Governance Officer 

Vicky Bailey- PR and Comms Officer 
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A statutory drainage authority created under the Land Drainage Act 1991 
 

1.   22/02/2023 Letter to all Councils to highlight the importance of Member 
attendance at meetings explaining that this is something the 
Board is being measured on 

MR By September Ongoing 

2.  22/03/23 Planning for showcase LSIDB at Frampton Show JT/JD/VB 12/04/2023 Completed 

3.  22/03/2023 SHM Matrix to incorporate Regional representation JT 07/06/2023 Ongoing 
4.  22/03/23 Confirm ICARE compliance signatures have been completed by 

Board Members and Officers 
BT 12/04/23 Completed 

5.  24/05/2023 Explore succession planning of engineering foreman for the 
future 

Mike, Jim and 
Fiona 

2024 Ongoing 

6.  23/08/2023 New Work Force Strategy discussed and confirmed most 
actions have been completed- identified that training schedule 
for Board Members to be created  ( this gets reported back to 
Defra annually). Also line management training for SLT in the 
future also.  

MP/JM Over next 
year 

 Ongoing 

7.  24/05/23 GT to ensure structure of accounts - clearly defines capital 
programme 

GT September Completed 

8.  23/08/2023 VB and MP to arrange mee�ng with Gloucester local landowner 
chair for future PR 

VB/MP 26/07/2023 Completed 

9.  23/08/2023 Email are keystakeholders to communicate new website when 
developed. ( Parish Councils, Community Forums and Severy 
Estuary Group)  

VB/JM September Ongoing  

10.  23/08/23 To consider for Full Board- GT to figure out best way to present 
rate increases. MP/VB to promote the good service we provide 
with the increase in the cost. GT and JD will look at cos�ngs of 
machinery 

GT 20/09/23 Completed 

12
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A statutory drainage authority created under the Land Drainage Act 1991 
 

11.  27/09/2023 To continue to get feedback formally and informally from staff 
on the workplace and organisation 

MP  2024  Ongoing 

12.  27/09/2023 To continue to encourage and remind staff to report any near 
accidents.  

JD  2024  Ongoing 

13.  27/09/2023 For LSIDB to continue to communicate in a range of ways with 
rate payers and councils as much as possible  

VB  2024  Ongoing 

14.  27/09/2023 VB to circulate communication plans and events we are 
attending to Board Members 

VB  November  Ongoing 

15.  27/09/2023 MP, VB and JM create an action plan of how we encouraging 
more council representatives to join the Board and present to 
executive committee 

MP/MR/JM/VB  November  Ongoing 

16.  27/09/2023 JM and JD to continue to get information of quotes for support 
facility 

JM, JD  November  Ongoing 

17.  27/09/2023 Risk Priority- Operators retiring. SLT to discuss and create a 
plan for succession planning- before then discussing with Chairs 
of other committees  to propose a plan for succession planning 
for operators  

HR and 
Engineering 
Committees 

 2024  Ongoing 

18.  27/09/2023 Board members to provide feedback of risk register to JM in 
next two weeks 

ALL  November  Ongoing 

Please note that ‘completed’ ac�ons from previous execu�ve commitee mee�ng have been noted for records. These completed ac�ons will then be 
removed from the next execu�ve commitee ac�ons list to prevent duplicates.  
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A statutory drainage authority created under the Land Drainage Act 1991 
 

 

Officers: 

James Thomas- Business Development Manager 

James Druett- Head of Operational Service 

Glenn Taute- Chief Financial Officer 

Joanna Mathews- Programme and  

Governance Officer 

Vicky Bailey- PR and Comms  

 

     
 

Operations Meeting 
Next meeting TBC 

 

ACTIONS: 

From the Operations meeting held on the 18th October 2023. 

Attendance 

Members:  

Mr. Mike Barnes  (Chair) 

Mr Roger Godwin (Vice Chair) 

Mr Tom Cullimore 

Mr John Hore 

Mr Robert Hyslop 

Mr John Cornock 

Cllr John Jones  

14
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A statutory drainage authority created under the Land Drainage Act 1991 
 

 
Current Ongoing Actions: 

 
 

Number Created Ac�on Assigned to Due Status 

1 18/10/23 Roger Godwin elected as vice chair of operation service committee RG 18/10/23 Ongoing 

2 18/10/23 Strong recommendation of wages of future operatives to be looked into 
further- to be discussed at executive next week 

JD/GT 25/10/23 Ongoing 

3 18/10/23 Spearhead to be replaced this year- still keep current one as a spare 
machine- agreed to purchase ex demonstrator option if still available 

JD November Ongoing 

4 18/10/23 4x4 agreed to be purchased JD November Ongoing 
5 18/10/23 Agreed to schedule operations meeting for next year around beginning of 

November 
JM 1/11/23 Ongoing 
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 DRAFT COMMITTEE MEMBERSHIP Nov 2023 – Nov 2024 

 Chair 
 Vice-Chair 
 Senior Responsible Officer 

 

 

Finance Committee    Business Services Committee 

Mr J Hore       
Jimmy Nichols 
Mr G Taute 
 
Ald Mary Sykes 

Cllr Matthew Riddle 

John Cornock 

       

3 x Vacancies      

 
 
 
Operation Service Committee   Business Development & Growth 
              Committee 
Mr M Barnes       
Mr R Godwin 
Mr J Druett 
  
Tom Cullimore 

John Hore 

Robert Hyslop 

John Cornock 

Cllr John Jones 

 

1 x Vacancy     
        
      
Executive Committee           
                                                                         
Dr M Pope                                                                                                             
Cllr M Riddle 
Mr M Barnes  Mr R Godwin  
Mr J Hore                 Mr G Simms 
Mrs F Collins  

Mrs F Collins 
Charles Daniell 
Dr M Pope 
 
Cllr Liz Harvey 

Ald Nikki Barton 

Cllr Sue Milestone 

Keith Withers 

2 x Vacancies 

 

Mr G Simms 
Cllr Liz Harvey 
Mr J Thomas 
 
James North 

Fiona Collins 

Cllr Simon Phelps 

Cllr Matthew Riddle 

Cllr Paul Toleman 

1 x Vacancy 
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 LOWER SEVERN DRAINAGE BOARD 

CALENDAR OF MEETINGS – NOVEMBER 2023 to FEBRUARY 2025 

Meeting Date Time 
Business Development & 
Growth Committee 

15 November 2023 10:30am 

Executive Committee 22 November 2023 10:00am 
Finance Committee 06 December 2023 10:30am 
Executive Committee 17 January 2024 10:00am 
Finance Committee 24 January 2024 10:30am 
Full Board – Rate Setting 07 February 2024 2:00pm 
Executive Committee 21 February 2024 10:00am 
Business Services 
Committee 

28 February 2024 10:30am 

Executive Committee 20 March 2024 10:00am 
Operation Service Committee 10 April 2024 10:30am 
Executive Committee 24 April 2024 10:00am 
Finance Committee 15 May 2024 10:30am 
Executive Committee 22 May 2024 10:00am 
Business Development & 
Growth Committee 

29 May 2024 10:30am 

Full Board Meeting 05 June 2024 2:00pm 
Executive Committee 26 June 2024 10:00am 
Executive Committee 24 July 2024 10:00am 
Executive Committee 21 August 2024 10:00am 
Finance Committee 04 September 2024 10:30am 
Full Board Meeting 18 September 2024 2:00pm 
Executive Committee 25 September 2024 10:00am 
Business Services 
Committee 

09 October 2024 10:30am 

Business Development & 
Growth Committee 

16 October 2024 10:30am 

Executive Committee 23 October 2024 10:00am 
Operation Service Committee 06 November 2024 10:30am 
Full Board AGM 20 November 2024 2:00pm 
Executive Committee 27 November 2024 10:00am 
Finance Committee 04 December 2024 10:30am 
Finance Committee 22 January 2025 10:30am 
Executive Committee 29 January 2025 10:00am 
Full Board – Rate Setting 05 February 2025 2:00pm 
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Lower Severn Internal 
Drainage Board

CEO Briefing 
LSIDB AGM – Main Board
November 2023
Dr Manjit Pope, CEO.

398_99_25_881_1111_1176_24_06_11_507_421 70_720_2190_69900_897 

Agenda Item 9
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Agenda

• New Functional Committees and Way of 
Working 

• Risk Register Indicators for Boards Attention 
• New Website Launch and Members Only 

Area – executive comms
• Review of last 12 months & priorities for 2024
• Conclusion and Q&A

398_99_25_881_1111_1176_24_06_11_507_421 70_720_2190_69900_897 
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Governance phase II implemented
• Main Board – SRO (Senior Responsible Officer) – CEO – The overarching governance for LSIDB 

responsible for strategic direction to support benchmark operations  - meets every quarter

• Executive Committee – Monthly executive Chairs who support operational delivery alignment with 
their respective SLT officers. This forms phase I of our Governance transformation

 Finance Committee – SRO - CFO – Covering: Finance, pensions, treasury, general purposes and 
investments

 Business Services Committee – SRO – CEO - Covering all support services administration; HR, 
probity, legal, IT, governance, strategic communications, procurement, risk management

 Operational Service Committee - SRO- HoOS (Head of Operational Service)– Covering: Service 
delivery, engineering, technology development, H & S and environment

 Business Development & Growth Committee - SRO- BDM (Business Development Manager)-
Covering: Capital programme delivery, technology & process development and LSIDB growth.

 Programme Board – A delivery Board, part of the Phase 1 governance transformation focused of 
the delivery of our Pilot Capital Programme.

398_99_25_881_1111_1176_24_06_11_507_421 
70_720_2190_69900_897 21



Organisational Updates to support Operational 
Service

• Introduction of New Functional 
Committee

• Changes to Way of Working

• Committee Formats and 
Reporting Structures

398_99_25_881_1111_1176_24_06_11_507_421 70_720_2190_69900_897 
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• Key Risk Categories

• Indicators Requiring Attention

• Impact on Operations

• Mitigation Strategies

Operational Risk Register Indicators

398_99_25_881_1111_1176_24_06_11_507_421 70_720_2190_69900_897 
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Key Stakeholder Meetings and Activities

• Engagements with Stakeholders 
(ADA, EA, Defra, WMA)

• Importance of Local Authorities, 
MPs, and Community Groups

• Alignment with Regional Initiatives

398_99_25_881_1111_1176_24_06_11_507_421 70_720_2190_69900_897 24



Annual Strategic Plan Overview for our Service

• Vision, Mission, Strategic Objective, Annual 
plan, Icare values, Annual review

• Milestones Achieved in 2023

• Priorities for 2024’s Annual Plan

398_99_25_881_1111_1176_24_06_11_507_421 70_720_2190_69900_897 
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Key strengths, achievements, skills, 
and assets of LSIDB

• Vision, Mission, Strategic Objective, Annual Plan, Icare values, Annual Review – designed 
developed and rolled out

• Improved External and internal communication & Engagement
• Effective External and Internal Stakeholder Management
• Effective Interaction with "Rate Payers"
• Improved and Stronger Leadership, Change Adaptability and Teamwork
• Comprehensive Organisational Review
• Enhanced Internal Communications
• Willingness to Learn and Adapt across the Organisation
• Increased Staff Diversity
• Sound Organisational Structure
• Stronger Focus on Operations and Delivery; short, medium and long term planning

Our strengths, achievements, skills, and assets are being promoted, seen as 
benchmark and / or being adopted by peer stakeholders

398_99_25_881_1111_1176_24_06_11_507_421 
70_720_2190_69900_897 26



Weaknesses and Areas for 
Improvement for LSIDB

• Difficulty in Filling Board Member Vacancies
• Reluctance to Implement Capital Programme
• Transition for new governance Board's Role in Strategy vs. Day-to-

Day Decisions
• Historical Communication Challenges
• Financial Challenges and Board Vacancies
• The Need for Clear Capital Works Explanations
• Lack of Board Membership Diversity and Poor Attendance
• Absence of a Programme Change Management Process 

Implementation
Mitigation Strategies for weaknesses are being implemented and 

or developed

398_99_25_881_1111_1176_24_06_11_507_421 
70_720_2190_69900_897 27



Opportunities for LSIDB
• Potential for untapped Organisational Growth
• Greater Partnership Opportunities
• Collaboration with Environmental Stakeholders
• Service Support Centre Modernisation
• Improved Board Member Profiles – Phase III Governance Transformation
• IDB Amalgamation Possibilities
• Government Funding Prospects
• The Role of Public Works Loan
• Staff Enthusiasm for Collaboration

Opportunities for LSIDB are being promoted, developed and 
implemented to support operational growth and a sustainable 

operational service
398_99_25_881_1111_1176_24_06_11_507_421 
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Major threats, challenges, and 
potential risks for LSIDB

• Programme Delivery in Challenging Financial and Political Climate
• EA Regulations Impacting Pump Operations
• Government Funding Uncertainty
• Staffing Challenges
• Leadership and IDB Act Changes
• Funding Sourcing and Project Resourcing
• Grant Funding Criteria
• Staff Retention and Turnover

Mitigation Strategies for risks, are being implemented and or 
developed

398_99_25_881_1111_1176_24_06_11_507_421 
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LSIDB - Shifting to an Infinite Mindset
Finite Mindset Infinite Mindset

- Focus on winning. Seek to be the “best” by 
beating their rivals.

- Focus on sustaining the game. Seek to get 
“better” and build something that outlasts 
them.

- Aim for stability. Dislike change/uncertainty 
and stick to status quo.

- Aim for Resilience. Embrace unexpected 
challenges to learn/grow.

- Create Cultures where people look out for 
themselves: reduce trust, cooperation & 
innovation.

- Create Cultures of unity and belonging: 
improve trust, cooperation and innovation.

- Improve their own benefits at others 
expense.

- Seek to Improve everyone’s lives.
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LSIDB CEO’s Team Strategy System 
Have I defined the roles 

and environment for 
LSIDB?

Does LSIDB know its 
direction?

Does my LSIDB team 
have the support it 

needs?

As CEO am I able to 
measure my LSIDB 

teams health?

As CEO am I helping 
my organisation to 

work better together?

Does my LSIDB Team 
know how to share 
their work clearly?

yes

yes

yes

yes

yes

yes

No

No

No

No

No

No

Environment 

Direction

Support

Health

Collaborate

Communicate
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Conclusion

• Summary of Key Points for Operations
• New Functional Committees and Way of Working 
• Risk Register indicators for Boards attention 
• New Website Launch and Members Only Area – executive 

comms
• Review of last 12 months & priorities for 2024

• Importance of Board's Engagement for Operations
• Ensure we are on Strategic Track
• Mitigate Strategic Risks
• Develop Key Stakeholder Engagements

• Open the floor for questions and discussion
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LSIDB Pilot EA Capital Programme
Which tool is right for LSIDB's Programme ?

These tools deliver most value when 
applied early in the Programme life 
cycle. G0 & G1 They each support 
different elements of Programme set 
up.
Programme / programme outcome 
profile is best completed before 
Opportunity Framing. Together, these 
tools establish the value of a potential 
Programme and its alignment to EA’s 
priority outcomes. Once we have 
consensus on ‘what’ we are 
delivering and ‘why’ we can move on 
to ‘how’, using Programme Routemap 
to establish the capabilities needed 
to deliver successfully.
Programme Outcome Profile and 
Opportunity Framing are 
recommended for all government 
projects. 

Policy Operation
s

LSIDB 
Design &  
development 
start – 
December 23

LSIDB EA 
Compliance 
Feasibility& 
Programme –
May 23 
Complete  
Feasibility 
Study  - July 
23

Strategic 
Outline Case

LSIDB 
Programme 
Outline 
Business 
Case 
Complete -  
October 23

Indicative 
Programme 
stages

Development Delivery

Assess 
feasibility

Operate, 
embed 
and close

DeliverDefineAppraise 
and select

When 
should it 
be used?

This figure shows when 
each of the three tools is 
most effective.

Effective throughout the development phases, however its 
focus will be different depending how far the Programme 
has progressed.
The earlier it’s used, the greater the ability to influence 
Programme success.

Programme 
Routemap

Use it in policy (concept) development and feasibility.
Consider repeating before each early decision point, 
to check ongoing alignment.

Opportunity 
Framing

Complete it first during policy (concept) development.
Revisit it at each phase of the lifecycle to maintain 
strategic alignment.

Programme 
Outcome Profile

Organisational development to support Delivery of Programme and Delivery of benchmark Operational service

Stakeholder Management to support Delivery of Programme and Delivery of  benchmark Operational service

LSIDB CEO Briefing
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MISSION STATEMENT 

We provide land drainage, flood risk management and surface water management to achieve safe, prosperous 
communities that enjoy the amenity and biodiversity benefits of the water environment. 

Finance Report 
October 2023 

Glenn Taute CFO 

Outcomes for September 2023 

• Agricultural Drainage Rates (DRS) collection second reminder letters will be sent out in
October; the balance (£12k over 46 rate payers) will be pursued. All Drainage Levies
(from Local Councils) due have all been received. The second half yearly payments
expected by the end of October.

• The Pumping Station Renewal Program option obtained approval to move to next steps
regarding funding applications.

Finance Summary – for the Year-to-Date August 2023 

Income Statement 

For the five months to August 2023 the Income Statement shows a net result being £14k 
favourable to the budget. Income is below the budget by £10k due to timing differences in ad-
hoc consultancy work. Costs have more than compensated for the shortfall in income, mostly 
through the allocation of payroll costs to the current pumping station investment program 
reserve, and professional fees have been favourable with reduced consultancy work. 
Maintenance costs have been higher driven by inflation and breakdowns. 
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Balance Sheet 

With regard to the balance sheet as at the 31 August 2023 the following items are noted: 

• Fixed asset investments for 2023/24 have been pushed out due to later deliveries from
suppliers, this is in respect of the new Excavator (received in September) and the utility
vehicle (now due October.)

• Managed Investments have shown some recovery to a total valuation of £860k, all in all
a +£8k (1%) change for the financial year to date.

• In terms of cash resources this is currently spread as follows:
o Cash at bank for current year operating costs and budgeted investments = £673k
o Short term notice deposits assigned to the pump station investment program

=£415k
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Activities planned for October 2023 

• Progress the pumping programme project funding options 
• Support the finalisation of the pumping program business plan 
• Budget 2024/25 preparation 
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Date: 1/10/2023 

Report by: James Druett, Head of Operational Service. 

 

Health and Safety 

No near misses or incidents to report. 

Risk Assessment support is ongoing with Citation, and being uploaded on the Atlas operating 
system together with hand tool vibration assessments. 

Work still ongoing to comply with all Citations requirements resulting from H&S audit and Fire 
Risk Assessment. 

 

Enhancing Near Miss Reporting 

An options paper written by the CEO highlights the importance of addressing the reported 
absence of near misses in the last 11 months. This paper outlines strategies to encourage near 
miss reporting among our operators. Near miss reporting is crucial for preventing potential 
incidents and improving operational safety. The paper presents several options, each with its 
own approach and considerations. 

 

Mowing and weed cutting 2023 

Commenced at the following locations: 

• Cornham, Westbury on Severn, Rodley and Highnam 
• Eldersfield catchment area 
• Saul and Epney 
• Elmore 
• Rockhampton, Berkeley, Cowhill and Olveston 
• Longdon Marsh 

Mowing and weed cutting continues throughout – 
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• Aust and Ingst areas close to the old Severn Bridge 
• Severn Beach, Easter Compton and Avonmouth 

 

Some operators are taking advantage of the additional overtime during the summer months 
so are working extra hours in the evenings and Saturdays whilst the ground conditions remain 
favourable, alongside taking advantage of the longer daylight hours. Normal working hours will 
resume when the clocks go back in October. 

 

Machinery 

The new Kobelco excavator has been delivered after swapping the arm from the old part 
exchange machine to the new base unit. It has also been sign written incorporating the Boards 
new logo.  

We have installed a wire watcher which alerts the operator to overhead power lines. We have 
also fitted a secure tool box onto the machine for items which the operator requires to carry 
out daily maintenance and other hand work on site. 

 

 

New Kobelco Excavator delivered September 2023 

 

The new Isuzu pick up will not be ready for collection until mid-October 2023 after ordering in 
November 2022. 
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Quotations for the proposed machinery replacements are currently being collated. A separate 
report will be written for the operational service Committee dated 18th October 2023. 

The Boards spare Bomford mower unfortunately suffered some serious damage due to a pin 
failure which resulted in the machine becoming detached from the tractor whilst mowing in a 
field in Pilning. The mower was recovered with a Hi-Ab and the HoOS is currently investigating 
repair costs to see whether its financially viable to repair and in discussion with the insurance 
company to see whether or not we can recoup repair costs. 

Unfortunately, at present we do not have a spare mower unit so any further mechanical 
failures could result in downtime. 

The HoOS has recently updated the Boards machinery replacement programme until the year 
2032/33. Forecasts have been made each year taking into account inflation and estimates of 
price increases in new machinery which tie into the CFOs capital replacement Forecast. 

 

HR - Succession planning: Options Paper: Succession Planning for Highly Skilled Operators 

The CEO has written an options paper outlining the critical importance of succession planning 
for three highly skilled operators within the Internal Drainage Board (IDB). Succession planning 
is essential to ensure the continued effectiveness of our operations and to mitigate potential 
knowledge and skill gaps. The CEO’s paper presents three distinct options, each with its own 
strengths, weaknesses, opportunities, and threats (SWOT analysis.) Additionally, it includes a 
financial and operational plan for each option. 

 

Recommendations 

That the report be noted. 
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MISSION STATEMENT 

We provide land drainage, flood risk management and surface water management to achieve safe, 
prosperous communities that enjoy the amenity and biodiversity benefits of the water environment. 

LSIDB Business Services Highlight Report 
01/10/2023   

 Dr M Pope 

The LSIDB Business Services now encompasses the following key areas: 

• Human Resources 
• Governance & Probity 
• Legal 
• Business administration 

The monthly Highlight Report will provide an overview and summary of these 
areas: 

HR - Succession Planning: Options Paper: Succession Planning for Highly Skilled 
Operators 

Executive Summary: 

This options paper outlines the critical importance of succession planning for 
three highly skilled operators within the Internal Drainage Board (IDB.) Succession 
planning is essential to ensure the continued effectiveness of our operations and 
to mitigate potential knowledge and skill gaps. The paper presents three distinct 
options, each with its own strengths, weaknesses, opportunities and threats 
(SWOT analysis.) Additionally, it includes a financial and operational plan for 
each option. 

 

Option 1: Internal Promotion and Training 

Strengths: 

• Builds on existing institutional knowledge. 
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• Demonstrates commitment to staff development. 

• Maintains continuity within the organisation. 

• Cost-effective compared to external hiring. 

Weaknesses: 

• May limit exposure to new perspectives and ideas. 

• Potential disruptions in current roles during training. 

• Succession may be dependent on individual performance. 

Opportunities: 

• Opportunity to identify and develop internal talent. 

• Potential for increased employee morale and loyalty. 

• Cost savings compared to external recruitment. 

Threats: 

• Risk of knowledge gaps if training is not successful. 

• Potential resistance to change from existing employees. 

• Heavy reliance on the availability and performance of internal candidates. 

Financial Plan: 

• Training and development costs for internal candidates: £XX,XXX per 
candidate. 

• Temporary staffing costs during training period: £XX,XXX. 

• Total cost for three candidates: £XXX,XXX. 

Operational Plan: 

• Identify potential internal candidates for training. 

• Develop a comprehensive training program. 

• Implement training, allowing time for gradual knowledge transfer. 

• Monitor and evaluate candidate progress regularly. 

 

Option 2: External Recruitment 

Strengths: 
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• Attracts fresh talent and diverse perspectives. 

• Potential for immediate skill infusion. 

• Minimises disruption to current roles. 

Weaknesses: 

• May require a longer onboarding period. 

• Higher recruitment and relocation costs. 

• Risk of cultural misalignment. 

Opportunities: 

• Access to a wider talent pool. 

• Potential for rapid knowledge infusion. 

• Opportunity to diversify the workforce. 

Threats: 

• Longer time required for new hires to become fully productive. 

• Potential resistance from existing employees. 

• Cultural misalignment between external hires and the organisation. 

Financial Plan: 

• Recruitment and relocation costs: £XX,XXX per candidate. 

• Temporary staffing costs during onboarding: £XX,XXX. 

• Total cost for three candidates: £XXX,XXX. 

Operational Plan: 

• Launch a comprehensive external recruitment campaign. 

• Onboard new hires and provide necessary training. 

• Monitor and assess their performance and integration within the 
organisation. 

 

Option 3: Hybrid Approach 

Strengths: 

• Balances institutional knowledge with fresh talent. 
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• Allows for gradual knowledge transfer. 

• Reduces the risk associated with a complete internal or external approach. 

Weaknesses: 

• May require more complex management and transition planning. 

• Potential for conflicts between internal and external candidates. 

• Moderate cost implications. 

Opportunities: 

• Combines the strengths of internal promotion and external recruitment. 

• Mitigates potential disruptions during transition. 

• Allows for a flexible approach based on individual candidate suitability. 

Threats: 

• Complexity in managing a dual approach. 

• Potential conflicts or divisions within the team. 

• Moderate cost implications due to dual processes. 

Financial Plan: 

• Training and development costs for internal candidates: £XX,XXX per 
candidate. 

• Recruitment and relocation costs for external candidates: £XX,XXX per 
candidate. 

• Total cost for three internal candidates and three external candidates: 
£XXX,XXX. 

Operational Plan: 

• Identify potential internal candidates for training. 

• Develop a comprehensive training program. 

• Launch a concurrent external recruitment campaign. 

• Onboard new candidates and provide necessary training. 

• Monitor and assess candidate progress and integration within the 
organisation. 

Recommendation: 
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Considering the specific needs and circumstances of the IDB, the Hybrid 
Approach (Option 3) is recommended as the most suitable strategy for 
succession planning. This approach combines the benefits of internal promotion 
and external recruitment while mitigating their respective weaknesses. It allows 
for gradual knowledge transfer, minimises disruptions, and maintains continuity 
while bringing in fresh perspectives. 

Next Steps: 

• Develop detailed financial and operational plans for Option 3. 

• Identify potential internal candidates for training. 

• Launch a comprehensive external recruitment campaign. 

• Implement the succession plan. 

• Monitor and evaluate its effectiveness regularly. 

This recommendation aligns with the LSIDB's commitment to fostering a seamless 
transition while leveraging new talent to support our mission. 

Proposed Action: HoSO and CFO to put together a proposal with associated xxx 
Costs to the BSC in February 2024. 

 

Legal:  Health and Safety Options Paper: Enhancing Near Miss Reporting 

Executive Summary:  

This options paper highlights the importance of addressing the reported absence 
of near misses in the last 11 months and outlines strategies to encourage near 
miss reporting among our operators. Near miss reporting is crucial for preventing 
potential incidents and improving operational safety. The paper presents several 
options, each with its own approach and considerations. 

Option 1: Awareness and Training 

Strategy: 

• Conduct regular training sessions for operators on the importance of near 
miss reporting. 

• Raise awareness about the potential consequences of unreported near 
misses. 

• Provide guidance on how to identify and report near misses effectively. 

Benefits: 
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• Empowers operators with the knowledge and skills to recognise near 
misses. 

• Fosters a culture of proactive reporting and continuous improvement. 

• Reinforces the organisation's commitment to safety. 

Considerations: 

• Requires resources for training development and delivery. 

• May take time to see significant changes in reporting patterns. 

• Effectiveness depends on the quality and engagement of training sessions. 

 

Option 2: Reporting Incentives 

Strategy: 

• Establish a rewards or recognition program for operators who submit near 
miss reports. 

• Offer incentives such as gift cards, certificates, or public acknowledgment. 

• Create a friendly competition among teams or individuals for reporting 
near misses. 

Benefits: 

• Provides immediate motivation for operators to report near misses. 

• Encourages healthy competition and teamwork. 

• Reinforces a positive reporting culture. 

Considerations: 

• Requires budget allocation for incentives. 

• Monitoring and managing the program's fairness and effectiveness. 

• Potential unintended consequences if not carefully designed. 

 

Option 3: Anonymous Reporting 

Strategy: 

• Implement an anonymous near miss reporting system. 

• Ensure confidentiality and protection for reporting individuals. 
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• Establish a secure platform for submitting reports without revealing 
identities. 

Benefits: 

• Addresses concerns about potential repercussions for reporting. 

• Encourages those who might hesitate to report due to fear or other 
reasons. 

• Provides a safe outlet for reporting sensitive near misses. 

Considerations: 

• Requires investment in a secure reporting platform. 

• Potential misuse or abuse of anonymity. 

• May limit the ability to follow up with clarifying questions or investigation. 

 

Option 4: Supervisor Engagement 

Strategy: 

• Encourage supervisors to actively seek and promote near miss reporting. 

• Make near miss reporting a key performance indicator for supervisors. 

• Incorporate near miss discussions into regular team meetings. 

Benefits: 

• Leverages the influence of supervisors to drive reporting. 

• Demonstrates leadership's commitment to near miss reporting. 

• Creates a feedback loop for continuous improvement at the team level. 

Considerations: 

• Requires training and support for supervisors. 

• May encounter resistance if supervisors perceive it as an additional burden. 

• Effectiveness depends on the leadership qualities of supervisors. 

Recommendation: 

It is recommended to implement a combination of Option 1 (Awareness and 
Training) and Option 2 (Reporting Incentives) to encourage near miss reporting 
effectively. This dual approach addresses the need for both education and 
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motivation. Training will empower operators with the knowledge to recognise 
near misses, while incentives will provide immediate motivation and recognition. 

These have been implemented and are reviewed by an external Auditors 
annually. 

Next Steps: To continue with these four processes that have been in place for the 
last 28 Months: 

1. Develop a comprehensive near miss reporting training program. 
2. Design and launch a reporting incentives program. 
3. Monitor and evaluate the impact of these initiatives regularly. 
4. Make adjustments as necessary based on feedback and results. 

By adopting a proactive approach to near miss reporting, we aim to create a 
safer and more responsive operational environment while fostering a culture of 
continuous improvement. 

 

Governance & Probity: Independent Governance Audit for Lower Severn Internal 
Drainage Board (LSIDB) 

Executive Summary: 

This options paper outlines the importance of conducting an independent audit 
of Lower Severn Internal Drainage Board's (LSIDB) governance framework. The 
primary objective is to assess the effectiveness of current governance practices 
and identify areas for improvement. An independent audit holds the potential to 
bring significant operational, legal, and financial benefits to LSIDB. 

Option 1: Comprehensive External Audit 

Strategy: 

• Engage an external audit firm with expertise in governance audits. 

• Conduct a thorough examination of LSIDB's governance policies, 
procedures, and practices. 

• Provide recommendations for enhancing governance structures and 
ensuring compliance with relevant laws and regulations. 

Benefits: 

• Offers an unbiased and objective assessment of LSIDB's governance 
framework. 
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• Identifies potential operational inefficiencies, legal risks, and regulatory 
compliance gaps. 

• Enhances transparency and accountability. 

Considerations: 

• Requires budget allocation for external audit fees. 

• May involve a substantial commitment of time and resources. 

• External auditors may lack in-depth knowledge of LSIDB's specific 
operations. 

 

Option 2: Internal Governance Committee 

Strategy: 

• Establish an internal governance committee consisting of experienced 
board members or officers. 

• Task the committee with conducting an in-depth internal audit of LSIDB's 
governance practices. 

• Evaluate existing governance documents, policies, and procedures. 

Benefits: 

• Utilises internal expertise and a deep understanding of LSIDB's operations. 

• Allows for regular monitoring and self-assessment of governance 
practices. 

• Minimises external audit costs. 

Considerations: 

• Requires dedicated committee members and internal resources. 

• Potential for internal bias or conflicts of interest. 

• May lack the impartiality of an external audit. 

 

Option 3: Hybrid Approach 

Strategy: 

• Begin with an internal audit to identify preliminary areas of concern and 
potential improvements. 
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• Based on the internal audit findings, assess the need for engaging an 
external auditor to validate and provide additional insights. 

Benefits: 

• Combines the strengths of both internal and external audits. 

• The internal audit serves as a preparatory phase, reducing external audit 
time and costs. 

• Ensures a comprehensive assessment with internal insights. 

Considerations: 

• Requires coordination between the internal audit knowledge and external 
audit phases. 

• May extend the overall audit timeline. 

Recommendation: 

It is recommended to adopt a Hybrid Approach (Option 3) for the governance 
audit of LSIDB. Initiating with an internal audit allows the organisation to identify 
preliminary areas of concern and potential improvements, providing a solid 
foundation for the subsequent external audit. This approach combines the 
strengths of both internal and external audits, ensuring a thorough and cost-
effective assessment of LSIDB's governance framework. This is now being 
implemented, with supporting resources in place, our new governance officer 
and administrative support team.  

Benefits of an Independent Governance Audit: 

Operational Enhancement: 

• Identification of operational inefficiencies. 
• Streamlining of governance processes. 
• Improved decision-making mechanisms. 

Legal Compliance: 

• Assessment of compliance with relevant laws and regulations. 
• Mitigation of legal risks and liabilities. 
• Strengthened adherence to governance guidelines. 

Financial Stability: 

• Identification of financial governance gaps. 
• Enhanced financial transparency and accountability. 
• Improved financial planning and resource allocation. 
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An independent governance audit will not only enhance LSIDB's overall 
governance but also contribute to its long-term success and sustainability. 

 

Business Administration: Updating LSIDB IT Systems and Notification of 
Successful Cloud-Based System Implementation 

Executive Summary: 

This options paper outlines the importance of updating the IT systems of Lower 
Severn Internal Drainage Board (LSIDB) and notifying stakeholders about the 
successful implementation of a new cloud-based system. The primary objective 
is to modernise IT infrastructure, enhance operational efficiency, and ensure 
compliance with legal and regulatory requirements. The successful transition to 
a cloud-based system promises significant fiscal, operational, and legal benefits 
for LSIDB. 

 

Option 1: Update and Notify 

Strategy: 

• Initiate a comprehensive update of LSIDB's IT systems, including hardware 
and software. 

• Select and implement a cloud-based system that aligns with LSIDB's 
operational needs. 

• Notify stakeholders, including board members, staff, and relevant 
authorities, of the successful implementation and benefits. 

Benefits: 

• Modernised IT infrastructure for improved operational efficiency. 

• Enhanced data security and compliance with data protection regulations. 

• Streamlined communication and collaboration among LSIDB teams. 

• Accessibility to data and applications from remote locations. 

Considerations: 

• Initial investment in IT updates and cloud system implementation. 

• Training and adjustment period for staff adapting to the new system. 

• Effective communication is crucial to ensure stakeholders are informed of 
the changes and benefits. 
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Option 2: IT Update Only 

Strategy: 

• Focus solely on updating LSIDB's IT systems without implementing a new 
cloud-based system. 

• Modernise hardware and software to improve system performance and 
security. 

• Ensure data backups and disaster recovery mechanisms are in place. 

Benefits: 

• Improved IT infrastructure for enhanced data management and security. 

• Continuation of existing IT processes, reducing the learning curve for staff. 

• Reduced initial investment compared to full-scale cloud implementation. 

Considerations: 

• May not fully leverage the advantages of cloud-based systems. 

• Limited scalability compared to cloud solutions. 

• Ongoing maintenance and potential future upgrades. 

 

Option 3: Cloud Implementation Only 

Strategy: 

• Implement a cloud-based system without comprehensive IT updates. 

• Select a cloud solution that meets LSIDB's operational needs and security 
requirements. 

• Notify stakeholders about the transition to cloud-based operations. 

Benefits: 

• Quick adoption of modern cloud technology for improved collaboration. 

• Enhanced flexibility and scalability. 

• Potential cost savings compared to investing in new hardware. 

Considerations: 

• Existing IT infrastructure may not fully support the cloud transition. 
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• Staff training and change management required. 

• Effective communication needed to inform stakeholders of the cloud 
adoption. 

Recommendation: 

It is was recommended to pursue Option 1: Update and Notify. This approach 
combines the benefits of both IT system updates and cloud-based system 
implementation. By modernising LSIDB's IT infrastructure and adopting a cloud-
based solution, the organisation can achieve improved operational efficiency, 
enhanced data security, and compliance with legal requirements. Project has 
been successfully led by J Mathews 

 

Benefits of IT System Update and Cloud Implementation: 

Operational Efficiency: 

• Streamlined operations through modernised IT systems. 
• Improved collaboration and accessibility for remote work. 

Data Security and Legal Compliance: 

• Enhanced data protection and compliance with regulations. 
• Robust disaster recovery mechanisms. 

Cost-Effective Scalability: 

• Scalable cloud solution for future growth. 
• Potential cost savings compared to on-premises hardware upgrades. 

By updating LSIDB's IT systems and implementing a cloud-based solution, the 
organisation can better serve its operational, fiscal, and legal needs while 
ensuring continued growth and resilience. 

Legal: Setting Up and implementing a Legal External Service Level Agreement 
for LSIDB 

Executive Summary: 

This options paper addresses the importance of sourcing and setting up a legal 
external Service Level Agreement (SLA) for Lower Severn Internal Drainage Board 
(LSIDB.) The LSIDB needs to decide between three options: establishing an SLA with 
an experienced legal firm specialising in internal drainage boards, employing in-
house permanent legal staff, or not having dedicated legal support and seeking 
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legal services as needed. Each option has financial, legal, and operational 
implications. 

 

Option 1: Legal External SLA 

Strategy: 

• Source an experienced legal firm specialising in internal drainage boards. 

• Establish a comprehensive Service Level Agreement (SLA) outlining legal 
support terms and conditions. 

• Engage the legal firm on an as-needed basis while maintaining control 
over costs. 

Benefits: 

• Access to specialised legal expertise in drainage and business law. 

• Cost-effective approach compared to hiring permanent legal staff. 

• Operational flexibility with legal support readily available. 

Considerations: 

• Cost of legal services depends on usage. 

• Continuous evaluation of SLA terms to ensure alignment with LSIDB's needs. 

• Potential for quicker response times from external legal experts. 

 

Option 2: In-House Legal Staff 

Strategy: 

• Employ permanent legal staff specialising in drainage and business law. 

• Establish an in-house legal department to address LSIDB's legal 
requirements. 

• Ensure continuous legal support for all organisational needs. 

Benefits: 

• Immediate availability of legal staff for various legal matters. 

• In-depth understanding of LSIDB's specific requirements. 

• Potential cost savings on a per-case basis with in-house staff. 
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Considerations: 

• Higher fixed operational costs due to salaries and benefits.

• Legal staff may have limited experience in drainage-specific legal matters.

• Requires ongoing management and oversight of the legal department.

Option 3: No Dedicated Legal Support 

Strategy: 

• Do not establish an SLA with external legal firms or hire in-house legal staff.

• Seek legal services on an ad-hoc basis, as the need arises.

• Rely on existing staff or board members with legal expertise.

Benefits: 

• Minimal fixed legal costs.

• Flexibility to choose legal support when necessary.

• Potential cost savings by avoiding dedicated legal staff.

Considerations: 

• May experience delays in obtaining legal advice.

• Lack of specialised expertise in drainage law.

• Risk of inadequate legal support for complex issues.

Recommendation: 

It was recommended by the CEO and agreed by the executive Committee to 
pursue Option 1: Legal External SLA. This approach allows LSIDB to access 
specialised legal expertise in drainage and business law while maintaining 
financial flexibility. By establishing a comprehensive SLA with an experienced 
legal firm, LSIDB can benefit from expert legal support on an as-needed basis, 
aligning costs with actual usage. This is now in place and our relationship will be 
manged via our CFO. 

Benefits of Legal External SLA: 

Specialised Legal Expertise: 

• Access to legal experts with specific knowledge of drainage and business
law.
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Cost-Effective Approach: 

• Avoids the high fixed costs of permanent in-house legal staff. 
• Control over legal expenses based on actual usage. 

Operational Flexibility: 

• Legal support readily available when needed. 
• No need for continuous management of an in-house legal officer. 

By establishing a legal external SLA with an experienced legal firm, LSIDB can 
ensure it has access to legal support tailored to its specific requirements while 
optimising financial and operational efficiency. – Thank you to Charles Daniels 
for his support and advice on this Business improvement. 

 

LSIDB - PR Media and Communications: dates to note please see attached 
programme. 

 

Administration updates to note: 

• We are planning to role-out Training for MS Project Office for PB users to 
support the delivery of the Capital Programme. 

• DRS system support is planned to be transferred from WMA to ADA by 2025 

 

 

Name: Dr M Pope  

Position: CEO LSIDB 
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REPORT BY: Dr M Pope 

Introduction: 

This presentation outlines the recommended strategic Business Development 
and Growth roadmap which ensures the continued improvement of flood 
protection and water quality in the Lower Severn area over the next 1 to 5 years. 
This roadmap is built around key themes and strategic objectives. 

LSIDB Key Themes: 

• Flood Protection Enhancement: Ensure the continuous improvement of 
flood protection infrastructure and practices. 

• Water Quality Improvement: Implement measures to enhance water 
quality in the Lower Severn area. 

• Sustainability and Innovation: Foster sustainable and innovative practices 
in drainage and flood protection. 

• Stakeholder Engagement: Strengthen relationships with stakeholders and 
the community. 

• Operational Excellence: Optimise internal operations and financial 
sustainability. 

LSIDB Strategic Objectives: 

Year 1: 

• Upgrade Infrastructure: Invest in upgrading flood defences, pumps, and 
drainage systems. 

• Water Quality Initiatives: Launch water quality improvement initiatives, 
including regular testing and pollution reduction measures. 

• Sustainability Planning: Begin planning for more sustainable practices, 
such as green infrastructure and renewable energy integration. 
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• Stakeholder Outreach: Initiate regular communication with local 
communities, local authorities, and environmental agencies. 

• Efficiency Improvements: Implement cost-effective processes to improve 
operational efficiency. 

Year 2: 

• Enhanced Flood Resilience: Complete infrastructure upgrades and 
implement flood-resilience measures, ensuring higher flood protection 
levels. 

• Water Quality Monitoring: Expand water quality monitoring and 
implement remediation efforts for identified issues. 

• Sustainability Strategy: Develop a comprehensive sustainability strategy, 
with a focus on renewable energy and ecological practices. 

• Community Involvement: Engage in public consultations and feedback 
sessions to understand community needs. 

• Operational Optimisation: Streamline operations, reducing costs and 
improving resource management. 

Year 3: 

• Community Resilience Programmes: Collaborate with local communities 
to develop flood resilience and preparedness programmes. 

• Advanced Water Quality Solutions: Implement advanced technologies for 
water quality improvement, in line with regulatory requirements. 

• Green Infrastructure Development: Start implementing green 
infrastructure projects for water management. 

• Stakeholder Partnerships: Form strategic partnerships with key 
stakeholders, such as local government and environmental organisations. 

• Financial Sustainability: Diversify revenue streams and establish financial 
sustainability for LSIDB. 

Year 4: 

• Community Empowerment: Continue community resilience programmes, 
involving them in flood protection decision-making. 

• Water Quality Excellence: Achieve excellent water quality standards, 
exceeding regulatory requirements. 
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• Sustainable Practices: Launch renewable energy projects and establish 
LSIDB as a leader in sustainability. 

• Innovative Initiatives: Invest in advanced drainage and flood protection 
technologies and practices. 

• Annual Reporting: Provide transparent and comprehensive annual reports 
to stakeholders. 

Year 5: 

• Community Autonomy: Empower local communities to take charge of 
flood protection measures in collaboration with LSIDB. 

• Water Quality Pinnacle: Maintain the highest water quality standards and 
ecosystem health. 

• Sustainability Leadership: Become a sustainability and innovation leader 
in the region. 

• Research and Development: Continue to invest in research and 
development for cutting-edge solutions. 

• Global Best Practices: Share knowledge and best practices internationally, 
becoming an influential authority in drainage and flood protection. 

This proposed roadmap outlines LSIDB's commitment to protecting the Lower 
Severn area from floods and improving water quality. It also highlights the Board’s 
dedication to sustainability, stakeholder engagement, and operational 
excellence. With these strategic objectives, LSIDB will continue its mission to 
safeguard the region for years to come. 

If agreed by the Board, then following is proposed to the Chair of the newly 
established LSIDB Business Development and Growth committee, for 
consideration: 

Key Items for review and discussion 

1. Infrastructure and Maintenance: Review progress and plans for 
infrastructure upgrades and maintenance, ensuring flood protection 
standards are met and exceeded. 

2. Water Quality Reports: Regularly assess water quality reports, discuss 
remediation efforts, and ensure compliance with regulatory standards. 
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3. Sustainability and Innovation Updates: Discuss advancements in 

sustainable practices, renewable energy projects, and innovative 
technologies for drainage and flood protection. 

4. Stakeholder Engagement: Review stakeholder relations, community 
involvement, and partnerships to ensure alignment with LSIDB's 
objectives. 

5. Operational Efficiency: Assess operational processes, financial 
sustainability, and cost-effective resource management. 

6. Community Resilience Programs: Evaluate the progress of community 
resilience programs, engagement with local communities, and 
empowerment initiatives. 

7. Green Infrastructure Projects: Monitor the implementation of green 
infrastructure projects, their impact on water management, and 
environmental benefits. 

8. Partnerships and Collaborations: Discuss strategic partnerships with 
local authorities, government agencies, and environmental 
organisations, highlighting outcomes and future prospects. 

9. Financial Reports: Review financial reports, diversification of revenue 
streams, and investments for long-term financial sustainability. 

10. Innovation and Research: Discuss research and development 
initiatives, the integration of advanced technologies, and adherence to 
global best practices. 

Key Performance Indicators (KPIs) for LSIDB’s Strategic Themes: 

Flood Protection Enhancement: 

• KPI 1: Reduction in flood-related damages. 

• KPI 2: Increase in flood protection levels, exceeding baseline 
standards. 

• KPI 3: Completion of planned infrastructure upgrades within set 
timeframes. 

Water Quality Improvement: 

• KPI 1: Achievement of water quality targets set by relevant 
regulatory bodies. 

• KPI 2: Reduction in pollution levels and improvements in ecosystem 
health. 
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• KPI 3: Regular monitoring showing consistent progress in water
quality. 

Sustainability and Innovation: 

• KPI 1: Percentage of renewable energy integrated into LSIDB
operations. 

• KPI 2: Number of sustainable practices and technologies adopted.

• KPI 3: Recognition as a leader in sustainability within the region.

Stakeholder Engagement: 

• KPI 1: Number of community involvement initiatives and public
consultations held. 

• KPI 2: Level of satisfaction of stakeholders with LSIDB's
communications and transparency. 

• KPI 3: Number of strategic partnerships formed with key
stakeholders. 

Operational Excellence: 

• KPI 1: Percentage reduction in operational costs.

• KPI 2: Efficient resource management and utilisation.

• KPI 3: Annual performance improvement in internal operations.

Community Resilience Programs: 

• KPI 1: Number of community members participating in resilience
programs. 

• KPI 2: Increase in community awareness and preparedness levels.

• KPI 3: Success stories and testimonials from the communities
involved. 

Advanced Water Quality Solutions: 

• KPI 1: Adoption of advanced water quality technologies.

• KPI 2: Reduction in pollution sources and incidents.

• KPI 3: Consistent high water quality index scores.

Green Infrastructure Development: 
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• KPI 1: Number of green infrastructure projects initiated and 
completed. 

• KPI 2: Positive impact on water management and ecosystem 
health. 

• KPI 3: Recognition for green infrastructure contributions to the 
environment. 

Stakeholder Partnerships: 

• KPI 1: Number of formalised strategic partnerships. 

• KPI 2: Successful joint initiatives and projects with partner 
organisations. 

• KPI 3: Increased support from partners in fulfilling LSIDB's mission. 

Financial Sustainability: 

• KPI 1: Diversification of revenue streams and increased financial 
stability. 

• KPI 2: Achievement of budgetary targets and fiscal responsibility. 

• KPI 3: Investment in long-term financial strategies and growth. 

Innovative Initiatives: 

• KPI 1: Number of successful innovative projects and technologies 
integrated. 

• KPI 2: Efficiency gains and improvements as a result of innovations. 

• KPI 3: Recognition for adopting pioneering solutions in the field. 

CEO Summary for the Board: 

This combination of the proposed agenda items and KPIs will enable the LSIDB 
Business Development and Growth Committee to effectively monitor and drive 
progress toward the Board's strategic objectives for improved flood protection 
and water quality in the Lower Severn area.  

 

Current Update / Status: 

Please also note the terms of reference of the new BD&G was sent out by the LSIDB 
Chair in August 2023 to the Board and wider organisation. 
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The first Business Development and Growth  meeting proposed schedule is for 
November 2023. 

Action for Board: 

The report be noted. Any question and or recommendations passed on to BD & G 
Chair & CEO by 6/11/23. 

Name: Dr M Pope  

Position: CEO LSIDB 
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MISSION STATEMENT 
We provide land drainage, flood risk management and surface water management to achieve safe, prosperous 

communities that enjoy the amenity and biodiversity benefits of the water environment. 

Programme Board Highlight Report 
29/09/2023 

James Thomas 

1. 

PROJECT DETAILS 

Programme 
Name 

Pumping Station Replacement Programme 

Programme 
Manager 

James Thomas 
Report 
Date 

29/9/2023 
Reporting 

Period 
October 

Programme 
Summary 

Renewal of four of the Boards pumping stations. 

PROGRAMME TOLERANCE STATUS 

This report Last report 

Are the categories below within agreed tolerance? (Green = Yes, Amber = At risk of breach, Red 
  Time (on schedule, 

  
4 week delay  Scope TBC Post Feasibility 

Quality TBC Post OBC  Resources TBC Post Feasibility 
Budget/Costs Over £2k  Dependencies TBC Post Feasibility 

Benefits & Outcome On target 

Are there any Risks or Issues to 
highlight or escalate? 

Risks 
Yes – see 
report text 

Issues TBC 

Establishing Deliverables 
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• The meeting is collaborative and a safe environment for open and honest discussion. 

• The aim is not to vote on matters but to use fact and experience to come to a collective 

decision. 

• Collective decisions will be fully supported by team members as part of our values of 

collective responsibility. 

• A ‘live’ action tracking system is the vehicle to manage the meeting rather than, what can 

be subjective, minutes. 

• We will also utilise a Programme Risk Register to support effective delivery, risks that are 

seen to be of a wider consideration will be submitted to the owner of the LSIDB risk register 

(CEO) for consideration of inclusion in the organisations risk register. 

• All decisions will be made within the delegated responsibilities as laid down by the 

appropriate Standing Orders. 

• Purchases of goods and services will be fully compliant with the appropriate standards. 

• The Full Board will be fully briefed on the status of the Pumping Station Programme and we 

will consult with other members as appropriate. 

 
 
 

Actions Taken to date and Priorities  
 

• Board has approved a Public Works loan to the value of £6million. The remainder of 

the Programme costs will be met by reserves and increases in rates. 

• Following the Boards decision Defra’s approval has been sought in order that a Public 

Works loan application can be made to the Debt Management Office. 

• The process for FCERM Grant Funding Allocation has begun with the Wessex 

Environment Agency teams. 

• Outline Design for Lapperditch and Marshfield pumping stations to be completed this 

year. 

• SCAPE contacted by Jo Mathews and James Druett to look at the possibility of a 

design and build contract for the renewal of the office and workshop. 
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• Training to be undertaken by key Programme team members on Microsoft Project. 

New software licences to be procured. 

• Contact has been made with the His Majesty’s Debt Management Office with a view 

to drawing down the Public Loan in a staggered manner to reduce total interest 

payments. 

 
 
 

Establishing Deliverables  
RECOMMENDATION 
This Report be noted. 
 

 
 

APPROVAL & VALIDATION  
Report Approved by Project Sponsor Date: 29/09/23 
Financial Information Validated by 

  
 Date:  

 
 
Appendix A 
 

 
 
 
 
 
 

Capital Investment Forecast

Year 6Year 5Year 4Year 3Year 2Year 16 Year

2028/92027/82026/72025/62024/52023/4TotalDeadlinesCapital Inv estments

1,829,4471,829,4473,658,895Dec. 2028Oldbury

725,551704,4181,429,969April 2025Marshfield

988,416988,416April 2025Lapperditch

1,494,5621,494,562Dec. 2026Wicks Green

500,0001,100,000400,0002,000,000Serv ice Centre

249,366237,492226,183215,412205,154195,3851,328,992Operational Renewals

2,078,8142,066,9392,220,7442,040,9632,297,988195,38510,900,833Total Capital Inv estment

1,829,4471,829,4471,994,5621,825,5512,092,83409,571,841Pump Station & Serv ice Centre
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Appendix B 
 

 
 
 
 
Appendix C 
 

Funding Sources and Cash Flows

Year 6Year 5Year 4Year 3Year 2Year 1ActualActual

2028/92027/82026/72025/62024/52023/42022/232021/22

18.5517.0515.5514.0512.8011.5510.609.69Pence per £1k of AV- Drainage Rate

1.501.501.501.251.250.950.910.40Change Pence

8.8%9.6%10.7%9.8%10.8%9.0%9.4%4.3%Change %

362333304274250225207189Av erage Agri annual rates per annum £

29292924241917Average Agri rate change pa £

14.1813.0311.8910.749.788.838.107.42Av erage Agri rates per Hectare per annum £

1.151.151.150.960.960.730.68Average Agri rate per hectare change pa £

92%Council Rates % of Total

8%Agricultural Rates % of Total

1,500,0001,000,0001,500,0001,000,0001,000,0006,000,000Public Works Loans

25PW Loan Period in years

5.39%Start Interest Rate
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Lower Severn Internal Drainage Board

Change
Drivers

Pumping station refurbishment programme Delivery Management Assurance Gateway Process

Benefits
Realisation

“Did we get what
we wanted”

DECISION
“Governance”

Business Case
“Justification”

Strategic
Assessment
“The Idea”

Delivery Strategy
“The Plan”

0 31 2

Operational
Handover

“Ready for BAU”

4 5

Capital Programme Delivery End to End Process
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