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MATTERS FOR DETERMINATION BY THE COMMITTEE 
 
1. Small engineering schemes or works up to £30,000. 

2. Machinery replacement in accordance with the pre-approved programme. 

3. The adoption or declassification of watercourses in the context of an approved policy 
framework and the regimes of other statutory authorities in this regard. 

4. To assess, agree and monitor works for the Capital Programme. 

 

MATTERS FOR RECOMMENDATION BY THE COMMITTEE TO THE BOARD 

5. To review the Board’s rhine maintenance priorities. 

6. To review future maintenance liabilities of assets e.g. Environment Agency, outfalls and 
main river 

7. To review Avonmouth and Severnside developments commuted sums, infrastructure 
charges and modelling. 

8. To review pumping station maintenance and repair. 

 

 

 

 

 

 

 

 

Signed:……………………………………  (Chairman) 











MEETING: ENGINEERING COMMITTEE   MEETING DATE:  20.10.2021 

REF: KW/E4.6a/2021    REPORT BY: PO/LDE/AO 

VEHICLE & PLANT REPLACEMENT PROGRAMME 2022-2025 

Introduction 

The Chairman of the Finance & General Purposes Committee Colin Williams has asked for his views 
on the spending decisions due to be made by this Committee, both for this year and following 
years, to be relayed to Engineering Committee Members. These are set out below: 

“Whichever strategy the Board adopts with regard to its statutory duty to replace the remaining four 
pumping stations it is very clear that it will put a great strain on the Board’s finances.  

Recognising this may I suggest that you ask the Engineering Committee at its next meeting to consider 
whether it really needs to spend over £1 million on plant and vehicles in the near to medium term as is 
currently in the capital programme and which I detail hereunder.  

Year ending 31 March, 2022    236,000 

 “        “     “       “  2023   360,000 

 “        “    “       “        2024        175,000 

 “        “   “       “        2025       295,000 

TOTAL     1,066,000” 

Comment 

Cllr Williams makes an important point, but to give the matter some context Members should also 
bear in mind that: 

• At its meeting each November to discuss vehicle and machinery replacements, the
Engineering Committee scrutinises the LDE’s proposals for purchases in the following
financial year.

• This Committee has already stretched the intervals between purchases to 7 years/7000
hours in order to smooth out the expenditure commitment and also to maximise the
written-down value of the asset at the time of its disposal. All disposals are actioned in line
with this policy and in some cases machinery is retained for longer than the minimum
period.

• The retention of vehicles beyond the prescribed limit can cause a knock-on effect in future
years, when other purchases are scheduled; when this occurs, financial planning and
forecasting are inevitably more difficult.

• There will always be a tension between retention and replacement. The likelihood of more
breakdowns and the requirement for replacement parts grows over time.

• By way of contrast, Members should note that the policy of some Boards and main
contractors is to operate vehicles for the duration of the warranty period only, typically 3
years. The LSIDB has a history of adopting a frugal approach in this area.

5



• The AO has previously investigated other financing options (eg leases) and recommends no
change to the present purchasing arrangements.

Recommendation:  That all of the above factors be considered when the Vehicle and Plant 
Replacement Programme for the period 2022 to 2025 is scrutinised by this Committee.         

Kieran Warren, Principal Officer  
James Druett, Land Drainage Engineer 
Martin Dear, Accounts Officer 
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MEETING: ENGINEERING      MEETING DATE: 20/10/21 

REF: JD    REPORT BY: Land Drainage Engineer 

LAND DRAINAGE ENGINEER’S ENGINEERING COMMITTEE REPORT 

Machinery Replacement Programme 2021/2022 

Introduction 

The Land Drainage Engineer has reviewed the machinery replacement programme as agreed by the 
Board at the Engineering Committee dated 21st November 2018. The replacement programme was 
extended to 7 years which equates to a machine undertaking approximately 7000hrs. 

The machinery which is due for replacement is a Spearhead SPV 3 Self-propelled mower/Excavator. 

Spearhead SPV 3 

The existing Spearhead SPV 3 (7600hrs) is now due for replacement. Unfortunately, at the beginning 
of the cutting season we suffered a major breakdown due to the failure of the slew ring.  

The cost of repair was approximately £13k however the downtime of almost 8 weeks was extremely 
frustrating due to difficulties obtaining parts quickly. Something of this size is not kept on the shelf. 

Luckily the weather has kept relatively dry until now so we have been able to catch up on our 
programme but had we experienced a wet summer, areas which had not been cut would have 
experienced high water levels which may have resulted in flooding. 

The LDE has obtained a quotation from Spearhead for 1 x new SPV 3 =  (includes some of the 
extras, 1.5m head/Auto grease and wire watcher) 

Trade in for the Existing =  

Cost to Change =  

Recommendations: 

The LDE has taken into consideration all of the above points and would recommend that we continue 
to stick to the programme which was agreed by the Board to extend the life of the machinery fleet. If 
we deviate from the programme this purchase will clash with an excavator replacement and could 
potentially lead to long periods of downtime and additional repair costs as the machinery ages. 

James Druett 
Land Drainage Engineer 
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