
LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD

Treasury Meeting 
Wednesday 14 March 2018 

LSIDB Office 
10.00am 



Minutes of Treasury Management Sub Committee Meeting 
of the Lower Severn (2005) Internal Drainage Board 

Held Wednesday 1st November 2017 at 10.00 am 
At Drainage Board Offices Waterside Buildings 

Present: Ald C Williams    Chairman 
Mr G Littleton 
Mr J Nichols 
Cllr M Riddle 
Martin Dear Accounts Officer AO 
Sue Williams   Minutes 
Mr Vere Boscawen Smith & Williamson 

2563.  Apologies 
No apologies were received. 

2564.  Declaration of Member’s Interest 
No interests were declared. 

2565.  Minutes of the Previous Meeting 
Resolved that: 

• The minutes of the 15th March 2017 meeting be approved as a true
and accurate record. 

2566.  Review of Current Portfolio 
Mr Boscawen circulated the Sub-Committee with the valuation of the 
Board’s securities as at 30 October 2017.  This report included MSCI WMA 
index as a benchmark.  Since December 2016 the LSIDB portfolio had 
made a return of 10.74% this compared with benchmark return of 7.80%. 
The £500,000 investment of developers’ funds was valued at £584,749.  

The portfolio was spread across UK and worldwide investments 

2567.  Market Update 
Mr Boscawen was satisfied the portfolio had generated income and capital 
growth. 

The UK markets were difficult to predict post Brexit but that aside, economic 
growth across the global markets was performing well.   

Mr Boscawen considered that the anticipated rise in interest rates would not 
have a major effect. 

2568.  Re-investment of Income 
In accordance with the Treasury Management Policy, approved 28th June 
2017, the Sub Committee had discretion to reinvest the income earnt from 
the fund with advice from Smith & Williamson.  Mr Boscawen had prepared 
a suggestion to split the income between existing funds in the portfolio; 
Invesco Perpetual Smaller Companies Trust, European Investment Trust 
and Henderson Far East Income Trust. 

It was resolved that: 
• The Income generated from the fund be invested on a rolling basis

into the three trusts recommended by Smith & Williamson. 

Mr Boscawen left the meeting 

2569.  Cash Deposit 
The Accounts Officer updated the Sub-Committee regarding depositing 
excess cash funds.  He reported that the Cambridge and Counties Bank 

Action 1 
AO to analyse 
cash flows in 
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was not credit rated because it did not borrow money.  Only deposits up to 
£85,000 would be guaranteed by the government.   

The Accounts Officer would be analysing cash flows to best use the deposit 
accounts currently available including the Cambridge and Counties Bank. 

order to 
deposit excess 
cash. 

2570.  Treasury Management Policy 
The Accounts Officer had circulated an updated Treasury Management 
Policy following the June Meeting. 

2571.  Expenditure on Pump Replacements 
The Sub-Committee repeated a request for an indication of when 
expenditure might be incurred on pump replacements to be able to plan 
cash management of excess funds.  The Accounts Officer reported he had 
started to gather the information from the Engineers.  It was proposed to 
report to the Finance & General Purposes Committee either at the 
December or January meeting. 

Action 2 
AO to compile 
a pump 
replacement 
expenditure 
schedule. 

Action 3 
Report to 
F&GP on the 
timing and cost 
of the pump 
replacements. 

2572.  Next Treasury Sub-Committee Meeting Date 
The Sub-Committee agreed to the dates circulated by the Principal Officer; 
14th March 2018 and 5th September 2018 

Action 4 
Contact Mr 
Boscawen with 
the proposed 
meeting dates. 

The meeting closed at 11.25 am 
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Actions Update 

Actions from Board Meeting held 1st November 2017 

Action 
No 

Officer Action Update 

1 AO Analyse cash flows in order to deposit excess 
cash. Completed on agenda 14/03/2018 

2 AO Compile a pump replacement expenditure 
schedule. Reported to F&GP Meeting 31/01/2018 

3 AO Report to F&GP on the timing and cost of the 
pump replacements. Reported to F&GP Meeting 31/01/2018 

4 AO Contact Mr Boscawen with the proposed meeting 
dates. Completed 
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LOWER SEVERN (200) INTERNAL DRIANAGE BOARD

Increase in Investments since 31 March 2017

Date Valuation Stated MSCI WMA Balanced NR Index
Income Capital Total Since 31 December 2016

£ £ £ Portfolio Market
31-Jan-18 5,259 591,700 10.98% 9.12%

Add / Less reinvestment 20,060 -20,060
Net 25,319 571,640 596,959

31-Mar-17 4,827 558,658 563,485 5.03% 3.58%

Increase 20,492 12,982

Total increase in value 33,474

Percentage Increase in value 5.94% (10 months)
7.13% (annual rate)
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Price Indices and Bank Interest Rates 
CPI and CPIH 

The Consumer Prices Index including owner occupiers’ housing costs (CPIH) 12-
month inflation rate was 2.7% in January 2018, unchanged from December 2017. 

The Consumer Prices Index (CPI) 12-month rate was 3.0% in January 2018, 
unchanged from December 2017. 

CPIH is similar to the Consumer Prices Index (CPI) but attempts to add a measure of 
owner occupiers’ housing costs. This is done by estimating what are called “Owner 
Occupiers’ Housing” costs, adding these to CPI (along with Council Tax prices) to 
create CPIH. 

RPI 

The Retail Price Index (RPI) 12 month rate was 4.0% in January 2018, down 0.1% 
from December 2017. 

Bank Interest Rates 

. Instant Access NatWest 0.05% 

32 day Lloyds  0.57% 

35 day NatWest 0.30% 

95 day NatWest 0.40% 

3 months Lloyds  0.45% 

6 months Lloyds  0.55% 

9 months Lloyds  0.65% 

12 months Lloyds  0.80% 

1 year  Various 1.65% 

2 years Various 1.95% 

3 years Various 2.20% 

5 years Various 2.30% 
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LOWER SEVERN (2205) INTERNAL DRAINAGE BOARD

Cash Flow Forecast for 2018/19 to 2022/23
2018/19 2019/20 2020/21 2021/22 2022/23

Summary £000's £000's £000's £000's £000's

Working Capital 612 535 701 621 450
Pump Station Reserve -22 178 50 300 189
Severnside Cash Balances 102 60 16 -29 -75
Hempsted Pond 33 33 33 33 33
Total Cash at Bank 725 806 800 925 597

Cash Brought Forward 1,031 725 806 800 925
Income 1,520 1,613 1,635 1,705 1,787
Expenditure -1,930 -1,430 -1,765 -1,475 -1,953
Add back Depreciation 125 165 124 165 234
Less Capital Purchases -21 -267 0 -270 -396
Cash at year end 725 806 800 925 597

£000's £000's
Cash at Bank - 1 April 2018

Number 1 Account 154
Number 2 Account 28
Bonus Saver 179
Fixed Term Deposit 400

761
Hampsted Pond 33
Commuted Sums 96
Area Wide Charge 187
Less to be actioned at year end -46

270
Total Funds 1,031
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2018/19 2019/20 2020/21 2021/22 2022/23
£000's £000's £000's £000's £000's

Detail
Working Capital

Cash Brought Forward 491 612 535 701 621
Income 1,520 1,613 1,635 1,705 1,787
Expenditure -1,328 -1,388 -1,368 -1,430 -1,521
Transfer to Pump Station Reserve -175 -200 -225 -250 -275
Add back Depreciation 125 165 124 165 234
Less Capital Purchases -21 -267 0 -270 -396
Cash at year end 612 535 701 621 450

Pump Station Reserve
Cash Brought Forward 270 -22 178 50 300
Transfer from working capital 175 200 225 250 275
Expenditure -467 0 -353 0 -386
Cash at year end -22 178 50 300 189

Severnside Cash Balances
Cash Brought Forward 237 102 60 16 -29
Income from Developers 0 0 0 0 0
Income from Bank Interest 0 0 0 0 0
Expenditure -135 -42 -44 -45 -46
Cash at year end 102 60 16 -29 -75

Hempsted Pond
Cash Brought Forward 33 33 33 33 33
Income 0 0 0 0 0
Expenditure 0 0 0 0 0
Cash at year end 33 33 33 33 33
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Lower Severn (2005) Internal Drainage Board
Monthly Cash Flow 2018/19

2018 2019

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

forecast forecast forecast forecast forecast forecast forecast forecast forecast forecast forecast forecast
Balance b/f 1,031 918 1,054 957 877 797 715 634 1,120 1,045 971 800

Income 0 784 2 2 3 2 2 675 2 2 2 44
Expenditure -123 -659 -88 -93 -93 -94 -94 -199 -87 -87 -183 -130
Add back Depreciation 10 11 10 11 10 10 11 10 10 11 10 11
Less Capital Purchases 0 0 -21 0 0 0 0 0 0 0 0 0

Balance c/f 918 1,054 957 877 797 715 634 1,120 1,045 971 800 725
Check Total 918 1,054 957 877 797 715 634 1,120 1,045 971 800 725

Cash at Bank As at 1 April 2018
Natwest 

Number 1 Account 154 41 177 80 0 -80 -162 -243 243 168 94 17 -17
Number 2 Account 28 28 28 28 28 28 28 28 28 28 28 28 28
Bonus Saver 179 179 179 179 179 179 179 179 179 179 179 179 179
Hampsted Pond 33 33 33 33 33 33 33 33 33 33 33 33 33
Area Wide Charge 187 187 187 187 187 187 187 187 187 187 187 93 93

Lloyds Commuted Sums 50 50 50 50 50 50 50 50 50 50 50 50 9
631 518 654 557 477 397 315 234 720 645 571 400 325

Lloyds 32 Day Notice 400 400 400 400 400 400 400 400 400 400 400 400 400
Total 1,031 918 1,054 957 877 797 715 634 1,120 1,045 971 800 725
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2018 2019

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

forecast forecast forecast forecast forecast forecast forecast forecast forecast forecast forecast forecast
Detail

Working Capital
Cash Brought Forward 491 364 952 841 746 652 555 460 931 842 753 661
Income 0 784 2 2 3 2 2 675 2 2 2 44 1,520
Expenditure -123 -192 -88 -93 -93 -94 -94 -199 -87 -87 -89 -89 -1,328
Transfer to Pump Station -14 -15 -14 -15 -14 -15 -14 -15 -14 -15 -15 -15 -175
Add back Depreciation 10 11 10 11 10 10 11 10 10 11 10 11 125
Less Capital Purchases 0 -21 -21
Cash Carried Forward 364 952 841 746 652 555 460 931 842 753 661 612

Pump Station Reserve
Cash Brought Forward 270 284 -168 -154 -139 -125 -110 -96 -81 -67 -52 -37
Transfer from Working Capital 14 15 14 15 14 15 14 15 14 15 15 15 175
Expenditure -467 -467
Cash Carried Forward 284 -168 -154 -139 -125 -110 -96 -81 -67 -52 -37 -22

Severnside Cash Balances
Cash Brought Forward 237 237 237 237 237 237 237 237 237 237 237 143
Income 0
Expenditure -94 -41 -135
Cash Carried Forward 237 237 237 237 237 237 237 237 237 237 143 102

Hempsted Pond
Cash Brought Forward 33 33 33 33 33 33 33 33 33 33 33 33
Income 0
Expenditure 0
Cash Carried Forward 33 33 33 33 33 33 33 33 33 33 33 33
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