
 

 
 

 
Minutes of the meeting of the Lower Severn (2005) Internal Drainage Board 

Held on Wednesday 22nd July 2020 at 10.00 am 
Microsoft Teams Virtual Meeting 

   
Present:  
Cllr M Riddle Chairman  
Cllr P Abraham 
Mr M Barnes 
Cllr K Burchall 
Cllr P Burford 
Mrs F Collins 
Mr J Cornock 
Mr T Cullimore 
Mr R Godwin  
Cllr R Griffin 

Miss R Hewlett 
Mr J Hore 
Mr G R Littleton  
Mr J Nichols 
Mr G Simms 
Ald M Sykes 
Ald C Williams  
Cllr M Williams

 
 
Staff:   
Kieran Warren   Principal Officer     PO 
Martin Dear   Accounts Officer    AO 
James Druett   Land Drainage Engineer   LDE  
James Thomas  Civil Engineer     CE 
Louise Reading  Minutes  

 
 

3038 Welcome/Apologies 
The Chair welcomed everyone to the first virtual Board Meeting. 
 
Apologies were received from Mr K Withers, Cllr J Jones, Cllr P Toleman, 
Mr R Hyslop, Mr I Ractliffe, Cllr Behan, Cllr Howells and Cllr Hance. 
 

 

3039 Chairman’s Announcements 
The Chair advised Members that the following Committee Meetings and 
visit had been cancelled owing to the Covid 19 pandemic. 
 

• 01/04/2020 – Governance and Probity Committee Meeting 

• 15/04/2020 – Engineering Committee Meeting 

• 06/05/2020 – Staff & Pensions Meeting 

• 01/07/2020 - Avonmouth and Severnside Visit Scheduled. 
 
Members were informed that the PO would advise new Committee dates 
over the next couple of weeks. 
 
The Chair thanked the staff and Members for their hard work in keeping 
operations running throughout this period. 
 
The Chair also congratulated Ms Hewlett on the publication of her new 
book and advised Members to contact Ms Hewlett should they wish to 
purchase a copy. 
 

 
 

3040 Declaration of Members Interest 
None were declared  
 

 

3041 Matters arising and Minutes of Previous Meeting 
Page 5 – Mr Nichols asked if the Energreen cost information had been 
collated yet. The LDE advised that he had the information and would 
email it to Members. 
 
It was resolved that: 

• The Minutes of the meeting held 5th February 2020 be 
approved. 

Action20200722 FB1 
The LDE to email 
members Energreen 
costs 



 

 
 

 

3042 Committee Updates  
Finance and General Purposes Committee 
Ald C Williams explained to the Members that he had been liaising with 
AO to finalise wording for the Capital Financing and Reserves Policy. 
Once agreed the policy would be submitted to the Board for approval. 
 
The Finance and General Purposes Committee had reviewed various 
reports presented by the AO and had noted the following: 

• Cash Flow to 31st March 2020 

• LGPS figures 

• Capital Programme 2020/2028 
 
The Finance and General Purposes Committee submit the following for 
Board Approval 

• Management Accounts year ending 31st March 2020,  

• Annual Governance & Accountability Return (AGAR) 2019/20 
(see minute numbers 3045 & 3046) 

• Insurance Policies 2020/21. 
 
Ald Williams also stated that he felt closer liaisons between Committees 
especially between the Engineering Committee and Finance and General 
Purposes Committee in line with the Capital Programme would be hugely 
beneficial to the Board. 
 
The AO also directed Members to Appendix B – the Treasury 
Management Policy as this to required Board Approval. 
 
It was resolved that 

• The Treasury Management Policy be approved as per 
Appendix A, 

• The Management Accounts year ending 31st March 2020 be 
approved as per Appendix B, 

• The Insurance Policies be approved as per Appendix C. 
 

 
 
 
 
 

3043 Covid 19: Impact on the Boards Operations 
The PO informed Members that Covid 19 had some significant impact on 
the Board including the cancellation of Committee Meetings which would 
be rearranged as soon as possible. 
 
The PO also explained that office staff had suffered very little disruption 
as they had been able to work from home. The operatives had been 
unable to work for a 7-week period from March to Mid-May.  
 
The PO confirmed that the operatives were all now back at work with new 
safety measures in place whilst office staff were still mainly working from 
home. The PO understood there was a need for a transparent formal 
arrangement to be agreed, to include office cover Monday to Friday. This 
would be discussed at the next Staff and Pensions Committee Meeting 
 
The PO expressed his satisfaction with how the staff had managed to 
minimise the disruption to the Board. 
 
Some Members felt that Zoom may be a better package to use for 
meetings. It was felt that it provided better connection, was better visually 
as all attendees are displayed on screen, gave less feedback noise and 
seemed to have consistent functionality across devices. 
 
Ald Williams pointed out that the current system had come at a cost to 
the Board and with Covid measures easing, the Board should be 
cautious about further expenditure.  
 

 
 
 



 

 
 

 
It was resolved that; 

• (1) The report be noted; and  

• (2) Officers be requested to investigate the benefits of Zoom 
software and report back. 
 

3044 
 

Annual Governance and Accountability Return 2019/2020 (AGAR) 
The AGAR is a statutory return that is based on the Management 
Accounts 1st April 2019 – 31st March 2020. The Finance and General 
Purposes Committee received a report at their last meeting which 
showed the reconciliation between the Management Accounts and the 
AGAR. There are two elements to the AGAR that the Board must agree 
prior to submission. The first is the Annual Governance Statement and 
the second is the Accounts Statement.  
 
It was resolved that: 

• The Annual Governance and Accountability Return be noted 
as per Appendix D. 

 

 

3045 It was resolved that: 

• The Annual Governance Statement 2019/2020 be approved 
and signed by the Chair and PO as per Appendix D, page 4. 

 
 

Action20200722 FB2 
To be signed by the 
Chair and PO 

3046 It was resolved that: 

• The Annual Accounting Statement 2019/2020 be approved 
and signed by the Chair as per Appendix D, page 5. 

 

Action20200722 FB3 
To be signed by the 
Chair 

3047 Pay Award 2020/21 
Mr Nichols expressed concern at the level of the pay award, which he felt 
was excessive at 3.7%. He added that the Employer’s side should have 
consulted all IDBs before concluding an agreement, since most Boards 
had budgeted for an increase of 2% to 2.5% only. Cllr Burford questioned 
the fitness of the formula used in the negotiations and wondered what 
award this formula would have yielded in, for example, the previous two 
years. 
 
The PO reported that the award was the result of negotiations conducted 
at a national level and pointed out that to move away from national pay 
bargaining arrangements could cause the Board staff recruitment and 
retention problems. Mr Simms agreed with the PO’s observations. 
 
It was resolved that: 

• (1) the report be noted: and 

• (2) this issue be referred to the next meeting of the Staff & 
Pensions Committee for further discussion. 
 

NB With the exception of the PO, all members of staff withdrew from the 
meeting whilst this matter was under consideration. 
 

Action20200722 FB4 
PO to submit a report 
to the next meeting of 
the S & P Committee 

3048 Land Drainage Engineer’s Report 
The LDE advised Members that good progress was made despite very 
wet conditions. Operations were suspended due to Covid 19 on 24th 
March 2020, except some emergency works to remove blockages. 
 
Annual maintenance had started slightly earlier than normal. This had led 
to some concern raised at Tirley which had been addressed. 
 
The LDE was hopefully that if the weather remained dry whilst operatives 
worked summer overtime, it was possible the mowing and cutting would 
finish ahead of schedule. This would allow operatives to complete some 
of the dredging works that were missed during lockdown. 

 



 

 
 

 
In response to a question from Mr Simms the LDE advised that works 
would start on Tuesday 28th July on two culverts in Ryalls Lane. 
 
It was resolved that: 

• The report be noted. 
 

3049 Civil Engineer’s Report 
The CE updated Members on CCTV and root cutting works that would 
begin next week at Slimbridge; this had been delayed as a result of 
Covid.  
 
The CE explained that the Covid Pandemic had also considerably slowed 
development at Avonmouth and Severnside. However over the last few 
weeks there were signs of a return to normal with existing sites as well as 
some new enquiries. 
 
It was resolved that: 

• The report be noted. 
 

 

3049 Date of next meeting  
Members noted that the next Full Board meeting date and platform are to 
be confirmed  
 

 

 The meeting closed at 11.15 am.  

 



  Appendix A 
 

LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD 
Treasury Management Policy 

Approved 22nd July 2020, Minute 3042 
To be reviewed June 2021 

 
Introduction 

The primary principle governing the Board’s investment criteria is the security of the financial 
institution in which the Board places its funds. Yield/return and liquidity are also key 
considerations. 

1. The Board’s funds 

Approved Financial Institutions 

The Board’s principal banker is NatWest.  

Cash may be deposited with any of the four main clearing banks (NatWest, Lloyds, Barclays 
and HSBC).  

2. Accountabilities 

The Treasury Sub-Committee will determine the amount of cash that is available for deposit 
with the four main clearing banks. 

In addition to the NatWest Direct Reserve account, there will be two or three other deposit 
accounts. 

Cash may be deposited in instant access accounts, fixed term accounts or notice accounts 

If deposited in a fixed term account then the maximum fixed term period is six months. 

If deposited in a notice account then the maximum notice period is six months. 

The Accounts Officer to have flexibility to allocate funds between accounts in order to attract 
the best return. In particular the Accounts Officer is authorised to move funds between the 
Bonus Saver and the two Notice Accounts to increase the return of interest received on cash 
balances having regards to the cash flow requirements of the Board. 

3. Funds received from Developers 

Under minute No. 2218 at 24 June 2015 Board Meeting, the Board approved the 
appointment of Smith & Williamson Investment Managers. They manage the fund on a non- 
discretionary basis. 

The Board resolved to invest £500,000 of the funds into a balanced multi asset portfolio. The 
income from these investments are to be re-invested.  

The Treasury Sub Committee has the authority to invest future sums received from 
Developers. Before investing any future sums received, the Treasury Sub-Committee must 
take into account the cash flow requirements of the Board. 

The Treasury Sub-Committee has the authority to agree into which funds these should be 
invested following consultation with Smith & Williamson. 
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Appendix B
LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD

BALANCE SHEET AS AT 31 MARCH 2020
31/03/20 31/03/19 Variance

Note £ £ £ £

FIXED ASSETS  
Fixed Assets 1 784,420

784,420 692,402 92,018

LONG TERM ASSETS
Investments 668,038

668,038 603,932 64,106

CURRENT ASSETS
Stock +WiP 52,116 47,973 4,143
Trade debtors 6,418 6,773 -355
Drainage rate debtors 295 96 199
Levy Debtors 0 0 0
VAT Claim 8,322 5,829 2,493
Special Levies 0 0 0
Developers Funds Due 0 0 0
Prepayments  33,535 32,280 1,255
Cash at bank and in hand 127,931 852,523 -724,592
Short term deposits 1,108,312 501,013 607,299

1,336,929 1,446,487 -109,558
CURRENT LIABILITIES
Trade Creditors -39,291 -38,061 -1,230
Other Creditors -27,755 -25,341 -2,414
Accrued expenses -23,177 -6,685 -16,492
Finance Leases due within one year  0 -1,016 1,016
Prepaid Rates 2 0 -200 200
Prepaid Levies 2 0 -1,519 1,519
Prepaid Developers Funds 0 0 0

-90,223 -72,822 -17,401

NET CURRENT ASSETS 1,246,706 1,373,665 -126,959

TOTAL ASSETS LESS CURRENT LIABILITIES 2,699,164 2,669,999 29,165

LONG TERM LIABILITIES
Finance Leases 0 0 0
Pension scheme deficit -951,000 -1,276,000 325,000

-951,000 -1,276,000 325,000

NET ASSETS 1,748,164 1,393,999 354,165

FINANCED BY:

CAPITAL ACCOUNT  666,569 666,569 0

ACCUMULATED FUND
Balance brought forward 572,203 523,570 48,633
Surplus for the 12 months 258,026 223,633 34,393
Transfer to Capital Expenditure Reserve -200,000 -175,000 -25,000
Additional Transfer to Capital Exp. Res. -200,000 0 -200,000
Transfer from Capital Expenditure Reserve 116,426 0 116,426

546,655 572,203 -25,548

Developers Funds Reserve
Investments at cost 650,000 500,000 150,000
Increase in value 18,038 103,932 -85,894
Investments current value 668,038 603,932 64,106
Cash at Bank 119,925 310,746 -190,821

787,963 914,678 -126,715

Revaluation Reserve 144,583 144,583 0

Capital Expenditure Reserve 3  553,394 371,966 181,428

Pension Reserve -951,000 -1,276,000 325,000

1,748,164 1,393,999 354,165

Notes
1. Fixed Assets include purchases, sales and depreciation for 12 months to 31 March 2020.
2. In all cases the balance sheet has been adjusted to reflect receipts and payments made in advance of the period earned or due.
3. This Reserve is held as cash and increases by £16,667 each month. 
There is a corresponding monthly charge in the income and expenditure account.

Prepared by Martin Dear 29/07/2020 Page 1
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Appendix B
LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD

INCOME AND EXPENDITURE 12 MONTHS TO 31 MARCH 2020

Income Note Actual Budget Variance Variance
£ £ £ £ £

Levies charged to Authorities 1 1,259,073 1,259,073 0 1,185,162 73,911
Agricultural Rates 1 116,673 116,673 0 110,299 6,374
Rechargeable works 28,276 20,000 8,276 33,179 -4,903
Application fees  1,700 3,000 -1,300 3,900 -2,200
Consultancy Fees Recharged 25,830 0 25,830 21,456 4,374
Surplus on sale of assets  9,961 9,489 472 614 9,347
Miscellaneous Income 369 0 369 0 369
Foreign Water Grant 164,058 163,854 204 160,841 3,217
Developers Funds Contribution 1 42,436 42,436 0 41,200 1,236
Interest 6,341 3,000 3,341 3,837 2,504
Total 1,654,717 1,617,525 37,192 1,560,488 94,229

Expenditure

Payroll 707,325 707,201 -124 689,585 -17,740
Office maintenance 2 15,245 23,275 8,030 19,236 3,991
Maintenance 3 193,059 193,500 441 180,228 -12,831
EA Levy  209,698 209,699 1 205,587 -4,111
Motor travel and subsistence 4 25,293 25,646 353 27,404 2,111
Communications 4,591 5,250 659 5,308 717
Administration 5 39,145 36,480 -2,665 33,858 -5,287
Engineering Consultancy fees  65,262 75,000 9,738 46,855 -18,407
Legal and professional fees 6 6,087 3,000 -3,087 5,105 -982
Audit and Accountancy fees 4,600 5,000 400 4,550 -50
Depreciation  125,012 114,258 -10,754 116,744 -8,268
Bank charges 1,374 3,000 1,626 2,395 1,021
Total 1,396,691 1,401,309 4,618 1,336,855 -59,836

  
Surplus for 12 months 258,026 216,216 41,810 223,633 34,393

Transfer to Capital Expenditure Reserve 200,000 200,000 0 175,000 25,000

Net Surplus for 12 months 58,026 16,216 41,810 48,633 9,393

31 March 
2019
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Notes on Variances

The results for 12 months show a net surplus of £58,026 against a budget surplus of £16,216.

The major reasons for the variances are:-

2) Office Maintenance - A reduction in the premium for Public Liability and Premises Insurance

3) Maintenance costs analysis is as follows:
Actual Budget Variance Explanation for major variances

£ £ £
Plant Maintenance 70,551 72,200 1,649 Tyres, Boom Repairs, Sensor Faults, Dipper Ram.
Maintenance Compensation 0 1,000 1,000
Vehicle, Plant 69,795 85,500 15,705 Diesel
Workshop Fixtures & Fittings 14,036 10,600 -3,436 Remedial Electrical works
Pump Station Electricity 32,376 17,000 -15,376
Health & Safety 6,301 7,200 899

193,059 193,500 441

4) Administration - Increase due to long service awards.

5) Engineering Consultancy fees - 
Actual Budget Variance

£ £ £
Non Rechargeable Fees 43,737 45,000 1,263
De-Maining Surveys 0 30,000 30,000
Rechargeable Fees 21,525 0 -21,525

65,262 75,000 9,738

6) Legal and Professional Fees - Increase due to Debt Recovery costs.

1) In all these cases the income and expenditure has been included for the 12 months irrespective of 
when the monies are received or paid. The appropriate adjustments are made on the balance sheet.
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Incl IPT Incl IPT

Insurer Policy No Cover Renewal Date
2020/21 
Premium

2019/20  
Premium Paid Increase

Lloyds Syndicate  
ERS218 (Fenton 
Insurance Solutions)

50030626

Comprehensive Cover including plant, unspecified non self propelled 
attached or detached implements exceeding £20,000 and trailers not 
exceeding £100,000.  Any Items are specified . Any authorised licensed 
driver 25 and over on Drainage Board Business and Social Domestic & 
Pleasure. £100 Excess accidental damage, fire, theft, windscreen. 

01/04/2020 £12,265.00 £12,598.00 Mar-20 -£333.00

Zurich Municipal XAO 272027-0033

Material Damage, All Risks, Public/ Products/Pollution Liability 
£10,000,000, Employers Liability £10,000,000,  Fidelity Guarantee 
£2,000,000, Personal Accident £500,000-£1,000,000. Excess £250 for 
Malicious Damage, Storm or Flood, escape of water, falling trees or 
branches. £100 theft, accidental damage. In addition Business 
interruption Insurance has been taken out to cover any additional costs 
in the event that the board's premises are not accessible ( Fire, flood 
etc). The cover is £220,000 for the year. 

01/04/2020 £7,813.00 £6,928.00 Mar-20 £885.00

Allianz Insurance 
Engineering (Fentons 
insurance Solutions)

NZ/22726215
Cover includes all pumps and related equipment. An indemnity limit of 
£250,000 for machinery damage/ breakdown to 12 pumps and 
machinery. 

01/04/2020 £3,171.00 £2,932.13 Mar-20 £238.87

Total premiums £23,249.00 £22,458.13 £790.87

This Insurance Policy Schedule has been reviewed and is agreed to be sufficient for the Lower Severn (2005) Internal Drainage Boards needs.

Signed:…………………………………………………………..  M Riddle (Chairman) Dated:……………………….. Minute Number:……………………

Insurance Policies - 2020/21                                                                                                             Appendix C

Please Note!  We are not insured for: Money, Hirers Liability, Libel & Slander, Legal Expenses & Uninsured loss recovery, Deterioration of Stock, Legal Expenses.
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