
Minutes of the meeting of the Lower Severn (2005) Internal Drainage Board 
Held on Wednesday 9th June at 2.00 pm 

Virtual Meeting 

Present: 
Cllr M Riddle Chairman 
Cllr P Abraham 
Cllr B Behan 
Mrs F Collins 
Mr J Cornock 
Mr R Godwin  
Mr P Goodey 
Cllr R Griffin 
Miss R Hewlett 
Cllr P Howells 
Mr R Hyslop 

Mr J Hore 
Mr J Jones 
Mr G R Littleton 
Mr J Nichols 
Mr I Ractliffe 
Mr G Simms 
Ald M Sykes 
Mr P Toleman 
Ald C Williams 
Mr K Withers 

Staff:  
Kieran Warren  Principal Officer /Minutes PO 
Martin Dear  Accounts Officer AO 
James Thomas Civil Engineer  CE 

3226 Apologies 
Apologies were received from Mr M Barnes, Mr T Cullimore, Mr R 
Thatcher and Cllr M Williams 

3227 Chairman’s Announcements 
Project Steering Group 
The Chairman thanked Rose Hewlett for her valuable contribution to the 
work of the above Group. He explained that Miss Hewlett was standing 
down from the Group owing to other pressing commitments; the Principal 
Officer had agreed to take her place. 
Councillor Philip Burford 
Members were advised that Cllr Burford had not sought re-election to the 
Board at a recent meeting of the Forest of Dean District Council. The 
Chairman expressed his thanks to Cllr Burford for his work on the Board 
over the past seven years. 
Visit to Maisemore and Ashleworth 
The Chairman reported upon his recent visit to the above area to meet 
local farmers and landowners, when they indicated their satisfaction with 
the work of the Board in these locations. He added that he planned to 
visit Ledbury in the near future and invited all Members to let him know if 
they felt that a visit to the area they represented might be useful. 

3228 Declaration of Members Interest 
None were declared  

3229 Replacement of Cllr P Burford 
Further to the Chairman’s announcement, the PO reported that Forest of 
Dean DC had advised him that a replacement representative would be 
selected at their July meeting.   

3230 Minutes of Previous Meeting 
Referring to Minute 3207, Mr Simms assured Members that the report of 
the Performance Management Working Group would be submitted to the 
next meeting of the Board in September. 
Referring to Minute 3210, Ald Williams commented on the need to review 
the Board’s staffing structure once its overall strategy, particularly in 
respect of the Capital Programme, had been agreed. 
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Referring to Minute 3211 and Appendix B, Miss Hewlett pointed out that 
Standing Orders 33 and 34 that the references to “before 7 May 2021” 
should read “after 7 May 2021”. She also pointed out that the 
commencement date for the Nilefern insurance policy should be 
amended to read “9 April 2021”. 
 
It was resolved that: 

• Subject to the amendments identified above, the Minutes of 
the meeting held on 28 April 2021 be approved as a correct 
record.  

 
3231 Committee Updates  

 
Staff & Pensions Committee – 5 May 2021 
Mrs Collins summarised the discussions that had taken place on 
homeworking, staff appraisals, a recent procurement training event and 
Member/staff interaction. She made particular reference to the 
Committee’s discussions around the annual pay negotiation process. 
Generally, Members found these arrangements to be unsatisfactory but 
nonetheless felt that the alternative courses of action were also 
problematic. Mrs Collins assured Members that the Committee would 
keep a watching brief on this area of activity. 
 
It was resolved that: 

• (1) the Minutes of the Staff & Pensions Committee meeting 
held on  5 May 2021 be noted; and  

• (2) the recommendation to implement a staff appraisal 
system with effect from September 2021 be approved. 
 
 

Finance & General Purposes Committee – 19 May 2021 
Ald Williams referred to the impacts of both the Board’s investment policy 
and its pension liability on the current budget, and particularly on the 
implementation of the Capital Programme. He stated that the minutes 
and associated appendices were primarily for noting. 
 
It was resolved that: 

• the Minutes of the Finance & General Purposes Committee 
meeting held on  19 May 2021 be noted; 

• The Treasury Management Policy be approved; 
• The Capital Financing and Reserves Policy be approved; 
• The Capital Programme to 2029 be noted; 
• The Management Accounts 1st April 2020 to 31st March 2021 

be approved; and 
• The Insurance Policies for 2021/22 be approved and signed 

by the Chair. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action20210609 FB1 
To be signed by the 
Chair 

3232 Annual Governance and Accountability Return 2020/2021 (AGAR) 
The AO explained that the AGAR is a statutory return based on the 
Management Accounts 1st  April 2020 – 31st  March 2021. The Finance 
and General Purposes Committee received a report at their last meeting 
which showed the reconciliation between the Management Accounts and 
the AGAR. There are two elements to the AGAR that the Board must 
agree prior to submission. The first is the Annual Governance Statement 
and the second is the Accounts Statement.  
 
It was resolved that: 

• The Annual Governance and Accountability Return be noted 
as per Appendix A. 
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3233 It was resolved that: 
• The Annual Governance Statement 2020/21 be approved and 

signed by the Chair and PO as per Appendix A page 4. 

Action20210609 FB2 
To be signed by the 
Chair and PO 

3234 It was resolved that: 
• The Annual Accounting Statement for 2020/21 be approved 

and signed by the Chair as per Appendix A page 5. 
 

Action20210609 FB3 
To be signed by the 
Chair 

3235 Project Steering Group 
Mr Simms echoed the Chairman’s tribute to Rose Hewlett for her 
valuable work with the Group. He then went on to update Members on 
the works underway at the Elmore Back pumping station. The meeting 
heard that more pumps had been deployed to handle excess water 
during a recent period of heavy rainfall and that the LDE was assessing 
the impact of a change in personnel by the contractor Aqua 
Management. The Group had identified the need for better use of the 
Board’s SAGE financial system and were considering the options of how 
best to achieve this. The production of specifications setting out the work 
undertaken for the Board by both Water Environment and Motion 
Consultants continued with a view to market-testing these contracts, 
using advice provided by Bristol City Council’s procurement team. Board 
staff were had been supported by a recent procurement training session 
and planned training on PRINCE (a project management application) 
together with staff appraisals would assist the process of staff 
development. 
In respect of the remaining four pumping stations, the Group intended to 
involve local Members in these schemes at an early stage. Mr Simms 
stated that strategic decisions on the timing and funding of these works – 
i.e. whether or not to let one main contract for all four stations funding via 
the Public Works Loans Board -   must be taken in the near future so that 
the PSG could continue its forward planning and to this end he undertook 
to bring a further report containing the Group’s recommendations to the 
next Board meeting. 
 
Mr Hyslop asked whether the Board were likely to lodge a claim for 
compensation against Aqua Management. Mr Simms advised him that 
there was no plan to do so at present, although a penalty clause within 
the contract might be triggered at a later stage. Mr Cornock queried the 
continued use of Motion Consultants; Mr Simms confirmed their 
involvement in a range of schemes but assured the Member that the 
Group intended to market test this work as soon as a specification and 
tender documentation had been prepared. The Chairman, Mr Littleton 
and Cllr Jones all indicated their ‘in principle’ support for tackling the 
remaining stations in one go, Cllr Jones observing that the cheapest way 
of borrowing was to use the PWLB. The AO pointed out that if the Board 
were to take a 25-year loan today, then it could expect to repay with   
interest fixed at a rate of 2.1% for the whole term of the loan. Mr Hyslop 
commented that another option was to return one or possibly two of the 
stations to gravity systems, which the Chairman acknowledged was an 
approach that deserved further consideration. Asked for his view on 
funding options, Ald Williams stated that finance follows strategy, and 
that financing the proposed works must wait upon a decision about how 
the stations would be treated. He added that the Board’s possible future 
relationship with Bristol City Council may cause him, and other BCC 
representatives, a conflict of interest. The Chairman thanked Mr Simms 
for his report. 
It was resolved that: 

• The report be noted.      
 

 

3236 Review of Board Structure and Operation 
The Chairman submitted his proposal to undertake a root and branch 
review of the Board’s structure and organisation. He pointed out that 
organisational and financial issues must be addressed if the Board was 
to be seen as fit for purpose in its management of substantial 
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maintenance and capital programmes. Members noted that the review 
would encompass meetings administration, the role of the Chairman, 
Vice-Chairman and Committee Chairs, Terms of Reference, Delegation 
to Officers, Standing Orders and Financial Regulations. How the Board 
might be restructured would not be finally determined until the Board had 
decided the future programme for the four remaining pumping stations. 
 
It was resolved that: 

• The commencement of a review be approved along the lines 
indicated and the proposed Working Group comprising the 
Chairman, Vice-Chairman, the Committee Chairs, two further 
Members and the PO be requested to report back in due 
course.  

 
3237 Election – Approval of Electoral Register 

The PO asked the meeting to approve the Electoral Register for the 
Board’s area, in accordance with the Land Drainage (Election of 
Drainage Boards) Regulations 1938 as amended. At the Chairman’s 
request, he undertook to supply a copy of the Election Timetable for 2021 
to all Members. 
It was resolved that: 

• The Election Register for 2021 be approved.   
 

 

3238 Land Drainage Engineer’s Report 
In the absence of the LDE, the CE offered to deal with any questions 
arising from the former officer’s report, which addressed dredging issues 
and vegetation clearance in various locations together with the purchase 
and disposal of machinery in line with the replacement programme for 
2021/22. Members raised no queries. 
It was resolved that: 

• The report be noted. 
 

 

3239 Civil Engineer’s Report 
The CE reported upon current developments in the Avonmouth and 
Severnside Enterprise Area. 
It was resolved that: 

• The report be noted. 
 

 

3240 Date of next meeting  
Members noted that the next Board meeting was scheduled for 22 
September 2021. 
 

 

 The meeting closed at 4.00pm. .  
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