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TERMS OF REFERENCE  

OF THE GOVERNANCE & PROBITY COMMITTEE 
Approved 8th June 2022, Minute 3421 

 
 

Matters for recommendation by the Committee to the Board 
 
1.  Consideration of proposals affecting the structure, size or composition of the Board. 

 
2. Consideration of Nomination, selections and removal of Board Members. 

 
3. Consideration of any proposal to alter the Board’s overall corporate governance 

arrangements and committee structure. 
 

4. Formulation or revision of Standing Orders, Procedural Rules, Financial Regulations and 
policies. 

 
5. Terms of reference of, and delegations to, committees. 

 
6. Delegations to Officers.  

 
7. Formulation or revision of Codes of Member and Officer Conduct or related Protocols. 

 
8. Formulation or revision of any policy document relating to the Board’s policies or practices 

under Data Protection, Freedom of Information or Anti - Fraud or Bribery legislation and IT 
Security/E-risks. 

 
9. Formulation or revision of Complaints Procedures.  

 
10. Delegation to the Principal Officer to receive, consider and determine complaints and to 

submit reports to Members as appropriate. 
 

11. Formulation of any protocols intended to clarify and/or facilitate the efficient administrative 
operation of the Board or its Committees. 

 
12. To keep under regular review the content and effectiveness of the Board’s corporate 

governance arrangements generally and to make appropriate recommendations to the 
Board.  

 

 

 



Minutes of the Governance & Probity Committee Meeting 
Of the Lower Severn (2005) Internal Drainage Board 

Held Wednesday 30th March 2022 at 11.00 am 
The Gables  

Present: Cllr B Behan Chairman 
    Cllr P Abraham 
    Mrs F Collins 

Cllr J Jones 
    Cllr M Riddle  

Staff: Louise Reading   Minutes 

3373 Appointment of Vice Chairman 
Nominations were invited for Chairman. Mrs Collins was proposed and 
seconded. No other nominations were received. 

Resolved that: 
• Mrs Collins be appointed Committee Vice Chairman for
the ensuing year.

3374 Apologies 
Apologies were received from the Principal Officer. 

3375 Declaration of Members’ Interests. 
There were no declarations of Member’s interest 

3376 Minutes of the Previous Meeting 
Resolved that: 

• The minutes of the meeting held on 12 January 2022 be
approved as a correct record.

. 

3377 Review of Voting on Appointments Procedure 
Members agreed the additional wording “Only candidates who have expressed 
their willingness to assume the role of Chairman or Vice Chairman may be 
considered for appointment” under point f in relation to the advanced 
notification of Chairman and Vice Chairman requests.  

It was resolved that: 
• The additional wording as be added to point F of the
Voting on Appointments Procedure and be submitted to the
Board for approval as per Appendix A.

3378 Review of Board Structure 
Cllr Riddle reminded Members that at the Board meeting on 2 February it had 
been determined to amend the Review of the Boards Structure and 
Organisation report to clarify the maximum terms of office for the Chairman 
and Vice Chairman. 

The suggestion was: 

Remove; 
“The Boards Chairman and Vice Chairman of office is limited to maximum of 
five consecutive years. A Member may have more than one term of office in 
either of these two roles, but with a break in between each term” 

Substitute: 
“The Boards Chairman/Vice Chairman term of office is limited to maximum of 
five consecutive years, in each of the two roles. A Members may have more 
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than one term of office in either of these two roles but only with a break in 
between each term. No break in service is required when a Vice Chairman 
becomes Chairman or vice versa. The Chairman and Vice Chairman must 
each be drawn from different types of Board memberships. Eg if the Chairman 
is an Elected Member, then the Vice Chairman must be an Appointed Member 
and vice versa” 

It was resolved that: 
• The above amendment be submitted to the Board for
approval. 

3379 Review of Financial Regulation 
In consideration to Paragraph 6 of the Boards Financial Regulations, it was 
recommended that the Board will advertise its contracts on the GOV.UK 
website and also comply with the requirements of the Public Services Act 
(Social Value) 2012. 

Cllr Riddle had also received a requested from Ald Williams the Chairman of 
the Finance and General Purposes Committee that requested the Board also 
comply with the Public Contracts Regulations 2015. 

Members discussed the recommended inclusions and resolved to ask the 
Finance and General Purposes Committee to review these suggestions in view 
of their wider impact. 

It was resolved that: 
• Paragraph 6 of the Financial Regulation and the received
suggestions be reviewed by the Finance and General Purposes 
Committee. 

3380 Review of Existing Policy and Procedures 
The Committee reviewed the Terms of Reference for Governance and Probity, 
Staff and Pensions and Treasury Sub Committee.  

Governance and Probity Terms of Reference 
Several changes were agreed by Members. 

Staff and Pensions Terms of Reference 
The main change was that the Committee would now be called the Human 
Resources Committee in line with minute 3347 where the Board approved the 
Boards Structure and Organisation Report. Some further minor changes were 
agreed by Members. 

Treasury Sub Committee Meeting. 
Clarification was sought as to whether the Treasury Sub Committee was a 
Committee in its own right as at the Board AGM it was considered in the same 
way as other Committees. 

Members confirmed that their understanding was that the Treasury Sub 
Committee remained a Sub Committee as it continues to report to the Finance 
and General Purposes Committee.  

One change had been requested by the Chairman of the Treasury Sub 
Committee that on the word annually be added to the end of point 7.  

It was recommended that: 
• The Governance and Probity Terms of Reference be
amended and submitted to the Board for approval as per Appendix 
B; 
• The Human Resources Committee Terms of Reference be
amended and submitted to the Board for approval as per Appendix 
C; and 
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• The Treasury Sub Committee Terms of Reference be
amended and submitted to the Board for approval as per Appendix 
D. 

3381 Schedule of Policies with Review Dates 
Members noted the contents of the above Schedule. It was agreed that Policy 
31 Guidance for Elected Members in respect of Extended Absence and Policy 
34 Guidance for Members of staff in respect of Gifts and Hospitality be 
reviewed at the November 2022 meeting as they were live polices and had 
been omitted from the schedule previously.  

It was resolved that: 
• The Schedule of Policies be noted;
• The Guidance for Elected Members Extended Absence
policy and Guidance for Members of staff in respect of gifts and 
Hospitality be reviewed at the next Committee meeting in 
November. 

3382 Date of Next Meeting 
Members noted that the next Governance and Probity meeting would be held 
on 30th November 2022. 

The meeting closed at 12.15pm 

Un-A
pp

rov
ed

3



LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD 

PROCEDURE FOR VOTING ON APPOINTMENTS 

a) In the event of there being a contest for the appointment of Chairman or Vice-
Chairman of the Board and provided that the meeting is quorate, a show of hands,
which would thereafter ensue, should require the successful candidate to obtain at
least 50% of the votes cast at the meeting. If there are more than 2 candidates, the
person with the lowest number of votes will be eliminated and the ballot re-run until
one candidate achieves more than 50% of the votes cast.

b) Once the Chairman of the Board has been appointed, nominations will be called for
the appointment of a Vice-Chairman to be selected from the different category of
members than that from which the Chairman has been drawn. Only if no nominations
are made from that category, will nominations be then called for from the other
category of members.

c) The principles set out in (a) above will be applied to the appointment of Committee
Chairs, which should take place at the first meeting of the relevant Committee
following the Board’s Annual Meeting.

d) Where there are more applicants for places on a Committee than the number of
seats available, the person(s) with the lowest number of votes will be eliminated so
far as may be appropriate to ensure that the number of remaining candidates is equal
to the number of Committee seats available.

e) In the event of the Board being invited to make an appointment to an outside body, if
there are more nominations than places available, voting will be in accordance with
the principles set out in (a) above until one candidate obtains at least 50% of the
votes cast.

f) The practice of the PO to seek a prior indication of the names of persons intended to
be nominated for appointment as Chairman or Vice–Chairman of the Board be
endorsed, without prejudice to the requirement that such persons (together with any
other initially undeclared candidate) should be formally proposed and seconded at
the relevant meeting. Only candidates who have expressed their willingness to
assume the role of Chairman or Vice-Chairman may be considered for appointment.

g) The practice of the PO in seeking information in advance of the Annual Meeting
concerning Board Members Committee preferences be also endorsed.

Un-A
pp

rov
ed

4



LOWER SEVERN (2005) INTERNAL 
DRAINAGE BOARD 

TERMS OF REFERENCE  
OF THE GOVERNANCE & PROBITY COMMITTEE 

Approved 8th June 2022, Minute xxxx 

Matters for recommendation by the Committee to the Board 

1. Consideration of proposals affecting the structure, size or composition of the Board.

2. Consideration of Nomination, selections and removal of Board Members.

3. Consideration of any proposal to alter the Board’s overall corporate governance
arrangements and committee structure.

4. Formulation or revision of Standing Orders, Procedural Rules, Financial Regulations and
policies.

5. Terms of reference of, and delegations to, committees.

6. Delegations to Officers.

7. Formulation or revision of Codes of Member and Officer Conduct or related Protocols.

8. Formulation or revision of any policy document relating to the Board’s policies or practices
under Data Protection, Freedom of Information or Anti - Fraud or Bribery legislation and IT
Security/E-risks.

9. Formulation or revision of Complaints Procedures.

10. Delegation to the Principal Officer to receive, consider and determine complaints and to
submit reports to Members as appropriate.

11. Formulation of any protocols intended to clarify and/or facilitate the efficient administrative
operation of the Board or its Committees.

12. To keep under regular review the content and effectiveness of the Board’s corporate
governance arrangements generally and to make appropriate recommendations to the
Board.
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LOWER SEVERN (2005) INTERNAL 
DRAINAGE BOARD 

TERMS OF REFERENCE  
OF THE STAFF & PENSIONS HUMAN RESOURCES COMMITTEE 

Approved 8th June 2022, Minute xxx 

Matters for determination by the Committee 

1. Managerial Staff appraisals

2. Employee and Board Member Training

3. Early Retirement/Redundancy

4. Outsourcing payroll

5. Consideration of employment & pension procedures, policies and handbook

6. Job descriptions and person specifications

Matters for Recommendation by the Committee to the Board 

7. Staff structure

8. Terms & Conditions of employment (including remuneration)

9. Early Retirement and Pension Policy

10. Pension Fund Management

11. Redundancy Policy

12. Human Resources and Health and Safety policies and consultancies.

13. Human Resources and Health and Safety training and reporting.
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TERMS OF REFERENCE  

OF THE TREASURY SUB COMMITTEE 

Approved 8th June 2022, Minute xxxx 

Matters for determination by the Sub Committee. 

1. To ensure that the Sub Committee meets at least twice a year.

2. To determine the future investment strategy of the funds held as long term investments,
having taken professional advice.

3. To reinvest the income accumulated from the long term investments, having taken
professional advice.

4. To invest future contributions received from developers. Having taken professional
advice.

5. To undertake portfolio reviews of the investment strategy twice a year.

6. To plan cash management and determine the placing of short term cash surpluses in
deposit accounts on an annual basis.

Matters for recommendation by the Sub Committee to the Finance and General 
Purposes Committee 

7. To review the Treasury Management Policy annually.

8. To review the Capital Financing and Reserves Policy annually.
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Minutes of the Governance and Probity Committee of the 
Lower Severn (2005) Internal Drainage Board 

Meeting held Wednesday 25th May 2022 at 11.20 am 
Virtual 

Present 
Cllr Behan (Chairman) 
Ald P Abraham 
Mrs F Collins 
Cllr J Jones 
Cllr Riddle 

  Kieran Warren  Principal Officer  PO 
Louise Reading Minutes 

3411 Apologies 
There were no apologies. 

3412 Chairman’s Announcements 
There were no Chairs announcements 

3413 Declarations of Interest 
There were no declarations of interest. 

3414 Terms of Reference 
The Chair advised Members that as part of the Board restructuring 
exercise all Terms of References had been reviewed. 

The only minor change was to the Finance and General Purposes 
Committee Terms of Reference where It was agreed that point 23 
flowed better being situated under point 14.  

It was recommended that 
• The Governance and Probity Committee Terms of

Reference be submitted to the Board for approval as per
appendix A

• The Human Resources Committee Terms of Reference be
submitted to the Board for approval as per appendix B

• The Treasury Sub Committee Terms of Reference be
submitted to the Board for approval as per appendix C

• The Finance and General Purposes Committee Terms of
Reference, subject to the amendment above, be submitted
to the Board for approval as per appendix D

• The Engineering Committee Terms of Reference be
submitted to the Board for approval as per appendix E

The PO informed Members that Ald Williams had requested that all 
Committees meet at least four times a year, as do the Finance and 
General Purposes Committee, as he especially felt that the Engineering 
Committee meeting only once a year did not meet the Committees brief. 

Concern was raised at setting the number of meetings so high as most 
Committees ran without issue based on their current schedule, with 
additional meetings being arranged when needed. If Committees were 
scheduled to meet at least four times a year then Members suggested a 
caveat be in place to allow meetings to be cancelled should there be no 
business to transact. Members acknowledged that the Engineering 
Committee only meeting once a year did not seem to fit the needs of the 
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Board. However, it should be for those Members to discuss and 
schedule the appropriate number of meetings.  

Members agreed that recommending all Committees to meet at least 
twice a year and additional meetings be arranged as and when 
necessary was the best way forward. 

It was recommended that: 
• All Committees meet at least twice a year with additional

meetings as and when required 

3415 Date of Next meeting 
Members noted that the next Governance and Probity meeting would be 
held on 30th November 2022 

Meeting closed at 11.40 am 
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APPENDIX A 

LOWER SEVERN (2005) INTERNAL 
DRAINAGE BOARD 

TERMS OF REFERENCE  
OF THE GOVERNANCE & PROBITY COMMITTEE 

Approved 8th June 2022, Minute xxxx 

Matters for recommendation by the Committee to the Board 

1. Consideration of proposals affecting the structure, size or composition of the Board.

2. Consideration of Nomination, selections and removal of Board Members.

3. Consideration of any proposal to alter the Board’s overall corporate governance
arrangements and committee structure.

4. Formulation or revision of Standing Orders, Procedural Rules, Financial Regulations and
policies.

5. Terms of reference of, and delegations to, committees.

6. Delegations to Officers.

7. Formulation or revision of Codes of Member and Officer Conduct or related Protocols.

8. Formulation or revision of any policy document relating to the Board’s policies or practices
under Data Protection, Freedom of Information or Anti - Fraud or Bribery legislation and IT
Security/E-risks.

9. Formulation or revision of Complaints Procedures.

10. Delegation to the Principal Officer to receive, consider and determine complaints and to
submit reports to Members as appropriate.

11. Formulation of any protocols intended to clarify and/or facilitate the efficient administrative
operation of the Board or its Committees.

12. To keep under regular review the content and effectiveness of the Board’s corporate
governance arrangements generally and to make appropriate recommendations to the
Board.
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APPENDIX B 

LOWER SEVERN (2005) INTERNAL 
DRAINAGE BOARD 

TERMS OF REFERENCE  
OF THE STAFF & PENSIONS HUMAN RESOURCES COMMITTEE 

Approved 8th June 2022, Minute xxx 

Matters for determination by the Committee 

1. Managerial Staff appraisals

2. Employee and Board Member Training

3. Early Retirement/Redundancy

4. Outsourcing payroll

5. Consideration of employment & pension procedures, policies and handbook

6. Job descriptions and person specifications

Matters for Recommendation by the Committee to the Board 

7. Staff structure

8. Terms & Conditions of employment (including remuneration)

9. Early Retirement and Pension Policy

10. Pension Fund Management

11. Redundancy Policy

12. Human Resources and Health and Safety policies and consultancies.

13. Human Resources and Health and Safety training and reporting.
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APPENDIX C 

TERMS OF REFERENCE  

OF THE TREASURY SUB COMMITTEE 

Approved 8th June 2022, Minute xxxx 

Matters for determination by the Sub Committee. 

1. To ensure that the Sub Committee meets at least twice a year.

2. To determine the future investment strategy of the funds held as long term investments,
having taken professional advice.

3. To reinvest the income accumulated from the long term investments, having taken
professional advice.

4. To invest future contributions received from developers. Having taken professional
advice.

5. To undertake portfolio reviews of the investment strategy twice a year.

6. To plan cash management and determine the placing of short term cash surpluses in
deposit accounts on an annual basis.

Matters for recommendation by the Sub Committee to the Finance and General 
Purposes Committee 

7. To review the Treasury Management Policy annually.

8. To review the Capital Financing and Reserves Policy annually.
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Minute 3002 
5th February 2020 

LOWER SEVERN (2005) INTERNAL DRAINAGE 
BOARD 

TERMS OF REFERENCE  
OF FINANCE AND GENERAL PURPOSES COMMITTEE 

Approved 5th February 2020 Minute No. 3002 

Matters for determination by the Committee. 

1. The appointment of Internal Auditors.

2. Consideration of any Report or Opinion from the Internal Auditors.

3. Consideration of a summary of internal audit work undertaken (whether of a financial or ethical
nature).

4. Commissioning work from either the Internal or External Auditor.

5. The approval/revision of the Risk Register.

6. The approval/revision of the Business Continuity Plan.

7. Reviewing payments made.

8. The recovery of rate arrears and sundry debts.

9. To monitor spending against the approved budget.

10. To agree and monitor Capital Programme spending and report to the Board. Delete and replace
with Item 12 below.

10. To monitor the stewardship of the Gloucestershire Pension Fund and the resultant impact on the
Board’s finances.

11. To regularly evaluate the costs of the Board’s defined contribution pension scheme.

Matters for recommendation by the Committee to the Board 

12. To agree and monitor the capital programme and the resultant spending with regular Reports to the
Board on the consequential financial sustainability of its finances.

13. To consider the Annual Budget and Rate Setting prior to the February Board meeting in each
year.

14. To review the Annual Business Plan. Delete and substitute:

APPENDIX D
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Minute 3002 
5th February 2020 

       To prepare and regularly review an annual Operational Plan, with its necessary performance 
attainments, to support the Board’s Strategic Plan.  

15. To refresh annually the Board’s strategic plan, together with the preparation and regular review of
an annual operational plan, with its necessary performance attainments, to support the Board’s
strategic plan.

NB In each calendar year the matter should be considered by the first meetings of the F&GP 
Committee and the Board for implementation from the ensuing April 1, being the commencement 
of the new financial year. It is envisaged that the annual operating plan would have space within it 
for the  reporting of performance attainments which would be evaluated by the F&GP Committee at 
regular intervals throughout the year.  

16. To review the Medium Term Financial Plan.

17. To monitor the Board's Treasury Management policies and practices.

18. To keep under review the Board's insurance policies.

19. To liaise with the Smaller Authorites Audit Appointments Ltd or any successor or equivalent,
regarding the appointment of the External Auditor.

20. To consider any letter or report issued by the External Auditor.

21. To ensure the effective monitoring and review of policies and strategies. Delete and add to ToR for
G&P Cttee.

22. To consider legislative changes (or proposed legislative changes) which may affect the Board's
statutory functions. Delete and add to ToR for G&P Cttee.

23. To identify any Member training needs in various aspects of the Boards responsilities. Delete and
add to ToR for HR Cttee.

24. To review annually the Board’s asset register detail, with the associated appropriate action taken, to
ensure that its assets are being utilised in a cost effective manner.
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APPENDIX E 

Minute 3002 
05 February 2020 

LOWER SEVERN (2005) INTERNAL 
DRAINAGE BOARD 

TERMS OF REFERENCE  
OF THE ENGINEERING COMMITTEE 

Approved 5th Feb 2020 Minute 3002 

MATTERS FOR DETERMINATION BY THE COMMITTEE 

1. Small engineering schemes or works up to £30,000.

2. Machinery replacement in accordance with the pre-approved programme.

3. The adoption or declassification of watercourses in the context of an approved policy
framework and the regimes of other statutory authorities in this regard.

4. To assess, agree and monitor works for the Capital Programme.

MATTERS FOR RECOMMENDATION BY THE COMMITTEE TO THE BOARD 

5. To review the Board’s rhine maintenance priorities.

6. To review future maintenance liabilities of assets e.g. Environment Agency, outfalls and
main river

7. To review Avonmouth and Severnside developments commuted sums, infrastructure
charges and modelling.

8. To review pumping station maintenance and repair.

Add a new 5 under ‘Matters for determination by the Committee’ 

5. To review and comment on the Assest Register as a standing item on the Agenda.
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MEETING: Governance & Probity Committee    MEETING DATE:  30.11.2022 

REF: LR/B1.1/2022 

Terms of Reference Report 

Introduction 

At the Board meeting on 2nd November 2022 the CEO presented her plan to enable the Board to 
progress with the Pump Station Replacement Programme. Part of this was to review Governance, 
initiate phase 1 and set up an Executive Committee to sit underneath the Board. This Committee 
would meet monthly and have delegated powers from the Board to make the decisions needed to 
support the new Programme Board who would be responsible for the delivery of the replacement 
pump stations. In order to facilitate the new governance, Terms of Reference for the Executive 
Committee and Working Group, attached, would need to be approved by the Board.   

Recommendation:  

The Board approve the Terms of Reference for the Executive Committee and the Programme Board 

Manjit Pope  

Chief Executive Officer 
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LOWER SEVERN (2022) INTERNAL 
DRAINAGE BOARD 

 
TERMS OF REFERENCE  

OF THE NEW IDB EXECUTIVE COMMITTEE 
 

Approved xx December 2022, Minute xxxx 
 
 

Matters for determination by the Executive Committee  
 

Policy & Guidelines 

 

1. Purpose 

The purpose of the Executive Committee is to undertake delegated tasks from the LSIDB 
Board including for key and immediate decisions from LSIDBS Current Sub Committee’s: 

The development and implementation of strategy, operational plans, policies, procedures 
and budgets; 

• the monitoring of operating and financial performance of the Revenue Budget; 
• the monitoring of operating and financial performance of the Capital Programme; 
• the assessment and control of risk; 
• the prioritisation and allocation of resources. 
•  
•  

2. Membership 

The Executive Committee will be made up of the Chief Executive Officer, the Chair, the Vice 
Chair. all the Committee Chairs and Key Officers of the LSIDB as required. Other Members 
may be invited to attend any meeting. The Chief Executive Officer shall act as Chair of the 
Committee. In his/ her absence the LSIDB Chair will act as Chair. 

 

3. Meetings 

The Executive Committee should meet on a monthly basis with prepared agendas of items 
for discussion. A quorum of at least three Members/Officers is required. The LSIDB’s 
Governance Officer will act as secretary and take minutes of the meetings. The minutes of 
the meetings will be circulated at the LSIDB’s Board Meetings and the Chief Executive 
Officer will present a written Chief Executive Officer Report at each quarterly LSIDB’s Board 
meeting. 
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4. Duties 

(i) Management 

• The successful execution of strategy. 
• Recommending objectives and strategy for the LSIDB in the development of its 

businesses. 
• Identifying and executing new business opportunities, Capital Investment Projects if 

approved, outside the current core activities 
• Reviewing the organisation structure of the LSIDB and making recommendations for 

change. 
• Implementing policies relating to health and safety, environment, treasury and 

Statutory social responsibility. 
• Ensuring the control, co-ordination and monitoring of risk and internal controls. 
• Ensuring compliance with relevant legislation and regulations. 
• Prosecution, defence or settlement of litigation. 
• Ensuring appropriate levels of authority are delegated to LSIDB officers throughout 

the LSIDB’s Annual Planning and delivery of Operations. 

(ii) Financial reporting and controls 

• Presentation of the LSIDB’s budgets and five plans to the LSIDB’s Board and, 
following their approval, the achievement of the budgets and plans. 

• Approval of capital projects between £50,000 and £500,000 for budgeted items and 
between £25,000 and £250,000 for unbudgeted items. Identification of the necessary 
funds when making these approvals. Reporting to the Board at the earliest 
opportunity. 

• Adherence to Financial Regulations when authorising procurement. 
• Renewal of banking facilities and arrangements for treasury management. 
• Insurance, including LSIDB’s and officers’ liability insurance. 

(iii) Statutory IDB Governance 

The Committee shall conduct an annual review of its work and terms of reference and an 
assessment of its own effectiveness and make recommendations to the LSIDB’s Board. 
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LOWER SEVERN (2022) INTERNAL 
DRAINAGE BOARD 

 
TERMS OF REFERENCE  

OF THE Interim Capital Pumping Station Programme 
 

Approved xx December 2022, Minute xxxx 
 
 

Matters for recommendation by the Interim Capital Pumping Station Programme to 
the Executive Committee 
 
Purpose and Aim 
Purpose • The purpose of the Board is to be the LSIDB’s advisory Board 

on the Capital Pumping Station Programme.  
Aim • To achieve greater value by considering a range of options that 

are being undertaken for the four remaining pumping stations as 
a whole programme of work. 

• Lead on the development and delivery of the Capital Pumping 
Station Programme; 

• Accountable for the development, review and management of 
the Capital Pumping Station Programme; 

• Establish and embed a robust and effective governance 
framework through which all Capital Pumping Station 
Programme projects will be evaluated and prioritised for 
development and delivery, subject, where appropriate, to 
member approval. 

 

Membership 
Role Name Job Title 
Chair - Programme Board & 
programme Sponsor  

GS LSIDB Board Member Pumping 
Station Member Lead 

Programme - Chief 
Responsible Officer 

MP Chief Executive Officer- LSIDB 

Programme Manager JT Capital Pumping Station 
Programme Manager & LSIDB Civil 
Engineer 

Delivery Manager & 
Customer 

JD Delivery Manager – LSIDB Land 
Drainage Engineer 

Programme Assurance RG (Robert Griffin) Board Member - Programme Audit 
Finance Lead MD Accounts Officer - LSIDB 

 
Responsibilities and expectations for each role are outlined as per Appendix  
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As necessary, other officers will be invited to attend the programme board to discuss or 
report on agenda items.  
 
 

Operation, Authority & Reporting  
Operation Programming 

• Assemble an initial programme of activities which will include 
planned projects and projects that are in flight. 

• Develop, review, maintain and operate an evaluation and 
prioritisation framework against which projects will be submitted 
into the bidding process for future funding opportunities; 

• Secure and monitor the resources available to deliver the 
agreed Capital Pumping Station Programme; 

• Determine and review as necessary the scope of projects within 
the Capital Pumping Station Programme to ensure that there is 
no duplication and that best value is obtained after considering 
the investment of resources and planned outcomes;  

• Manage in-year amendments to the Capital Pumping Station 
Programme, accessing reports escalated by Project Boards and 
agreeing appropriate action; 

• Approve key communication messages for the Capital 
Programme. 
 

 
Management 
• Monitor the delivery of the Capital Pumping Station Programme 

ensuring Programme and projects are on track against 
schedule, expenditure in line with profiles and benefits are being 
realised; 

• Receive CPSP monitoring reports, consider and approve 
matters such as project and programme slippage, change 
control requests for virement and variation to projects; 

• Discuss issues that have been escalated for resolution and 
provide direction to the appropriate delegated officer; 

• Consider implications of changes to external funding (including 
opportunities and risk);  

• Ensure that New LSIDB Executive Committee and LSIDB Board 
Members are engaged, as appropriate and they are full-
appraised about the delivery of the Programme; 
 

 
Review 
• Assure that the agreed programme and project management 

arrangements are followed;  
• Ensure that a consistent approach is taken and any cross-

cutting issues are governed appropriately. This includes 
ensuring that Programme and Boards are attended by the 
appropriate officers;  

• Review interdependencies across the Programme and take any 
appropriate action to ensure that the Programme is not 
compromised. 
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Authority • The CPSP Board is an CEO led working group that acts mainly 
as an advisory body and that offers recommendations to the 
Member panel and committees; 

• The CPSP Board has no delegated authority beyond these 
Terms of Reference Final decisions are subject to approval from 
the appropriate decision-making bodies and compliance with 
financial rules and regulations. 

Reporting • The Capital Pumping Station Programme Board will report 
updates to the LSIDB Executive Committee and then LSIDB 
Board Members. 

 
 

 
Meetings 

• The Interim Capital Pumping Station Programme Board will meet at least monthly.  
• Once established the permanent Capital Pumping Station Programme Board will 

meet at least quarterly. 
• Additional meetings will be held as necessary or working groups may be set up to tie 

in with key stages in the project planning and budget setting processes. 
• The Board will be serviced by the Programme Manager. 
• An agenda will be prepared and distributed 2 days before each meeting.  
• Actions will be produced following the meeting and distributed as part of the minutes 

once approved as an accurate record of the meeting by the Chair. 

 

Review of Terms of Reference 
A review of the Terms of Reference will be completed prior to the establishment of the 
permanent Capital Pumping Station Programme Board. Following that a review will be 
undertaken annually by the Capital Pumping Station Programme Manager.  
Changes to the Programme Board membership can be made with approval by the Chair.  
 
Quorum 
In order for a meeting to proceed/decisions to be ratified, there must be at least three 
members in attendance, including the Chair of the Board or their nominated representative. 
 
 

Commented [MP1]: MD to Check 

21



 

 

 

MEETING: Governance & Probity Committee                                                     MEETING DATE:  30.11.2022 

REF: LR/B1.1/2022                                                     

 

Governance and Probity Terms of Reference 

 

Introduction 

Historically the Governance and Probity Committee have had delegated powers from the Board to 
make recommendations for the Boards Governance.  

As part of a review of the Boards Governance it was considered that the Governance and Probity 
Committee should be given delegated powers to determine some of the matters currently on the 
Terms of Reference as attached. 

 
Recommendation:  

The Board approve the revised Governance and Probity Committee Terms of Reference.  

 

 

 

 

 

 

 

Manjit Pope  

Chief Executive Officer  
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LOWER SEVERN (2005) INTERNAL 
DRAINAGE BOARD 

 
TERMS OF REFERENCE  

OF THE GOVERNANCE & PROBITY COMMITTEE 
Approved Feb 23, Minute tbc 

 
Matters for recommendation by the Committee to the Board 
 
1.  Consideration of proposals affecting the structure, size or composition of the Board. 

 
2. Consideration of Nomination, selections and removal of Board Members. 

 
3. Consideration of any proposal to alter the Board’s overall corporate governance 

arrangements and committee structure. 
 
 
Matters for determination by the Committee to the Board 
 

4. Formulation or revision of Standing Orders, Procedural Rules, Financial Regulations and 
policies. 

 
5. Terms of reference of, and delegations to, committees. 

 
6. Delegations to Officers.  

 
7. Formulation or revision of Codes of Member and Officer Conduct or related Protocols. 

 
8. Formulation or revision of any policy document relating to the Board’s policies or practices 

under Data Protection, Freedom of Information or Anti - Fraud or Bribery legislation and IT 
Security/E-risks. 

 
9. Formulation or revision of Complaints Procedures.  

 
10. Delegation to the Principal Officer Chief Executive Officer to receive, consider and 

determine complaints and to submit reports to Members as appropriate. 
 

11. Formulation of any protocols intended to clarify and/or facilitate the efficient administrative 
operation of the Board or its Committees. 

 
12. To keep under regular review the content and effectiveness of the Board’s corporate 

governance arrangements generally and to make appropriate recommendations to the 
Board.  
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MEETING: Governance & Probity Committee                                                     MEETING DATE:  30.11.2022 

REF: LR/B1.1/2022                                                     

 

Guidance to local councils on appointment of Members 

 

Introduction 

The Board currently have no guidance for local councils on appointing members to the Board. As 
part of reviewing the Board policies, governance and addressing any gaps it would be prudent for 
the Board to develop a guidance document for local councils. 

The Water Management Alliance have kindly allowed us to reference their Guidance to Local 
Councils on Members which is attached. 

 

Resolved:  

The report be noted  

 

 

 

 

Manjit Pope 

Chief Executive Officer 
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MEETING: Governance & Probity Committee                                                     MEETING DATE:  30.11.22 

REF: MP/B1.1/2022                                                    REPORT BY: CEO 

 

POLICY REVIEW  

 

Introduction 

In line with the Schedule of Policies the Committee are to review the following: 

• Members Code of Conduct 

o Inclusion of the new I.Care Values 

o Members to signed the Code of Conduct annually 

• Grievance Hearings 

• Guidance for Elected Members in respect of Extended Absence 

• Home Working Policy  

 

Recommendation:  

The policies be reviewed and amendments be submitted to the Board for approval. 

 

 

 

Manjit Pope  

Chief Executive Officer 



 
 

Minute 3173 
3 February 2021 

 

 
LOWER SEVERN INTERNAL DRAINAGE BOARD 

 
MEMBERS’ CODE OF CONDUCT 

 
FOREWORD 
 

This Members’ Code of Conduct has been prepared by the Lower Severn Internal Drainage 
Board, and is compliant with the Code of Conduct for Board Members of Public Bodies 
issued by the Cabinet Office, June 2011. 
The Board has adopted this Members’ Code of Conduct as one of its policies and is 
committed to its implementation. The Board will review the Members’ Code of Conduct 
periodically and update it as appropriate. 
 
Signed: _______________________________ Minute:   3173                            

 
 

Name:  _______________________________  Date: __________________ 
Chairman of the Board 

 
CONTENTS 

Part 1 GENERAL PROVISIONS 
1. Introduction and interpretation 
2. Scope 
3. Key principles of public life 
4. General conduct 
5. Use of public funds 
6. Allowances 
7. Gifts and hospitality 
8. Responsibilities 

Part 2 MEMBERS’ INTERESTS 
9. Personal interests 
10. Disclosure of personal interests 
11. Prejudicial interest generally 
12. Effect of prejudicial interests on participation of debate 

Part 3 REGISTRATION OF MEMBERS’ INTERESTS 
13. Registration of members’ interests 
14. Sensitive information 
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LOWER SEVERN INTERNAL DRAINAGE BOARD 
 

MEMBERS’ CODE OF CONDUCT 
 

Part 1 
GENERAL PROVISIONS 

 
1. Introduction and interpretation 

1) This code applies to you as a Member of an Internal Drainage Board.   
2) In this code “Member” includes: 

(a) an appointed Member; 

(b) an elected Member; and 

(c) a co-opted Member, 

of an Internal Drainage Board. 

3) As a Member it is your responsibility to comply with the provisions of this Code. 
4) In this Code “meeting” means any meeting of: 

(a) the Internal Drainage Board; 

(b) any of the Internal Drainage Board’s Committees, Sub-Committees or Working 
Parties 

 

2. Scope 
1) You must comply with this Code whenever you:  

(a) conduct the business of your Internal Drainage Board (which, in this Code, 
includes the business of the office to which you are elected or appointed); or 

(b) claim to  
(c) or act or consciously give the impression you are acting as a representative of 

your Internal Drainage Board, and references to your official capacity are 
construed accordingly. 

2) This Code does not have effect in relation to your conduct other than where it is in 
your official capacity. 

3) Where you act as a representative of your Internal Drainage Board: 
(a) on another relevant Internal Drainage Board, you must, when acting for that other 

Internal Drainage Board, comply with that other Internal Drainage Board’s code of 
conduct; or 

(b) on any other body, you must, when acting for that other body, comply with your 
Internal Drainage Board’s code of conduct, except and insofar as it conflicts with 
any other lawful obligations to which that other body may be subject. 
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3. Key Principles of Public Life 
1) When acting as a member of an Internal Drainage Board you should behave in a 

manner consistent with the following principles to achieve good water management 
of the district, and maintain public confidence in the Internal Drainage Board: 
(a) SELFLESSNESS: You should take decisions solely in terms of the public 

interest. You should not do so in order to gain financial or other material benefits 
for themselves, their family, or their friends; 

(b) INTEGRITY: You should not place yourself under any financial or other obligation 
to outside individuals or organisations that might, or might be perceived to, 
influence you in the performance of your official duties; 

(c) OBJECTIVITY: In carrying out public business, including making public 
appointments, awarding contracts, or recommending individuals for rewards and 
benefits, you should make choices on merit 

(d) ACCOUNTABILITY: You are accountable for your decisions and actions to the 
public and must submit yourself to whatever scrutiny is appropriate to your office; 

(e) OPENNESS: You should be as open as possible about all the decisions and 
actions that you take. You should give reasons for your decisions and restrict 
information only when the wider public interest clearly demands; 

(f) HONESTY: You have a duty to declare any private interests relating to your 
public duties and to take steps to resolve any conflicts arising in a way that 
protects the public interest; 

(g) PERSONAL JUDGEMENT: You may take account of the views of others, 
including their political groups, but should reach your own conclusions on the 
issues before you and act in accordance with those conclusions; 

(h) RESPECT OF OTHERS: You should promote equality by not discriminating 
unlawfully against any person, and by treating people with respect, regardless of 
their race, age, religion, gender, sexual orientation or disability. You should 
respect the impartiality and integrity of the Internal Drainage Board’s statutory 
officers, and its other employees; 

(i) DUTY TO UPHOLD THE LAW: You should uphold the law and, on all occasions, 
act in accordance with the trust that the public is entitled to place in you; and 

(j) LEADERSHIP: You should promote and support these principles by leadership 
and example. 
 

4. General conduct 
1) You must treat others, including employees and Members of your Internal Drainage 

Board, with courtesy and respect. 
2) You must not: 

(a) do anything which may cause your Internal Drainage Board to breach the 
Equality Act 2010; 

(b) bully any person; 
(c) intimidate or attempt to intimidate any person who is or is likely to be: 

i) a complainant,  
ii) a witness, or 
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iii) involved in the administration of any investigation or proceedings, in relation 
to an allegation that a Member (including yourself) has failed to comply with 
his or her Internal Drainage Board’s code of conduct; or 

(d) do anything which compromises or is likely to compromise the impartiality of 
those who work for, or on behalf of, your Internal Drainage Board. 

(e) ask or encourage Members or employees of your Internal Drainage Board to act 
in any way which would conflict with their own Code of Conduct. 

3) You must not: 
(a) disclose information given to you in confidence by anyone, or information 

acquired by you which you believe, or ought reasonably to be aware, is of a 
confidential nature, except where: 
i) you have the consent of a person authorised to give it;  
ii) you are required by law to do so; 
iii) the disclosure is made to a third party for the purpose of obtaining 

professional advice provided that the third party agrees not to disclose the 
information to any other person; or 

iv) the disclosure is: 
(aa) reasonable and in the public interest; and 
(ab) made in good faith and in compliance with the reasonable 

requirements of the Internal Drainage Board; or 
(b) prevent another person from gaining access to information to which that person is 

entitled by law. 
4) You must not conduct yourself in a manner which could reasonably be regarded as 

bringing your office or Internal Drainage Board into disrepute. 
5) You: 

(a) must not use or attempt to use your position as a member improperly to confer on 
or secure for yourself or any other person, an advantage or disadvantage; and 

(b) must, when using or authorising the use by others of the resources of your 
Internal Drainage Board: 
i) act in accordance with your Internal Drainage Board’s reasonable 

requirements; and 
ii) ensure that such resources are not used improperly for personal gain.  

 
5. Use of Public Funds 

1) You have a duty to ensure the safeguarding of public funds and the proper custody of 
assets which have been publicly funded. 

2) You must carry out your fiduciary obligations responsibly – that is, take appropriate 
measures to ensure that the body uses resources efficiently, economically and 
effectively, avoiding waste and extravagance. 

 
6. Allowances 

1) You must comply with the rules set by the Internal Drainage Board regarding 
remuneration, allowances and expenses. It is your responsibility to ensure 
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compliance with all relevant HM Revenue and Customs’ requirements concerning 
payments, including expenses. 

 
7. Gifts and hospitality 

1) You must not accept any gifts or hospitality which might, or might reasonably appear 
to, compromise your personal judgement or integrity or place you under an improper 
obligation. 

2) You must never canvass or seek gifts or hospitality. 
3) You must comply with the rules set by the body on the acceptance of gifts and 

hospitality.  You should inform the Clerk  Chief Executive Officer of any offer of gifts 
or hospitality and ensure that, where a gift or hospitality is accepted, this is recorded 
in a public register in line with the rules set by the body. 

4) You are responsible for your decisions on the acceptance of gifts or hospitality and 
for ensuring that any gifts or hospitality accepted can stand up to public scrutiny and 
do not bring the public body into disrepute. 

 
8. Responsibilities as a Board Member 

1) You should play a full and active role in the work of the Internal Drainage Board.  You 
should fulfil your duties and responsibilities responsibly and, at all times, act in good 
faith and in the best interests of the Board. 

2) You should deal with the public and their affairs fairly, efficiently, promptly, effectively 
and sensitively, to the best of your ability.  You must not act in a way that unjustifiably 
favours or discriminates against particular individuals or interests. 

3) You must comply with any statutory or administrative requirements relating to your 
post. 

4) You should respect the principle of collective decision-making and corporate 
responsibility.  This means that, once the Board has made a decision, you should 
support that decision. 

5) You must not use, or attempt to use, the opportunity of public service to promote your 
personal interests or those of any connected person, firm, business or other 
organisation.  

6) You should act in the interests of the Board as a whole and not as a representative or 
delegate of the body by whom you are appointed. You must not use your position as 
a Board Member except for the benefit of the Board. 

7) As a Board Member you have duties and responsibilities analogous to those of 
directors of companies, who owe a fiduciary duty to the company and must exercise 
independent judgement. 

8)  Subject to your obligations as a Board Member under this Code (including the 
disclosure and registration of interests), the requirements of the Code are not 
intended to restrict your rights, acting in a private capacity, to safeguard or promote 
your own proper interests. 
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Part 2 
MEMBERS’ INTERESTS 

 
9. Personal interests 

1) You must ensure that no conflict arises, or could reasonably be perceived to arise, 
between your public duties and your personal interests – financial or otherwise. 

2) You must remove yourself from the discussion or determination of matters in which 
you have a financial interest.  In matters in which you have a non-financial interest, 
you should not participate in the discussion or determination of a matter where the 
interest might suggest a danger of bias. 

3) When considering what non-financial interests should be declared, you should ask 
yourself whether a member of the public, acting reasonably, would consider that the 
interest in question might influence your words, actions or decisions. 

4) It is your responsibility to ensure that you are familiar with the Board’s rules on 
handling conflicts of interests, that you comply with these rules and that your entry in 
the Board’s Register of Members’ Interests is accurate and up-to-date. 

5) You have a personal interest in any business of your Internal Drainage Board where 
either: 
(a) it relates to or is likely to affect; 

i) anybody of which you are a member or in a position of general control or 
management and to which you are appointed or nominated by your Internal 
Drainage Board; 

ii) anybody: 
(aa) exercising functions of a public nature; 
(ab) directed to charitable purposes; or 
(ac) one of whose principal purposes includes the influence of public 

opinion or policy (including any political party or trade union), 
of which you are a Member or in a position of general control or management; 

iii) any employment or business carried on by you; 
iv) any person or body who employs or has appointed you; 
v) any person or body, other than a relevant Internal Drainage Board, who has 

made a payment to you in respect of your election or any expenses incurred 
by you in carrying out your duties; 

vi) any person or body who has a place of business or land in your Internal 
Drainage Board’s area, and in whom you have a beneficial interest in a class 
of securities of that person or body that exceeds the nominal value of £25,000 
or one hundredth of the total issued share capital (whichever is the lower); 

vii) any contract for goods, services or works made between your Internal 
Drainage Board and you or a firm in which you are a partner, a company of 
which you are a remunerated director, or a person or body of the description 
specified in paragraph (vi); 

viii) the interests of any person from whom you have received a gift or hospitality 
with an estimated value of at least £25; 

ix) any land in your Internal Drainage Board’s area in which you have a 
beneficial interest; 
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x) any land where the landlord is your Internal Drainage Board and you are, or a 
firm in which you are a partner, a company of which you are a remunerated 
director, or a person or body of the description specified in paragraph (vi) is, 
the tenant; 

xi) any land in the Internal Drainage Board’s area for which you have a licence 
(alone or jointly with others) to occupy for 28 days or longer; or 

(b) a decision in relation to that business might reasonably be regarded as affecting 
your well-being or financial position or the well-being or financial position of a 
relevant person to a greater extent than the majority of: 
i)  other Board ratepayers 
ii) ratepayers or inhabitants of the locality affected by the decision;  

6) In paragraph 9.5(b), a relevant person is—  
(a) a Member of your family or any person with whom you have a close association; 
(b) any person or body who employs or has appointed such persons, any firm in 

which they are a partner, or any company of which they are directors; 
(c) any person or body in whom such persons have a beneficial interest in a class of 

securities exceeding the nominal value of £25,000; or 
(d) any body of a type described in paragraph 9.5(a)i or 9.5(a)ii. 

 
10. Disclosure of personal interests 

1) Subject to paragraphs 10.2 to 10.5, where you have a personal interest in any 
business of your Internal Drainage Board and you attend a meeting of your Internal 
Drainage Board at which the business is considered, you must disclose to that 
meeting the existence and nature of that interest at the commencement of that 
consideration, or when the interest becomes apparent. 

2) Where you have a personal interest in any business of your Internal Drainage Board 
which relates to or is likely to affect a person described in paragraph 9.5(a)i or 
9.5(a)ii(aa), you need only disclose to the meeting the existence and nature of that 
interest when you address the meeting on that business. 

3) Where you have a personal interest in any business of the Internal Drainage Board of 
the type mentioned in paragraph 9.5(a)viii, you need not disclose the nature or 
existence of that interest to the meeting if the interest was registered more than three 
years before the date of the meeting. 

4) Paragraph 10.1 only applies where you are aware or ought reasonably to be aware 
of the existence of the personal interest. 

5) Where you have a personal interest but, by virtue of paragraph 14, sensitive 
information relating to it is not registered in your Internal Drainage Board’s Register 
of Members’ Interests, you must indicate to the meeting that you have a personal 
interest, but need not disclose the sensitive information to the meeting. 
 

11. Prejudicial interest generally 
1) Subject to paragraph 11.2, where you have a personal interest in any business of 

your Internal Drainage Board you also have a prejudicial interest in that business 
where the interest is one which a Member of the public with knowledge of the 
relevant facts would reasonably regard as so significant that it is likely to prejudice 
your judgement of the public interest. 
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2) You do not have a prejudicial interest in any business of the Internal Drainage Board  
unless that business: 
(a)  affects your financial position or the financial position of a person or body 

described in paragraph 9; 
(b)  relates to the determining of any approval, consent, licence, permission or 

registration in relation to you or any person or body described in paragraph 4; or 
(c) if that business relates to the functions of your Internal Drainage Board in respect 

of—  
i) an allowance, payment or indemnity given to members;  
ii) setting drainage rates or a special levy under the Land Drainage Act 1991. 

 
12. Effect of prejudicial interests on participation of debate 

1)  If you have a prejudicial interest in any item of business, you must declare that 
interest and leave the meeting whilst the item is under consideration. Accordingly, 
you can take no part in the discussion or voting on the matter. 

   

Part 3 
Registration of Members’ Interests 

 
13. Registration of Members’ Interests 

1) Subject to paragraph 14, you must, within 28 days of: 
(a) this Code being adopted by or applied to your Internal Drainage Board; or 
(b) your election or appointment to office (where that is later), 
register in your Internal Drainage Board’s Register of Members’ Interests details of 
your personal interests where they fall within a category mentioned in paragraph 
9.1(a), by providing written notification to your Internal Drainage Board’s Principal 
Officer Chief Executive Officer. 

2) Subject to paragraph 14, you must, within 28 days of becoming aware of any new 
personal interest or change to any personal interest registered under paragraph 13.1, 
register details of that new personal interest or change by providing written 
notification to your Internal Drainage Board’s Principal Officer. Chief Executive 
Officer. 
 

14. Sensitive information 
1) Where you consider that the information relating to any of your personal interests is 

sensitive information, and your Internal Drainage Board’s Principal Officer Chief 
Executive Officer agrees, you need not include that information when registering that 
interest, or, as the case may be, a change to that interest under paragraph 14. 

2) You must, within 28 days of becoming aware of any change of circumstances which 
means that information excluded under paragraph 14.1 is no longer sensitive 
information, notify your Internal Drainage Board’s Clerk Chief Executive Officer 
asking that the information be included in your Internal Drainage Board’s register of 
members’ interests. 
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3) In this Code, “sensitive information” means information whose availability for 
inspection by the public creates, or is likely to create, a serious risk that you or a 
person who lives with you may be subjected to violence or intimidation. 
 
 
 

 
 

 

I [Board Member] agree to follow the above Member code of conduct and I understand my 
repsonsibilities as a Member of the Lower Severn Internal Draiange Boards Board. 

 

Signed………………………………………………………………….. 

 

Dated:………………………………………………………………….. 
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1  Minute 2879 
  5th June 2019 
 

 

LOWER SEVERN (2005) INTERNAL DRAINAGE 
BOARD 

GRIEVANCE HEARINGS: PRINCIPLES AND PROCEDURE  

 

STEP ACTION TIMESCALE 
1 On receipt of a formal written grievance, PO CEO invites 

the aggrieved party and their chosen representative to a 
meeting to hear their grievance. 

 

Within 7 working 
days 

2 PO CEO, together with two Members as agreed between 
the PO CEO and the Chairman, listen to the aggrieved 
party’s representations, ask questions as appropriate and 
adjourn the meeting. 

 

Within 14 
working days 

3 PO CEO and the two Members discuss the issues raised, 
investigating where necessary and make a decision. 

 

- 

4 PO CEO writes to the aggrieved party – and/or arrange a 
meeting with them – to notify them of the decision, the 
reasons why and advise them of their right of appeal. 

 

Within 2 working 
days of Step 3 

5 If the case proceeds to the appeal stage, the aggrieved 
party set out in writing to the PO CEO the basis for their 
appeal. 

 

Within 14 
working days of 

Step 4 

6 PO CEO, together with two different Members as agreed 
between the PO CEO and the Chairman, conducts a 
second meeting with the aggrieved party along the same 
lines as the first hearing of the case. 

 

Within 14 
working days of 

Step 5 

7 PO CEO notifies the aggrieved party of the outcome of 
their appeal. 

 

Within 2 working 
days  
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PRINCIPLES 

1. The PO CEO and nominated Members have full delegated authority to determine the 

case. 

2. When a survey or review report is commissioned from a third party, the Board 
should be very clear about whether or not the findings of the report are intended to 
be binding, and if not, why not. 

3. The Board’s position on its expectations regarding a forthcoming survey or review 
should be communicated to all affected staff. 

4. In the interest of maintaining trust between employer and employee, the results of a 
survey/review should be shared with the affected employee. The findings should not 
be redacted or amended in any way. 

5. Similarly, any information obtained by an employee should be shared with the 
Members and officers dealing with the case, along with an indication of its 
provenance.  

6. The process is fully documented, (eg correspondence and minutes of meetings). 

7. In order to promote mutual understanding and to avoid doubt, oral communications 
should always be confirmed in writing, dated and shared. 

8. The Board’s dealings with an aggrieved member of staff, whilst confidential, should 
be open and transparent. Both officers and Members should ensure that information 
provided to either party, from whatever source, should be shared in full by both 
sides so that the same facts and arguments are available to all. This is in line with the 
judicial process whereby lawyers for each side must disclose the details of their 
respective cases prior to the court hearing. 

9. Staff should be provided with direct access to Members on request– eg Chairman 
and Vice –Chairman of the Board together with the Chairman of the Staff & Pensions 
Human Resources Committee – so that they can explain their case informally; this 
may help to avoid recourse to the formal grievance procedure. 

10. Grievance cases should be heard without delay. 
11. Both parties must accept that no action should be taken that prejudices a case (eg by 

issuing a management instruction, amending a contract of employment or working 
to rule) during its progress through the grievance procedure. 

In order to maintain impartiality, where a case appears to be intractable then formal 
mediation should be used to achieve a full, fair and final resolution.   
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Minute No. 2352 
 

LOWER SEVERN (2005) INTERNAL DRAINAGE 
BOARD 

 
Guidance Note for Elected Members in Respect of Extended 

Absence 
 

Approved 22 June 2016 Minute No 2352 
 
 
1. It is the responsibility of elected Members to ensure that their membership of the Board 

does not cease by reason of unapproved absence. 

2. Without prejudice to the above, an appropriate officer will maintain a check on 
attendance and will contact a Member if there appears to be a danger of losing their 
membership of the Board through non-attendance at meetings. 

3. Prior to the expiration of 6 months from their last attendance at a meeting of the Board 
(which term includes Committees, Sub-Committees and Working Parties or Panels), the 
Member should apply for an extension in writing (by letter or e-mail) if he or she believes 
that they will not be able to attend another meeting within the 6 month period, stating the 
reasons for the request and indicating the anticipated length of extension required. 

4. If time constraints allow, the request will be put to the next available Board meeting. If 
time constraints do not allow this, the Chairman and Vice-Chairman of the Board will 
determine the request after consulting the Chairman of the Governance & Probity 
Committee and the Head of Governance. Chief Executive Officer 

5. Once an extension has been given, any further application to extend the period granted 
in respect of the initial request will be a matter solely for a Board meeting to determine. 
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LOWER SEVERN (2005) INTERNAL DRAINAGE 
BOARD 

HOME WORKING POLICY 
 
Introduction 
 
This policy applies to any work being done at home, by an employee for part of their 
working week at home (“a part week homeworker”).  The term “homeworker” or 
“homeworking” in this policy covers any of these employees.  

This policy is not intended for use where a period of temporary homeworking is being 
proposed, but rather is for use where a permanent change of terms is being made 
regarding homeworking.   

The Board supports homeworking in appropriate circumstances either on an occasional 
or regular basis.  However, those who are allowed to work from home must comply with 
this policy and the decision as to whether or not any homeworking is appropriate remains 
with the Board. 

The holders of the following posts are designated as “part week homeworkers”: 

Principal Officer Chief Executive Officer, Accounts Officer, Land Drainage Engineer, Civil 
Engineer, Admin/Payroll Officer and Ratings/Admin Officer.  

Place of work 
 

A designated homeworker’s place of work will be their current home address. Where 
this changes, it is the responsibility of the designated homeworker to notify the Board.  
A minimum of four weeks’ notice of change of address must be provided. 

 
Office attendance by homeworkers  

 
A homeworker can be required to attend, or work from, the office at the Board’s 
discretion on any day that they would normally work at home, provided reasonable 
notice is given.  This can be for any reason including: 

 
• for the purposes of attending meetings, briefings or training;  

 
• during key points of a business cycle; or 

 
• to deputise for absent colleagues.   
 

Travel costs of designated homeworkers 
 

All business trips undertaken to and from the home address of a designated 
homeworker will be refunded in line with the Board’s normal reimbursement of 
expenses arrangements. 

 
Equipment and workstation 
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The homeworker will be required to provide a secure room in which they will work, 
preferably dedicated to work purposes. 
 
For all homeworkers, the Board will provide: 

 
• all necessary computer equipment; and 

 
• stationery.   
 
Any equipment and office supplies remain the property of the Board and must not be 
removed from the homeworker’s home address without written permission from their 
line manager, save to bring to a work location.  They must not be used other than for 
work purposes.  It is the responsibility of the homeworker to take reasonable care of 
them and they will be responsible for any damage to them which goes beyond normal 
wear and tear.  The homeworker must report any damage to them, or malfunctioning of 
them, to their line manager as soon as possible. 

 
Provided reasonable notice is given, homeworkers must allow other Board employees 
and contractors acting on the Board's behalf, to have access to their home at any 
reasonable time, in order that those employees or contractors: 
 

• may install, inspect, replace, service, repair or maintain the items listed above; 
or carry out a risk assessment, or 
 

• collect items belonging to the Board (including any of the items listed above) 
on termination of employment, if they have not already been returned within the 
period requested. 

 
 

Reimbursement of costs  
 
Homeworkers will be reimbursed for all reasonable costs, provided itemised receipts are 
submitted in accordance with the Board’s normal reimbursement arrangements.  

 
Insurance 

 
All property provided for use in the home will be covered under the Board’s insurance policy. 

 
Any homeworker provided with Board property at home must not do, cause or permit any 
act or omission which will affect coverage under the Board insurance policy. If in any doubt 
as to whether particular acts or omissions will have this effect, the homeworker should 
consult their line manager immediately. 

 
Homeworkers who hold a household/home insurance policy must notify their insurer of 
their homeworking arrangements, and are responsible for ensuring that those arrangements 
do not breach any policy condition, restrictive covenant affecting their home address, local 
authority planning restriction or mortgage condition. 

 
General liability 

 
As owner/occupier of their home, the homeworker remains responsible for ensuring: 
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• the safety of any visitors to the premises, as well as any other family members, 
particularly children;  
 

• that the general fabric of the home and its fixtures and fittings, including in any area in 
which the homeworker works, are maintained in a safe and functional state for 
performance of work there; e.g. electrical sockets and other parts of a homeworker’s 
domestic electric system are their own responsibility; 
 

• that the costs of electricity, water, heating, telephone, broadband and other utilities (save 
as specifically agreed otherwise) are paid and remain the employee’s responsibility.  
 

 
Confidentiality, data protection and use of Board IT systems 

 
All homeworkers must comply with their duties and obligations with regard to confidentiality, 
data protection and use of the Board’s IT systems and network under their contracts of 
employment and relevant policies, including in relation to e.g. data protection, internet, email 
and communications, information security, Acceptable Use and records retention. 
 
Homeworkers should refrain from revealing to customers/clients that they work from home. 
They must not provide their personal address or personal contact details to 
customers/clients or to any third parties associated with the Board. Meetings between 
customers/clients and employees at home are prohibited. All communications should be 
routed through the Board workplaces.  

 
The homeworker is responsible for maintaining the security and confidentiality of any 
business-related resources, equipment or information to which the homeworker has access. 
In particular: 
 

• the homeworker must take all reasonable steps to restrict the access of family and 
friends to work equipment, materials, documents and other data in order to avoid 
damage or loss and maintain business confidentiality; 
 

• the homeworker must ensure that all confidential material that requires disposal is 
shredded or, in the case of electronic material, securely destroyed, as soon as any 
need for its retention has passed; and 
 

• the homeworker must take reasonable care of work-related information and Board 
property when travelling to or from home. 

 
Health and safety 
 
The Board has certain obligations under health and safety legislation which may require it 
on occasion to perform a risk assessment of the work activities carried out by a homeworker. 
The purpose of completing a risk assessment is to identify the hazards relating to the 
homeworker's work activities and to decide whether sufficient steps have been taken to 
prevent harm to the homeworker or anyone else who may be affected by their work. 
 
Risk assessments in relation to the working environment of a homeworker may, depending 
on what approach is viewed as most appropriate by the Board, be carried out by another 
employee or by a contractor on the Board's behalf (and, in order to facilitate this, the 
homeworker is required to provide access to their home to the extent described above); or 
as a self-assessment by the homeworker. 
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Where self-assessments are required, appropriate guidance and advice will be provided to 
the homeworker; and the homeworker is expected to cooperate fully and follow such 
guidance. 

 
Where a homeworker works with display screen equipment: 

 
• the Board will ensure that the equipment is safe and fit for use, and advice will be 

provided to the homeworker on how to use it safely, including information on breaks 
from work; and 

 
• they are entitled to eye tests paid for by the Board, in line with standard guidelines 

for other employees. 
 

All risk assessment findings will be recorded and reviewed as appropriate. 
 

In the event that an accident occurs, or the homeworker contracts an illness or sustains an 
injury, or generally feels unfit to work, this must be notified as soon as possible to their line 
manager.  A homeworker must inform their line manager as soon as possible if they become 
pregnant.  

 
For further health and safety information, see the Health and Safety Policy. 

 
Communication and meetings 

 
To minimise the potential isolation of designated homeworkers, and/or to allow for their 
proper supervision and management, line managers will, where appropriate, involve 
homeworkers in regular meetings or consultations. Homeworkers are required to attend 
such meetings. If a homeworker cannot attend a scheduled meeting for good reason, they 
should notify the person organising the meeting in advance. 

 
In addition to regular meetings, line managers will ensure that regular contact is made 
between the designated homeworker and members of the homeworker’s team. 

 
Homeworkers are expected to be contactable, within reason, during the agreed hours of 
work. Contact outside these hours will only be made in cases of urgency. 

 
 

Training and development 
 

Training of designated homeworkers will take place as appropriate and required. Designated 
homeworkers will be expected to participate in any departmental or general training 
sessions. 

 
Designated homeworkers will have the same opportunities as office-based workers to apply 
for advertised vacancies within the Board. 

 
Monitoring and review 

 
The homeworking policy will be reviewed on a regular basis. 

 
In the unlikely event that the homeworking arrangement is not operating effectively, the 
Board reserves the right to require a homeworker to undertake their work in the office on a 
permanent basis instead. In the event that this occurs, the Board will provide the 
homeworker with reasons for the change and give reasonable notice of its implementation. 
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Lower Severn IDB’s Vision 

Our Vision is for LSIDB to make a significant contribution to the sustainable use of parts of Lower 
Severn Region with special drainage needs. LSIDB will deliver an efficient, cost-effective service and 
be recognised as key participants of the FCERM (Flood and Coastal erosion risk management) 
community providing water level management on a daily basis to the catchments we serve and 
assisting all our partners. LSIDB is valued for the role we undertake in helping deal with current and 
Future human and environmental challenges, and in improving and sustaining our quality of life. 

 

Lower Severn IDB’s Mission Statement1 

We Provide land drainage, flood risk management and surface water management to achieve safe, 
prosperous communities that enjoy the amenity and biodiversity benefits of the water environment. 

 

LSIDB’s Strategic Objectives 

• Reduce the risk to people, property, agricultural and developed infrastructure and the 
natural environment by providing and maintaining technically, environmentally and economically 
sustainable flood and defences within our watershed catchment areas. 

• Become the preferred local delivery partner of choice for all flood risk management services 
in our watershed catchment areas, by working closely with other Flood Risk Management 
Authorities, partners and stakeholders. 

• Enable and facilitate land use for residential, Agricultural, commercial, recreational and 
environmental purposes in our watershed catchment areas, by guiding and regulating activities that 
would otherwise increase flood risk. 

• Nurture, enhance and maintain the natural habitats and species which exist in and alongside 
watercourses and other flood risk management infrastructure in our watershed catchment areas. 

 

Lower Severn IDB’s guiding principles are:  

• Be recognised as competent FCERM authority 

• Play a full part in local partnerships 

• Have a distinct role working with other relevant authorities 

• Strive to become ‘The benchmark delivery partner’ of choice for Lead Local Flood Authorities and 
partners 

• Build capacity and adjust to deal with new challenges 

• Leading example in sustainable service operations and our proactive adaption to climate change 
impacts 

 
1 MP Proposal for LSIDB Board December 2022 
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Schedule of Policies with Review Dates         Updated:   Nov  2022 

              Due for review: 30th Nov 2022  
 

Date of Adoption Minute 
Number 

Web Site Last Reviewed by G&P 
Committee 

Proposed 
Review 

Date 
Policy/Document  

1. Anti-Bribery Policy 23 September 2020 3106 Published  2 September 2020 2023 
2. Anti-Fraud and Corruption Policy 23 September 2020 3106 Published 2 September 2020 2023 
3. Biodiversity Action Plan 2 February 2022 3324 Published 12 January 2022 2025 

 
3a.  Biosecurity Policy and Procedures 6 February 2019 2822 No  2023 
4. Complaints Against Board Members Procedure 23 September 2020 3106 Published 2 September 2020 2023 
5. Complaints Procedure 23 September 2020 3106 Published 2 September 2020 2023 
6. Data Protection Policy 28 April 2021 3211 Published 31 March 2021 2024 
7. Delegation of Powers to Officers 24 June 2015 2221 Published 4 December 2019 (2968) March 23 
8. Employee Handbook  5 November 2014  2099 No Revised April 2021 

by Citation 
2023 

9.  Financial Regulations  3 February 2021 3002 Published 5 February 2021(Board) 2023 
10. Flood Protection and Water Level Management 

Policy Statement 18 September 2013 1860 Published   

11. Freedom of Information Publication Scheme 3 February 2021 3173 Published 2 December 2020 2024 
12. Gifts and Hospitality Policy 3 February 2021 3173 Published 2 December 2020 2024 
13. Grievance Hearings  5 June 2019 2879 No 3 April 2019 2022 
14. Guidance for Elected Members in repect of 

extended absence 
22 June 2016 2352 No  2022 

15. Home Working Policy 3 November 2021 3294 No To be reviewed by G&P in Nov 
2022 for Full Board in Feb 2023 

2022 

16. Media Protocol 3 February 2021  3173 Published 2 December 2020 2024 
17. Media and Publicity Policy 26 February 2020     
18. Member Code of Conduct 3 February 2020 3173 Published 2 December 2020 2024 
19. Members/Officer Protocol 2 February 2022 3340 No* 12 January 2022 2025 
20. Mission Statement 6 February 2019 2823 Published 5 December 2018 2022 
21. Redundancy Policy  23 September 2020  3106 No* 2 September 2020 2023 
22. Standing Orders 28 April 2021 3211  Published 31 March 2021 2024 
23. Substitute Member Protocol 2 February 2022 3340 No*  12 January 2022 2025 
24. Voting on Appointments Procedure 8 June 2022 3421 No* 30 March 2022 2025 
25. Whistle Blowing Policy (revise 2 years not 3) 3 February 2021 3173 Published 2 December 2020 2023 
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Terms of Reference for the Board and Committees Date of Adoption  Minute 
Number 

Website Last Reviewed by G&P 
Committee 

Proposed 
Review 
Date 

26. Matters reserved for the Board 05 February 2020 3002 Published  04 December 2019 2023 
27. Engineering Committee 8 June 2022 3421 Published  25 May 2022 2025 
28. Finance & General Purposes Committee 8 June 2022 3421 Published  25 May 2022 2025 
30. Governance and Probity Committee 8 June 2022 3421 Published  25 May 2022 2025 
31. Staff & Pensions Committee 8 June 2022 3421 Published 25 May 2022 2025 
32. Treasury Management Committee 8 June 2022 3421 Published 25 May 2022 2025 

 

 

 

Financial Registers for Annual Approval 
 

Date 
Approved/Noted 

Latest Minute 
No. 

 Review Due 

Annual Governance Statement/Accountability Return 8 June 2022 3422-3424 Published Annually 
DEFRA Annual Report – signed by MD and JD  August 2022 - Published Annually 
Risk Register 21 September 2022 3460 Archived in Board 

Documents 
Annually 

Capital and Financing Reserve Policy 8 June 2022 3421  Annually 
Treasury Management Policy 8 June 2022 3421 Published  Annually 
Insurance Policies Schedule 8 June 2022 3421 Archived in Board 

Documents 
 Annually 

 

Board  
Council Entitlement to Appoint Members Review 12 January 2022 

(G&P) 
3317 Information Only Triennially 

2025 
Members Register of Interests  November 2022 n/a Published November 2023 

 

Other Policies/Guidance Notes Date of Adoption Minute Number Web Site Proposed Review 
Date 

      33. LGPS Discretions 2014 14 June 2014 2002 No* - 
34. Culvert and Structures Statement 9 November 2016 2415 Archived in Board 

Documents 
- 

35. Business Continuity Plan 12 February 2014 1934 No - 
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Election   
Register of Electors Notice 7 April 2021  Published  April 2024 
Notice of Approved Electoral Register 9 June 2021  3237 Published June 2024 
Notice of Election 7 September 2021  Published September 2024 
Poll/No Poll 11 October 2021  Published October 2024 
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