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As  a  cer t ified  PSPO,  I  b r ing  in -depth  knowledge  in  ag i le  methodolog ies ,  
par t icu la r l y  SCRUM,  to  p rov ide  effic ient  management  and  a  mix  o f  data -dr i ven  
and  user -o r iented  dec is ions  to  lead  a  c ross-funct iona l  team to  success .


I  pursue  a  ho l is t ic  approach :  From product  s t ra tegy,  -d iscover y,   
-deve lopment ,  constant ,  effic ient  communicat ion  w i th  a l l  s takeho lders  to  
p roduct  de l i ve r y.  I  cover  a l l  aspects  o f  p roduct  management  and  br idge  the  
gap  between  tech ,  des ign ,  market ing ,  sa les ,  and  bus iness .


Whether  s tar tup  or  la rge  corporat ion  -  I  qu ick ly  adapt  to  the  spec ific  needs  
and  work ing  cu l tu re .  I  am based  in  Mun ich  and  work  remote ly ,  but  a lso  
unders tand  how impor tant  i t  i s  to  be  present  in  person  occas iona l l y.

Key Facts

Work  exper ience :  7  years  in  the  IT indust r y Hour ly  ra te :  tbd

P lace  o f  work :  Remote ,  Mun ich Trave l  read iness :  20%

Ava i lab i l i t y :  Fu l l -  &  Par t - t ime Pro ject  dura t ion :  f rom 3  months

My Expert ise

 Maximizat ion  o f  Product  Va lue .

 Cer t ified  Profess iona l  Scrum Product  Owner  (PSPO  I ) .

 I l l us t ra t ion  o f  the  ho l is t ic  Product  Management  Cyc le .

 Knowledge  in  ag i le  methods  that  enab le  e f fec t i ve  leadersh ip  o f  c ross -
funct iona l  teams and  successfu l  p roduct  de l i ve r y.

 IT background  in  sof tware  deve lopment  (B2B  |  SaaS  sec tor ) .

 App l ica t ion  exper ience  w i th  No-Code  too ls  and  A I  fo r  c reat ing  MVPs.

 Exper ienced  in  d ig i ta l  bus iness  mode ls  (B2B ,  B2C ,  B2G ) ,  espec ia l l y  in  the  
EdTech  sector.

https://www.weberchris.com
https://www.linkedin.com/in/w3berchris/?locale=en_US
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Work Experience

08/2022 -  je tz t
Free lance  |  Consu l t ing  
&  Webdes ign

Free lance  IT Consu l tant  &  Product  Owner
Consul ta t ion ,  concept ,  des ign ,  deve lopment  &  launch  
of  severa l  webs i tes  such  as  power2nature .de ,  a  
consu l t ing  fi rm (SME)  in  the  renewab le  energy  sector.

Webflow WordPress F igma pipedr ive Zap ier GTM GDPR

01/2022 -  07/2022 Time of f  for  fami ly  mat ters

11/2019 -  12/2021
IU  Group  |  EdTech

> 3 .000  Employees

Sen ior  Product  Owner
Estab l i shment  o f  the  IU  Academy  i n  the  a rea  o f  
upsk i l l i ng  fo r  job  seekers  (B2G)  together  w i th  a  c ross -
funct iona l  team (7-figure  revenue  in  Q1 ) .

Sc rum -Team (4 -10 ) J i ra  /  Confluence Twi l l  CMS GA Power  BI

Cross -un i t  l eadersh ip  o f  the  rebranding  of  the  IUBH  
webs i tes  to  IU  in  just  4  months ,  inc lud ing  the  
in t roduct ion  o f  a  new tech  s tack  (CMS,  P IM ,  DAM).

Sc rum Team (6 -10 ) S takeholder  Management J i ra  /  Confluence

Twi l l  CMS Stor ybook F igma P IMCore C loudinar y

P roduct  Owner
 Estab l ishment  o f  a  cent ra l  b rand  webs i te ,  iu .de
 Cross - funct iona l ,  ag i le  team management  fo r  new 

features  o f  ex i s t ing  webs i tes  fo r  campus ,  dua l ,  and  
in te rnat iona l  s tud ies .

Sc rum Team (5 -7 ) J i ra/Confluence WordPress  /  E lementor

Sa les force Webs i te  Migra t ion Rapid  Pro to typ ing Des ign  Th ink ing

01/2017 -  10/2019
Ry te  GmbH  |  SaaS

> 50 -100 Employees

Tech  Owner
C ross - team coo rdinat ion  regard ing  a  un ified  f rontend  
tech  s tack  fo r  a  SaaS  app .

React Mic roser v ices Zep l in jFrog REST-AP I Miro

Frontend  Deve loper
Deve lopment  o f  the  f rontend  fo r  data  v isua l izat ion  o f  
c l i en t  webs i te  qual i ty  repor ts  us ing  the  React  
f ramework  and  PHP.

PHP React JavaSc r ip t HTML/CSS SQL Gi tHub SEO

https://w3berei.de
https://www.power2nature.de
https://www.iu-group.com
https://www.iu-akademie.de
https://www.iu.de/homepage
https://en.ryte.com
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Certificates

07/2022 Cer t ified  Profess iona l  Scrum Product  Owner   
(PSPO I )  |  Scrum.org

08/2020 Cer t ified  Ag i le  Leader  |  P roAkt iv  GmbH

Education

10/2012 -  10/2016
Univers i ty  o f  
Regensburg

Bache lor  of  Ar ts ,  In format ion  Sc ience  and  
Media  In format ics ,  1 .6  (grade)
Focus  on  the  opt imizat ion  o f  d ig i ta l  in fo rmat ion  
p rocesses  and  the  deve lopment  o f  innovat ive  med ia  
app l ica t ions  in  a  w ide  range  o f  indust r ies .

10/2007 -  02/2012 Intermediate  examinat ion  in  law

09/1998 -  07/2007 Abi tur  |  Ka iser -He inr ich-Gymnasium Bamberg

L anguages German (nat i ve )


Eng l ish  (bus iness  fluent )

Tools &  Frameworks

Planning  &  
col laborat ion

J i ra

Confluence

Not ion

F igJam

M i ro

Tre l lo

MS Office

S lack

Design  &  
Development

HTML

CSS

Ta i lw ind
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React

F igma

SQL
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G i tHub
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E lementor

Twi l l

Zap ie r

make

Sent r y
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Ma i lCh imp
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Ana ly t ics  4

Goog le  
Search  
Conso le
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My services

Requi rements  Management

Co l lec t ion ,  ana lys is  and  
pr io r i t i za t ion  o f  requ i rements  
f rom a l l  i n te rna l  and  ex te rna l  
s takeho lders  invo lved .

Back log  Management

Creat ion  and  main tenance  o f  the  
p roduct  back log ,  inc lud ing  the  
p r io r i t i za t ion  o f  user  s to r ies  and  
tasks .

Roadmap P lanning

Creat ing  and  updat ing  the  
p roduct  roadmap to  out l ine  the  
long- te rm v is ion  and  shor t - te rm 
goa ls  o f  the  p roduct .

Metr ics  and  per formance  
ana lys is

Set  up ,  mon i to r  and  ana lyze  
p roduct  per fo rmance  met r ics  to  
make  data -dr i ven  dec is ions .

Spr in t  P lann ing

Co l laborat ion  w i th  the  
deve lopment  team in  the  p lann ing  
o f  spr in ts  and  the  se lec t ion  o f  
back log  e lements  fo r  p rocess ing .

Stakeholder  Communicat ion

Regu la r,  p roact ive  updates  and  
coord inat ion  w i th  s takeho lders  to  
ensure  the  p roduct  meets  
bus iness  ob ject ives .

Qual i ty  Management

Mon i to r  p roduct  qua l i t y  and  work  
w i th  QA  to  ensure  the  fina l  
p roduct  meets  requ i rements .

Technology  and  innovat ion  
management

P romot ing  the  in t roduct ion  o f  
new techno log ies  and  pract ices  
to  improve  p roduct  deve lopment  
and  qua l i t y.

Market  Analys is

Car r y ing  out  market  and  
compet i t ion  ana lyses  in  o rder  to  
eva luate  the  p roduct  s t ra tegy.

R isk  Management

Ident ificat ion ,  assessment  o f  
r i sks  such  as  techn ica l  debt  and  
s t ra teg ies  to  mi t iga te  them.
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Projects |  #1

Rebranding IUBH -> IU
Descr ip t ion

Cross-un i t  respons ib i l i ty  fo r  the  
imp lementat ion  o f  the  rebranding  f rom 
IUBH to  IU  on  a  d ig i ta l  l eve l .

Management  and  coord inat ion  w i th   
C -Leve l ,  the  Brand  Un i t ,  Per fo rmance  
Market ing  and  the  var ious  
deve lopment  depar tments  regard ing  
the  rebrand ing  and  the  in t roduct ion  of  
a  new tech  s tack .
→ iu .de

Tasks
 Ensure  cons is tent  branding  of  a l l  d ig i ta l  touchpo in ts
 Coord inat ion  w i th  the  b rand  and  des ign  managers  regard ing  technica l  

feas ib i l i ty
 D isso lv ing  the  outdated  WordPress  mono l i th  and  in t roduc ing  a  new tech  

s tack  -  CMS (Twi l l ) ,  s ty l ing  (Ta i lw ind  CSS) ,  des ign  (F igma) ,  f rontend  
component  l ib ra r y  (S tor ybook) ,  P IM (P IMCore) ,  DAM (C loud inar y )

 Comple te  webs i te  redes ign
 Fac i l i ta t ion  of  the  Scrum team of  the  cent ra l  IU  webs i te .

(Double)  Ro le
 Cross -un i t  p ro jec t  manager  o f  the  

rebrand ing
 Product  Owner  o f  a  Scrum team 

cons is t ing  o f  4  deve lopers ,  des ign  
and  content .

Durat ion
A to ta l  o f  4  months  fo r  imp lementat ion  
p lus  mon i to r ing  and  per fo rmance  
ana lys is  o f  the  e f fec ts  o f  the  
rebrand ing .  Fo l lowed  by  successfu l  
handover.

Outcome
 Target  ach ievement :  No s lump in  leads  and  appl icat ions  due  to  the  in i t ia l  

loss  o f  recogn i t ion  va lue  as  a  resu l t  o f  the  new brand ing .

 Successfu l  in t roduct ion  of  a  new tech  s tack .  S ta r t ing  w i th  the  CMS,  th rough  

the  in tegra t ion  o f  p roduct  in fo rmat ion  to  the  opt imized  p layout  o f  med ia  assets  
v ia  CDN .

https://www.iu.de
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L aunch of The  
IU  Academy

Descr ip t ion
Deve lopment  o f  a  p la t fo rm for  the  sa le  
o f  fu r ther  t ra in ing  fo r  jobseekers ,  
wh ich  is  suppor ted  by  the  Federa l  
Employment  Agency  (B2G -  Bus iness -
to -Government ,  B2C) .
→ iu -akademie .de

Tasks
 Presenta t ion  o f  new product  types  ( t ra in ing  courses  based  on  s tudy  

modu les)  w i th  a  t ime-to-market  of  one  month
 In tens ive  cooperat ion  w i th  the  spec ia l i s t  depar tment  regard ing  new product  

ca tegor ies .
 In t roduct ion  o f  one -week  spr in ts  fo r  more  flex ib i l i t y
 P lann ing  and  imp lementat ion  o f  the  customizab le  CMS back  office
 Imp lementat ion  o f  a  keyword-based  search
 Heatmap ana lyses  to  improve  the  user  flow.

Ro le
Product  owner  o f  a  Scrum team 
cons is t ing  o f  2  -  l a te r  4  -  deve lopers ,  
des ign ,  content  w i th  c lose  l inks  to  
market ing ,  sa les ,  DevOps ,  the  
spec ia l i s t  depar tments  and  the  C -
leve l .

Durat ion
A to ta l  o f  6  months ,  MVP in  one  
month .  Fo l lowed  by  successfu l  
handover.

Outcome
 Successfu l l y  launched  and  expanded  product  o f fe r ings  (>  200  t ra in ing  

p rograms)  w i th in  the  se t  t ime-to-market .


 Constant  increase  month  on  month  in  sa les  &  l eads .


 Improved  user  flow to  in form the  ta rget  g roup  about  s ta te -subs id ized  
cont inu ing  educat ion  courses .

https://www.iu-akademie.de
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Introduction of an  
IU  Family brand

Descr ip t ion
Creat ion  o f  a  cent ra l  webs i te  to  
s tandard ize  the  product  range  
(d is tance  learn ing ,  dua l  s tud ies ,  
campus  s tud ies)  o f  IU  -  In te rnat iona l  
Un ivers i ty  f rom the  DACH reg ion .  
→ iu .de

Tasks
 Creat ion  o f  a  cent ra l  d ig i ta l  access  po int  to  the  var ious  p roducts  o f  IU  -  

In te rnat iona l  Un ivers i ty
 Rest ructur ing  o f  the  p roduct  o f fe r ing
 Address ing  a  w ide  range  o f  ta rget  g roups
 Creat ion  o f  a  searchable ,  fi l terab le  product  cata log
 Deve lopment  o f  microser v ices  to  s impl i f y  the  connect ion  o f  p roduct  

in fo rmat ion .

Ro le
Product  Owner  o f  a  Scrum team 
cons is t ing  o f  4  deve lopers ,  des ign ,  
content  w i th  c lose  connect ion  to  
market ing  and  C- leve l  management .

Durat ion
A to ta l  o f  6  months ,  go - l i ve  as  MVP in  
one  month .  Fo l lowed  by  successfu l  
handover.

Outcome
 Consol idat ion  o f  the  product  range  in  the  DACH reg ion  o f  IU  -  In te rnat iona l  

Un ivers i ty  by  in t roduc ing  a  p roduct  ca ta log  w i th  var ious  search  funct ions  and  
fi l t e rs .


 In t roduct ion  o f  new components  to  expand  the  content  fo r  in fo rmat ion  
purposes  (Des ign  Th ink ing  Workshop) .

https://www.iu.de
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WordPress 
Maintenance

Descr ip t ion
Maintenance  and  opt imizat ion  o f  a  
Mul t iS i te  WordPress  CMS for  the  un i ts  
Campus ,  Dua l  and  In te rnat iona l  
S tud ies  (B2B ,  B2C) .
→ iu -dua lesstud ium.de

Tasks
 Feature  deve lopment  in  cooperat ion  w i th  the  spec ia l i s t  depar tments  and  

based  on  A/B  tests
 Ma in tenance  o f  the  in ter face  connect ion  to  Sa lesforce
 Webs i te  Migra t ion
 Un i t - re la ted  we ight ing  and  pr io r i t i za t ion  o f  user  s to r ies .

Ro le
Product  Owner  o f  a  Scrum team,  
cons is t ing  o f  3  deve lopers ,  des ign ,  
content  w i th  c lose  connect ion  to  the  
spec ia l i s t  depar tments .

Durat ion
A to ta l  o f  7  months .  Fo l lowed  by  
successfu l  handover.

Outcome
 Improved  UX  by  imp lement ing  new components  and  updat ing  the  

p resenta t ion  o f  the  p roduct  range .


 Automat ion  o f  the  API  to  Sa lesforce  fo r  put t ing  new s tudy  p rograms l i ve .


 Successfu l  webs i te  m ig ra t ion  (domain)  w i th  min ima l  downt ime.

https://www.iu-dualesstudium.de
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ReL aunch of the 
power2nature website

Descr ip t ion
Redes ign  o f  the  power2nature  webs i te  
in  the  fie ld  o f  renewab le  energy  
(photovo l ta ics )  and  adv ice  on  d ig i ta l  
so lu t ions .
→ power2nature .de

Tasks
 Re launch  of  the  webs i te  w i th  a  focus  on  a  modern ,  respons ive  des ign  

inc lud ing  SEO opt imizat ion
 Focus  on  the  target  groups :  Mun ic ipa l i t i es ,  compan ies ,  open  space  owners
 At t rac t i ve  des ign  &  content  fo r  potent ia l  new employees  and  investors
 In t roduc ing  automated  processes .

Ro le
IT Consu l tant  and  Web Des igner  -  f rom 
consu l t ing ,  concept  and  des ign  to  
imp lementat ion  and  fu r ther  too l  
in tegra t ions .  

Durat ion
Launch  a f te r  one  month .  Ongo ing :  
Fur ther  deve lopment  o f  the  webs i te  /  
land ing  pages  and  d ig i ta l  p roduct  
ideas .

Outcome
 Successfu l  redes ign  and  deve lopment  o f  a  redes igned  webs i te  inc lud ing  

GDPR-compl iant  connect ion  o f  th i rd -par ty  too ls  such  as  ana ly t ics ,  CRM and  
cook i e  compl iance .


 Opt imized  lead  process  thanks  to  automated  CRM connect ion .


 Improved  on l ine  p resence  and  user  engagement  th rough  a  c lear ly  s t ructured  
in format ion  arch i tecture .

https://www.power2nature.de

