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Tel: 705 726 6331 BDO Canada LLP
Fax: 703 722 6588 300 Lakeshore Drive
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S Barrie, ON L4 QB4
Canada

Independent Auditor's Report

To the Members and Board of Directors of Catulpa Community Support Services Inc.
Opinion

We have audited the financial statements of Catulpa Community Support Services Inc. (the
organization), which comprise the statement of financial position as at March 31, 2020, and the
statements of revenues and expenses, changes in net assets and cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting
policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the organization as at March 31, 2020, and the results of its operations and
its cash flows for the year then ended in accordance with the financial reporting provisions in the
Transfer Payment Operating Funds - Basis of Accounting established by the Ministry of Children,
Community and Social Services.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
organization in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter - Basis of Accounting

We draw attention to note 1 to the financial statements, which describes the basis of accounting.
The financial statements are prepared to assist Catulpa Community Support Services Inc. to
comply with the financial reporting provisions in the Transfer Payment Operating Funds - Basis of
Accounting established by the Ministry of Children, Community and Social Services. As a result,
the financial statements may not be suitable for another purpose. Our opinion is not modified in
respect of this matter.

Unaudited Information

We have not audited, reviewed or otherwise attempted to verify the accuracy or completeness of
the schedules on pages 14 and 15 of the organization's financial statements.
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Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the financial reporting provisions in the Transfer Payment
Operating Funds - Basis of Accounting established by the Ministry of Children, Community and
Social Services as described in note 1; this includes the determination that the basis of
accounting is an acceptable basis for the preparation of the financial statements in the
circumstances, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, management is responsible for assessing the organization’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization’s financial
reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

o Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
organization’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the
organization to cease to continue as a going concern.
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o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

BDO Conodo LLP

Chartered Professional Accountants, Licensed Public Accountants

Barrie, Ontario
June 8, 2020




Catulpa Community Support Services Inc.
Statement of Financial Position

March 31 2020 2019
Assets
Current
Cash and short-term investments - operating fund (note 2) $ 4,460,060 2,954,654
- reserve fund (note 2) 223,220 190,058
Due from Province of Ontario - MCCSS 107,621 2,022
Accounts receivable 176,066 211,419
HST receivable 231,968 141,156
Prepaid expenses 27,859 26,736
5,226,794 3,526,045
Restricted Asset
Cash (note 4) 50,000 50,000
$ 5,276,794 3,576,045
Liabilities and Net Assets
Current
Accounts payable and accrued liabilities $ 4,448,735 2,810,304
Government remittances payable 104,813 99,116
Deferred revenue (note 3) 74,754 74,754
4,628,302 2,984,174
Commitments (note 8)
Net Assets
Endowment fund (note 6) 50,000 50,000
Internally restricted discretionary capital fund (note 5) 223,220 190,058
Unrestricted 375,272 351,813
648,492 591,871

$ 5,276,794 S 3,576,045

On behalf of the Board:

Bicdien,
Kown) boritaodd

Director

Director

The accompanying notes are an integral part of these financial statements



For the year ended March 31

Catulpa Community Support Services Inc.
Statement of Revenues and Expenses

2020 2019

Revenues
Province of Ontario - MCCSS
Expenditure recoveries
Government of Canada
County of Simcoe
Children's Treatment Network
Kinark Child & Family Services
Other revenue
Interest income

$34,362,638 S 40,135,259

663,707 668,280
662,210 662,210
445,970 454,000
445,180 443,726
294,518 294,518
45,977 277,438
8,716 4,076

36,928,916 42,939,507

Expenses
Purchased services 29,966,959 35,964,877
Salaries 4,440,713 4,234,138
Benefits 1,007,049 925,323
Building occupancy 519,674 531,072
Travel 260,075 271,611
Equipment, furniture and technology 258,489 304,384
Supplies, telephone and equipment rental 171,390 140,190
Program expenses 134,583 165,814
Staff training 66,739 70,419
Insurance 32,906 29,474
Promotion 9,634 75
Bank charges 4,084 8,769

36,872,295 42,646,146

Excess of revenues over expenses for the year $ 56,621 S 293,361

The accompanying notes are an integral part of these financial statements



Catulpa Community Support Services Inc.
Statement of Changes in Net Assets

For the year ended March 31 2020 2019
Internally
Restricted -
Endowment Discretionary
Fund Capital Fund Unrestricted Total Total
(note 6) (note 5)

Balance, beginning of year $ 50,000 $190,058 $351,813 $591,871 $ 298,510

Excess of revenues over

expenses for the year - - 56,621 56,621 293,361
Interfund transfer - 33,162 (33,162) -
Balance, end of year $ 50,000 $223,220 $375,272 $648,492 S 591,871

The accompanying notes are an integral part of these financial statements



Catulpa Community Support Services Inc.
Statement of Cash Flows

For the year ended March 31 2020 2019
Cash flows from operating activities
Excess of revenues over expenses for the year S 56,621 293,361
Net change in non-cash working capital balances
related to operations
Accounts receivable 35,353 (67,758)
Due from Province of Ontario - MCCSS (105,599) 551,705
HST receivable (90,812) (32,901)
Prepaid expenses (1,123) 99,500
Accounts payable and accrued liabilities 1,644,128 (1,524,670)
Deferred revenue - (223,251)
Increase (decrease) in cash during the year 1,538,568 (904,014)
Cash, beginning of year 3,194,712 4,098,726
Cash, end of year S 4,733,280 3,194,712
Represented by
Cash - operating fund $ 4,460,060 2,954,654
- reserve fund 223,220 190,058
Restricted cash 50,000 50,000
$ 4,733,280 3,194,712

The accompanying notes are an integral part of these financial statements



Catulpa Community Support Services Inc.
Notes to the Financial Statements

For the year ended March 31, 2020

1. Significant Accounting Policies

Nature of Organization

Basis of Accounting

Use of Estimates

Catulpa Community Support Services Inc. (the "organization") is
incorporated by letters patent without share capital under the laws
of Ontario to provide a diverse range of social services within
Simcoe County.

These financial statements have been prepared in accordance with
the significant accounting policies set out below to comply with
guidance issued by the Ministry of Children, Community and Social
Services (MCCSS). The basis of accounting used in these financial
statements materially differs from accounting standards for not-for-
profit organizations because:

(a) capital expenses are charged to the statement of revenues and
expenses in the year of expense rather than being capitalized on the
balance sheet and amortized over their estimated useful lives on the
basis that the Ministry of Children, Community and Social Services
fund the purchase of capital assets on a cash basis; and

(b) accrued vacation pay is not recorded on the basis that the
Ministry of Children, Community and Social Services funds vacation
pay on a cash basis.

Except as noted above, the organization's accounting policies are in
accordance with Canadian accounting standards for not-for-profit
organizations (ASNPO), which is one of the financial reporting
frameworks in Canadian generally accepted accounting principles.

The preparation of financial statements in accordance with the
accounting principles required by the Ministry of Children,
Community and Social Services requires management to make
estimates and assumptions that affect the reported amounts of
assets and liabilities at the date of the financial statements, and the
reported amounts of revenues and expenses during the reporting
period. The principal estimate used in the preparation of these
financial statements is the fair value of financial instruments. Actual
results could differ from management's best estimates as additional
information becomes available in the future.



Catulpa Community Support Services Inc.
Notes to the Financial Statements

For the year ended March 31, 2020

1. Significant Accounting Policies (continued)

Revenue Recognition

Income Taxes

Financial Instruments

The organization follows the deferral method of accounting for
contributions which includes grants and government subsidies.

Operating revenue, including grants and subsidies, are recorded as
revenue in the period to which they relate. Revenue earned but not
received at the end of an accounting period is accrued. Where a
portion of revenue relates to a future period, it is deferred and
recognized in that future period.

Unrestricted and internally restricted contributions are recognized
as revenue when received or receivable if the amount to be received
can be reasonably estimated and collection is reasonably assured.

Endowment contributions are recognized as direct increases in net
assets.

Restricted investment income is recognized as revenue in the year in
which the related expenses are incurred. Unrestricted investment
income is recognized as revenue when earned.

The organization is not subject to federal or provincial income taxes
pursuant to exemptions accorded to registered charities in the
Income Tax Act.

Financial instruments are recorded at fair value when acquired or
issued. In subsequent periods, equities traded in an active market
and derivatives are reported at fair value, with any unrealized gains
and losses reported in operations, other than financial instruments
related to endowment funds. In addition, all bonds and guaranteed
investment certificates have been designated to be in the fair value
category, with gains and losses reported in operations, other than
financial instruments related to endowment funds. Changes in fair
value of financial instruments related to the endowment fund are
recorded directly in net assets. All other financial instruments are
reported at cost or amortized cost less impairment, if applicable.
Financial assets are tested for impairment when changes in
circumstances indicate the asset could be impaired. Transaction
costs on the acquisition, sale or issue of financial instruments are
expensed for those items remeasured at fair value at each
statement of financial position date and charged to the financial
instrument for those measured at amortized cost.

10



Catulpa Community Support Services Inc.
Notes to the Financial Statements

For the year ended March 31, 2020

2. Cash and Short-Term Investments

a) Operating fund

The organization's bank account is held at a chartered bank. The bank account earns
interest at the bank's prime rate less 1.90% for daily balances less than $5 million and 0% on
balances over $5 million.

b) Reserve fund
The organization's reserve fund bank account is held at a chartered bank. The bank account
earns interest at a variable rate dependent on the monthly minimum balances.

c) Line of credit

The organization has an unsecured line of credit with the Bank of Montreal. Interest is
charged on outstanding amounts at the bank's prime rate plus 1.125%. The maximum
authorized amount is $200,000. The balance outstanding on this credit facility at March 31,
2020 is SNIL (2019 - SNIL).

3. Deferred Revenue

This amount represents funding received from various government agencies and other not-
for-profit organizations for programs administered by the organization. The funds are to be
used to offset expenses incurred by the organization on behalf of these programs.

4. Restricted Asset

The organization's restricted cash is held at a chartered bank. The bank account earns
interest at the bank's prime rate less 1.90% for daily balances less than $5 million and 0% on
balances over $5 million.

5. Internally Restricted Net Assets

The board of directors has established a discretionary capital reserve fund to provide funds
for capital purchases. This internally restricted amount is not available for other purposes
without the approval of the board of directors.

11



Catulpa Community Support Services Inc.
Notes to the Financial Statements

For the year ended March 31, 2020

6. Endowment Fund
2020 2019
Post Bursary fund S 50,000 §$ 50,000
The Post Bursary fund was established from the proceeds of a life insurance policy from a
former employee. The principal is to be maintained permanently and the income earned on
these funds is to be used for educational expenses for employees of the corporation.
7. Funding Adjustments
Several of the organization's programs are funded by external agencies, including the
Ministry of Children, Community and Social Services (MCCSS); the County of Simcoe and the
Government of Canada. Any adjustments to prior years' funding resulting from a review of
the programs by these agencies are recorded in the period in which written confirmation is
received.
8. Commitments
The organization operates from leased office space in Alliston, Barrie, Collingwood, Lindsay,
Newmarket, Orillia, Peterborough and Whitby. These leases have varying expiry dates
ranging from 2020 to 2026.
The minimum annual lease payments required under the terms of the leases for the next five
fiscal years and thereafter are as follows:
2021 S 398,285
2022 336,538
2023 311,452
2024 297,578
2025 262,485
Thereafter 328,035
9. Pension Plan

The organization contributes funds to a defined contribution pension plan administered by
Standard Life on behalf of its employees. Contributions made by the organization in the
current fiscal year amounted to $179,560 (2019 - $170,865) which has been included in
benefits expense in the statement of revenues and expenses.

12



Catulpa Community Support Services Inc.
Notes to the Financial Statements

For the year ended March 31, 2020

10.

Economic Dependence

The organization received 93% (2019 - 95%) of its revenue from the Ministry of Children,
Community and Social Services.

11.

Financial Instrument Risk

Credit Risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for
the other party by failing to discharge an obligation. The organization is also exposed to
credit risk arising from its non-collection of its accounts receivable. The majority of the
corporation's receivables are from government sources and the organization works to ensure
they meet all eligibility criteria in order to qualify to receive the funding.

Liquidity Risk

Liquidity risk is the risk that the organization encounters difficulty in meeting its obligations
associated with financial liabilities. Liquidity risk includes the risk that, as a result of
operational liquidity requirements, the organization will not have sufficient funds to settle a
transaction on the due date; will be forced to sell financial assets at a value, which is less
than what they are worth; or may be unable to settle or recover a financial asset. Liquidity
risk arises from accounts payable and accrued liabilities and government remittances
payable.

There have been no changes to the organization's financial instrument exposure from the
prior year.

12.

Subsequent Event

Subsequent to year end, the impact of COVID-19 in Canada and on the global economy
increased significantly. Due to both Federal and Provincial government restrictions put in
place to mitigate the impact of this virus, the organization re-focused activities and
resources to support the development of alternative service delivery methods. In addition,
certain additional expenditures have been incurred since year-end (personal protective
equipment), however, this was offset by a reduction in other expenses (working from home
initiatives, reduced travel, etc.).

If the impacts of COVID-19 continue, there could be impacts on the organization and the
clients and families it serves, suppliers and other third party business associates that may
impact the timing and delivery of services and funding amounts received by the Ministry. At
this time, the full potential impact of COVID-19 on the organization is not known.

13



Catulpa Community Support Services Inc.
Schedule of Program Revenues and Expenses

(Unaudited)
For the year ended March 31, 2020
Allocated
Other Total Salaries and  Purchased Other Central Total Surplus
Revenues Revenues Revenues Benefits Services Expenses Admin Expenses (Deficit)

MCSS Programs

Adult Caregiver Respite

Services S 252,287 S S 252,287 S 112,190 S 105,473 $ 11,682 § 22,942 § 252,287

Adult Protective Service

Workers 682,729 682,729 579,947 9,524 92,475 782 682,728 1
SCS Adults - Other 4,401,509 4,401,509 221,175 4,134,239 46,095 4,401,509 -
Respite Support Children -

In Home Support 285,651 285,651 76,109 158,427 9,140 41,976 285,652 (1)
SCS - Children Service

Coord. Case Management 445,417 445,417 362,443 7,016 50,701 25,258 445,418 (1)
East Enhancement

Department 566,954 566,954 165,821 58,075 98,002 245,056 566,954

Community Supports -

Adult 81,271 81,271 5,189 57,403 5,507 13,171 81,270 1
Direct Self-Managed

Supports Department 278,605 278,605 247,344 1 25,015 6,247 278,607 (2)
Specialized Service - Crisis

Department 259,049 29,243 288,292 127,075 128,552 25,729 6,935 288,291 1
CLS - Supported

Independent Living 77,557 77,557 74,400 3,157 77,557

Complex Special Needs -

East Region 6,141,497 6,141,497 6,446,496 (305,000) 6,141,496 1
Children Services CSN Care

Case Manager 83,139 83,139 67,012 16,127 83,139

Support Group Living

Department 8,258,322 8,258,322 670,905 7,100,306 487,112 8,258,323 (1)
Central Administration -

Central 662,560 631,205 1,293,765 508,212 5,180 780,373 1,293,765

Central Administration -

East 245,056 245,056 156,598 (83) 88,540 245,055 1
Total MCSS Programs $22,721,603 S 660,448 $23,382,051 S 3,300,020 S 18,285,009 S 944,386 S 852,636 $23,382,051
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Catulpa Community Support Services Inc.
Schedule of Program Revenues and Expenses (Continued)

(Unaudited)
For the year ended March 31, 2020
Allocated
Other Total Salaries and Purchased Other Central Total Surplus
Revenues Revenues Revenues Benefits Services Expenses Admin Expenses (Deficit)
MCYS Programs
C&Fl Operating Non
Resident $11,406,858 S - $11,406,858 $ - $11,406,858 $ - S - $11,406,858 $
CSN Enhancement
Department 566,960 - 566,960 295,698 - 216,282 54,980 566,960
Children's Case
Coordination 116,310 - 116,310 80,114 20,177 16,019 - 116,310
ISC Flexfund Department 59,000 - 59,000 - 58,425 575 - 59,000
Community Capacity
Building 293,973 - 293,973 223,153 107 70,713 - 293,973
ASD Respite Services 7,500 - 7,500 7,500 - - 7,500
Child Community Support 85,335 - 85,335 - 85,335 - - 85,335
Total MCYS Programs $12,535,936 S - $12,535,936 S 606,465 $11,570,902 S 303,589 S 54,980 $12,535,936 S
Allocated
Other Total Salaries and Purchased Other Central Total Surplus
Revenues Revenues Revenues Benefits Services Expenses Admin Expenses (Deficit)
Other Programs
Special Services at Home  § 12,715  § - S 12,715  § - S 12,715 S - S - S 12,715  §
Children's Treatment
Network 445,182 - 445,182 358,854 - 43,246 43,082 445,182
Kinark Child & Family
Services 294,516 - 294,516 252,125 - 26,013 16,380 294,518 (2)
Social Assistance
Restructuring
Reinvestment Fund 445,970 - 445,970 371,788 22,828 37,362 13,992 445,970
Health Canada CAPC
Programs 662,210 - 662,210 483,125 22,221 136,476 20,388 662,210
FASD Program Department - 97,102 97,102 77,081 - 20,021 - 97,102
Fundraising and Other
Grants 54,693 - 54,693 - (2,030) 100 - (1,930) 56,623

Total Other Programs $ 1,915,286 S 97,102 $ 2,012,388 S 1,542,973 S 55,734 $ 263,218 S 93,842 $ 1,955,767 S 56,621

Total Programs 837,172,825 S 757,550 $37,930,375 S 5,449,458 $29,911,645 S 1,511,193 $ 1,001,458 $37,873,754 S 56,621
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