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THE CHARTER SCHOOLS EDUCATIONAL TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The trustees present their annual report together with the accounts and auditor's report of the charitable
company for the year 1 September 2019 1o 31 August 2020. The annual report serves the purposes of both a
trusiess’ report, and a direclors' report under company kaw,

The mulli academy trust cperates two inclusive secondary schools for pupils aged 11-19, and a prmary school
with an altached nursery, predominantly sernving communities in the London Barough of Southwark. The Charter
School North Dulwich had a roll number of 1250 with a capacity of 1250, The Chaner School East Dubwich had a
roll number of 300 and a capacity of 600 in 2019720, Chardes Dickens Pamary School has a roll number of 420
in the school and 56 full ime equivalent places in the nursery and a capacity of 420 in the school and 56 in the
fursary in 2019520,

Structure, governance and management

Constitution

The charitable company s known a5 The Chamer Scheols Educational Trust The Charler Schools Educational
Trust is @ company limited by guaranlee with no share capilal (registration no. OT33ETOT) which was
:EEWMM on & August 2010, The Trust is an exempt charity and i3 regulated by the Department for Education

The Trust's memorandum and articles of association are the primary goveming documents. Members of the
charitable company are nominated by their peers. The articles of association require the members of the
company to appoint at least one Trustes to be responsible for the affairs of the charitable company.

The pancipal goal of The Charler Schools Educational Trust is to advance, for the public benefit, education in
the Uinited Kingdom by establishing and running schools that serve the needs of their local communities.

The charitable company receives funding under the terms of its Funding Agreement entered into with the
Secretary of State for Education,

The trustees of The Charter Schools Educational Trust are also the directors of the charitable company for the
purposes of company law. Details of the trustess who served dunng the year are included in the Reference and
Administrative Details on page 1.

Mermbers’ liabili
Every member of the charitable company underakes 1o contribute 1o the assets of the charitable company in the
event of it being wound up while he or she is 8 member, or within ane year after be or she ceases to be a
member, such amoun! as may be requined, not exceeding £10, for the debis and liabdlities contracted before he
or she ceases o be a member,

Met ! ltment and inirent ¢ slection of
In kine wilth the anticles of association, the number of Trustees shall be nol less than three bul (unless otharwise
determined by ordinary resolution} shall not be subject to any maximuem. “Trusieas” means the direclons of

the Trust (and “Trustee™ means any one of those directors), subject to the defindion of this term as sei out in the
arholas,




THE CHARTER SCHOOLS EDUCATIONAL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

TthE i5 8 NgoroUs process fﬂ-l' ml.'-l'l.li'tr'l‘rer'l with lpq:mpnﬂ& Mthng Skills are carefully considered, The training
and induction provided for new Trusiees depends on their existing experience. The Trust has adopted a
common pokcy for the induction and ftraining of both Trustees and govemors who sil on the local governing
bodies. Traming is available by a mix of in house and by external agencies. Trustees and governors are
signposied to policies, procedures, minutes and accounts thal they will need 1o undertake their role, In addifion,
Trustees and governors have access o & wealth of on line guidance and support provided by lesading
professional organisations such as the NGA.

All Trustees are aware of their role and dulies a3 company directors and charity trustees. This is in line with the
Companies Act 2006 and all have accessed information from the Charity Commission guidance CC3 “The
essenfial trust what you need to know, what you need to do”. Trustee training by the MGA and the local
authority have alsc been made available. Trustees al The Charter Schools Educational Trust are fully comgpliant
in all aspects.

Trustees and Governors

The Charier Schools Educational Trust is the body legally responsible for the aperation of each school within the
group. The Trustees ang listed in this report. The memorandum of association, articles of association and funding
agreements form the basis of how each schodl is governed.

The Trust's schoods each have a local goveming body, the remit of which i3 1o help the Trustees to hold fo
account thekr Head Teacher's for the achievement, safeguarding and wellbeing of the school's students. Trustees
and governors are appoinied according to their skills, expenence and the coniribution they can make to ensuring
the Trust's addivibes are effective. Mew Trustess and Governors are infendiewed by experenced Trustees or
Governors, given a formal introduction to the Trust and an opportunity to meet with the relevant Head Teacher
before their first full meeting,

Duaring the year under réview, the Trustess held four full Board meetings and one extraordinary board mesting
(during the COVID 18 lockdown in Spring). Since March all Board meetings and local governing body meetings
have been held using online meeting lechnolegy due fo the ongoing pandemic, Trustees have visited each
schood in parson dusing the Autemn berm.

o sational st
In accordance with the funding agreement with the Education Funding & Shlls Agency (ESFA), an agency of the
DIE, the Trustees have made governance arrangements as described above. The Truslees are responsible for
ensuwring that high standards of conporale governance are maintained,

Trustees are responsible for setting general policy, adopting an annual plan and budget, manitoring the schools
by use of their budget and strategic development plans and making major decisions about the direction of the
schoals, théir capital expénditure and senior staff appoiniments. They exercise their powers and functions with a
view lo fulfilling a largely strategic leadership role in the running of the schools, addressing such matters as

Selting the sirategy for the Trust as a whole;

Setling the schools' values and standards of conduct;

Ensuring comgliance with legal requirements;

Ensuring sound financial management and adminisiration; Establishing and maintaining effective
internal controls:

+ The management of all resaurces;

+  The monitoring of perfomance;

* Helping the schools to be responsive to the: needs of parents, carers and the community; and
Assessing and managing risk

* * 8 *

The Tms-i har. an appmpnale p-ullr:.',- and Terma of Fteferen:aa in plﬂt.‘.ﬂ- 'I'he pa].- of thé Head Teachers and the
CEQ of the Trust is determingd by the Trust's Board in the Autumn Term. The Trust's Performance Related Pay
Committee make recommendations for ratification by the Trust Board.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

K [+ T ] e =g 5 B | S = a3 RS
There are no arganisations thal direclly sponsor The Charter Schocols Educational Trust. The Friends of The
Charter School Morth Dubwech and The Charter School Easl Dulwich ane separate registered charities, governed
independentty of the Trust.

Transactions with connected organisations during the year under réview have besn disclosed in nobe 24, related
party Iransachions. This note o the financial statements provides disclosure of related party transactions that
ook place in ihe penod of account in addition to certain trusiee’s remuneraion and expenses as disclosed in
note 11.

Chjectives and aclivities

DObjects and aims

The principal object and activity of the chartable company is the operation of The Charter School North Dubsich
and of The Charter School East Dubwich to advance, for the public benefit, education for studenis of differen
abilites between the ages of 11 and 18,

The Trustees confirm they have referred fo the guidance contained in the Charty Commission's general
guidance on public benefit when reviewing the Schools’ aims and objectives

Obieci : | E
Chur valees are:

Inclugign
* Durschools are co-education, non-selective and are not bnked o any faith,
« We celebrale diversity and difference.

Clormmwsnity
+ [Each of our schools serves its local community.
= Wie strive 1o creéabe canng, responsible cilizens.
* We actively engage with students, their parents and the wider commanity.

Excellence
= We enable every child to achieve their potential regardless of their starting point.
+ We value achievement in all aspects of school life,
= We prepare our students for the challenges and opportunities of society in the 2151 Century,
= We embrace continuous improvemen for those who study and wark in cur schools,

Public benett
The Trustees hawve complied with their duty to have due regard 1o the guidance on public benefit issued by the
Chanty Commission in exercising their powers and duties,
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Strategic report

Achievemants and performance

The Trust grew in size to three schools. Chares Dickens Primary School and Mursery joined the Trusl. This
represents an additional 472 pupils. Charles Dickens Primary School is also home to London South Teaching
School Alliance and Chardes Dickens Research Scheool Bobh these organisations provide professional
development and schod improvement suppert to schools across London and the South Easl. This will be an
area of potential arganisational growth for the coming year,

The Trust remained focused on improving the education of children from the local community through its
activibes. Prior [0 the wider school closures, all the schools in The Trust were comiortably on frack to meesting
school improvement objectives for the year. Charles Dickens Primary School retained its Qutstanding Ofsted
judgement in Seplember 2018, The secondary schools were nof inspected, Morth Dulwich was evaluated to be
Leading in all angas by Challenge Partnars, The Charter School East Dubwich was evaluated to be Effective in all
areas and Leading in School Improvement Strategies by Challenge Parners. Both reports highlight the
improvements achieved in the last 12 months by scheol leaders and further evidence a reassunng picture of
high-guality teaching and learming across the Trust

The Trust adapled very well 1o the wider school closures which took place in March 2020 and led to the re-
positioning of the Trust Development plan and the individual school development plans.

Each school provided bespoke online [eaming on a daily basis, and feedback from parents was overwhelmingly
positive. The schools responded well to feedback and shared professional laming. The Trust provided onsite
support for children of key worker famiies and those pupils considered wulnerable. The levels of pupil
engagement in leaming was well above national averages whare known, Charles Dickens Primary School
provided an open access distance leaming platform to support prmary schools with less capacity,

< : ind
In 2020, due to the COVID pandemic, statulory exams did not take place and were replaced by Centre-
Assessed grades al Key Stage 4 and Key Stage 5. Statulory testing al Key Stage 1 and 2 and statutory teacher
assegsment in Early Years were cancelled for all schools nationally.

The Charter School North Dubwich continued to perform very well in national measures with very sirong centre-
assessed grades at both Key Stage 4 and Key Stage 5. Key Stage 4 Attainment & score was 66.0 (up from 59.8
in 2018) and Progress 8 score was +1,14, which weuld be described as "Well Above average’ baged on previous
national comparators. The Progress 8 figure should be ireated with caulion as il is recalculated each year based
on the attainment of students compared o stedenis nationally and the 2019 national progress information is not
available,

In addition, 80% (87% in 2019) of students achieved grades 5-9 in both English and Maths and 68% (55% in
201%) achieved the Englsh Baccalaureate at Grade 4 or above. At Key Slage 5, 84% (72% in 201%) of all
gradas were at A"-B. As at GCSE, the approach to Centre-Assessed Grades was realistic but positive, The
consequence is there has been an upwards shift in grades on previous years, and, whilst it is higher than
projections, i is broadly representative of the cohon.

A-Level grades for cohorts remain relatively stable year-on-year with the exceplion of the percentage of A*
which increased from 5% in 2019, and an increase of 15% on 2018. As with GCSE. the increase in grades can
be explained by borderline students obtaining the higher of the borderine grades. The significant change is
arpund destinations, with mere students being offered places at university and colleges than in previous years,

All Trust schools confinue to be oversubscribed and the ratio of applicants lo places rose again over the year
with the number of applications from children and young people wilh Education and Health Care Plans
representing the largest area of applicant growth
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TRUSTEES' REPORT (CONTINUED)
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0ing concam

After making appropriate enquiries, the board of rustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, the board of
trusiees conbnues 1o #dopt the going concern basis in preparing the accounts. Further details regarding the
adoption of the going concem basis can be found in the statement of accounting policies,

Financial review
The Trust has the following financial cbjectives

To generate sufficient levels of income [0 support the operations and assal base of the Trust schools:
To ensure the charitable company sefs a budgel thal prowvides sufficient and largeted resources fo
achegve the heghes! possible standards of educational attainment in the schools:

* To achieve an annual sperating surplus at the Trust level;

* Te use the pupil premium effectively 1o raise standards for all pupils in this category and to address any
gaps in the achigvernent of these pupils when compared to that of their peers'

* To ensure there is sufficient capital expenditure to develop the charitable company's sites and
envinonments to meet the challenges of teaching and learning in the 21sl century; and

= Teallocate carried forward funds for continued capital investment in order to improve achievement as its
schools,

Sound financial control is ensured by the structure of govemance including the Scheme of Delegation and
commities terms of reference.

In the year ended 31 August 2020 the trusl incurred the following surpluses 7 (deficits) before transfers on its key
funds :-

Unrestricied Funos Restricted General Funds Restricted Fixed Assel Funds
2020 2019 2020 2019 2020 2019
£3T0k 258k (£1,992K) (£1,376K} £0 B85k EBGk

Alter ransactons between funds and recognised gains f (losses) on the defined benefit pension scheme the
Trust held the following funds as at 31 August 2020:-

Unresincted Funds Resincted General Funds Resinicted Fixed Assel Funds
{inchuding pension liability)
2020 2019 2020 2018 2020 2019
TETAZK EBGTK (E5.1m) {£2.9m) £25 5m E17.1m

The majority of the charifable company™s income for the year ended 31 August 2020 was oblained from the
ESFA in the form of a general annual grant (GAG) and other grants, This income totalled £13.8m (2019 £11.6m)
and represents B9% (2019 B4%) of the total income received in the year if assets and liabiliies donated on
conversion are excluded from total income,

During the year ended 31 August 2020, total expenditure of £17.0m (2019: £14 Tm) was nol fully covered by
recumient grani funding from the ESFA together with income from othir sources, however there was donations
incame on conversion of Chares Dickens Primary School of £8.5m. The total charge relating fo the pansion
liability of £670k (2019: E464k) and expenditure on the fived asset fund of E657k (2019 £699k) relating largely
b the annual deprecialion charge confribuled o 8 surplus of £7.973k (2019 deficit £1,054k), The excess of
expendilure over income for the year (excluding restricted fived asset fund and before ransfers between funds)
was £1.6m (2019 £1.1m)

At 31 August 2020 the net book value of fixed assets was £26.5m (2019: £17.1m) and movemenis in tangible
fixed assets are shown in note 14 to the financial statements. The assets were used exclusively for providing
education and the associaled supporl senvices to the students of the Trust,
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Eeserves policy

The Trustees have agreed fo mainfain a target of 2% of the fotal income of the Trust to mitigate the risk of future
income reduction and increased expenditure, and 1o provide funds 1o support the growth and development of the
Trusk,

The key financial risks for The Charer Schools Educational Trust are a reduchion te future income due fo
Govermnment funding changes andier falling pupd roll, or delays in receipt of grant funding, and an increase in
expendifure caused by increases in pulblic sector pay and pension costs,

The Trustees and the executive management leam are aculely aware of the need 1o balance financial prudence
with maintaining the top-quality education The Charter Schools Educational Trust prides ilsai on.

During the accounting perigd the Trustees have reviewed the reserves of the Trust This review encompassed
the nature of income and axpanditure streams, the need o mateh them with commilments and the nature of the
resarves, The Trustess ane salisfied that its reserves are sufficient for its current purposes., The level of reserves
will be kept under review by the Trusiees.

The reserves as al 31 August 2020 amounted to £22 2m (2018 E15.1m]) which comprised primarily of restricted
fixed asset reserves, The unresincted reserves amounied to E742k (2019; E891kK).

The chantable company has a pension scheme Bability of £5. 1m (2019; £2.9m) as at 31 August 2020 which is
included im he restricted resenses. The dsclosure does not mean that the liabdity is already commitied and is no
longer avalable to the Trustees to further the chanlable company's objeclives. Padiament has agreed, al the
request of the Secretary of State for Education, in the event of acadermy closure, outstanding Local Government
Scheme liabilities would be met by the Department for Education. The guarantee came info force on 18 July
2013. In the shor lerm, the cash flow impact of having a pension scheme liabiity may be that employer
contributions may increase in order to reduce the lkability. The Trust will abvays pay the employer contribution
rates set by the pension scheme administrators.

Sustainabili
The charitable company is commitbed to sustainable development throughout all aspects of its operations. The
charitable company will continue o sirive to meel or exceed the Sustamable Development in Gowernment

targets.
Inyestment pelicy

The Trest has procedures in place to regulardy monitor cash flow and currenl &ccouni balances to ensure
immediate financial commitments can be met (payroll and payments runs) and that the cumrent account has
adequale balances lo meet forthcoming commitments. In practice, a working balance of one manth's payrol
circa ETOOK will be mantaned.

The Trust will normally seek to avoid its current account going overdrawn and will identify funds surplus to
immediale cash requirements. The surplus funds are transferred 1o the chartable company’s deposit account
(for the time being) which bears a higher interest rate. The investment pelicy resiricls future long term deposils
to not exceed E500k with an individual banking instilution,

The Trust's current policy is to only invest funds in immediately accessible deposit accounts. Rates of retum on
investments are reviewed and altermnative sirategies considered at least annually.

The Trusl Board will rewview annually any change in policy.

Principal ri fi

The Trustees have dentified and assessed the major risks fo which the chantable company is exposed. Formal
risk management processes have been designed and implemenied fo miligale those nisks, indluding the
pravision of appropriate insurances, switable financial procedures and othar policies and procedures.
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Th! Tmstus I"r!m! -:.-mmamd thl! risks and unl:urlmnuas faced by the Trust. These include: the risks posed by
reductions in government funding and increasing costs; any and all risks to the reputation of the schools operaled by
the Trusl; and the operational risks associaled with the phased delivery of the second phase of The Charter School
East Dulwich site, The Trust has to be mindful during this year and subsequent vears of the additional costs incumed
by the schools dus o COVID-19, especially whene additional funding has nol been provided by the ESFA.

The steps laken by the Trust to mitigate these risks indude:

] Strang govemance during transition with adherence to Academies Financial Handbook and guidance therein
from the ESFA and supporied by a planned programme of meetings.

® To ensura stability of financial plans comprehansive budgeting and monitoring systems lake place with an
annual budgel and perigdic financial performance against forecast and of major purchase plans, Capital
work and expenditure programmes ane also closely monitored

- The identificaton and managemeant of risks with astablished sk registers at each school and a Trusl-wide
risk register being mplamenbed,

- The appontment of Southwark Council's Regeanaration — Capilal Works depariment as delivery partner in
raspect of managing the building of The Charler School East Dubwich's permanent buildings.

Fundraiging
Plans for fulure pericds

The Trust plans further 1o enhance the parformance of all the schaals, and ta drive forwand with the successiul growth
of The Charter School East Dulwich as it opens its new Sth form provision in 2021. The Trust is also actively engaged
in discussions with other schools from all phases to explore further growth by their joining the MAT.

Auditor

In 50 far a5 the usiees ane aware:

- there ks no relevant audit information of which the charitable company’s awditor is unaware; and

- the trusiees have laken all steps thal they ought 1o have taken to make themselves aware of any relevant audil
information and o establish that the audilor is aware of that information,

On T September 2020 Group Audit Services Limited, trading as Wilking Kennedy Audit Sendces, changed il's name
o Azels Audit Services Limited. The name they practice under is Azels Audil Services and accardingly thay have
signed their report in thair new name.

The trusiges’ report, incorporating a sirategic report, was approved by order of the board of rustees, as the company
direciors, on 8™ December 2020 and signed on its behall by:

f f
Cxed

J Godirey
Chair




THE CHARTER SCHOOLS EDUCATIONAL TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Scope of responsibility

Ag trusiees we acknowledge we have cverall responsibilly for enswring that The Charter Schools Educational
Trust has an eflective and appropriate system of control. financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure 1o achigve business objectives, and can provide anly
reasonable and not absohde assurance against material misstaternent or loss,

The board of trustees has delegated the day-to-day responsitdity to the Head Teacher. A Crossman, as
accounting officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in Ihe funding
agreement between The Charter Schools Educational Trust and the Secrefary of State for Education. They are
also responsible for repoding fo the board of trustees any malerial weaknesses or breakdowns in internal
contral,

Governance
The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees’ Responsibilities,

The Trusrs main board hag mel § imes during the year. The Trusl's budget and audit committes meat three limes
in the year. The Trust and its two local governing bodies (LGES) have a calendar of meetings agreed in advance
ard met at least four imes during the accounting period. The budgel and awdit commitiee and LGE's report
back to the Trugl The responsibiliies of the Trust and ils commitiees are clearly 56t out in the Terms of
Reference and the Trust's scheme of delegation.

The board of frusiees has formally met four imes during the year. Attendance duning the year at meetings of the
board of nustees was as folows:

Trustees Meatings attended Dut of possible
E Amadi MVD (Vice Chair) ] 5
D Gallie 3 5
H Jeffrey (Resigned 28 February 2020) 2 2
K Osborne (Resigned 31 March 2020 | 3
S Russell & g
& Tucker 3 5
K Chhatwal q 5
J Godirey (Chair) L] 5
A King 5 g
Mrs C A Buchanan (Accounting officer) (Appointed 1 Apal 200) 2 2
Mz © Mawgham (Appointed 1 July 2020) i 1
Mr S C Potter (Appointed 20 Movember 2019) 4 &

-10-
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The key change in board composition over the last year was:

Helan Jaffrey resigned as a Trustes

Fseran Osbome resigned a Truslee and Acoounting officer
Siephen Polter was appointed as a Trustes

Claira Maugham was apponted as a Trustes

The Trust board this year has continued to explore how new schools joining the MAT would join the Trust board:
how the LGBs and Trustees are incorporated into the cument Trust board structure, and any changes that would
be reguired. how the new Truest board weuld look in terms of the nember of trustees, their roles, who from each
schotl would poin and how delegation/accountablity would work going forward. An external review of
governance across the Trusl has been commissioned for Autumn 2020 (delayed due 1o COVID-19 and school
closuwras)

Due to COVID-19, all Trust Board meetings were moved online from March 2020 in Ene with up 1o date guidance
from the Mational Governance Association and to ensure compliance with national Government guidance.

The Trust continues to employ & Trust Head of Governance with the main objectives of:

* Prowiding advice o the Trust board and its committees on governance, constitutional and procedural
matters,
+ Providing effective administrative support 10 TCEET Membaers, Trust Board, Local Govemning Bodies
and their committees.
= Ensuring the Trust Board and all committees are properly constiuted,
* Managing information effectively in accordance with legal requirements under chanty law and company
lawe
= Coordinating Trust policies.
* Acting as Company Secretary.
Trustees and Governors have attended regular training updates on key areas of governance throughout the year
as prowided by Southwark Gosvernor Services (paid for sendce) and the National Gowernance Associabion
Leaming Link (e-leaming porial). The Trust Head of Governance has completed the DFE funded clerking
compatency course,

The Trust board usually meets four limes per year but has met more frequently during this year to monitor rigk
assessments and plans around the COVID-19 lockdown and reopening of schools.

As part of its governance structure, a Budget & Audit committes meets three limes per year, who have the
dedegated responsibility for the oversight of the Trust's funds.

The Budget and Audit cormmities is 8 sub-committes of the main board of trusiees. s purpose is to

* Underiake a detailed review of the draft annual and rolling three-year budgets of each of the Trust
schools and of the Trust's consolidated financial position,

* Make recommendations 1o the Trust Board regarding the appropriatenass of the budgets and their
capacity to support the Trust's mission as well as that of the indevidual schools.

* Make recommendations to the relevant school's Local Goveming Body regarding the use of in-year
expendilure 1o suppodd the school's mission.

= Undertake detailed review of the Audited Annual Staterment for the Trust and any recommendations
from the auditors, including those related to financial controls and systems

= Make recommendations to the Trusl Board with regard fo the appointment, re- appointment, dismissal
and remuneration of the exiamal ausdior

-1 -
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Aftendance at meelings in the year was as follows:

Trustess Meetings attended Qut of possible
D Gallhe 1 3
K Osbome (Resigned 31 March 2020) i 1
S Russell 3 3
Mrs C A Buchanan (Accounting officer) (Appointed 1 April 2020) 2 2

Review of value for money

As accounting officer during the year. K Osborne and then C Buchanan, has responsibly for ensuring that the
Trust delivers good value in the use of public resources, The accounting officer understands thal value for
monay refers to the educational and wider societal outcomes achieved in return for the taxpayer resources
recened.

The accaunting officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for meney can be improved, including the
use of benchmarking data where available. The accounting officer for the Trust has delivered improved walue for
maney during the year by:

*  |mproving the resilience of intemal controls through the adoption of internal audit procedures;
= raviewing tha Trust procumement policy, and
consolidating the process of re-tendening for all major contracis across the multi-academy brust

The purpose of the system of internal control

The system of internal control is designed 1o manage risk 1o & reasonable level rather than bo aliminate all risk of
failre to achieve pobcies, ams and objectwes. It can therefore only provide reasonable and not absohuta
assurance of effectiveness. The system of intemal control is based on an on-going process designed to identify
and prontise the nsks to the achievement of Trust policees, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of infermal control has been in place in The Charter Schools Educational Trust far the
peried 1 September 2019 to 31 August 2020 and up to the date of approval of the annual report and accounts.,

Capacity to handle risk
The board of trusteas has reviewed the key risks to which the Trust is exposed together with the cperating,
financial and comphance conlrels thal have been implemented to mitigate thase risks, The board of trustees is
of the view that there is a formal ongoing process for idenlifying, evaluating and managing the Trust's significant
risks that has been in place for the pericd 1 Septerber 2019 to 31 August 2020 and up to the date of approval
of the annual repor and accounts, This process is regularly reviewed by the baard of trustess

The risk and control framowork

The Trust's system of internal financial control is based on a framework of regular management infarmation and
adminisirative procedures including the segregabon of dulies and a systerm of delegation and acoountability, In
pariicular il includes:

* comprehensive budgeling and monitoring sysiems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

= regular reviews by the Budgel and Audil commiftee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;

= satling targets to measure financial and other performanoe;

* clearly defined purchasing (assel purchase or capital investment) guidelines;

= delegation of authority and segregation of dulies,

= identification and management of risks.
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THE CHARTER SCHOOLS EDUCATIONAL TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees have considered the nesd for a specific internal audit function and has decided o appoint Wilking
Kennedy as internal auditor for 201920, The reports are received by the Budget and Audit Committes and repored
as appropriate fo the Trusl. The Trust is aware that a new intemal auditor will need o be appointed for 202021
onwards in line with updated guidance in the Academies Financial Handbook.

The intermal auditor's role includes giving advice on financial matters and performing a range of checks on the Trusi's
financial systems. In particular the checks carmed oul in the current period included:

Testing of control systems

Testing of contral account’ bank reconciliaton

Review of policies and procedures and adherence thereon
Review of oovernance and tramning of Govemmors

. 5 & =

For 2019/20 the Board of Directors considered the need for a specific infernal awdit funclion and appointed Wilking
Kennedy 1o carry oult the role of internal avditor. This role is carried out by a separate team at Wiking Kennedy with
no connaction (o te exemal audit team. This is to ensure the reviews are carried out independenity

Under the revised ethical standard the Internal and external audit functions can no longer be caried out by the same
organisation. The Board of Directors are in the process of tendening for an organisalion o cary cut the internal audit
function from 1 Septembar 2020,

The Academy trusls can confirm the intermal auditor has delivened their schedule of work as plannad and no materal
control issues were raised,

Review of affectivenass
The Accounting Officer has responsibility for reviewing the effectiveness of the system of inlemal control. During the
year in question the review has been informed by:

s |he work of the internal auditor,

- the work of the exlemal auditor,

" the work of the execulive managers within the Trust who have responsibility for the development and
mainlenance of the intemal control framewark.

The accounting officer has bean advised of the implications of the resull of their review of the syslem of inlemal
control by the Budget and Audit Committes and will ensure continuaus improvement of the system is in place.

Approved by order of the board of trusteas on 87 December 2020 and signed on its baehall by:

.

E Amadi MVO J Godirey
Vice Chair Chair
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THE CHARTER SCHOOLS EDUCATIONAL TRUST
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2020

As accounting cfficer of The Charler Schools Educational Trust, | have considered my responsibility to notify the
Trust board of trustees and the Education and Skills Funding Agency (ESFA) of material imegularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy trust, under the funding agreement
in place between the Trust and the Secretary of State for Education. As parl of my consideration | have had due
regard io the reguirements of the Academies Financial Handbook 2019,

| confirm that | and the Trust's baard of trustees are able o identify any material irregular of improper use of funds
by the Trust, or material non-compliance with the terms and conditions of funding under the Trusts funding agreement
and the Academies Financlal Handbook 2019,

I confirm that no instances of malerial iregulanty, impropriety of funding non-compliance have been discovensd o
date. If any instances are identified after the date of this statement, these will be notified to the board of frusiees and
ESFA,

€ BT

Mrs C A Buchanan
Accounting Officer
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THE CHARTER SCHOOLS EDUCATIONAL TRUST
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

The trustees (who are also the dirgclors of The Charer Schools Educational Trust for the purposes of COMpany |aw)
are responsible for preparing the rustees’ report and the accounts in accordance with the Academies Accounts
Direction 2019 io 2020 published by the Educalion and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepled Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the trusiees
musl mot approve e accounis unless they are satisfied thal thay give a true and fair view of the siale of affairs of
the charitable company and of its incoming resources and application of resources, Including its income and
expenditure, for that period,

In présparing these accounts, the trustees are reguired to;

#  selecl suitable accounting policies and then apply them consistantty;
® ;gﬁmearﬁmﬂnuds and principles in the Charities SORP 2019 and the Academies Accounis Direction
ko -

make jedgements and accounting estimates that are reasonable and predent;
state whether applicable UK Accounting Slandards have been followed, subject to any material departures
disclosed and explained in the accounts; and

#  prapare the acoounts on the going concern basis unbess il s mappropriate to presume that the charifable
company will continue in business,

The trustees are responsible for keaping adeguate accounting records thal are sufficient 1o show and explain the
charilable companys Iransaclions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ansure that the accounts comply with tha Companies Act 2006. They are
also responsible for safeguanding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregulanties.

The trustees are responsible for ensuding that inits conduct and operalion the charitable company applies financial
and other contrals, which conform with the requirements both of propriety and of good financial management. They
are also responsible for enswing thal grants received from ESFA/DIE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company’s websile. Legislation in the United Kingdom governing the preparation and dissemination of
accounts may differ from legislation in cther jursdictions,

Approved by order of the members of the board of frustees on B® December 2020 and signed on its behalf by:
11
P
5

J Godirey
Chair
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THE CHARTER SCHOOLS EDUCATIONAL TRUST

INDEFPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE CHARTER
SCHOOLS EDUCATIONAL TRUST

FOR THE YEAR ENDED 31 AUGUST 2020

Opindon

We have audfed the accounts of The Charter Schools Educational Trust for the year ended 31 August 2020
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the
noles to the accounts, including & summary of significant accounting policies. The financial reperting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Iredand” (United Kingdom Generally Accepted Accounling Practice), the Charities SORP 2019 and the
Academies Accownts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

I owr apinion the accounts:

- give a true and fair wew of the stale of the charitable company’s affairs as at 39 August 2020 and of its
incoming rescurces and application of resources, inchuding its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:

- have been prepared in accordance with the requirements of the Companies Act 2006, and

- have been prepared in accordance with the Charibies SORP 20M% and the Academies Accounts Direction
2019 to 2020,

Basiz for opinion

We conducted owr audit in accordance with Intemational Standards on Auditing (UK) (1I54% [UK)) and applicable
law. Our responsibilities under those standards are further described in the “Auditor's responsibilfies for the audit
af the accounts’ section of ouwr reporl. We are independent of the Trust in accordance with the ethical
requiremnents that are relevant o cur audit of the sccounts in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibiliies in accordance with these reguirerments. We believe that the
audit evidence we have obiained is sufficent and appropriale b previde a basis for our opinkan,

Conclusions relating to going concern

We have nothing te report in respect of the following matters in relation to which the I5As (UK) reguire us to

repor o you where:

- the trustess’ use of the going concern bBasis of accounfing in the preparation of the accounts is not
appropriate; or

- the trustees have nol disclosed in the accounts any identified material uncertainties thal may cast
significant doubt about the Trust's ability to continue to adopt the going concermn basis of accounting for a
pemdd of a1 leas! twelve months from tha date when the accounits are authorized for issue.

Other infermation

The trusiess are responsible for the other information, which comprises the mformation included in the annual
report olher than the accounts and our auditor's repor thereon, Our opinion an the accounts does not cover the
other information and, except to the extént otherwise explicitlly stated in our report, we do nol express any form
of assurance conchusion fhereon.

In connechon with owr audit of the accounts, our responsibility is to read the other informaticn and, in daing so,
consider whether the other information is materially inconsstent with the accounts or our knowledge obtained in
the audit of otherwise appears to be materially misstated. H we dentfy such malerial inconsistencies or
apparent material misstalements, we are required o detammine whather thera is 8 material misstatement in the
accounts or a material misstaternent of the other infarmation. If, based on the work we have performed, we
conchude thal there is a material misstatement of this other information, we are required 1o report that fact.

We hawve nothing to repadt i this regard,
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THE CHARTER SCHOOLS EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE CHARTER
SCHOOLS EDUCATIONAL TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Dpinions on other matters prescribed by the Companies Act 2006

In aur gpanion, based on the wark undertaken in the course of the awdit;
the infarmation given in the trustees’ report including the incorporated sirategic report for the financial year
far which lhe accounts are prepared is consisiant with the accounts; and
the trustees’ report including the incorporated siralegic report has been prepared in accordance with
apphicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and undersianding of the Trust and fs environment obtained in the course of the
audit, we have not identified material misstatements in the frustees’ repor, nclsding the incorporated strategic
repar,

We hawve nothing to reporl in respect of the following matters in relation to which the Companies Act 2008
reguires us 1o repor 1o you if, in our opinion:
adequate accounling reconds have not been kepd. or returns adequate for our audit have nol been received
from branches not visited by ws: or
" the accounts are not in agreermint with the accownting records and returms,; or
- certain disclosures of rustees’ remuneration specified by law are not made; or
Wit have not received all the information and explanations we requine for our audi.

Responsibilities of trustees

As explained more fully in the stalement of frustees’ responsibilibies, the trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such infernal
cantral as the trustées determing is necessary bo eénable the preparation of accounts that are free from material
misstatement, whether due to frawd o erroe,

In prepaning the accounts, the trustées are responsible for assessing the Trust's abdity lo conbinue as a going
concern, disclosing, as applicable, matters related 1o going concern and using the going concemn basis of
accounting unless the trustees either intend to liguidate the charitable company, or have no realistic alternative
but fo do so.

Auditor's responsibilities for the awdit of the accounts

Cwur objectives are to cbiain reasonable assurance about whether the accounis as a whole are free from
malerial missiatermnent, whether due to frawd or emor, and to issue an auditer's report that includes our opinion.
Reasonable assurance is a high kevel of assurance. but is not a guarantee that an audi conducled n
accordance with 15As (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or ermor and are considered material if, individually or in the aggregale, they could reasonably be
expecied foinfleence the economic decisions of users taken on the basis of these acoounts.

& further description of our responsibilities for the audit of the sccounts is located on the Financial Reporing
Council's website at hitpo/iwww.fr org.uk/auditorsresponsibiities. This description forms part of owr audilor's

report.
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THE CHARTER SCHOOLS EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE CHARTER
SCHOOLS EDUCATIONAL TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Usze of our report

This repor is made solely 1o the charitable company's members, as a body, in accordance with Chapler 3 of
Part 15 of the Companies Act 2006. Our audil wark has been undertaken 5o that we might state to the chardable
company's members those matters we are required to state to them in an auditors repod and for no other
purpose, To the fullest exent permitted by law, we do not accept or assume responsibilty to anyane ather than
the charitable company and the charifable company's members as a body, for our audit work, for this report, or
for the opinions we have formed,

Michelle Wilkes FCA (Senlor Statutory Auditor) 17 December 2020
for and on behall of Azets
Chartered Accountants
Statutory Auditor Greytown Houge
221-227 High Street
Onpinglon
Hent

BRE OMZ
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THE CHARTER SCHOOLS EDUCATIONAL TRUST

INDEPENDENT REFORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE CHARTER SCHOOLS EDUCATIONAL TRUST AND THE
EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2020

In accordance with the ferms of our engesgement letler dated 18 September 2018 and further 1o (he
requiremenis of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2019 to 2020, we have caried sut an engagement to obtain limited assurance about whether the
expénditure disbursed and income received by The Chaner Schools Educational Trust during the period 1
September 2019 1o 31 August 2020 have been applied to the purposes identified by Pariament and the financial
transactions conform to the authonties which govern them.

This report is made solely to The Charter Schools Educational Trust and ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so thal we might state to the The Charter Schools
Educational Trust and ESFA those matiers we are required to stale in a report and for no aother purpose. To the
fullest extent permitted by law, we do nol accep! or assume responsibibly to anyone other than The Charter
Schools Educational Trust and ESFA, for cur work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Charter Schools Educational Trust's accounting officer and the
reporting accountant

The accounting officer is respongible, under the requirements of The Charter Schools Educational Trust's
funding agreemant with the Secretary of State for Educalion dated 1 September 2010 and the Academies
Financial Handbook, extant from 1 September 2019, for ensuning that expendifure disbursed and income
received is applied for the purposes intended by Padiament and the financial Iransactions conform fo the
authorties which govern tharm.

Cur responsibilities for this engagement are established in the United Kingdom by our profession’s athical
gusdance, and are o oblain limited asswrance and repor in accordance with our engagament letter and the
requirements of the Academies Accounts Direction 2018 to 2020. We report to you whether anything has come
to our attention in carmying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 Seplember 2019 to 31 August 2020 have not been applied 1o purposes
intended by Parliament or that the financial transactions do not conform to the autharities which govemn them.

Approach
We conducted our engagerment in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performied a limdted assurance engagement as defined in our engagemant letler,

The objective of a limited assurance engagerment is to perform such procedures as o oblain information and
explanations in order to provide us with sufficient appropriate eévidence fo express a negalive conclusion on
regularity.

A hmited assurance engagement is more Emited in scope than a reasonable assurance engagement and
consequently does not enable us 19 obtain assurance that we would become aware of all significant matiers that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Uur engagement includes examination, on a lest basis, of evidence relavant 1o the regularty and propriety of the
Trust's incorme and expenditure.

Our wark included identification and assessment of the design and operational effectiveness of the controls,
polizies and procedures that have been implemented fo ensure complance with the framewerk of authorities
including high level financial control areas and areas assessed of presenting a higher risk of impropriety. We
undertook detailed testing, based on our assessment of risk of material irregularity, where such controls, policies
and procedures apply 1o classes of transactions. This work was integrated with our audt on the financial
stalements to the extent evidence from the conduct of that audit suppors the regulasity conclusion a5 well as
addtional testing based on our assessment of risk of matenial imeguilarity,
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THE CHARTER SCHOOLS EDUCATIONAL TRUST

INDEFENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE CHARTER SCHOOLS EDUCATIONAL TRUST AND THE
EDUCATION AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Conclusion

in the course of our work, nothing has come to our attention which suggests that in all material respecis tha
expenditure disbursed and income received duning the period 1 September 2049 fo 31 August 2020 has not
been applied to purposes intended by Pariament and the financial rangachions do not conform to the autharities

which gowern them

Reporting Accountant
Azils

Greytown House
221-227 High Strest
Cpington

Hent

BRE OMZ

17 December 2020
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THE CHARTER SCHOOLS EDUCATIONAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2020

Unrestricted Restrictad fumds: Total Total
funds General Fixed assel 2020 2018
Notes £000 E"000 E'D00 E'000 E000
Income and endowmaents from:
Donatians and capital grants | 15 - 252 T 877
Dionatons - transfer from local
Autharity On ComeErsion F 124 (S89) 10,000 G 535 -
Charitable activilies:
= Fundireg for educational operations L] - 14 694 - 14 554 12.259
Dther rading activities B 519 - - 519 20
Investments ] 2 - - 2 2
Total GEQ 14 105 10,252 25017 13,658
Expenditure on;
Chartable activities:
- Educational oparations. ] 230 16,087 657 17,044 14,712
Total T 280 16,087 BS7 17,044 14,712
Mt incomelexpenditura) 3 (1.992) 8,595 7,873 (1.054)
Transfers between funds 18 (519) 733 (214) t
Other recognised gaing/({losses)
Amqual logses an defined benefit
pension schemes 20 = (B81) (891) {1.270)
Met movement in funds {148} (2.150) 9,381 7082 (2.324)
Reconciliation of funds
Total fumds brought Torward 891 (2.201) 17,138 15,129 17 453
Total funds carred fonward Ta2 (5,051} 26,520 2221 15,129
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THE CHARTER SCHOOLS EDUCATIONAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2020

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2019 funds  General Fixed asset 2019
Motes £'000 E£°000 E'000 £'000

Income and endowments from:

Donatipns and capital grants 3 432 70 765 Bvy

Charitable activities;

- Funding for educational operations 4 - 12,258 - 12,268

Oiher rading actvities 5 520 - - 520

Investments 6 2 - - 2

Tetal e 12,329 T6S 13,658

Expenditure on:

Charitable aclivities

- Educational eperations g 308 13,705 e 14,712

Total f) 08 13.705 3] 14,712

Met incomei|expenditure) 256 (1.376) 65 (1,054)

Transfers bebwesn funds i (28%) 812 {823) -

Other recognised gains/{losses)
Actuanal losses on defined benefil pansion

schemes 20 - (1,270) - (1.270)
Hat movement in funds [33) (1.734) {557} [2,324)
Reconcillation of funds

Total furds brought ferwand G24 {1,167} 17 BoG 17 453

Total funds camied forward 891 2,901} 17,128 15,128
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THE CHARTER SCHOOLS EDUCATIONAL TRUST

BALANCE SHEET
AS AT 31 AUGUST 2020
2020 2019

Motes E£'000 E000 £'000 E'DD0
Fixed assats
Tangible assels 14 6,520 17,138
Current assets
Duabiors 15 1,174 G186
Cash at bank and in hand G637 7

1.811 1,535

Currant liabilities
Creditors: amounts falling due within one
year 16 [1.065) (G4
Met current assets Ta2 a8
Het assets excluding pension liability 2T 262 18.030
Dafined baneafil pansion schaeme Eability 20 15,051} (2,901)
Total net assaels 2221 15129
Funds of the Trust:
Restricted funds 18
- Fixed asse funds 26,520 17,138
- Pansion resaere (5,051) (2.901)
Total restricted funds 21,468 14,238
Unrestricted income funds 18 Td42 A91
Taotal funds 22211 15,128

The accounts on pages 21 o 45 were approved by the rusiees and authorised for issue on 8° December 2020 and

are signed on their behalf by:
[
(el

J Godfray
Chair
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THE CHARTER SCHOOLS EDUCATIONAL TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2020

Motes
Cash flows from operating activitios

Met cash usad in operating activities 21
Cash funds transfermed on conversian

Cash flows from investing activities

Didends, interest and rents from investments
Capital grants fram DE Group

Capital funding received from sponsors and others
Purchase of tangible fxed assels

Net cash provided by investing activities

Cash flows from financing activities
Finance costs

Met cash used in financing activities

Mot decrease in cash and cash equivalents in
tha reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2020
E"000 £'000

(E13)
124

(483)

138
114
(38)

216

(7

{7

(2800

B17

||1:n|
ek
=

2018
£'000 £'000
(781)
{TEMN
2
254
484
{115)
625
&)
[1:1]
(162)
1,079
917
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THE CHARTER SCHOOLS EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

14

1.2

1.3

14

Accounting policies

The Charter Schools Educational Trust is a charitable company. The address of its principal place of
business is given on page 1 and the nature of its operations are set oul in the trusises’ repo.

A summary of the principal accounting policies adopled (which have been applied consistertly, except
where noted), judgements and key sources of estimation unceriainty, is set out below

Basis of preparation

The accounts of the Trust, which is a public benefit entity under FRS 102, have been prepared under the
historical cos! convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102). the Accounting and Reporting by Charities: Stalement of Recommanded
Practice applicable to charities preparing their accounls in accordance with the Financial Reporting
Standard applicable n the UK and Repubbc of Ireland (FRS 102) (Charities SORP (FRS 102)). the
Academies Accounts Direction 2019 to 2020 issued by ESFA_ the Charties Act 2011 and the Companies
At 2008,

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncerainties related to events or conditions that may cast significant doubt on the ability of the charitable
COMPpANY 13 conlinue as a going concern. The frustees make this assessment in respect of a period of at
least one year from the date of aulharsation for issue of the accounts and have concluded that the Trust
has adequate resources to continue in operational existence for the foreseeable future and there are no
riatenal uncertainties about the Trust's ability to continue as a going concern, Thus they continue to adopt
the going concern basis of accounting in preparing the accounts.

Conversion to an academy trust

The comwergion from a slate maintained school to an academy trust invalved the transfar of identifiable
assels and liabdities and the operation of the schaol for Enil consideration, The substance of the transfer is
that of a giff and it has been accounted for on thal basis as set oul below.

The assets and liabilties transferred on conversion from Charles Dickens Primary School to the academy
trust have been valued at their fair value, No adjustments were required to be made 1o fair value of assets
and liabilties on conversion. The amounts have been recognised under the appropriate balance sheel
calegories, with a comesponding amount recognised in Donations — transfer from local authority on
conversion in the Stalement of Financial Acthvities and analysed under unresiricted funds, resticied
general funds and restricted fixed asset funds. Fixed assets have been valued on conversion by the
direciors on the basis of comparison 1o schools in the local area, Defined benef pension kabilities have
been included on conversion on the basis of an actuanal valuation under FRS102. Further details of the
transaction are s&f oul in note 26,

Income
All incoming rescurces are recognised when the Trust has entitlement o the funds, the receipt is probable
and the amouni can be measured raliably.

Laranis

Granis are included in the statement of financial activibes on a receivable basis. The balance of income
received for specific purposes bul not expended during the pericd is shown in the rebevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there
15 not uncanditional entiflemeant fo tha income and its recognition 2 deferred and included in creditors as
defered income until the perfarmance-related conditions are met, Where entitement oceurs before income
is received, the income is accrued,
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THE CHARTER SCHOOLS EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Accounting policies {Continued)

General Annual Grant is recognised in full in the statemant of financial activibes in the period for which it is
receable, and any abatement in respect of the peried is deducted from income and recognised as a
liakbility.

Capital grants are recognised in full when there is an unconditional enfitiement lo the grant. Linspent
amounts of capital grants are reflected in the balance sheet in the restnicted fixed asset fund, Capital
grants are recognised when there is entilement and are not deferred aver the (M8 of the asset an which

they ane expended.

=ponsorship Ineome

Sponsarship inceme provided to the Trust which amounts to a donation is recognised in the statement of
financial acthvilies in the penod in which it is receivable [where there are no performance-related
condilions), where the recespl is probable and it can be measured reliably.

Donationg
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the armour can be reliably measured,

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the Trust has previded the goods o Sarvices.

Denated goods, facilities and services

Goods donaled for resale are included al fair value, being the expected proceeds from zale less the
expected costs of sale. I it is practical to assess the fair value al receipt, il is recognised in stock and
‘Income from other trading activities'. Upon sale, the value of the stock is charged against ‘Income from
ather tradifg actnlees’ and the pratesds ang recognised as ‘Incame from other trading acthvitles', Where il
is impractical to fair value the lems due to the volume of low value items they are not recognised in this
atcounts until they are sold. This income is recognised within ‘Income from oifver irading activities™,

Donated fived assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which
cage the cost of the mam to the donor is used. The gain is recognised as incorme from donations and a
corresponding amount 12 included in the appropriate fived assef category and depraciated over the ugeful
econcmic life in acocordance with the Trust's accounting policies.

Expenditure

Expenditure is recognised once there i a legal or constructive abligation 1o transfer economic benedfit io a
third party, it 15 probable that a transfer of economic benefils will be required In settlerment, and the amount
of the obligation can be measured relably.

Expenditure is classified by activity, The costs of aach activity are made up of the 1otal of direct costs and
sharéd costs, including suppod costs invobved in undartaking each activity. Direct costs attributable 1o a
single activity are allocated directly 1o that actiaty. Shared costs which contribute fo more than one activity
and support costs which ane not attributable o a single aclivity are apporboned between those activiies on
2 basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocated on the portion of the assel's use.

All regources expended are inclusive of imecoverable VAT,
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1.6

1.7

1.8

Acecounting pelicies (Continued)

E : e
Thiz includes all expendiure incurred by the Trust to raise funds for ls chantable purposes and includes
costs of all fundraising activilies events and non-charitable trading.

Charitable activilies
These are costs incurred on the Trust's educational operations, including support costs and costs relating
to the governance of the Trust apportioned to charfable activities.

Governance cogls
These include the costs atirbutable to the Trust's compliance with constitutional and statutory
requirements, including awdit, sirategic management, irustees’ mestings and reimbursed eNpenses.

Tangible fixed assels and depreciation
Assets costing E5k or groups of assets costing £30k or more containing items over £1k are capitalised as
tangible fixed assels and are carmied at cost, net of depreciation and any provision for impairment.

Where langitle fixed assels have been acquired with the aid of specific grants, sither from the government
or from the private secior, they are mcluded in the balance sheel at cost and depreciated owver their
expected useful economic life. Where there are specific conditions attached fo the funding that require the
continued use of the assel, the related granis are crediled to a resiricted fixed asset fund in the statement
of financial activites and camed forward in the balance sheet. Depreciation on the relevant assets is
charged directly to the restricted fixed asset fund in the statement of financial activitees. VWhere tangible
fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged Io the
unrestricied fund,

The Charter School North Dulwich buildings are included on the basis of a desktop depreciated insurance
valuation prepared by ESFA on conversion in 2010, The land on which the school is sited is leased on a
125 year lease from Dubwich Estales at a peppercomn rent. The Charber School East Dubaich buildings are
incheded at cost. Charles Dickens Primary School buildings are included on the basis of a valuation by the
dreciors whene companson was made to schools in the local area.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated o write off
the cost of each asset on a siraight-line basis over its axpacted usaful life, as follows:

Land and Basildings Buildings over the remaining useful ecanomic life of the
balding, Land is not depreciated

Computer equipment 33% on cost

Fixtures, fitlings & egquiprment 20% on cost

Mator vehicles 25% on cost

A review for impairment of a fixed asset is camied out if events or changes i cincumstances indicale thal
the camying valug of any fived asset may not be recoverable. Shortfalls between the carrying value of fixed
assels and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the statement of financial aclivities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event,
it is probable thal a ransfer of economic benefit will be required in setdement, and the amouwnt of the
settliement can be estimated reliably, Liabies are recognised al the amount thal the Trust anbcipatés it
will pay to seftle the debt or the amount i has received as advanced payments for the goods of senvices it
miust provide

Leased assets
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1.8

1.10

1.1

Accounting policles (Continued)

Fentals payable under operating leases ane charged against income on a straight-line basis over the
periad of the lease,

Financial Instruments
The Trust only holds basic financal instruments as defined in FRS 102, The financial aseais and finamcal
liabilities of the Trust and their measurement basks are as follows.

Einancial assets
Trade and other deblors are basic financial instruments and are debt instruments measured at amortised
cost Prapayments are not financial instruments,

Caszh al bank is classified as a basic financial msirement and is measured at face value,

Fi ial liabilt
Trade creditors, accruals and other crediters are financial instruments, and are measured at amorised
cogl. Taxation and social security are not included in the financial nstruments disclosure definition,

Deferred income is not deemed fo be a financial liability, as the cash setflernent has akeady faken place
and here is an obligation to delver services rather than cash cr another financial ingtument

Taxation

The Trust is considered o pass the tesls sai oul in Paragraph 1 Schedule & of the Finance &ci 2010 and
herefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Trust is potentially exempt from laxation in respect of income or capital gains received within calegories
covered by chapler 3 part 11 of the Corporation Tax Act 2010 or Section 255 of the Taxation of Chargeable
Gaing Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pensions benafits

Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme [TPS") and
the Local Govemment Pension Scheme (LGPS). These are defined benefit schemes and the assets are
held separately from those of the Trust.

The TPS is an wnfunded scherme and contnbutions ane calcullated to spread the cost of pensions aver
employees’ working lives with the Trust in such a way thal the pension cosl is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by e Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assels 1o assign between employers. Consequently, the TPS is
treated a5 a defined contribution scheme for accounting purpases and the conlribulions ane recognised in
the penod o which they relate,

The LGPS is a funded multi-employer scheme and the assets ane held separately from those of the Trust
in saparate trustee administered funds. Pension scheme assets are measwred a1 fair value and liabiities
are measured on an actuanal basis wsing the projected wnit credit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and currency 1o
the Eabiities. The actuarial valuations are obfained at least triennially and are updated at each balance
sheel date. The amounts charged 1o net income or axpanditure are the cument sendce cosis and the costs
of schame infroduclions, benefil changes, selilements and curtalments. They are included as part of stafif
costs as incurred. Net interest on the net defined benefit liapdity/assel is also recognised in the statement
of financial activibes and compnses the interest cost on the defined benefit obligation and inlerest income
on the scheme assels, calculated by multiplying the fair value of the scheme assets at the beginning of the
jperiod by the rate used to discount the benefil obbgations, The diference between the intérast mcome on
the scheme assets and the actual returm on the schem® assets is recognised in other recognised gains
and lesses, Actuarial gains and losses are recognised immediately in other recognised gains and losses,
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1.12

1.13

Accounting policias [Continwead)

Fund accounting
Unrestricted income funds represent those resources which may be used lowards meeting any of the
charitakbde objects of the Trust at the discretion of the trustees,

Restricled fized assel funds are resources which are 1o be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose,

Restricted general funds compeise all other restricted funds received with restrictions imposed by the
funder/donor and include granis from the Education and Skills Funding Agency/Department for Education,

Agency arrangements

The academy frust acts as an agent in distributing 16-18 bursary funds from ESFA. Payments received
from ESFA and subsequent disbursements to studenis are excluded from the statement of fnancial
activiies as the academy trusl does not have contred over the charitable application of the funds. The
funds received and paid and any balances held are disclosed in nole 26,

Critical accounting estimates and areas of judgement

esbmates and judgements arg continually evaluated and are based on hislorical expefiencs
and other factors, including expectations of future events that are bebeved to be reasonable under the
circumstances.

AL SRR S et i

The Trust makes estimates and assumptions conceming the future. The resulting accounting estimates and
assumptions will, by definition, seldom egual the related actual results. The estimates and assumplions that
have a significant risk of causing a material adjustment to the camying amounts of assets and liabilities
within tihe next financial year are discussed below,

The present value of the Local Government Pension Scheme defined benefit liabiity depends on a number
of factors that are determined on an actuarial basis using a variely of assumplions. The assumplions used
in delermaning the nel cosl or income for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 20, wall impact the camying amount of the pension lability,
Furthermare a roll forward approach which projects results from the latest full actuanal valuation performed
at 31 March 2013 has been used by the actuary in valuing the pensions liability at 31 August 2020. Any
differences between the figures derved from the roll forward approach and a full actuarial valuation would
impact on the cammying amaunt of the pension Kability.

Cutical areas of jpdgement

Useful economic lves of tangible assels

The annual depreciakon charge for tangible assels is sensitive to changes in the sstmated wseful
economic kves and residual values of the assels. The usefdl economic lives and residual values are re-
assessed annually. They are amended when necessary 1o réflect curent estimates, based on technological
advancérmeant, fulune invastmeants, econcmic utilisation and the physical condition of the assets. See note
13 for the carrying amound of the property plant and eguipment, and note 1.5 for the useful ecanamic lves
for each class of assets.

Bad debls
Debiors are regularly reviewed for recoverability, any debls which in the opinion of management ane rol
recoverable are provided for as a specific bad debt.

There are no key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date thal hawve a significant nsk of causing a material adpstment to the camyang amounts of
assets and kabiibies withan (he next fnancal yaar
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3 Donations and capital grants

Unrastricted
funds
E£'000

Donated fixed assets
Capital grants -
Dthver donalions 15

4  Funding for the Trust's educational operations

Unrestrictad
funds
E000

OfE ! ESFA grants
General annual grant (GAG) Z
Start up grants -

Diher DFE group granis

Other government grants
Local authenty grants
Other govermnment granis

Total funding

|

Restricted
funds
£'000

14,594

Total
219
£'000

12,259

Other government grant income includes £81,681 Cowvid daims income, for exceptional costs incurred by
the academy trust since March 2020, including Free School Meals, cleaning, premises and olher cosis.

5 Other trading activities

Unrestricted

funds

£000

Hiwre of facidies Fi
Musgic Serices 108
Trip income 248
Other income a8
519

Restricbed
funds
£°000

Total
2020
£'000

LX)
108
248

=]

518

Total
2018
£°000
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B Investmeant incoma

Unrestricked  Restricted Tolal Total
funds funds 2020 2014
E'000 E'000 £000 £*000
Short berm daposits 2 - 2 2
f) Expenditure

Non-pay expenditure Total Tatal
Staff costs Premises Oithsr 2020 2019
E£000 £'000 E£'000 E£'000 E'000

Academy's educational operations
- Direct cosis 10471 564 1,074 12,108 10,107
- Allocated support costs 2,319 1,704 812 4 935 4,605
12,780 268 1,986 17,04 14,712
Net income/{expenditure) for the year includes: 2020 2018
E'D00 EDDO

Fees payable to auditor for:

= Ausdit 18 18
= Dther services 2 2
Depreciation of tangible fixed assets 657 699
Bank and loan interest 7 B
Het interest on defined benefit pengion Bability 1] 29
— ———1

B Cantral Servicos

Central services for the CEC's remuneration and buildings projects were provided by the Trust to ifs
academias during the year. Staff working in Finance, HR are recharged betwesn the schools.

9 Charitable activities

Unrestricted  Restricted Total Tolal
funds funds 2020 2019
E'000 E'DOD £'000 E'000
Direct costs
Educational operations 272 11,837 12,109 10,107
Support costs
Educational operations 18 4,917 4525 4,605
290 16,754 17,044 14,712
2020 2019
ED00 £'000
Analysiz of suppart costs

Support stafl costs 2,319 1,806

-3 -
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] Charitable activities

Depreciation

Technology costs
Premisas costs

Ohher suppont costs
Govermance costs

10 Governance cosis
Al from restricied funds:
Amounts included in support costs
Audifor's remuneraticn
- Audit of fimancial statemenits

- (aher audil costs
Trusteas' relimbursed ENPEN RS

11 Staff

Staff costs
Siaff costs duning the yvear were:

Wages and salases

Social secuntly costs

Pension costs

Staff costs - employeas

Agency staff cosls

Staff development and other staff costs

Todal staff expenditure

8,030

(Continued)

135
238
1,746
607
21

4605

e S

Total
2019
£7000

wh ol

21

2018
E'000

T30
595
1,484

5,480
Ba2

10,322

10,375

-39
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"

Staff [Continuad)
Staff numbers

The average number of persens employed by the Trust during the year was as follows:

2020 2015

Humbear Mumber

Teachers 127 109

Administration and suppert ar Fj:

Managemen 18 13

240 201

Higher paid staff

Iﬁhuew of employees whose employee benefils (excluding employer pension costs) exceeded
. WS

2020 2019

Number Numbar

E60,000 - E70,000 10 [
ET0,001 - £80,000 3 4
£80,001 - £90,000 2 -
E100,001 - £110,000 1 1
E110,001 - £120,000 - 1
£120,001 - £130,000 1 =
= . ——

Kay management personmal
The key management personnel of the Trust compnse the trustees and the senior management team as
listed on page 1

The total amownd of employes benefits (ncluding employer pension contibubons and employer national
ngurance Conbbutions) recened by key management personnel for their services o the Trust was £372k
(2019: £283k), relating o 4 members of the key management team (2015 3).
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12 Trustees' remunération and expenses

13

One or more of the frustees has been paid remuneration or has recehed other benefits from an
employrment with the Trust The Head Teacher and other staff trustees only receive remuneration n
respect of services they provide undertaking the roles of Head Teacher and staff members under their
contracts of employment, and nof in respect of their services as trusiees,

The valuwe of trustees’ remuneration and other benefts was as follows:

K Osbome (CED o 31 March 2020):
» Remuneration £15,000-£20,000 (2019: £25,000 - £30,000)
* Employer's pension contributions £Mil - £5,000 (2019; £Mi - £5,000)

G Buchanan (CEQ fram 1 Aprd 2020)
* Remuneration £30,000 - £35.000 (3019: NA)
= Employers pansicn contnbutions £5.000 - £10.000 (2018; MIA)

In the period from April to June 2020, before Chades Dickens Primary School jeined the MAT, C Buchanan
was remungrated through a consultancy agreement,

During the year ended 31 August 2018, there were na travel and subsislence expénses reimbursed to
trustess.

Ciher related party transactions involving the frustees are set oul m the related parties note.
Insurance for trustees and officers

In accordanmce with nofmal commercial practice, the Trust has insurance to protect trustees and officers
from claims arising from negligent acts. errors of omissions occurming whilst on Trus! business. The
msurance provides cover up to £10m (201%: £10m) on any one claim.
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14

18

Tangible fixed assats

Cost
At 1 September 2019

Transfer an conversian
Addiions

At 31 August 2020

Depreciation

At 1 Seplember 2018
Charge for the year
At 31 August 2000

Net book value
AL 31 August 2020

AL 3T August 2019

Lamd and Computer  Fixtures, Maotor Tatal

buildings equipment fittings & wvehicles
equipment

E£'000 E'000 £'000 £'000 E°000

21,932 228 B3 81 23,006

10,000 - - - 10,000

. 34 - 38

31,832 266 65 81 33,044

5,028 222 ard a7 5. 857

64 20 &0 13 B5T

5542 242 B30 &0 6.524

25,340 24 115 21 26,520

185 4 17,139

18,904 6

The buildings transferred into the Trust on conversion in the year have been valued by the direclors on the
basis of companson 1o schools in the lacal anea.

Debtors

Trade deblors
VAT recoverable
Cithver debtors

Frepaymenis and accrued income

Creditors: amounts falling dua within one year

Trade credilomns

Cher laxation and social secury

Cther crediors

Accruals and deferred income

E000

134
310
130
600

2018
E000

12

s

X7

618

2019
E'000

.1

184

B
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17 Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2019
Relsased from previous years
Resources defarrad in the year

Deferred income at 31 August 2020

2020
E£°000

At the balance sheet dale the trust was holding funds for schools tips. relating 1o the nexd financial year.

18 Funds
Balance at Gains,
1 September losses and
2019 income Expenditure transfers
£°000 £000 £°000 E'DOD
Rastricted gensral funds
General Annual Grant (GAG) - 12,741 {15,474} T3
Start up grants - 25 {25} -
Oiher DIE / ESFA grants = 1.060 {1,050) -
Oiher gavemment granis - B78 (8T8} -
Pension reserve {2,901) {58%) (670} (891)
{2901 14,105 {16,097 (158)
Restricted fized asset funds
Inherited on converson . 10,000 - {10,000)
DfE group capital grants s 252 = (252
General ficed assets 17,139 . (B5T) 10,038
17.138 10,252 (657} (214}
Total restricted funds 14,238 24 357 (16, 754) (3T2)
Unrestricted funds
General funds B91 650 {290) (518)
_—— fr=r ey [ —— ] I
Total funds 15,128 25 017 (17.044) (BB1)

Balance at
1 August
2020
£ 000

26,520

21,468

7d

X

22,211
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Funds (Continued)

The specific purposes for which the funds ane to be applied are as follows
General Annual Grant. Income received from the ESFA to cover the normal running costs of the schools.

Under the funding agreement with the Secralary of Stale, the Trus! was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2020,

Oither DFE/ESFA grants: This includes the pupl premium, rates relief, universal free school meais, MAT
Turfing, teachers pay, pensions and spois funding grant.

Other government granis: This includes SEM funding, pupd premium High Meeds and additional bulge
class funding.

DfE ! ESFA capial grants: This refales to DFC
The transfer of funds relates to the purchase of fixed assats duning the pariad, and the overspend on GAG,

Comparative information in respect of the preceding period is a5 follows:

Balance at Galnzs, Balance at
1 September losses and 31 August
018 Income Expenditure transfers 20ms9
E'000 E'DOD £'000 E'000 £'000
Rastricted general funds
Ganearal Annual Grani (GAG) . 11,023 (11.841) 812 .
Ciher OFE F ESFA grands . 501 (501) - =
Other government grants - 723 (729) - -
Ciher restricted furvds - T (70 = =
Pengion resene {1,167} - (464) (1.270) (2.901)
{1,167} 12,329 (13,705) (358) (2.901)
Restricted fixed assat funds
OfE group capital grants - Tag - (T38) -
Other capital donations = 27 = 27) 3
General fixed asgels 17 698 - (B5) 142 17,138
17 696 TES (B99) {623) 17,138
Total restricted funds 18,629 13,094 [14.404) (981) 14,238
Unrestricted funds
Genaral funds H2d 564 (308) (2849) 891

Total funds 17,453 13 658 (14,712) (1.27 15,129

=37-
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18  Funds
Total funds analysis by academy
Fund balarses al 31 Aegust 2020 were allocated as follows:
The Chaner School Morth Dubwich
The Chaner School East Dukwsch
Charles Dickens Primary School
Central services
Total before fixed assets fund and pension reserve

Restricted fored asset fund
Pension resens

Totad funds

Total cost analysis by academy

Expendilure incurred by each academy during the year was as follows:

Teaching and Oifief coats

sducational Other supperi  Educaticnal

wxcluding

suppart staft stafl costs supplies depreciaticn

£'000 E"Q00 E'QDD
The Chamer School Morth
Diubaich 5.069 1,640 152
The Charer School Easl
Dubwich 3.024 1,024 154
Charles Dickens Primary
Schaol 334 128 i
Central services 56 - -
o %83 2,79 310

£°000

1655
1,165

36
JED

3,265

Total
2020
£'000
8455
5,367

&02
o425

15,750

Total
2019
£'000

8,513

4,375

13,915
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18 Analysis of net assets between funds

Unrestricted Restricted funds: Total
Funds Ganaeral Fixed assat Funds
ED0 E*Don E*DOD E000
Fund balances at 31 August 2020 are
represented by:
Tangible fixed assels . - 26,520 26,520
Current assets 742 1,068 - 1,811
Creditors falling due within ane year - {1,068) - {1.068)
Defined benefit pension abidity - {5,061) = (5,051)
Total net assets 742 (5,051) 28 520 2221
Linrestricted Restricted funds: Total
Funds General  Fixed assot Funds
E"DOQ £'000 £'000 £000
Fund balances at 31 August 2019 ara
represented by:
Targible ficad assels - - 17,1349 17,138
Current atsels 881 Gdd - 1,535
Creditors falling due within one year - (B44) - (G44)
Defined benafil pension liability - (2,901} - (2.901)
Total net assets aa1 (2,801} 17,138 18,129
E —_— —_—

20 Pension and similar obligations

The Trust's employees belong to two principal pension schemes. the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff, and the Local Govemment Pension Scheme (LGPS) for
non-teaching staff, which s managed by the London Borough of Southwark. Both are multi-employer
defined benefif schemes.

The pension costs are assessed in accordance with the advice of independent quabied actuares. The
latest actuarial valuation aof the TES related to the period ended 31 March 2018, and that of the LGPS
related to the period ended 31 March 2019,

Contnbutions amountng to ENIl (2019: £359k) were payable to the schemes at 31 Awgust 2020 and are
included within crediiors,

Teachers' Pension Scham

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, govemed by the
Teachers' Pension Scheme Regulations 2014, Membership is aulomatic for teachers in academiss. All
teachers have the option 19 opl oul of the TS follvwing enrclment

The TPS iz an unfunded scheme to which both the member and employer makes contnibutiong, as a
percentage of salary. These confribulions are credited to the Exchegquer. Relirement and other pension
benefits are paid by public funds provided by Parkament.
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20 Pension and similar obligations (Continuad)

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial princples, conducts a formal actuanal review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valualions are dependent on assumptlions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Departmant for Education on 5 March 2019,

The key elements of the valuation and subsequent consultation are;

= employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
administration charge)

= ftotal scheme liabilities (pensions currently in payment and the estimated cost of fulure banefits) Tor
service to the effective date of £218, 100 million, and notional assets [estimated future contributions
together with the notional investments held at the valuation date) of £196, 100 milkon gwing a
national past senvice deficit of £22 000 million

= the SCAPE rate, set by HMT, is used to determing the nofional investment retum. The current
SCAPE rate is 2.4% above the rate of TP The assumed real rate of retumn is 2.4% n excess of
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of retumn including eamings growth is 4.45%,

During the prévious yéar the employer contnbution rate was 16.48%. The TPS valuation for 2012
determined an employer rate of 16.48%. which was payable from Seplember 2015 The next valuation of
the TPS is currently underway based on Aprl 2018 dala, whereupon the employer confribution rate is
expected 1o be reassessed and will be payable from 1 Apal 2019,

The employer's pension cosis paid to the TPS in the period amounted o £1 443k (2019: E735k).
A copy of the valuation repor and supparting documentation is on the Teachers’ Pensions website,

Under the definiions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme, The
Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
Trust has se out above the informabon avaldable on the scheme.

Lecal Government Pension Scheme

The LGPS is a funded defined-benefit schame, with the assets held in separate rustee-administensd funds.
The total confributions are as noled below. The agreed contribution rates for fulure years are 13.5% for
employers and 5.5% o 12.4% for employees,

As described in nole 27 the LGPS obligation relabes to the employees of the Trusl, being the employees
transferred as part of the conversion from the maintained school and new employees who joined the
scheme in the period, The obBgation in respect of employees who transferred on conversion represents
their cumulative service at both the predecessaor school and the Trust af the balance sheet date.

Farliament has agreed, al the request of the Secretary of Slate for Education, 1o a guarantee that, in the
event of academy closure, culstanding Local Government Pension Scheme liabdfies would be met by the
Depariment for Education. The guarantee came into force on 18 July 2013,

-d0-



THE CHARTER SCHOOLS EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

20 Poension and similar obligations (Continued)
Total contributions mads 2020 2019
£000 £°000

Employess contributions 271 220
Employees” confributions 130 108
Tatal contributions 401 328
Principal actuarial assumptions 2020 2019
S %

Fate of increase in salaries v 35
Rate of increass for pensons in paymentinfation 22 0
Cascount rate for scheme liabildties 1.7 19
Inflation asswmption (CPI) 22 20

B s——

The curment morakly assumptions include sufficient allowance for fulure mprovements in momality rates.
The assumed life expectations on retirement age 65 are;

2030 20148

Years Years
Retiring today
- Malag 208 226
- Fernales 27T 243
Retiring in 20 years
= Males 236 263
= Females 255 281
Scheme liabilties would hawve been affected by changes In assumptions as follows:

i Fds] 20149

£'000 E'DOO
Digcount rake + 0.1% =323 <118
Discount rate - 0.1% 334 205
Mortality assumption + 1 year Ja0 244
Mortality assumption - 1 year =401 =241
CPlrate + 0.1% 45 =1
CPlrate - 0.1% 45 58
Defined benefit pension scheme net liability
Scheme assels 6,085 4 610
Scheme obligations (11,137} {7.511)
et liability {5,061) (2.801)

|
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THE CHARTER SCHOOLS EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

20 Pension and similar obligations (Continued)
The Trust's sharne of the assets in the Schame 2020 2019

Falr value Fair valus

£'000 £000

Equities 3821 2771
Bondsg 1223 am
Cash 140 97
Progeerty 240 T84
Oither assels 282 T4

Tedal market value of assets & 086 4,610

[ p—

The actual returm on scheme assets was £242 000 (2019 £333,000).

Amount recognised in the Statement of Financlal Activities 2020 018
£'000 E"00D
Curren! senvice cost BEE 415
Past service cost = 240
Inberast income (35) {117}
Interest cost 150 148
Total operating charge 41 6a4
Changes in the present value of defined benefit obligations 2020 2018
EQQD £°000
At 1 Seplember 2015 7.511 5218
Obligations acquired on conversion 1.250 -
Cument senice cost Ba35 415
Imerast cosl 150 145
Emgloyes contributions 130 108
Aciuanal lass 1.038 1485
Benafits paid 172 (102)
Pasi service cost - 240
At 31 August 2020 11,137 7511

=l -



THE CHARTER SCHOOLS EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

20 Pension and similar obligations

Changes in the fair value of the Trust's share of scheme assoels

Al 1 Saptember 2019

Assels acquirgd on conversion
Interes] income

Actuearial gain

Employer contributions
Employee conlnbulions
Benefits pasd

Af 31 August 2020

2020
£'000

4610
661
85
147
271
130
172
6,086

21 Reconciliation of net incomel/{expenditure) to net cash flow from operating activities

Met incomel{expenditure) for the reporting penod (as per the slalement of
financial activities)

Adjusted for:

Med surplus on conversion (o academy

Capital grants fram DfE and othér capital income
Invdeglrment incone recenvable

Finante costs payable

Defined benefit pension costs less contributions payable
Defined benefit pension scheme finance cost
Depreciation of tangible fived assels

{Increase) in debtors

Increase in credion

Net cash used in operating activities

22  Analysis of changes in net funds
1 September
2019
£°Doa

iCash 817

2020
E£'000

TET

(9,535)
(252)
(2

615

55
65T

(558)
425

(B13)

Cash flows
£'000

(280)

(Continued)

31 August
2020
E000

Gav

-43.



THE CHARTER SCHOOLS EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

23

25

Commitmeants under operating leases

Al 31 August 2020 the lolal of the Trust's future minimum lease payments under non-cancellable operating
hrases was:

2020 2019
E'0DD E00D
Armounts due wathin one year = a
Amounts due in byo and five years = 1
. 4

Related party transactions

Owing lo the nature of the Trust and the composiion of the board of trustees being drawn from local public
and private secior organisalions, ransactions may take place with organizations in which the trustees have
an interest, Al transactons mvoelving swuch organisations are conducted in accordance with the
requiraments of the Academies Financial Handboox 2019, including notifying ESFA of all transactions
made on or after 1 April 2019 and oblaining their approval where required, and in accordance with the
Trust's financial requiations and normal procurement procedures relating to connecled and related party
transactions, The following related party transactions took place in the financial period,

Expendilure related parly ransactions

B Amadi and 5 Amadi are employed by the academy trust. Their father is the trustee Mr E Amadi Their
appointment was made in open competition, The connected party trustee was nol involved in the decision
making process regarding appointment. They are paid within the normal pay scale for their roles and
receive no specal treatrment a3 a rgsull of thesr relationship to a trustee.

Members' liability

Each member of the chartable company underakes to contribute to the assels of the company in the
event of it being wound up while he or she is a8 member, or within one year afler he or she ceases to be a
mamber, such amount as may be required, not exceeding £10 for the debts and liabilties contracted betfore
h of she ceases (o be a member,

Agency arrangemaents

The academy trust distributes 16-19 bursary funds 10 students as an agem for ESFA. In the acc

penod énding 31 August 2020 the academy inest received E35K and disbursed £42k from the fund. An
amount of £8k is in included in ofher creditors relating to undistributed funds that is repayable to ESFA.
Comparatives for the accounting perdod ending 31 August 2019 are £35k received, £35k disbursed and
E15k included in other creditors.




THE CHARTER SCHOOLS EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

2T  Conversion to an academy

On 1 July 2020 the Chares Dickens Primary School converted to academy frust status under the
Academies Act 2010 and all the operations and assels and Eabilies were transferrad to The Charter

Schools Educational Trust from the Southwvark Council for Enil consideration,

Thee transfer has been accounted for as a combinaten thal is in substance a gift The asseis and liabilties
transferred were valued at their fair values and recognised in the balance sheel under the appropriale
headngs with a corresponding net amount recoegnised as a net gain in the statement of financial actvities

as donations - transier from local authonty on conmverson.,

The fellowing fable sets out the fair values of the identifiable assets and kabilites transferred and an

analysis of their recognition in the statement of financial activities.

Academy Location Date of conversion
Charles Dickens Primary Schoel Southwark 1 July 2020
Unrestricted Restricted funds:
funds General Fixed asset
MNat asgets transfermed: E'000 £ 000 E'000
Leasehald land and buildings - - 10,000
Cash 124 . -
Pension scheme deficit - (SBG) -
124 (588) 10,000
Unrestricted Restrictod funds:
funds General Fixed asset
Funds surplusiideficit) transferred: E£7000 E0DD £50:00
Fixed assets funds - - 10,000
LA budget funds 124 - -
LGPS pension funds - (589)
124 (589) 10,000

Mo fair value adustments were required 1o be made on conversion

w i

Total
2020
£'000
10000

(5349)

0,635

Total
2020

10,000
124
(589)

2,535



