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How does TCC Connect Campus define and 

apply E-Faculty Coaching?

• standards-based (QM)

• aligned to campus, district, state, 

regional, federal guidelines and policies 

for distance education

• focused on course communication, 

regular and substantive interaction 

(RSI), and learner support

• not evaluative

• not punitive

• not part of formal performance 

appraisal process

• not subject-matter specific

E-Faculty Coaching is a collaborative, iterative, quality-assurance process designed to 

empower faculty to improve their online course offerings.
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Is the navigation similar 

among all online courses/ 

sections?

Are students introduced to 

their instructor and peers?

How are LMS tools utilized to 

promote regular and 

substantive interaction 

(RSI)?

How does this section 

compare with others 

related to passing rates, 

withdrawal rates, etc.?

Are instructors utilizing 

templates/ peer 

developed shells?

Are clear expectations for 

email response, timely 

feedback, grading, 

support stated?

How is community fostered 

within the online 

environment?

Are real time analytics/ 

data available for 

instructor and students?
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What makes

an online 

course 

successful?
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Course Elements

Discussion 
Boards

(note: instructor 
participation 

varied)

Weekly 
Announcements

Use of OERs, 
OpenStax

Embedded Media 
related to course 

content



Who will be the primary 

point of contact for this 

process?

What are the qualifications 

for an E-Faculty coach?

How will FT and PT instructors 

participate? 

Who has the ability/ access 

to add coaches to online 

sections/ grant course-

reviewer privileges?

How will the facilitator 

communicate the new 

process to stakeholders?

What budget resources are 

available to support this 

position (short-term and 

long-term)?

How will the data/ 

feedback be shared, and 

with whom? 

What is a reasonable target 

date/ timeline for making 

requests each semester?





TRUST
5 tenets of relationship-building during the coaching process:

 Timely

✓ While coaching is a 
flexible job role, 
remember that due 
dates impact 
others. If data 
collection is 
delayed, leadership 
reporting is also 
delayed.

✓ Instructors are told 
when tasks will 
occur within 
specific term weeks. 
They expect 
communication 
accordingly.

✓ The purpose is to 
provide timely 
feedback so that 
immediate, just in 
time training and 
improvement may 
occur.

 Reliable

✓ Ensure all form fields 
are double-
checked for 
accuracy. Even 
minor errors affect 
trust and 
confidence. 

✓ Spelling errors 
(instructor names, 
courses, etc.) 
impact the 
accuracy of the 
final spreadsheets 
generated.

✓ Individual data is 
shared via the 
coach and 
facilitator (Kristen 
Kelton). Instructors 
will have the 
opportunity to 
respond and 
identify errors.

 Useful

✓ Feedback should 
be clear, concise, 
and applicable.

✓ Instructors should 
understand the 
criteria, the score, 
and opportunity for 
improvement.

✓ Scores and 
feedback must 
align to the Faculty 
Guide, QM 
Standards, and 
other resources. (For 
example: while 
adding a Discussion 
Board may be a 
great idea for 
boosting interaction 
in a course, we 
cannot state it is a 
“required” tool).

 Supportive

✓ Coaching is NOT 
evaluative or punitive 
in nature.

✓ Coaches and 
instructors actively 
collaborate. Data 
and feedback is 
shared in a 
continuous, iterative 
manner.

✓ Communications 
(email, verbal, 
written, etc.) should 
reflect a positive 
tone. Include/ identify 
positives in every 
discussion. Avoid 
quick/ short replies. 

✓ Remain flexible and 
open to ideas…we 
want to empower 
instructors to improve 
their own courses.

 Thoughtful

✓ Be considerate of 
instructor loads and 
schedules. While 
coaches may 
choose to work on 
a holiday, over 
Spring Break, etc., 
instructors may 
have different 
attendance 
expectations. Never 
expect an instructor 
to meet at night, on 
a weekend, or on a 
TCC-recognized 
day off.

✓ Recognize that 
instructors may not 
be comfortable 
with coaching. 
Some are new to 
online teaching. 
Coaches are 
advocates and 
resources, NOT 
supervisors.
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Will we work with a 

research-based, peer-

reviewed partner (ex: 

Quality Matters)?

How will coaching support 

and mirror the existing 

campus Faculty Guide, 

onboarding, PD, etc.?

Will the institution issue 

devices to coaches, even if 

they work remotely?

What are the expectations 

for transparency and 

campus reporting?

How will we align criteria 

with federal, state, regional, 

local guidelines and 

policies?

How does coaching 

support the institutional 

vision, mission, goals, etc.?

How will data be collected, 

shared, stored, etc. (ex: MS 

Teams)?

How will the success of the 

coaching process be 

measured?







Academic 
Year

# Sections 
Coached

Basis for Assignment Noteworthy Performance Increases (AY)

2018-2019 176 Course- high enrollment and/ or low 
student success rates 
(16 and 5 week terms)

Timely posting of ICR: 
76.6% to 95.5%

2019-2020 559 Course- high enrollment and/ or low 
student success rates 
(8 and 5 week terms)

Inclusion of clear instructions and communication elements to 
start the course: 

73% to 82%

2020-2021 310 Course- high enrollment and/ or low 
student success rates 
Instructor- no previous coaching
(16, 8, and 5 week terms)

Presence of discussion boards visible in LMS: 
from 32% to 76% 

2021-2022 143 Instructor- previous FPI concerns, 
recent OIC completer, WC College, 
and/ or no previous coaching (or 
last-minute staffing change) 
(16, 8, 7, 5, and 4 week terms)

Instructors participating in coaching in Spring 2022 
demonstrated a 7.4 average increase in student success and a 

2.65 average increase in student retention rates per online 
section. 

E-Faculty Coaching at TCC Connect Campus: 

Years 1-4
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