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HELLO EVERYONE! J

• Caity Bente, Assistant Director of the 
Program for Instructional Excellence & The 
Fellows Society
• Bachelors degree in Psychology
• M.S. Instructional Systems & Learning 

Technologies 
• Experience in tutoring/teaching, 

instructional design, event planning, 
mentorship, & media design 

• Websites: pie.fsu.edu; fellowssociety.fsu.edu
• Email: cnk14@fsu.edu

mailto:cnk14@fsu.edu


SESSION STRUCTURE

• 1 Case Study – Good example of a non-
ideal scenario

• Tips & Reflections
• What strengths did we retain for future 

projects?
• What areas did we revise and improve?
• What specific instructional design 

strategies were helpful throughout the 
training development process?



KEY TAKEAWAYS

In today’s session, we will explore topics such as:
• Examining the ADDIE process in action through the lens of designing 

teaching assistant (TA) training/professional development resources at FSU.
• Identifying subject matter experts and other key resources for selecting 

relevant training content. 
• Collecting training content when time, funding, and other resources are 

limited.
• Making design decisions when time, funding, and other resources are 

limited.
• Pinpointing relevant feedback for retaining strengths in an instructional 

intervention as well as addressing areas for improvement.



MY PROGRAM

The Program for Instructional Excellence (PIE)
• “The Program for Instructional Excellence (PIE), a unit of The 

Graduate School strives to enrich the learning experience 
for undergraduate students at FSU by supporting the 
teaching efforts of graduate student teaching assistants 
through its various services. PIE offers professional 
development programs that create opportunities to foster 
a sense of collaboration and community among all 
graduate student teaching assistants, and any graduate 
student interested in learning about best practices in 
teaching and learning at FSU.”

• Mandatory TA training, teaching topic workshops, 
networking opportunities, free resources/services for 
instructors, other professional development events/services 



ADDIE IN ACTION
My major project – Category 5 TA Training
• Brand new TA designation
• Implementation moved forward; very short 

timeline for training creation
• Utilizing a model was crucial
• High transfer = ultimate goal 

Analysis Phase
• Constraints
• Target audience
• Delivery options
• Subject Matter Expert consultation
• Learning outcomes
• Timeline + logistics 



ADDIE IN ACTION
Design Phase
• Learning objectives 
• Assessments
• Content source planning (overestimated)
• Interface planning

Key Techniques
• Delegate when possible
• Identify most relevant SMEs
• Consider what learners already know
• Avoid “reinventing the wheel”  
• Choose tools & technologies carefully
• Technology Acceptance Model (TAM)

Model citation: Davis, F. D.; Bagozzi, R. P.; Warshaw, P. R. (1989), "User 
acceptance of computer technology: A comparison of two theoretical 
models", Management Science, 35 (8): 982–1003, doi:10.1287/mnsc.35.8.982

https://semanticscholar.org/paper/ba0644aa7569f33194090ade9f8f91fa51968b18
https://en.wikipedia.org/wiki/Digital_object_identifier
https://doi.org/10.1287%2Fmnsc.35.8.982


ADDIE IN ACTION
Development Phase
• Content development

• Listed needs/guidelines for collaborators to build 
content

• OER - Built content in line with creative commons rules
• Interface development (Canvas)

• Organization
• Precise instructions 

• Finalize assessments 
Key Techniques 
• Include optional 

supplemental materials as 
needed 

• Experiment with sandbox 
platforms

• Focus on quality for learners
• Multiple mediums 

(universal design)
• Use provided tools to 

enhance accessibility 



ADDIE IN ACTION
Implementation Phase
• Finalize all instructions within the training
• Create/upload various support contacts/How-

to guides
• Prepare announcements/first steps instructions
• Conduct final proofread 
• Major logistics--Process registration data; 

assemble announcement email for 
department heads/registrants; publish/launch

Evaluation Phase 
• Select evaluation tool (Qualtrics)
• Design evaluation items
• Create thorough instructions for evaluation
• Determine ideal launch time 
• Launch/waiting period
• Analyze results 



ANALYZING & USING AUDIENCE FEEDBACK

• Gathering a substantial sample is 
challenging
• Anonymity
• Circulate multiple times
• Implement suggestions  

• During feedback analysis:
• It’s okay to be nervous 
• You most likely cannot please all 

learners 
• If you feel yourself getting defensive, 

take a break
• Examine multiple sources of 

feedback
• Note strengths & weaknesses 
• Quantitative & qualitative are both 

valuable 



MAJOR TAKEAWAYS
Final Training Product
• 5 major asynchronous modules
• Content covers core teaching policy (optional), conflicts of interest, communication/professionalism, 

giving effective feedback/mentoring, & practical teaching tips from experienced TAs across fields 
• Materials are a combination of short readings, demonstrative videos, and job aids that can be taken from 

the training to the classroom
• Assessments consist of auto-graded quizzes & reflective/planning essay prompts 

Key Techniques 
• Having a model or process to keep you on track is tremendously helpful
• Identify constraints ASAP and prioritize 
• Avoid reinventing the wheel when possible
• OER = powerful resources: https://sites.google.com/view/oer-on-oer/home
• Collect as much feedback as possible
• Note strengths and reflect on the “why” behind design decisions before revising 
• Be aware of design decision biases 

https://sites.google.com/view/oer-on-oer/home


WHEN SOMETHING GOES WRONG

• When possible, have a backup plan 
• Test your technology 
• Pause & take a break
• If you have a team, delegate
• Avoid rushing to a solution – think it 

through systematically 
• Be honest about mistakes and upfront 

about solutions 

Image Source: 
https://coachgrowth.wordpress.com/2014/04/30/e
mbracing-mistakes/



THANKS FOR LISTENING! J


