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01. Executive summary HY 2020
@ cunocns e €20

Group sales increased by 2% in HY 2020 YoY &
PLN 337 m Group EBITDA affected by estimated PLN 17 m COVID-19 costs

Healthy cash flow at 55.6 m PLN

Wholesale — stable with record high online sales Sales +0.3% YoY

 Eurocash.pl number of users and sales boost EBITDA +3.0% YoY
« Strong sale to independent trade, weak petrol stations demand

. Cash & Carry LFL +4% YoY
* Food service & Others 60% sales drop y °

Retail — steady progress with ongoing unification Sales +4.9% YoY

EBITDA +2.5% YoY

* New price policy, standardized assortment implemented
Delikatesy Centrum LFL +5.9% YoY

* Frisco 100% acquisition

Projects — new formats expanding network and increasing sales

* Duzy Ben with 93 stores at the end of HY 2020
« Kontigo online channel with 140% sales increase
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.pl
eurocash

market

~.
~.
~.

Eurocash support Tools for consumers

\
Know how, logistics, 14.6 thous. of users, 2.1 bn 2GS ET) = CEEE e
. . . current promotions, local
wide range of suppliers sales in less than 2 years
stores map, loyalty program
- J - J - J
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Eurocash online
Retalil

Rl L1 11111

0sz I 128,97 zt 9981013991 930

GAZETKI PROMOCYJNE g

Delik&tesy

CENTRUM

PONY

LI SR

przyszte kupony >

<0 z Delikartg kupisz taniej wybrane

¢ =)

ooooooooooooooooooo

Mobile app

.o
P WIECES

- S \
c.50% Delikatesy Centrum sales More than 0.4 million
done by Delikarta users users in less than one year
- / - /

@ EUROCASH [sioeer 4G

&

Delivery depends on customer
convenience

. .
Frisco basket 50% growth in
2Q YoY and 27% higher QoQ

- /
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02. Macro environment
@i’l\ EUROCA%E:! Sita Nowoczesnego @

Polish GDP growth

54 55 54 51 48 a6 4,
0 3,

\

-8.2
\
1Q'20 2Q

1Q'18 2Q 3Q 4Q 1Q19 2Q 3Q 4Q

Retail sales growth in Poland

8.1 8.1

\' . . .1 4'2
0.8

-10.7
N\
1Q'20 2Q

1Q'18 2Q 3Q 4Q 1Q'19 2Q 3Q 4Q

Source: Polish Central Statistical Office

L4 Przedsigbiorcy
090

W2

Inflation
7.7
4.7 4.5 4.6
3.2
2.4 2.8 2.8
1.2 —r— P—
1.4 1.3 1.2 1.4
1Q'19 2Q 3Q 4Q 1Q'20 2Q'20
=& CpI
=®- CPI - food & non-alcoholic beverages
=& CPI - alcoholic beverages & tobacco
Inflation by category
0.0, , ,
1H'19 1420 TH'19 TH'20

Tobacco

Alcoholic beverages
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Supermarkets and
small format growth

HY 2020 Polish food market growth’ HY 2020 small format stores
growth’

Specialized Convenience Small supermarkets Small Grocers
& Others 40-100 sgm 100-300 sqm <40 sgm

Discounters Supermarkets Hypermarkets Small Format

300-2500 sgm +2500 sgqm
q q Il Sales dynamic 1H’20

Fy'19 [l 1H20

Transaction Value Groceries 0-500 sqm (incl. Alcohol Stores)™

21.10 20.46

18.24 18.03

14.91
1204 Number of

: : - ransactions increase,
124.4 1. : ; : stable basket value

t

—3.96—3.97—3.77—3.68—3.5—3.49—3.44—.59—3.40—3.39—3.39—3.41 —3.39—3.41—-3.42-

3.14-3.19-3.91-3.79-4.

3/2/2020
3/9/2020

o
N
o
N
~
™
N
—

2/24/2020
3/16/2020

1/6/2020
4/13/2020
4/27/2020

5/4/2020
5/11/2020
5/18/2020
5/25/2020

6/1/2020

6/8/2020
6/15/2020
6/22/2020
6/29/2020

7/6/2020
7/13/2020
7/20/2020
712712020

Sciiool
closure

= 4/20/2020

umber of Transactions (m¥== Avg transaction value=@= Avg number of items per transaction

*Nielsen Retail Trade Panel, Value sales, period: January 2018 — June 2020, Food categories *CMR, panel of food and alcohol stores up to 500 sgm, weekly data
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¥ Thousands users and

eurocash
sales

(+46%) y (EUROCASH LFL

‘ 2.1 8.5%
6.9%
1.6 /o\ 6.0%
0,
10 o 2.7% > 3.2%
. 1‘5%/ N12% 0.7%
0.‘3%

HY'19 Mar-20 Jun-20 1Q'18 2Q 3Q 4Q 1Q’19 2Q 3Q 4Q 1Q'20 2Q’20

B number of users
=#= curocash.plsales (bln PLN)

Average monthly mobile app users and sales

0.5
Record high Eurocash.pl sales, 2 thous. users
more in 3 months, mobile app sales boost

HY'19

i number of users
== curocash.pl sales (bln PLN)
11
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HY 2019-2020 sales

| . ¥ HY 2020 sales evolution

HY'19 HY'20

HY 2019-2020 EBITDA and EBITDA margin

2.99% 3.07%
268.7 276.9
179.6 192.4 HY'19 Sales  Cash&Carry Tobacco Distribution  Food Service  HY'20 Sales
& Others
HY'19 HY'20
=¢= EBITDA/Sales [l EBITDA EBITDA ex. IFRS 16

Sales drop YoY due to lack of Orlen contract
Food Service & Others sales drop affected
by COVID-19

Strong sale to independent trade,
weak petrol stations demand

12




\ @3‘1} EUROCASH | 5t Novoczesnego @@

Przedsigbiorcy .
&b

04.

Retail segment

13




04. Retail segment
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Delikgitesy

H2 2020 Activities

Click&Collect ASSO_ftm_ent E
Unification

Complete Rebranding

Complete
3Q 2020 40 2p020 Complete
4Q 2020

H1 2020 Activities

Promotions &
Communications

implemented

New Price
Policy
implemented

Integration & Unification Process in 2020

Digital & Online Developments:

Delikarta mMobile App
“ () (million of users) (million of users)

2017 2018 2019 June 2020 2019 June 2020
14
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Delikatesy Centrum LFL
11.3%

8.0%

1.1%
\

-1.5%
1Q'19 2Q 3Q 4Q 1Q'20 2Q

Click&Collect in final tests phase

Lirertel More than 1000 9 stores in tests

Dedicated website
(sklep.delikatesy.pl) for consumers

ZAMOW NA WWW.SKLEP.DELIKATESY.PL

L e ARG Product range of 2600 SKU'’s
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HY 2019-2020 Sales

(H5o)
= ¥
! '_ "
HY'19 HY20

HY 2019-2020 EBITDA and EBITDA margin
4.89%

4.79%

221 48.3 HY'19 Sales Delikatesy Supermarkets Inmedio HY'20
HY'19 HY'20 Centrum Own
Il EBITDA == EBITDA/Sales Franchise
EBITDA ex. IFRS 16
Delikatesy Centrum LFL: 5.86% .
Inmedi | ff VID-1
COVID-19 costs at 4,2 m PLN edio sales affected by CO 9 }

15
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05. Projects segment
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{

HY 2020 Number of stores

v/ T .
v (puY . MARKE Sales: 46.8 m
| ggy + ALKOHOLOWY ) o
N 4 BEP=120 stores "

2019 Jun-20
Further expansion
® . : -
Sales: 17.5m planned in each
O“ o « LFL 1% 30 33 business
« BEP=50 stores
2019 Jun-20
\_ /
S « Sales: 16 m
abc e LFL +27% 86 190
O™ O™ NA KOEACH .« BEP=150 trucks
2019 Jun-20

17
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HY 2019-2020 sales

HY 2020 sales evolution
ffffffffffff 09
10.0
AT

HY'19 HY20

HY 2019-2020 EBITDA

- -29.5
TH'19 Duzy Ben Kontigo abc on wheels  Others TH"20
HY'19 HY'20
Il EBITDA
Il EBITDA ex. IFRS 16
Sales increase thanks to all Duzy Ben expansion phase and sales growth,
formats further expansion Kontigo online sales strong increase

18
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HY 2019-2020 sales

HY 2020 sales of segments evolution
11 860
fffffffffffff l

HY'19 HY20

HY 2019-2020 EBITDA and EBITDA margin

2.85% 2.79%

= -
337.5
HY’19 Wholesale Retail Projects HY’20

160.0 150.5
HY'19 HY'20
I EBITDA == EBITDA/Sales

EBITDA ex. IFRS 16

— Wholesale sales:

v strong independent trade demand

v lower petrol stations demand

20
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HY 2020 cash flow

HY 2020 HY 2019

Operating cash flow 220.62 260.36
Gross profit (loss) (11.72) 18.90
Depreciation 274.86 265.81
Change in working capital (19.08) 1.33
Other (23.43) (25.67)

Cash flow from investments (225.88) (179.77)

Cash flow from financing activities 60.81 (79.63)

Total cash flow 55.55 0.97

Healthy cash flow level sustained,

continued investment strategy and M&A

@ EUROCASH

GRUPA

Cash conversion

Sita Nowoczesnego
Przedsiebiorcy

©
o

27
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24

20 20 23 20 o 19 23 20
-25 -24 o8 -25 .26 -25 -25 -25 -26

-63 -65

: : -67

68 70 s 68 -69
-76
Q2 Q3 Q4 Q1’19 Q2 Q3 Q4 Q1'20 Q2’20

= Receivables ™ Cash conversion
= Stock Liabilities

Stable level of cash conversion -26 days
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Net debt/EBITDA (before IFRS16) Net debt/EBITDA (after IFRS16)

1.95 3.36
1.73 3.20

2.82

1.49

1.17 1.23

>

'786* :810*
7 7
2Q'19 1Q'20 2Q'19 3Q
S8 LTM EBITDA (PLN m) %% LTM EBITDA (PLN m)
B NET DEBT (PLN m) B NET DEBT (PLN m)
=@= NET DEBT / EBITDA, definition of bank covenant =@®= NET DEBT / EBITDA, definition of bank covenant

Safe net debt position before and after IFRS16,
higher net debt/EBITDA in 2Q’20 due to Frisco, FHC-2 and Madas acquisitions

29 *Impact of IFRS16 on EBITDA amounted in 2019 to: PLN 364 m. This value has been added to 12M EBITDA in each quarter of 2019 & 2020.
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Thank you!

IR contact

Magdalena Kupiec

Email:

magdalena.kupiec@eurocash.pl

tel. +48 784 472 068 {

y
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Inflation by category TH'20 vs. TH'19

2.0
17.7
7.5 5.9
| s Wi @, @
o.o 1'9 _o.G—M1-4—m0.7—-0.0—
-10.4 -1.2
Fruits Meat Food Vegetables Bread Tobacco Fish Sugar, Alcohol Dairy Beverages Coffee & Tea Fats
and sweets, incl.
Cereals Jams Spirits,
Wine, Beer

Bl i1H20 1H'19

25
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2Q 2019-2020 sales

| (5%) ) 2Q 2020 sales evolution
4 886 H_ 77777777777
2Q'19 2Q'20

2Q2019-2020 EBITDA and EBITDA margin

3.53% 3.62%
* *
172.4 168.8
126.8 127.4
2Q'19 2Q'20 2Q’'19 Sales Cash&-Carry Tabacco Distribution Food Service 2Q'20 Sales
& Others
I EBITDA EBITDA ex. IFRS 16 =<>= EBITDA/Sales
=\ Lack of Orlen contract and COVID-19 Food service and Distribution sales
has influenced the result of the decrease caused by COVID-19
segment

26
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2Q 2019-2020 sales

2Q 2020 sales evolution

2Q'19 2Q'20

2Q 2019-2020 EBITDA and EBITDA margin

5.46% 5.53%
e —>
“
2Q'19 2Q'20 2Q’'19 Sales Delikatesy Supermarkets Inmedio 2Q'20
Centrum Own
I EBITDA EBITDA ex. IFRS 16 == EBITDA/Sales Franchise

Delikatesy Centrum LFL: 1.09%

COVID costs at 3 m PLN Inmedio sales affected by COVID-19

27
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2Q 2019-2020 sales

@ 2Q 2020 sales evolution

N2TA l

2Q'19 2Q'20

6.2
=175
2Q 2019-2020 EBITDA i
1

-10.4 -12.4
2Q'19 2Q'20 2Q'19 Duzy Ben Kontigo abc on wheels  Others 2Q'20
Il EBITDA

EBITDA ex. IFRS 16

Sales increase thanks to all Duzy Ben expansion and sales growth,
formats further expansion lower Kontigo sales growth caused by COVID-19
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2Q 2019-2020 sales

2Q'19 2Q'20

2Q 2019-2020 EBITDA and EBITDA margin

3.37% 3.41%
“ “ 2Q’19 Wholesale Retail Projects 2Q’20
126.5 117.0
2Q'19 2Q'20
I EBITDA EBITDA ex. IFRS 16 == EBITDA/Sales

Sales decrease driven by COVID-19, lower petrol
EBITDA affected by COVID-19 costs at 6.5 m PLN

stations demand and lack of PKN Orlen contract

29




