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Academic Progression Policy 

 

 

Purpose 
The purpose of this policy is to describe the process of satisfactory student progression at the Unit of Competence, Unit of Study and 
course completion levels and to identify and provide support to students deemed to be “at risk”.  
While students are primarily responsible for their own academic performance nevertheless an important role is played by educators 
and support staff in enabling their success. 
 
Scope 
This policy applies to both domestic and international students enrolled in Ella Bachė College of Beauty Therapy courses. 
 
Principles 
The policy is based on the mutual understandings that: 

➢ Students are primarily responsible for managing their own academic success including understanding and meeting the 

assessment and progression requirements of their course.  

➢ The College ensures that the necessary tools are available for students to monitor their progression and provides timely 

and constructive feedback on assessment tasks. 

➢ Students deemed to be making insufficient academic progress will be identified as “at risk”. 

➢ “At Risk” students will be advised of their status in a timely manner and an intervention strategy implemented to ensure 

future success. 

Progression 
➢ Students’ progression is assessed continuously, both formally and informally by a Trainer as assessments are submitted, 

marked and results provided to the student and by observation of a students’ skills and techniques demonstrated in 

practical training and assessment sessions. Students receive formal progression reports at their mid-Unit of Study Review 

and at the end of each Unit of Study Review. 

Process 
A student is deemed to be an engaged learner when they are actively participating in the learning process through attendance at 
both theory and practical training sessions and regularly submitting assessment tasks. 
Course progression is measured at each of the four census dates where students must have met the requirements as follows: 
 
Unit of Study 1 

➢ Logged into the Learning Portal  

➢ Completed Orientation (On Campus or Online) 

➢ Completed 1 assessment task (practical or theory) 

Unit of Study 2  
➢ Successfully completed 50% of Unit of Study 1 Units of Competence 

➢ Logged into Unit of Study 2 subjects in the Learning Portal, OR  

➢ Attended Unit of Study 2 practical training and assessment sessions On Campus 

➢ Completed 1 assessment task in Unit of Study 2 (practical or theory) 

Unit of Study 3  
➢ Successfully completed 100% of Unit of Study 1 Units of Competence 

➢ Successfully completed 50% of Unit of Study 2 Units of Competence 

➢ Logged into Unit of Study 3 subjects in the Learning Portal, OR  

➢ Attended Unit of Study 3 practical training and assessment sessions On Campus 

➢ Completed 1 assessment task in Unit of Study 2 (practical or theory) 

Unit of Study 4 
➢ Completed 100% of Unit of Study 1 Units of Competence 

➢ Completed 100% of Unit of Study 2 Units of Competence 

➢ Completed 50% of Unit of Study 3 Units of Competence 

➢ Logged into Unit of Study 4 subjects in the Learning Portal, OR  

➢ Attended Unit of Study 4 practical training and assessment sessions On Campus 

Course Completion: to graduate with the SHB50121 Diploma of Beauty Therapy a student must have successfully completed all 
twenty-nine (29) Units of Competence within the course. 
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Unsatisfactory Progression 
Students who have failed to make satisfactory academic progress as per the conditions above will be deemed to be “at risk” and a 
formal academic intervention strategy will be implemented specific to their needs in the form of an Academic Support Study Plan. 
The plan, negotiated with the trainer and agreed with the student may include: 

➢ Specific action items with agreed timeframes for achievement (maximum 20 days per unit of study) 

➢ Follow up meetings with trainer or Education Manager 

➢ A maximum course extension of two months per Unit of Study to meet progression requirements 

Students on Academic Support Study Plans may not progress to the next Unit of Study unless the action items within the plan are 
completed and signed off by the Education Manager. A student who does not comply with the conditions of their Academic Support 
Study Plan will be advised that their enrolment status has been changed to inactive. 
Students who have:  

• been at risk of not achieving satisfactory progression for two consecutive Units of Study, or  

• been inactive for 3 months, or 

• are inactive and cannot be reached by the college,   

will have their course enrolment cancelled. Students will be notified by email of their course cancellation. Students have a period of 
28 days to appeal their cancellation as set out in the Complaints, Grievances and Appeals Policy and Procedure. If a student 
chooses to appeal their enrolment will remain inactive until the outcome of the appeal is advised to the student. 

International Students 

Maintaining satisfactory academic progress is a condition of holding a student visa and the college has an obligation to notify the 
Department of Education and Department of Home Affairs (DHA) of students who have made unsatisfactory academic progress, 
which could result in the cancellation of their student visa. 

Any student visa holder at risk of unsatisfactory progression will be reviewed to assess whether they can complete the course within 
the expected duration as stated on their Confirmation of Enrolment (CoE) (National Code 2018, Part B, Standard 8.3). If the 
international student has made progress as per the Academic Support Study Plan, the college may extend the duration of their study 
where it is clear they will not complete the course within the expected duration, as specified on their CoE, as the result of failure to 
achieve competency. 

Notification of the intention to cancel a student’s enrolment will be made by email, and students will have 20 working days to appeal 
the decision. International student visa holders will be reported to DHA via PRISMS for academic non-progression, depending on the 
outcome of an appeal lodged under the Ella Bache policy.  

NOTE: In addition to meeting the academic progression requirements, international student visa holders must also maintain a full-
time study load. This is to ensure they can complete the course within the expected duration as specified in their COE 

Fees 

A student impacted by course cancellation must refer to the Refunds (VET Student Loans Policy and Procedure). A separate formal 
application for special circumstances would need to be submitted as per the process outlined in the policy. 

 


