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“LatentBridge’s ability to rapidly discover automation
opportunities, map the processes and plan
transformation strategy with their assessment tool sets
up LatentBridge's clients for a successful automation
journey”

- David Cushman, Practice Leader

Automation CoEs

Develop a curated pipeline of
automation opportunities for

a successful
automation roadmap

 Business Owners

Gain the most business
value by finding the most

suitable process to
automate 

Process Owners

Improve productivity, get
accurate cost and RoI data
and build strong business

cases

WHO SHOULD USE NAVIGO

Chart your automation journey

Navigo is a process discovery and
transformation planning tool that allows
firms to build an automation pipeline and
meet their automation goals.
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End-to-end process
discovery  through a guided
approach 

3X 
Reduction in cost of
assessments, feasibility
analysis and PoCs

70%

Rapidly engage the
organisation in automation

Culture
Easy to use, non-intrusive
and comprehensive  

Convenience

BENEFITS

FEATURES 

Capture
automation ideas in alignment with organisational goals 

Assess
process potential benchmarked to industry standards

Map
processes across teams with clarity and depth 

Plan
time-rated and complexity- analysed projects

Analyse 
success factors with accurate cost and RoI predictions
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