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How to Install Espressive Barista
on Microsoft Teams
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Pre-Requisites

The Espressive Barista app on Microsoft Teams features a native chat experience, a homepage for managing pending requests,
and support for approval workflows. Before integrating Barista with your Teams environment, it’s best to create a rollout plan

with your Customer Success representative. Every organization has a different Teams environment, so identify the best way to
proceed before launching. Your Customer Success representative can help you identify the best way to proceed.

In order to install Barista for Teams:
= Remove all previous installations of Barista on Teams.
= (Create a user with a Global Admin role for Microsoft Azure.

= Create an app registration and set up the Azure integrations in Barista

Permissions Required
Integrating Barista with Teams requires creating an application within Microsoft Azure that maps Azure to your Barista tenant.

Authentication is done using a client secret and setting up APl permissions in Microsoft Graph.
Permissions required may vary and are agreed with Azure admin on the customer’s end, but you can find a basic description:

Permission Description

Directory.Read.All (Delegated and Application) Read Directory data to access the tenant information
to help with Teams integration.

Email (Delegated) View user’s email addresses (required for Teams).

Group.ReadWrite.All (Delegated and Application) To read the group memberships of a user
(memberOf), the app must have either Group.Read.All and for group
maintanence, allowing Barista to add/remove members.

Offline_access Maintain the data Barista App has been given access to for OAuth, or Teams

Profile Viewing user’s profile (required for Teams)

User.Manage.Identities.All (Delegated and Application) Required for supporting password reset through
Barista.

User.Read (Delegated) Access to sign in and read user’s profile required for Teams.

User.Read.All Access to read a user’s full profile, properties, reports, and managers required to

complete app manifest, optional claims or additional requirements.

User.Read.Write.All (Delegated and Application) Required if Password reset is to be supported
through Barista .

OpenlID Delegated only. Connects scopes that aren’t supported, this permission is
required for Teams only.
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Setting Up the Teams Integrations

1. Reach out to your customer success representative to get a manifest file and package for the environment, or to
confirm that you can use the download from Barista Admin.

2. Once you have the package, go to the Barista app

3. Click on More and then on Admin.

4. Click on Integrations from the menu and then click on the Microsoft Teams icon.

5. Click on the INTEGRATE MICROSOFT TEAMS button.

6. Click on the Regenerate Token button to generate an authorization token for the application.
7. Copy the value to provide it later in the Teams app.

8. On adifferent page, log into https://admin.teams.microsoft.com with an Azure admin account

9. Go to Teams Apps in the left-hand menu. Find the shortcut on the bottom left corner of the page above Help.
10. Click on Upload a custom app.
Note: there may be a delay between uploading the app and when it appears in Teams, this is caused by Microsoft.

<« C @A &  htips:/fadmin.teams.microsoft.com/policies/manage-apps A B e @ & C 0 @ @&

Upload a custom app

Before you upload the app, make sure it has been tested completely, Verify that it is
working properly and follows your organization’s security and comphance
requirements
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11. Upload the app package from step 1 above.

MiCTOSOft Teams Q — _

Apps

Get more done with apps!

Search all
Simplify workflows, share data, or find new ways to work smarter together

Al
earn about apps in Teams
Personal apps

L Built for Espressive, Inc. See al

Tabs

Connectors Barista - Staging
©BD owia rascone

n
Messaging

nnects your Teams tenant to your

Built for Espressive, Inc
Top picks

Popular apps
What's new See al

ServiceDesk Plus Cloud Workstreams.ai
Zoho Corporation Private Limited RV \ciitreams i G

f Serv

What's new
Analytics and B

Developer and IT

Education

Mic ns.
Human resources perform various Serv

Productivity
Project management
Sales and support All apps

Sodial and fun

Forms
Microsoft Corporation
Upload a custom app

Easily create surveys, quizzes and polls.

12. Open Teams, go to Apps, search for Barista and click on the card (NOT on the ellipsis, on the card)

fid

Apps .

Get more done with apps!
Il apr y
Simplif ws, share data, or
Ld find ne to work smarter

Al L Lucidspark
together

Persor app:

Bot

Tabs

Connecty Built for Espressive, Inc

n Barista - Staging
i
Bullt for Espressive, Inc
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13. Click on the triangle icon to display the drop-down menu.

Barista - Staging

ﬁ Espressive, Inc.
“H Connects your Teams workspace to Espressive Barista!

Espressive Barista for Microsoft Teams is an Al-based virtual support agent that brings

About the ease of consumer virtual assistants, such as Amazon Alexa, into the workplace
Barista automates the resolution of employee work-related questions, issues, and
Permissions requests with immediate, personalized answers. Barista uses machine learning and

natural language processing (NLP) to accurately understand employee language. With
the Barista for Microsoft Teams app, employees ask their questions directly to Barista
and get the answers they need, without ever having to leave Teams. Barista will continue
to interact with employees throughout the entire lifecycle of their request. Barista can
proactively notify employees about outages and other important events. The app also
comes with the Barista Homepage: one place for employees to view their pending
I’QqUESl& announcements, and approvdls

This app requires an existing purchase agreement and configuration by Espressive
Bots
Chat with the app to ask questions and find info

Personal app
Keep track of important content and info

Created by: Espress
Version 1.3.0

By using Barista - Staging, you agree Permissions
to the privacy policy and terms of This app will have permission to
use

14. Click on Add to a team and select the team that you want to provide access to Barista. The app can be installed for
multiple MS Teams by repeating this step.

Sot wp Barhts - Staging for a team
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15. Click on the Set up a bot button.
You'll be redirected to the Team you chose, now you need to mention Barista inside the MS Team’s General chat.

16. Click enter to send the mention automatically filled by the system: @barista

Toams B cenerat o ®

Emmanvel Esgeta

[#] B s

Emmanuel (sgetia

EE
Pawet
o
EE
Emmance &
EE

17. Hover over the Barista mention and click on the small message icon to open a private chat with Barista.

n General Posts Files Wiki Espressive QA @D -+ Org-wide

Emmanuel Espitia 3/26 1

EE - Added a new tab at the top of this channel. Here's a link.
Espressive QA
/ Reply
EE Emmanuel Espitia f
Staging is in da house!
Pawel Koz . .
PK Barista - Staging
;”-‘ Available
« Reply Teams is an A
EE Emmanuel Espitia 3
Barista is updated
Espressive
Reply
Her: can do:
. ges and data that | provide to it
EE Emmanuel Espitia sages and notifications.
Barista - Staging f e« Access my profile information such as my
name, email address, company name, and
 Reply preferred language.
s and data that team
* Se ges and notifications in a channel
EE o Access this team's information such as team

name, channel list and roster (including team
member's names and email addresses) - and
use this to contact them

Reply rivacy statement ces agr

Start a new come‘a ®

A # (© [ Message Barista - Staging 14 >

© 2023 Espressive, Inc. All rights reserved. Release Notes for Espressive Barista 6



PRODUCT DOCUMENTATION

18. In the private conversation, paste the authorization token you’ve obtained from the app.

Note: This step has to be performed by an admin.

Barista - Staging 12 PM

Barista is not connected and requires your Teams Administrator to first provide the correct Security
Token.

Barista - Staging 1209 PM

Barista has successfully detected a valid Security Token. Employees can now start using Barista

Type your questions here

bd I == 8 &

You should receive a confirmation from the bot that the token is valid and is ready to be used. If this is not the case,
please generate a new token and retry.

You can Regenerate the token in Barista as many times as you need.

Note: The Connection Test indicates your integration status which at this point should say “Registering”.
Integrations = Microsoft Teams

Microsoft Teams Connection Test

Integration status: Registering

Download Barista bot package and follow the steps

Steps
nstall the package which you ha st downloaded
2. The token (key) is aut nerate r you. You can regenarate the Token if you like
Click COPY TO CLIPBOARD button to copy the toke

) M soft Teams. In th t*M
Click on More menu an

' menu, which loo

like find Barista Bot
enticate your tenant

e the token. This will au

REGENERATE $HKEN COPY TO CLIPBOARD
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19. After getting the confirmation in Teams, click on the TEST button and the Integration status should say “Connected”.

Integrations - Microsoft Teams

Microsoft Teams

REMOVE MICROSOFT TEAMS INTEGRATION

Once you refresh the page, the Token will be hidden and the option to remove the integration will be the only thing
that will be displayed here.

Troubleshooting Common Issues with Barista on Teams

Common Validations

1. Ensure the tenant is on the latest version of Barista for Teams (currently, 1.3.1, or 1.3.2 for some tenants using

customer specific manifests)

2. If interaction works correctly, but cards don’t appear in Chat when tickets are created, do an @mention for bot in the

Teams channel
3. ltis also possible that the user profile emails in Barista, ServiceNow, and Azure are not in sync

4.  When uninstalling and reinstalling the app, wait a few minutes (recommended 30 minutes) before installing again.
Microsoft take a few minutes ,sometimes up to an hour, to clean all references.

5. The Azure app registration and integration is a prerequisite to get the Teams integration to work correctly. In
addition, the Barista email (in Caffeine) needs to be the same as the email in Azure when the integration is set up.

Home Link Opens into a Browser

When the user clicks on the Home button when Barista is added for the first time, this initiates Barista with Teams. If the Home
button opens in a new browser tab instead of within MS Teams, the configuration value in the back end is not set.

1. Reach out to your Customer Success representative or create a ticket through the Customer Portal.
2. Onyour ticket, or email to Customer Success, please notify if you are using specific Teams apps.
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More Than One Card is Displayed in Chat When a Ticket is Created

Update notification settings to disable Teams notifications (screenshot below, the rightmost column is for Teams).

1 thelr task has b a
Task Assigned Notfication to Submitter S fiid -
Notification to mpioyee reparting issue that thair task has been assigned to 3 service
Task Resoived Notification to Submitter (=% L= s
Notification to empioyoe reporting rssue that thair tagk has been rosolve
Task Cancelled Notification to Submitter Employee & -
Notification to empioyee reparting issue that thair task has bean cancelled

Task Commanted Notification to Submitter mployee i - @

ployee reporting issue that their task has been commented

No Response from Barista
When a user enters a phrase, they see the following error
‘There was an error contacting Barista. Please contact your help desk for assistance.’

This occurs when the user email in Barista from the ITSM (from bulk import or another process) is different from the Azure user
email. This can be fixed by updating the email in Barista to match the one in Azure.

It is also possible to get the message if the user has sent an interaction that Barista is not expecting. For example, if Barista
thinks the conversation has ended but it was not restarted in Teams, then the user will see this message. This could happen if
the conversation with Barista ended in Teams prematurely, or the intent did not send a “Got it” message, or the user hasn’t
sent a ‘restart conversation’ command. Therefore, using the ‘restart conversation’ command may help alleviate this error.
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