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About Us

The Twin Cities Housing Alliance
(TCHA) advocates for local and
regional housing policy that
creates a more affordable,
equitable, economically vital,
and environmentally sustainable
future for the Twin Cities
community.




More Homes, Thriving Communities

All people deserve safe, stable, and attainable homes.
Housing is a key determinant in helping people thrive.
The region’s housing ecosystem also impacts our ability to
attract and retain talent and investment.




What We Do

We advocate for local and regional housing policy to:

PRESERVE and enhance PROTECT and prioritize PRODUCE more units
existing Naturally residents who are most across the entire housing
Occurring Affordable vulnerable, experiencing continuum, from deeply
Housing (NOAH). the worse income affordable, income-restricted
disparities, and at greatest units to new market-rate

risk of displacement. units.
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How We Do It

We focus on facilitating dialogue, developing solutions, and
catalyzing action at the local and regional level.

POLICY & TECHNICAL ASSISTANCE COMMUNICATIONS & ENGAGEMENT ASSISTANCE

o Data and analysis e Guidance and support for engaging community

» Workshops and expert members and external stakeholders
presentations for policymakers, e Guidance on effective communication of
staff, and other stakeholders _ o

« Policy, strategy, and project complex/technical housing issues
development assistance o Amplification of local government actions and

e Best practice advice achievements
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TCHA Resources
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Increasing the production of new housing corrects the imbalance
between supply and demand, allowing higher income households to
shift their demand to newly-built units thereby opening up more
affordable units for lower income households. According to a 2019
study by the UpJohn Institute, producing 100 new units of market-rate

housing creates 70 additional vacancies of units affordable to middle
income households.




Where are the Twin Cities?
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The Minneapolis/St. Paul metropolitan
area is home to 3.5 million residents and
is the 16! largest metro area in the US

Our five largest cities:

Minneapolis, our largest city, 412,517

St. Paul, our capital, 300,353

Rochester, home to the Mayo Clinic, 111,907
Bloomington, home to the Mall of America,
87,224

Duluth, our major shipping port on Lake
Superior, 86,597
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ase Study: A tale of two cities

MINNEAPOLIS

Populations and People
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Minneapolis’ Strategy: Increase Supply
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Minneapolis Land Use Reforms Offer a Blueprint
for Housing Affordability

Eliminate minimum

Rents stayed flat as more apartments were built, even as the rest of Minnesota parking reqUirementS
swincresses | - for new developments
Projects: Housing Policy Encourage apa rtment

development on
commercial corridors
Permit duplex and
triplex construction on
all residential lots
Establish building
height minimums in
high-density zones
Increase Funding
Support for Affordable
Housing

Figure 2
Minneapolis’ Rent Growth Was Much Lower Than Minnesota’s
Percentage change in housing stock, average rent, and homelessness, 2017-22

Minneapolis rent growth (2020-2023)

20% 75%

CHANGE IN HOUSING UNITS
Minnesota: 4%

50%




Minneapolis’ Strategy: Increase Supply
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Occupancy in Minneapolis Drops Furthest Below its Long-Term Norm

Current Apartment Occupancy vs. Long-Term Norm, Top 50 Metro Areas
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Tame Inflation Owes Its
Success to Affordable
Housing

Tha Minneapolis area has seen an ncrease in rental
umits, thanks to a regeonal effort that included new
zoning rules

By Mark Nigusite and Augusta Saraiva
August B, 2023 a1 4:30 AM COT
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From 2018-23, City
Invested $320
Million

Produced 6x the
number of deeply
affordable units than
the previous 6 years

In 2022-23,
produced over 3,000
new housing units

Kept rent growth at
1%



St. Paul’s Strategy: Policy Changes

St. Paul City Council passes largest zoning change in
decades, makes way for more multi-unit homes

Ei

Permit duplex, fourplex (and in some
areas sixplex) in single-family residential
zoned areas

Allow more flexibility in building in those
areas — more floor space, increased FAR

Cap size of new single-family homes —
McMansion Ban

Eliminate minimum parking requirements



St. Paul’s Strategy: Policy Changes

St. Paul Just

Implemented the Nation’s * 3% Cap on all rental properties
Strictest Rent Control * Within 4 month permits down
Law. It's Already 80%

Backfiring Tremendously

It's one of the strictest rent control measures in the US—if not the world.

Tuesday, November 16, 2021

Housing * New Construction Exemption
St. Paul City Council approves changes to rent » Added Several Exceptions
control ordinance * Reasonable Return on
The changes are exemptions to the 3 percent rent increase cap voters Investment

approved last fall. * Just Cause Vacancy

Sarah Thamer September 22, 2022 5:25 AM




St. Paul’s Strategy: Elevated Public Investment

Developer makes deal with St. Paul
for millions in tax breaks if rent

control is imposed

Sherman Associates is redeveloping a downtown office
tower into market-rate apartments.

 Office to Housing Conversion

« With rent control the project needs nearly
20% more in public assistance to mitigate
the added risk




Local Policies Matter

Minneap Olis VS. Sai nt Pau] — Apartment Transaction Volume by City ($1M+)

Total Volume

600 5550.21
$515.96

— Apartment transaction volume in Saint Paul fell 50.3% in 2022 from 500
2021 after the passage of rent control; apartment transaction vol-
ume in Minneapolis grew over that same time frame.

$443.54

400
— In 2022, Minneapolis’s transaction volume was 5.5x that of Saint g
Paul; despite Minneapolis only having 1.4x the population. 300 H
$190.32 [3l Sharp decline In sales after
200 STITES $154.68 2 E rent control passes
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Local Policies Matter

Minneapolis vs. Saint Paul -
100 Unit + Volume

— The sale of large apartments (100+ units) fell to $0 in Saint Paul
after the passage of rent control. This indicates that institutional
apartment investors have limited interest in purchasing buildings
in the city.

— Conversely, in Minneapolis the volume of large apartment (100+
units) sales increased 63.3% from 2021, although are still below
pre-pandemic levels.

This data corroborates a Jan 2022 NMHC Survey - which polled 78
CEOs & Senior Executives of apartment-related firms nationwide
where 73% of respondents said that they have either cut back on

investment, are considering cutting back, or would not consider
operating in markets that have imposed any form of rent controls.

Millions
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100+ Unit Apartment Transaction Volume by City ($)

Rent Control Passed in St. Paul

$374.80
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Local Policies Matter

Minneapolis vs. Saint Paul -
HUD Building Permits

— Despite the long lead-time of construction projects, the 2022
issuance of new building permits is already starting to reflect the
diverging investment between the two cities.

1

Units
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Multifamily Construction Permits >2 Units

Rent Control Passed in St. Paul

3,57

Decline in permits
after rent control passes
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A Framework for Moving Forward

X
N
X

%%
1YY,
PRESERVE NOAH HOUSING PROTECT VULNERABLE PRODUCE NEW HOUSING

RESIDENTS = Increase # of units produced
. Accelerate pace of development

- Support mixed income housing

. Maintain affordability

- Prevent deterioration . Reduce disp[acement
. Support acquisition, reinvestment . Support housing choice/mobility Allow Higher Densities
4D Tax Program *  Promote safe & fair housing Reduce Local Fees
Affordable Housing Trust Fund Ongoing Direct Rental or Income Assistance Clarify & Standardize Approvals
NOAH Preservation Fund Increase Availability of Tenant Based Relax Parking Requirements
Vouchers
Capital & Operating Subsidies Expand Use of Project Based Vouchers
] ) Enforcement of Tenant & Fair Housing ) ) )
Tax Incentives & Low-Income Housing Tax Practices Flexible Tax Increment Financing
Credits Housing Trusts Funds
Create Supportive Relationships Density Bonuses
Support with Carrots Rather than Sticks . : . Expedited Permitting
17 Swiftly Enforce Code Violations Invest in State Housing Tax Credit . -
Simply Legal Negotiations

Contribution Fund

Overcome NIMBYism
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Executive Director

cathy@tchousingalliance.com
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