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About Us
The Twin Cities Housing Alliance 
(TCHA) advocates for local and 
regional housing policy that 
creates a more affordable,
equitable, economically vital, 
and environmentally sustainable 
future for the Twin Cities 
community.
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All people deserve safe, stable, and attainable homes. 
Housing is a key determinant in helping people thrive. 

The region’s housing ecosystem also impacts our ability to 
attract and retain talent and investment.

More Homes, Thriving Communities



What We Do
We advocate for local and regional housing policy to:

PRESERVE and enhance 
existing Naturally 
Occurring Affordable 
Housing (NOAH).

PROTECT and prioritize 
residents who are most 
vulnerable, experiencing 
the worse income 
disparities, and at greatest 
risk of displacement.

PRODUCE more units 
across the entire housing 
continuum, from deeply 
affordable, income-restricted 
units to new market-rate 
units.
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● Data and analysis
● Workshops and expert 

presentations for policymakers, 
staff, and other stakeholders

● Policy, strategy, and project 
development assistance

● Best practice advice

We focus on facilitating dialogue, developing solutions, and 
catalyzing action at the local and regional level.

POLICY & TECHNICAL ASSISTANCE COMMUNICATIONS & ENGAGEMENT ASSISTANCE

● Guidance and support for engaging community 
members and external stakeholders

● Guidance on effective communication of 
complex/technical housing issues

● Amplification of local government actions and 
achievements

5

How We Do It
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TCHA Resources
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Where are the Twin Cities?

● The Minneapolis/St. Paul metropolitan 
area is home to 3.5 million residents and 
is the 16th largest metro area in the US

● Our five largest cities:
● Minneapolis, our largest city, 412,517
● St. Paul, our capital, 300,353
● Rochester, home to the Mayo Clinic, 111,907
● Bloomington, home to the Mall of America, 

87,224
● Duluth, our major shipping port on Lake 

Superior, 86,597
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Case Study: A tale of two cities
MINNEAPOLIS ST. PAUL
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Minneapolis’ Strategy: Increase Supply
City’s 2040 Plan

• Eliminate minimum 
parking requirements 
for new developments 

• Encourage apartment 
development on 
commercial corridors

• Permit duplex and 
triplex construction on 
all residential lots

• Establish building 
height minimums in 
high-density zones

• Increase Funding 
Support for Affordable 
Housing
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• From 2018-23, City 
Invested $320 
Million 

• Produced 6x the 
number of deeply 
affordable units than 
the previous 6 years

• In 2022-23, 
produced over 3,000 
new housing units

• Kept rent growth at 
1%

Minneapolis’ Strategy: Increase Supply
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• Permit duplex, fourplex (and in some 
areas sixplex) in single-family residential 
zoned areas

• Allow more flexibility in building in those 
areas – more floor space, increased FAR

• Cap size of new single-family homes –
McMansion Ban

• Eliminate minimum parking requirements

St. Paul’s Strategy: Policy Changes
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• 3% Cap on all rental properties
• Within 4 month permits down 

80%

• New Construction Exemption
• Added Several Exceptions

• Reasonable Return on 
Investment

• Just Cause Vacancy

St. Paul’s Strategy: Policy Changes
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• Office to Housing Conversion

• With rent control the project needs nearly 
20% more in public assistance to mitigate 
the added risk

St. Paul’s Strategy: Elevated Public Investment
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Local Policies Matter
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Local Policies Matter
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Local Policies Matter



PRESERVE NOAH HOUSING

▪ Maintain affordability
▪ Prevent deterioration
▪ Support acquisition, reinvestment

4D Tax Program

Affordable Housing Trust Fund

NOAH Preservation Fund

Capital & Operating Subsidies

Tax Incentives & Low-Income Housing Tax 
Credits

Create Supportive Relationships

Support with Carrots Rather than Sticks

Swiftly Enforce Code Violations

PROTECT VULNERABLE 
RESIDENTS

▪ Reduce displacement
▪ Support housing choice/mobility
▪ Promote safe & fair housing

Ongoing Direct Rental or Income Assistance

Increase Availability of Tenant Based 
Vouchers

Enforcement of Tenant & Fair Housing 
Practices

PRODUCE NEW HOUSING
▪ Increase # of units produced
▪ Accelerate pace of development
▪ Support mixed income housing

Allow Higher Densities

Reduce Local Fees

Clarify & Standardize Approvals

Relax Parking Requirements

Expand Use of Project Based Vouchers

Flexible Tax Increment Financing

Housing Trusts Funds

Density Bonuses

Expedited Permitting

Simply Legal Negotiations

Overcome NIMBYism
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A Framework for Moving Forward



Cathy Capone Bennett
Executive Director

cathy@tchousingalliance.com
612-670-8147
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