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Community Living Service Recipient Results 

_50_of _55_ 

responded 

_91_% 

Do you like the house you live in? 

Comments: 

• I like my roommates 

• I also love my new room 

• It is in a quiet neighborhood and the 
neighbors are nice  

• Not on the bus line 

• Yes, its very spacious 

 Do you feel comfortable in your home? 

Comments: 

• My house is warm and I feel  
comfortable 

• Feel very safe 

• Most of the time—issues with room-
mate taking stuff 

Is your room arranged and decorated the way you want? 

Comments: 

• Very relaxed and comfortable 

• I have more room now 

• My room was recently rearranged and I like my new bed 

• I love how my bed is now, I can jump on it whenever I want 

• Would like to paint and get a mirror 

Yes = _96_%          

No =  _4_%      

Yes = _94_%                   

No =  _6_%                   

Yes = _98_%       

No =  _2_%      

Do you have the opportunity to meet people and make friends? 

Comments: 

• COVID slowed this down but I’m glad to get out again 

• I go to the office for book club and the collective group 

               YES                                      NO 

Yes = _98_%          

No =  _2_%          

• Friendly environment, fun stuff and staff 

• Love spending time in the living room,  
kitchen, and sensory room 

• I have freedom to do what I want 
 

• I like living here 

• Very calm, relaxing and friendly environment 

• I feel more comfortable with the added  
precautions 

• My roommate gives me space when I need it 
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Do you feel connected to friends? 

Do you feel connected to neighbors?  

Do you feel respected? 

Comments: 

• Staff don’t make me feel uncomfortable  

• I feel respected 

• Staff respects me and lets me choose what I want 

• I feel very respected. I feel like people are respecting my privacy 

• Most of the time 

Do you feel connected to family? 

Yes = _96_%                                     

No =  _4_%                   

Yes = _91_%          

No =  _9_%          

Comments: 

• I can choose who I want to talk to 

• Used to feel connected to church friends, but haven’t 
been able to attend lately 

• I do feel connected with my family. I love that I get to spend time with my family 

• Mom picks me up every Sunday 

• I love walks in the neighborhood in the summer 

• I can connect with family when I want 

Yes = _87_%          

No =  _13_%          

Yes = _98_%          

No =  _2_%          

Yes = _98_%          

No =  _2_% 

Are you provided with enough information to make a choice/decision? 

Comments: 

• I get many different choices and I make my choices as I choose to 

• I am provided with enough information that can help me 

• I feel I can make my own choices 

Yes = _98_%          

No =  _2_%          

Do you get what you need from your staff? 

Comments: 

• They are there when I need help 

• I get it myself or staff helps me 

• They are always available 

Yes = _98_%          

No =  _2_%          

Are you listened to when you have a concern? 

Comments: 

• I feel as if I am listened to 

• I let staff know when something is wrong and they help me figure it out. 

• People do listen to me when I have a concern 

• Most of the time 

• All the time 
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What successes are you most proud of? 

Comments: 

• I am proud of my job, cooking 
and good friends 

• I’ve created the perfect workout 
routine 

• Riding the city bus 

• Delivering baked goods to house 

What do you like best about your services? 

Comments: 

• I like my staff 

• Events 

• Being respected 

• I like people I work with 

• Making new friends 

What do you enjoy doing in your community? 

Comments: 

• Started fencing 

• Being with people 

• Bowling 

• YMCA 

• Going out to eat 

• Shopping 

• Canal Park 

Additional Comments. 

• It is a good company 

• Need more people 

• Very friendly environment 

• Trillium is good 

Would you recommend Trillium 

Services to others? 

Yes = _98_ %                   

No =  _2  %                   

• Swimming again 

• My weight loss 

• Healing from foot surgery 

• My dancing 

• Disneyworld 

• My video games 

• Staying healthy 

• How far I’ve come 

• Being on my own in the  
community for 45 minutes 

• Job budgeting 

• My one on one time 

• Watching church service 

• My friends 

• Going on outings with staff 

• When people listen  

• Being independent and 
learning 

• Being able to be so active 

• They help me with a lot 

• The help 

• Yoga 

• Going on walks 

• Attending events 

• Going to church 

• Going out to find geese 

• See Huskies 

• Walking trails 

• Swim at the YMCA 

• Going to the library 

• Going grocery shopping 

• Haunted ship 

• Car rides 

• Working out 

• Swimming at CPF 

If you could change something about your services, what would it be? 

Comments: 

• Outing with variety of staff 

• I would like to live on my own 

• Nothing 

• I don’t know 

• Not a thing 

• Access to the bus line 

• Look for new truck 

• Keep it the same 

• Less staff turnover 

• More opportunities to get out 
and about 

• Better communication 

• Staffing shortage 

• I wish I would have my own 
staff all day 

• Not sure honestly 

• Staff would be more creative 
with going out 
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Community Living Service Recipient 

Satisfaction Survey Action Plans 

Do you feel connected to 
neighbors, friends, and 

family?  

Plan of Action: 
Make baked goods and 
deliver to neighbors. Plan a 
summer BBQ for the cul-de-
sac. 

If you could change something 
about your services, what would it 

be? 

Plan of Action: 

Set up a weekly time to 

meet to talk about 

questions and concerns 

and his schedule. 

Plan of Action: 

Activities– Brainstorm with staff to create 

a list of activities to try and discuss  who 

feels comfortable with what.  

The following are action plans that were written to address areas of needed improvement. 

Plan of Action: 

Find contact information 

for friends and 

encourage phone/visits 

and explore Trillium 

events. 

Plan of Action: 

Plan to go to 

church and have 

staff available to 

give him a ride. 

Plan of Action: 

Live on my own—Talk with service recipient 

and set up a meeting about the potential of 

living on her own and what it entails.  

Plan of Action: 
Staff—Making sure staff 
feel appreciated and 
supported. 

Do you feel listened to 
when you have a  

concern? 

Plan of Action: 

Training—Making sure to work with staff 

and training to make sure it is good. Hiring 

staff specifically to work with service 

recipient.. 
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Community Living Family/Guardian 

Survey Results _19_of _64_ 

responded 

_30_% 

How would you rate the services your son, daughter, or ward receives? 

Comments: 

• It varies, based on the staff but on the whole he receives very good care. 

• Both receive very good care and services. 

• Forget to power up his laptop, I Skype every Sunday. 

• The staff really care about my sister. They are very kind and thoughtful of her. 

How would you rate the responsiveness of Trillium Services in addressing your   

questions or concerns? 

Comments: 

• Times where communication could be better on both my end and Trillium. 

• If I bring something up, I am listened to and the concerns are addressed. 

• We often request more than once to have finger/toe nails clipped, as an example. 

How well does Trillium Services promote community inclusion for your son, daughter, or 

ward? 

Comments: 

• Would be nice to have a brief summary of formal “out of the house” once a month sent to 
us. 

• Opportunities have been very limited.  

How would you rate the support your son, daughter, or ward receives in asserting their 

rights and responsibilities? 

Comments: 

• When she has had an issue with staff she is listened to. 

Excellent = _33_%          

Good =  _61_%          

Fair = _0_%          

Poor = _0_%         

Unknown = _6_%          

Excellent = _50_%          

Good =  _39_%          

Fair = _11_%                  

Poor = _0_%            

Unknown = _0_%          

Excellent = _50_%          

Good =  _33_%          

Fair = _6_%                  

Poor = _0_%          

Unknown = _11_%          

Excellent = _22_%          

Good =  _44_%          

Fair = _28_%          

Poor = _0_%          

Unknown = _6_%          

How would you rate your experience overall with communication regarding service 

delivery? 

Comments: 

• Very good communication n problems that arise. 

• Communication could be better when there is changes with staff, appointment cancella-
tions, and communication between shifts. 

Excellent = _47_%                   

Good =  _42_%                   

Fair = _6_%                  

Poor = _0_%            

Unknown = _5_%          
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How would you rate the successes your son, daughter, or ward has experienced with 

their personal outcomes? 

Comments: 

• It varies based on the staff. WE feel that he could be challenged more but continuity with 
staff has been tough. 

• She struggles sometimes with outcomes, but gets great support from Trillium staff. 

How would you rate the overall quality of service received? 

Comments: 

• Staffing has been a consistent issue—there is often not enough staff or enough training for 
staff. 

• We know everyone is doing their best, always! 

How would you rate the appearance and condition of your son, daughter, 

or ward’s home? 

Comments: 

• He is not always shaved, nails go untrimmed. General cleanliness is good. 

• Could use more timely snow/ice removal for steps. 

• There are times things are broken and not working. It seems to take a few weeks to get 
those things repaired. 

Excellent = _26_%                   

Good =  _53_%                   

Fair = _16_%                  

Poor = _5_%            

Unknown = _0_%          

Excellent = _32_%          

Good =  _58_%                   

Fair = _10_%                  

Poor = _0_%            

Unknown = _0_%          

Excellent = _50_%                   

Good =  _44_%                   

Fair = _0_%                  

Poor = _6_%            

Unknown = _0_%          

What do you like best about the services provided? 

Comments:   

• The staff is inclusive 

• Efficient and reliable services 

How would you rate the location and accessibility of your son, daughter, or ward’s 

home? 

Comments: 

• Great location for bussing. 

• Very nice neighborhood, very accessible. 

Excellent = _72_%          

Good =  _28_%                   

Fair = _0_%                  

Poor = _0_%            

Unknown = _0_%          

Please list additional services or supports you would like 

to see provided.  

Comments: 

• Speech therapy if possible 

• Perhaps a little more volunteering in the community 

• More community outings and exercise 

• More out of the home activities on the weekend. 

Additional comments or concerns.  

Comments: 

• I have always appreciated how well my sister 
is taken care of. 

• How can we advocate for living wages for the 
people who come into this field?  

• Most of our concerns are the result of COVID—
related to staffing shortages 

Would you recommend Trillium Services to other families/guardians? 

Yes = _95 %                   

No =    5_%                   

• Staff developed good relationship with my 
daughter 

• Staff changes often but good at providing 
services. 
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Community Living Family/Guardian 

Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

List additional services or sup-
ports you’d like to see provid-

ed. 

How would you rate the appearance 
and condition of your son, daughter, or 

ward’s home? 

Plan of Action: 

There is a plan to get the 

home looked at by 

maintenance and make sure 

heating and cooling systems 

are working correctly. 

Plan of Action: 

Director is working on 

making sure when changes 

happen to communicate with 

families. 

How well does Trillium promote 
community inclusion for your son, 

daughter, or ward? 

Plan of Action: 

Everything is currently 

working but family is 

encouraged to reach out if 

something doesn’t seem to be 

and Director will follow up. 

Plan of Action: 

Get back on track with 

community activities and 

involvement since COVID. 

Plan of Action: 

Coordinate more 

opportunities to 

get out of the 

house. 

Plan of Action: 

Activity calendar sent to 

family weekly. 

Plan of Action: 

Seek out more volunteer 

opportunities now that COVID 

protocols have went away 

mostly. 

How would you rate the 
responsiveness of Trillium 

in addressing your 
concerns or questions? 
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Family Services/Connections Service Recipient Results 

_69_of _78_ 

responded 

_88_% 

Do you like the services you are receiving? 

Comments: 

• Yes 

• I like when I can volunteer for the kid races! 

• I like people. 

Do you have the opportunity to meet new people and make new friends? 

Comments: 

• When I have time. 

• I would like to be part of a group of friends and meet people. 

• Sometimes its hard to get a bus pass. 

Do people at Trillium listen to you when you have a concern? 

Comments: 

• They don’t understand me. 

• I’ll tell them if I need help with things. 

• Yes 

Do you feel comfortable asking for help or assistance? 

Comments: 

• Struggle with asking for help but will ask if prompted.  

• Its hard to ask for help. Staff don’t always answer their phones. 

Yes = _100_%          

No = _0_% 

 

Yes = _100_%          

No = _0_% 

Yes = _100_%          

No = _0_% 

Yes = _100_%          

No = _0_% 

Are you provided with enough information to make a choice/decision? 

Comments: 

• Sometimes I’ll need some pointers to make a choice or  
decision. 

• Yes 

Yes = _99_%          

No = _1_% 

               YES                                     NO 
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Do you have access to all of the services that you want?  

Comments: 

• I do not have full staffing. 

• If I want to know what is out there I’ll ask about it. 

Yes = _99_%          

No = _1_% 

What do you like best about your services? 

Comments:  

• My staff and getting out in the 
community 

• Doing fun activities 

• Hanging out with my friends 

• Bowling 

• Walks  

• Teach me things at home  

• Being in my own apartment 

• Getting out with co-workers 

• Getting help or rides to places I 
can’t get to by bus 

• Help when I need it 

• Staff—definitely my staff 

• Being able to spend time with my 
sister 

• Meeting new people 

If you could change something about the services you receive, what would it be? 

Comments: 

• Increase pay to prevent staffing shortages 

• More staffing that has nursing skills 

• Staff in Barnum 

• Nothing right now 

• Can’t think of anything 

• To be on control of my tobacco 

• I like it the way it is 

• I would like to see my daughter more 

• I like going to the Trillium  
picnic and Trillium parties 

• I get out of the house more 

• Everything 

• Good 

• Getting to explore new  
places 

• Trillium is there when I need it 

• The support 

• Privacy 

• I have a cat 

• Going to work 

• Playing basketball 

• Going swimming 

• Really good 

• My staff  

• Staff is always upbeat 

• They provide me with rides to 
activities I want to do 

• Respite is a huge help to our 
family 

• Getting out in the community  

• I get good advice when I ask 
for it 

• I like my new staff 

• Listen to music with staff 

• They take me out for coffee 

• Shopping 

• Staff are easy to talk to 

• Provide me with activities 

• To be in control of my money 

• Nothing 

• I like my services the way they are 

• More opportunities to get to a group  
activity and meet friends 

 Yes = _100_%          

No = _0_% 

Would you recommend Trillium      

Services to others? 
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FS/Connections Service Recipient 

 Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

If you could change something about 
the services you receive, what would it 

be?  

Plan of Action: 
Trillium is continuously seeking 
new employees and we continue 
to recruit every day. 

Do you have access to all 
services that you want? 

Plan of Action: 
Group activities—Staff will 
provide ideas for individuals 
to get out an meet friends in 
group settings. 

Plan of Action: 
Staff Wages—Staff 
wages are reviewed 
annually and raises 
are given as 
applicable 

Plan of Action: 
Staff will research 
opportunities that work 
with the schedule in 
order to get out and 
meet new people. 

Do you feel comfortable 
asking for help or assistance? 

Plan of Action: 
Supervisor will work on 
keeping an open line of 
communication. 

Plan of Action: 
Nursing Skills—Trillium 
will look for medical 
students to learn needs 
and help with weekend 
staff.  

Do you have the 
opportunity to meet 

people & make 
friends?? 
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Family Services/Connections 

Family/Guardian Results 
 _16_ of  _74__ 

responded 

__22__% 

How would you rate the services your son, daughter, or ward receives? 

Comments: 

• Great communication 

• We feel listened to! 

How would you rate the responsiveness in addressing your questions or concerns? 

Comments: 

• Rarely have any questions. 

How well does Trillium Services promote community participation and  

assistance with connecting to their community for your son, daughter, or ward? 

Comments: 

• You always offer ideas for activities. 

• Had been difficult with COVID, much better now. 

How would you rate the support your son, daughter, or ward receives in asserting their 

rights and responsibilities?  

Comments: 

• Family Services staff has allowed my daughter to pick what she wants to do during her 
shift—very accommodating! 

Excellent = _63_%          

Good =  _33_%          

Fair = _7_%          

Poor = _0_%            

Unknown = _0_%            

Excellent = _60_%          

Good =  _27_%                     

Fair = _13_%            

Poor = _0_%              

Unknown= _0_%            

Excellent = _56_%          

Good =  _31_%                     

Fair =   _13_%            

Poor = _0_%              

Unknown = _0_%            

Excellent = _33_%                   

Good =  _47_%                     

Fair = _13_%            

Poor = _0_%              

Unknown =_7_%            

How would you rate your experience overall with communication regarding service  

delivery? 

Comments: 

• Everyone is always communicating with us. 

Excellent = _63_%          

Good =  _25_%                     

Fair = _12_%            

Poor = _0_%              

Unknown = _0_%            
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 How would you rate the successes your son, daughter, or ward has experienced with 

their personal outcomes? 

Comments: 

• Consistency needed to exercise more. 

• Success limited by ability of individuals, not by effort of staff. 

• She continues to meet her outcomes.  

How would you rate the overall quality of service received?  

Comments: 

• At times staff has chosen what hours an shifts they want to work which 
is not always the days that my daughter wants. So we have to  
schedule around staff preference.  

How would you rate our consideration and respectfulness for all family members? 

Comments: 

• Staff very respectful when in our home. 

• Staff has been very considerate and helpful and friendly to my daughter and family. 

Excellent = _63_%          

Good =  _25_%            

Fair = _12_%            

Poor = _0_%              

Unknown = _0_%            

Excellent = _56_%          

Good =  _31_%            

Fair = _13_%                    

Poor = _0_%              

Unknown = _0_%            

What do you like best about the services provided? 

Comments: 

• Caring attitude of staff. 

• Every DSP cares for my person with special needs. They make sure she is safe and having fun. 

• The compassion and companionship that is exhibited, genuine care. 

• How responsive they are to our needs. 

• Gives our child someone different to be with and have fun.  

Please list additional services or supports you would like to see provided. 

Comments: 

• Occasional weekend availability. 

• Would like to see staff a little more flexible to what my daughter would like for a shift. Although we realize 
there is a staff shortage. 

• Trillium should start a foundation for charitable giving! 

• Overnight respite for persons under 18. 

Excellent = _38_%          

Good =  _50_%                     

Fair = _12_%            

Poor = _0_%              

Unknown = _0_%            

Additional comments or concerns. 

Comments: 

• If they could find additional staff from college students majoring in service programs that would be great. 

Would you recommend Trillium Services to other families/guardians? 
Yes = _100_%          

No =  _0_%            
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FS/Connections Family/Guardian  

Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

List additional services or supports 
you’d like to see provided. 

Plan of Action: 
Staff—Will work with staff to assure 
flexible staffing in order to assure service 
recipient is getting the hours she wants. 

How would you rate the successes 
your son, daughter, or ward has 
experienced with their personal 

outcomes? 

Plan of Action: 
Respite—Trillium is getting 
another place licensed to 
provide respite for children 
under the age of 18. 

Plan of Action: 
Assure staff is working on exercise 
outcomes every shift. 
Management will oversee to be 
sure this is happening. 

How well does Trillium 
promote community 

participation? 

Plan of Action: 
Charitable Fund—Director will 
consult with Executive Director and 
CEO about the idea. 

Plan of Action: 
Director will talk to parent 
to address concerns 
directly. 

Plan of Action: 
Will send mom a calendar of events 
monthly, add shifts, and encourage time 
with friends. 
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How would you rate the ongoing support, cooperation, and assistance you  

receive? 

Comments: 

• Trillium has no respect for all team members. There have several times that meetings 
are planned and had without involving day services.  

Excellent = _75_%                     

Good = _13_%                    

Fair  = _0_%              

Poor  = _12_%            

Unknown  = _0_%            

How would you rate the overall communication between you and Trillium  

Services? 

Comments: 

• No comments given. 

How would you rate Trillium Services in promoting community participation? 

Comments: 

• No comments given. 

Colleague  

Satisfaction Survey Results 

_8_of _40_ 

responded 

_20_% 

How would you rate the promotion of independence/self-sufficiency? 

Comments: 

• No comments given. 

How would you rate the opportunity service recipients have in reaching or  

achieving their outcomes? 

Comments: 

• No comments given. 

Excellent = _38_%                     

Good = _50_%                    

Fair = _0_%              

Poor =  _12_%            

Unknown =  _0_%            

Excellent = _63_%                     

Good = _25_%                    

Fair = _0_%              

Poor = _0_%            

Unknown = _12_%            

Excellent = _63_%                     

Good = _25_%            

Fair = _0_%              

Poor = _0_%            

Unknown = _12_%            

Excellent = _63_%                     

Good = _25_%                    

Fair = _0_%              

Poor = _0_%            

Unknown = _12_%            
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How flexible are the support services provided? 

Comments: 

• No comments given. 

What do you like best about the services provided?  

Comments: 

• Person-centered- especially like the PATH process  

• Trillium is by far the best at wanting to think outside of the box and be creative with services, making it the most 
person-centered.  

• Good communication with team. Trillium is really great in doing and PCP's and work with our population in a very 
supportive and person -centered manner, encouraging folks and supporting them with maintaining there 
independence.  

Are there any services or supports you would like to see provided? 

Comments: 

Excellent = _38_%                     

Good = _50_%                    

Fair = _0_%            

Poor = _12_%            

Unknown = _0_%            

Additional comments or concerns. 

How would you rate our overall commitment to our Mission, Vision, and Core 

Values? 

Comments: 

• No comments given. 

Excellent = _75_%                     

Good =  _13_%                     

Fair = _0_%                    

Poor = _0_%            

Unknown = _12_%            

Would you recommend Trillium Services to other colleagues? 
Yes = _88_%            

No =   _12_%            

How would you rate the opportunities provided for service recipients/families to 

change services? 

Comments: 

• To no fault of your own - staffing!  
 

• Child respite would be phenomenal. Adult respite would be great too (not individually, but a respite home or 
bed - pretty sure a home could be filled with respite only people in and out of the doors throughout the month. 
People are burned out from the pandemic!)  

• I would like your company to include day services when meetings are to take place. More than an hour’s notice 
for doctor appointments. 

• Incident reports should be shared with day program. Your houses demand to see reports that we 
fill out. 

Excellent = _63_%                     

Good = _25_%                    

Fair = _0_%            

Poor = _0_%            

Unknown = _12_%            
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Colleague Satisfaction  

Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Rate ongoing support, 
cooperation and assistance? - 

Poor 

Plan of Action: 
Discussed every concern with 
Program Directors noted on survey. 
Concerns were noted and 
improvements will implemented. As 
an opportunity arises, Executive 
Directors will have a dialog with 
surveyor address additional 
concerns.  

Would you recommend  
Trillium Services? - No Rate opportunities to change 

services? - Poor 

Rate overall 
communication? 

- Poor 

Additional Comments? 
Incidents shared with day 

programs 

Additional Supports? - 
Include day services 

when meetings are to 
take place. Houses giving 

more notice for Dr. 
Appointments. 
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Strongly Agree = _55_%                     

Agree = _40_%                    

Neutral = _5_%            

Disagree = _0_%            

Strongly Disagree = _0_%            

I have developed a positive relationship with the service recipient(s) I work with. 

Comments: 

• I have fun meeting so many people and building the relationships that I have with the 
people we support. Doing the transitional process is very rewarding and I look 
forward to supporting more people.  

I feel I have received the training and resources I need to do my job well. 

Comments: 

• Help is there when needed. 

• I find it very frustrating that training is zone through Zoom. I do not find it helpful 
whatsoever.  

• For a part-time every other weekend employee, I am well trained and communicated 
with. 

• I do feel training could be better for current and future employees and maybe 
training time should be based on prior experience.  

I can openly communicate with my Supervisor when I have a question or concern. 

Comments: 

• Always there for me when I need them. 

• I have no problems in the communication aspects. 

• I never feel like I cannot go to my supervisors, they are sincere and honest. 

• Very helpful and always willing to answer my questions.  

Employee Satisfaction  

Survey Results 

_79_of  _138_ 

responded 

_57_% 

I feel that I am a valued member of my team. 

Comments: 

• If my pay reflects my value to Trillium I feel grossly undervalued.  

• The team at the ladies house is wonderful. The staff are all supportive and our 
Supervisor has a kudos board where she regularly thanks everyone. 

• Have always felt like a valued member of my team. 

Strongly Agree = _79_%                     

Agree = _21_%                    

Neutral = _0_%              

Disagree = _0_%            

Strongly Disagree = _0_%            

Strongly Agree = _75_%            

Agree = _24_%                    

Neutral = _1_%              

Disagree = _0_%            

Strongly Disagree = _0_%            

Strongly Agree = _61_%                     

Agree = _30_%                    

Neutral = _6_%              

Disagree = _3_%            

Strongly Disagree = _0_%            
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Trillium Services provides on-going training that supports growth and  

improvement. 

Comments: 

• I think in person training would be more effective than doing everything through Zoom 
or some other online format. 

• I wish there were more person centered tools classes/trainings available. 

• Trillium has always provided tools needed to do my job well. 

I receive pay and benefits that are competitive with others in this field. 

Comments: 

• I have lots of experience and feel as though I deserve to be paid more. I am trust-
worthy, reliable, always willing to help whenever I am needed. 

• Overall, I feel my compensation is what is advertised by other companies/
organizations that are in a similar line of work.  

• I’d never say no to a raise, but I feel I am compensated nicely. 

• The Essentia Health insurance plans offered are not great. Benefits could be better. 

I feel that Trillium Services is true to its Mission, Vision, and Core Values in the  

services provided. 

Comments: 

• There have been a few times when it has not if we’re being honest, but no recent ex-
amples. Mostly when I was working in Works!. 

• I feel like this is largely true but not when it comes to employees sometimes.  

Strongly Agree = _51_%                     

Agree = _40_%            

Neutral = _9_%              

Disagree = _0_%            

Strongly Disagree = _0_%            

Strongly Agree = _28_%                     

Agree = _52_%                    

Neutral = _16_%              

Disagree = _1_%            

Strongly Disagree = _3_%            

Strongly Agree = _62_%                     

Agree = _29_%            

Neutral = _8_%            

Disagree = _1_%            

Strongly Disagree = _0_%            

I clearly understand my job duties and what is expected of me. 

Comments: 

• Learning the new position as we speak. 

• My job is ever changing so once in awhile there are things that I am not as familiar 
with but I am able to get clarification needed to complete my job duties. 

• Well explained always. 

Strongly Agree = _63_%                     

Agree = _37_%                    

Neutral = _0_%            

Disagree = _0_%            

Strongly Disagree = _0_%            

Yes = _91_%                     

No = _9_%                    
I am familiar with Trillium’s Employee Recognition and Incentive Program. 

Comments: 

• Not really, I’ve heard of some of them, but not others.  
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Overall, I am satisfied with my position at Trillium Services. 

Comments: 

• I’m quite happy working for Trillium. Lately I’ve had a lot going on and have need-
ed to step back a little, but I do really enjoy the opportunities I’ve had working for 
Trillium and enjoying spending time with service recipients.  

• I would love to assist with some of the trainings and have even more responsibili-
ties.  

• As an empath, I find the nature of the work to be exhausting. Not sure there is  
anything that Trillium could do to improve that. 

• Love my job and the people I work with. Also nice to know if I have questions there 
is always someone at the office that can help me. 

• I wish we got paid more. It’s my main issue with this job. I used to make more than 
day workers and now I make the same. I feel I deserve a dollar more for working 
overnights and having days where I have to stay an hour later due to someone 
being late during the weekends especially.  

Strongly Agree = _55_%                     

Agree = _35_%                    

Neutral = _7_%            

Disagree = _3_%            

Strongly Disagree = _0_%            

What do you like best about your job? 

Comments: 

• I enjoy the people I work with 

• Encouraging service recipients 

• Getting to know the clients 

• The flexibility and the option to work outside of an 
office 

• Being a float, working with and getting to know 
many different service recipients  

• Building relationships with service recipient and co-
workers 

• The people we care for 

• Supporting the lovely ladies at the program 

• Being able to be a role model and making a  
difference in the community 

• Meeting new people, helping people 

• Helping folks reach their goals and assisting with  
socialization with new and healthy relationships 

• The people I care for 

• The freedom I am given with my day-to-day 
schedule 

• One on one with clients and helping them grow  
to become more independent 

• Supporting and being part of a wonderful company 
and team of people that work together to provide 
such excellent services to our community 

• Clients, flexible schedule, overtime 

• Expanding my skills and being able to use my 
creativity 

• I enjoy that every day is different 

• Seeing the guy’s progress towards their goals 

• The challenge of complexities and the many mov-
ing parts 

• The opportunity and ability to help others in their 
day-to-day life in whatever they may need or 
want to do 

• Watching service recipients becoming more inde-
pendent 

• Building and maintaining relationships with recipi-
ents 

• The relationships I’ve built with families and service 
recipients as well as the family feel of the team I 
work with  

• Spending time with the people I have developed 
long relationships with. It is so rewarding to watch 
them learn and grow over the years! 

• Happy I was allowed to stay on the team after 
picking up a different full time job 

• The flexibility of hours 

• Personal interactions and the reward of being 
there for people 

• Person centered services 

• I love how much communication my supervisor does 
with me 

• Spending time with recipients 

• The people I get to work with 
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What do you believe to be Trillium’s strength? 

Comments: 

• Nice and friendly staff 

• Flexibility 

• The awesome lifestyles the clients live 

• Our focus on service recipient rights 

• Trillium is person centered and always there to help 
when needed 

• Scheduling and management flexibility 

• Overall community engagement 

• People who are dedicated and really care 

• Supporting individuals that need it 

• Trillium does a really good job of listening to employees 
and being flexible with employees and service recipients 

• Doing what is best for service recipients 

• It provides high quality services to people 

• Community inclusion 

• Being an empowering voice for others 

• Giving a voice to the individuals we support 

• Personalized services 

• Compassion 

• The family feel 

• You are treated like family and not just a number 

• Always striving to grow as a provider and employer 
 

Would you recommend employment with Trillium Services to others? Yes = _97_%                     

No =  _3_%            

Additional Comments. 

Comments: 

• My job is so great that I don’t even feel like I’m “going to work”. 

• Thank you for all you do! 

• I enjoyed my job and helping out my clients regularly. 

• Appreciate the support from management in my job. Trust me in my decisions and 
judgments. 

• Thank you for all the wonderful things you are doing to provide excellent services and meaningful and 
rewarding employment! 

• Great place to work 

• They need to do a better job of guaranteeing hours if they want to keep employees.  

• Please raise our pay please! 

• Making sure everyone has the opportunity to at-
tend a day program or be provided a job coach 
is outstanding 

• Sense of community 

• The supervisors do so much for us—they are the 
backbone of the company and they work like  
crazy 

• Good communication  

• Listening to service recipient concerns 

• Everyone is so kind and willing to listen even if 
they don’t have an answer to a situation, they al-
ways listen 

• Community 

• They are very person centered and try to accom-
modate everyone 

• The service recipients and staff 

• I think they are true to their word and care about 
the individuals served and their employees 

• Caring about the care that service recipients re-
ceive 

• Their Core Values 

• Caring about people 
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Employee Satisfaction  

Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

I have received the training 
and resources I need to do my 

job well. 

I receive pay and benefits that 
are competitive with others in this 

field. 

Plan of Action: 
We are currently giving 
increases based on cost 
of living and minimum 
wage. 

Plan of Action: 
Meet with employee to 
see what trainings they 
are interested in. 

Plan of Action: 
Spoke with employee about more in-
depth training on diagnosis. We are 
unable to reduce training due to 
licensing requirements.  

Plan of Action: 
Do one on one 
training with 
employees who 
would do better 
than over Zoom. 

Plan of Action: 
Advocate for increased cost of 
living at Day at the Capitol and 
5% campaign. Will also look for 
opportunities for overtime.  

Plan of Action: 
Discuss options for increased 
wages, cost of living adjustments, 
overtime. 
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Plan of Action: 
Will inform and train 
employee on what 
recognition program is 
and how to utilize it. 

Plan of 
Action: 
Have conversation 
with employee 
about program and 
how to earn them. 

I am familiar with Trillium's 
Employee Recognition an Incentive 

Program? 

Plan of Action: 

Check in with employee weekly. Ask how 

shifts are going and if there is anything 

needed from their supervisor. 

Plan of Action: 

Discussed with employee about why 

they aren’t feeling valued. Employee 

stated it was based on the house. Will 

invite employee to all staff meetings 

and keep communication open to 

keep positive relationships. 

I feel that I am a valued member of 
my team. 

Trillium provides on-going training 
that supports growth and 

development. 

Plan of Action: 

Trillium is now implementing PCT tools in every 

Quarterly Staff Meeting. We will assure 

employee is signed up for any and every 

training opportunity that arises. 



Trillium Services, Inc. 

4629 Airpark Blvd., Duluth, MN  55811 

Phone: (218) 722-5009 | Fax: (218) 722-7219 

www.trilliumservice.com 

We are proud of the work we do in providing quality services to all of 
our stakeholders.  
 
Surveys are a good way of measuring company performance; and in 
order to do the best job we can, we need your feedback.  Your input is 
essential in assisting us to identify areas of our program that may need 
further development.   
 
Thank you to all who participated in this survey!  


