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Secondary School Winner
Eastern Hills Senior High School

Indiarna Catlin

Primary School Winner

Scarlet Kruis
Dalmain Primary School
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Dr Susmita Thomson Pastor David Shaw
— Deputy Chairman

Reverend Steve Francis
Mr Glenn Bergsma

Pastor Donna Kipps i
— Chairman of the Board

Mrs Tamsyn Cullingford
— Chief Executive Officer

Mr Bernie O'Shea
Ms Li Ai Oh

Mrs Cassie Kirtisingham












INCOME

$27.2

MILLION

Facilitating the wellbeing of Western

Australian government school
communities is a collaborative effort,
and we express our gratitude for the
generosity and dedication demonstrated
by our numerous volunteers and
contributors of in-kind donations.

Our extensive experience, resources,
relationships, and far-reaching
impact enhance the value of every
contributed dollar.

We express our sincere thanks for the
invaluable and continuous support
received in 2023 from churches,
government entities, businesses, and the
wider community.

EXPENSES

$26.7

MILLION

Finance Report
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With escalating community demand for
wellbeing services across Western Australia,
the State Chaplaincy Conference served as a
platform to connect chaplains from various
industries as they support the mental health

and wellbeing of our society.

Featuring renowned speakers, the
conference provided valuable insights and
guidance on critical topics, ensuring the
real-world challenges of organisations and
communities were addressed professionally

and sensitively.

This ground-breaking event not only

offered high-quality professional
development but also facilitated connections
among chaplains across our state. This
networking opportunity allowed the sharing
of unique ideas and strategies, each aimed
at making a positive impact on the wellbeing

of their respective commmunities.

Over two days, attendees curated their

own conference experience by selecting
sessions from three distinct streams: Trauma
and Resilience, Gender and Sexuality, and

Cultural Capabilities.

Deep consideration was given to the
sensitivities of the Western Australian
communities, to ensure everyone returned
to work ready to implement new strategies,
enhance their workplace and better respond

to the needs of their community.

The overwhelmingly positive feedback
reinforced our commitment to supporting

chaplaincy through our bi-annual event.
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Every speaker was passionate, thoroughly
knowledgeable, thought-provoking and
- engaging to listen to.99
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Chaplain of the Year Award
Kim Moore
YouthCARE Chaplain at East Kimberley College

Regional Chaplain of the Year Award
Brent Findlay

YouthCARE Area Chaplain, Australian Army Cadets Deputy
Brigade Chaplain for WA and DFES Volunteer

Chaplaincy Partnership Award -
In Support of Chaplaincy
Mandurah Muscateers

Chaplaincy Leadership and Innovation Award
Tamsyn Cullingford
YouthCARE CEO and Chair of NSCA

Outstanding Response toa

Critical Incident Award

Paul White

YouthCARE Chaplain, Kingdom Aviation Pilot and Pastor

Cultural Capability Award

Rhonda Miller

YouthCARE Chaplain at Mosman Park Primary School and
Mosman Park School for Deaf Children

Community Connection Award
Helena Donohoe

YouthCARE Chaplain at Gingin District High School 16
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PCIR

YouthCARE's Pastoral Critical Incident Response (PCIR) serves as a lifeline to school
communities during crises. Headway Psychology provides specialty training to
chaplains so they can deliver psychological first aid in response to critical incidents like
bushfires and sudden deaths. PCIR chaplains are adept at identifying individuals at risk
of trauma and connecting them with appropriate services, providing comprehensive
wraparound support.

This year, our team had the privilege of supporting Wanneroo residents during a fire that

destroyed over 1,900 hectares of land, including farms and residential properties, leading
to widespread evacuations. Collaborating with the Department of Education (DoE)

and the State Welfare Emergency Committee (SWEC), our team was present to offer support as commmunity members
faced the heart-wrenching news of losing their homes. Amid this awful scenario, the PCIR chaplains offered a calm and
respectful presence, walking alongside people on what may have been their worst days.

Programs

Part of YouthCARE's unique offering to school communities includes tailored programs
developed and facilitated by our team to support the social and emotional learning,
resilience and growth of student groups.

G.R.L.T. and Peer Skills are among the programs that our chaplains successfully
implemented throughout the year at their respective schools. They collaborate with
the student services team to pinpoint key areas for growth and the target audience,
and customise the delivery to fit their context — incorporating local scenarios within the

program to enhance student development.

YouthCARE Chaplain Sean O'Dea led the G.R.I.T. program this year as an intensive session during Kent Street Senior High
School’s Student Leadership Camp. Thirty-two student leaders, spanning five year levels, participated in the experiential
learning process. This included a series of challenges and group reflections to foster resilience, enabling effective
communication and collaborative work among peers.

Student feedback emphasised how the program instilled the confidence and voice needed for their newly
elected positions.

Expanding Services

Recognising the importance of engagement in students' formative schooling years,
YouthCARE, in partnership with Western Australia’s Department of Education, delivered
a pilot program in the regional centre of Albany.

The Pastoral Care Engagement program is an independent resource, supporting state
school students — increasing engagement, attendance and promoting positive social and
emotional wellbeing to secure long-term educational outcomes.

Research* concluded there was no “safe” threshold for school absence, as every day

holds a measurable impact on educational outcomes. So, students with less than 80%
attendance, often from challenging socio-economic or culturally and linguistically diverse backgrounds were identified
by Spencer Park Primary School for the trial. The Pastoral Care Engagement Officer then engaged the school, community
and family using tailored strategies to build a sense of connection between the student and the school.

The program delivered an increase of up to 27% attendance in participating students with additional families seeking the

support of the program.

We are pleased to announce that in 2024 the program will be proudly supported by a Telethon grant, enabling the
initiative to reach additional regional areas.

*Hancock, K. J, Shepherd, C. C. J, Lawrence, D, & Zubrick, S. R. (2013). Student attendance and educational outcomes: Every day counts. Report for the Department of
Education, Employment and Workplace Relations, Canberra.
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S — ...~ Refreshing our Brand

= ; YouthCARE's marketing capabilities expanded over the past 12
months to meet our increasing opportunities on internal and
external communications for the organisation.

This growth increased internal capacity, so intentional adjustments
could be made to the YouthCARE brand improving usability for our

e e A T ek people, consistency and public recognition.

Adjustments included implementation of the curved brand element,
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a refreshed typography and purposeful content capture. The
rebranding was scheduled in waves with gradual publication across
traditional collateral and digital assets to include signage, corporate

documentation, flyers, website and social media.

Guided by the strategic plan this refresh enables YouthCARE
to become a household name that everyone knows and
understands, opening more doors to support the needs of our
WA school communities.

Launching YouthCARE Rewards

Providing attractive employee benefits was an important part of
YouthCARE's Strategic Pillar to grow our people — making YouthCARE
the employer of choice.

After surveying our staff and listening to their feedback on rewards,
recognition and value we launched YouthCARE Rewards, an employee
discount program where every dollar matters.

This exclusive benefit program is run through the Smart Spend app
and allows users to access savings from hundreds of major retailers on
the go. It is quick and easy for our people and their families to save on
everyday purchases, holidays, movies and much, much more.

- - [ ] (]
Giretiect Gt Developing ireflect
- In 2023, we trialled the use of a wellbeing check-in app, iyarn, which
Irafizct for & claar . T
view of weilbeing ! enabled our teams to track how they were going with life and work
""'I m”.‘m - through an anonymous questionnaire. A curated set of questions
i s ey "'i. allowed the check-in to be customised for trial groups — internal staff

MLl S P Dt

and participating schools. This opened the door to intentional and
meaningful discussions with a dotted line to forming new support

- e — pathways and proactive culture checks within each team.
= S s o e ] Through the trial we observed how useful the tool could be as it
enabled YouthCARE to extend a helping hand to our people and
i — P communities, proactively placing importance on wellbeing, because
e we all know how important it is.
== —F
....M_"".._"""_._"'""" Internal research conducted by iyarn revealed a direct correlation
rar i i g i prwn - ) 3
— e s between check-in frequency and red flag reduction for users,

demonstrating the positive impact the tool has on wellbeing. In
2024, YouthCARE, in partnership with iyarn, will launch our very own
version called ireflect. This tool will be a continuation of the support
YouthCARE already provides to both students and staff.




His Excellency the Honourable Christopher John Dawson AC APM

and Mrs Darrilyn Dawson
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CARE - RESPECT - COMPASSION - SERVICE « CARE - RESPECT - COMPASSION - SERVICE

We are thankful for our member churches as well
as over 300 community organisations and local
churches across WA for their continued support

and prayers over the past 12 months. This support

makes what YouthCARE does possible.

We also recognise the Federal Government,
the State Government of Western Australia, the
WA Department of Education, various Local
Governments in WA and our corporate partners for

their continued support.

We also acknowledge the Aboriginal people and
elders of the lands on which we deliver our services.
Furthermore, YouthCARE commits to working
in partnership and friendship with Aboriginal

organisations across WA.

\
\ YouthCARE

1/103 Catherine Street, Morley
Western Australia 6062
9376 5000

youthcare.org.au
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