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WELCOME TO
SYSTEMA GROUP

Systema Group is an international group of
professionals dedicated to providing management
advisory and comprehensive technical support to
foreign investors looking to develop their projects in the
South East Europe (SEE) region.

PROVEN EXPERTISE ON YOUR SIDE OF THE TABLE

We are providing winning solutions that facilitate
complex operations in the difficult processes of
international business expansion.



TRUST FOR SURE
GROWTH

We approach each project, regardless of its size, with a deeply
personalized touch. This approach fosters enduring
partnerships, empowering every client for remarkable success
in their unique ventures.

OUR MAIN STRENGHT

Our main strength lies in our team of dedicated professionals,
each a specialist in their field, always ready to embrace
challenges and enable our clients to make smarter decisions,
investing where the best returns are, ultimately working
together to craft the best possible business outcomes.
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OUR
SERVICES

We have a wide range of expert
services, thoughtfully curated to
empower business and drive
success within the dynamic
global landscape.

INVESTMENT & PROJECT
MANAGEMENT

We prioritize understanding our clients' needs
and business goals to maximize their return on
investment.

Our expertise includes:

e Temporary management in the start-up
phase

e Optimization of architectural/technical
drawings

e Management of authorization processes

e Advice on administrative practices

e Organization of procedures for private
tenders

e Care of logistical processes

e Supervision of the construction site and
safety and protection of workers




CORPORATE FINANCE
AND M&A

Investment Opportunities Scouting and
Matchmaking

Mergers and  Acquisitions (M&A)
Consultancy

Investment Project Development for
Subsidized Funds Access

Feasibility Studies and Business Planning
Lobbying and Government Relations
Commercial Consultancy for
Internationalization Operations

Market Analysis and Sector Studies

Local Partner Search for Joint Ventures
and Greenfield Projects and more.




OUR NETWORK, YOUR ADVANTAGE

N

For over 15 years, Systema Group has been a trusted partner for a diverse clientele, including global
investors, visionary entrepreneurs, thriving corporations, and state entities.

Our experience extends across a wide array of markets, including Italy, Germany, Brazil, Canada,
Hong Kong, Thailand, France, Spain, Serbia, Switzerland, Egypt, Slovenia, India, Israel, the UK, UAE,
Cyprus, and many more.

This rich international cross-cultural experience is key to our success today.
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Simone Apolloni Lorenzo Bartolini
CEO & Senior Partner Senior Partner
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SYSTEMA GROUP
MEMBER OF CONFINDUSTRIA

Systema Group is a proud member of Confindustria, the General Confederation
of Italian Industry, with our CEO, Simone Apolloni, also serving as the territorial
representative for Confindustria Serbia in Western Serbia.

Through our Confindustria membership, which represents Italian industry and
promotes growth, we gain access to valuable resources, networking
opportunities, and industry insights.

This membership enables us to actively engage, fostering partnerships and
collaborations for success in both the Italian and global business landscape.

Together, we look forward to a future of progress and prosperity.
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OUR OFFICES

With our main address located in Belgrade, and several
key locations in Serbia and Italy, we've expanded our
presence to ensure that we are always within reach to
support our clients:

Serbia Offices

Solina n. 4, Belgrade
Kralja Petra n. 58/6, Belgrade
Karadordeva n. 27/2/53, Sabac

Italy Offices

Via Crescenzio 19, Rome
Viale Spartaco Lavagnini 41, Florence
Viale della Repubblica 235, Treviso




OUR TEAM

Our dedicated team of professionals, each excellent in their field, ensures the
highest level of expertise to deliver tailored solutions for our clients.

With our team spreading across Italy and Serbia, we have a diverse range of
skills and experiences that allow us to provide comprehensive support to
clients worldwide.

Team Building at “Fabrika Events” - Our new event center




CONTACT US

Phone : +381 11 405 13 35
Website : www.systema.rs

Email : office@systema.rs
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