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Statement of Work

This Statement of Work, effective as of Tuesday, September 1st, 2015, by and between
Headway, LLC. (“Headway”) and XYZ Widgets, Inc. (“Client”) pursuant to and governed by the
MASTER SERVICES AGREEMENT between the aforementioned parties, dated Tuesday,
September 1st, 2015 (the “Agreement”), and is hereby made an exhibit thereof. Any conflict
or inconsistency between the provisions of the Master Services Agreement and this
Statement of Work shall be resolved by giving precedence first to this Statement of Work
and then to the Master Services Agreement. This Statement of Work shall be non-binding
and of no legal effect until signed by the duly authorized representatives of both parties.

Agile Sprint Process and Prioritization

Headway’s process is an agile 2-week sprint cycle that puts the Client's project lead at the
helm to help structure and prioritize what our team focuses on each two-week period.
Headway’s product team and Client’s product owner will conduct daily standups and
mid-sprint backlog grooms to make sure we’re working on the highest priorities each day
and each sprint. Additionally, retrospectives will happen internally with the production
team as well as with Client at the end of each sprint to ensure we’re continuously improving
shared planning and communication.

Every two weeks, a member of Headway’s Customer Success team will sync with Client to:
● Review the project roadmap
● Discuss changes to scope during the last sprint and whether or not that will impact

the next sprint and/or overall timeline
● Review the remaining estimated budget
● Discuss any issues/concerns in communication, timeline, or quality and create a

plan for solving moving forward

This transparency allows for stakeholders to make real-time decisions about feature
priority and complexity to allow for adhering to either a timeline, a budget, or both while
planning the next sprint.

Project Team:

For this statement of work, Headway will provide a small agile team of two developers,
one designer, and one product manager. The team fully immerses itself in your problem
space and truly becomes an extension of your product team.

Headway team members allocated at a full-time capacity will be available for overlap
between 9:00am-4:00pm Central time unless otherwise agreed.



Compensation

Headway does not fix bid projects or scope. Product, Design, and Development services
under this Statement of Work will be billed at $X,xxx per week per member, and any lead
services will be billed at $X,xxx per week per member.

Services beyond this Statement of Work will be discussed and mutually agreed upon in
writing via a subsequent Statement of Work. Using MoSCoW Agile, Headway will help
prioritize features and functionality to fall within the following not-to-exceed budget
requirements:

Product Management $xx,xxx

Design $xx,xxx

Development $xx,xxx

Total $xx,xxx

Client agrees that in order to facilitate these not-to-exceed budget requirements while
delivering the best, most functional Minimum Viable Product (MVP) possible, scope and
fidelity of features will remain flexible. Features (and their fidelity) will be agreed upon on a
per-sprint basis during scheduled sprint planning meetings.

Changes in scope, functionality, or fidelity of features mid-sprint will impact overall scope,
functionality, and fidelity, possibly requiring planned features to be removed or changed to
allow for MVP delivery within budget.

Project Scope

See Attachment A.

Project Schedule

Upon the execution of this Statement of Work, the Project shall commence on Tuesday,
September 1st, 2015. Time is of the essence with respect to Client’s adherence to the
Project schedule.

Client’s failure to timely comply with the Project schedule shall be deemed a breach of this
Statement of Work and the Agreement, and Headway may, in its sole discretion, charge



Client a fee equal to the specified weekly rate per crew member above. The parties intend
that such amounts constitute compensation and not a penalty. The parties acknowledge
and agree that Headway’s harm caused by Client’s breach of this section would be very
difficult to accurately estimate on the date hereof, and that the amounts described above
are a reasonable estimate of the anticipated or actual harm that might arise from Client’s
breach. The foregoing shall be exclusive of any and all other remedies, in law or in equity,
available to Headway.

Headway will scope out all stories and sprints in Stories on Board, Pivotal Tracker, or
whichever project management application this project will use to track execution of the
work, using the process and prioritization noted above.

Headway suggests this be done on a weekly or bi-weekly basis to maintain expectations
and ensure Client and Headway remain on the same page with regard to story completion
and weekly velocity.

Final delivery schedule will be determined by official kick-off date and project sprint scoping
and planning. However, this timeline is dependent upon Client availability including Client’s
spokesperson’s availability to record content in a timely fashion.

Design (10 weeks) September 1st, 2015 - November 10th, 2015

Development (10 weeks) September 1st, 2015 - November 10th, 2015

Product Management (10 weeks) September 1st, 2015 - November 10th, 2015

Overall Project Schedule September 1st, 2015 - November 10th, 2015

Headway is out of the office:
Thursday, Nov. 24th, Thanksgiving
Dec. 26th - 30th, Holiday Refresh
January 16th, Martin Luther King Jr. Day
March 13th - March 17th, Team Week
May 29th, Memorial Day
July 4th, Independence Day

Payment Schedule

Invoices are generated and sent to Client on a bi-weekly basis according to our sprint
process. Invoices are payable NET-15.



Travel Expenses

All travel, lodging, and accommodation expenses will be mutually agreed upon prior to
being incurred and billed as a direct pass-through according to the sprint in which they
were incurred. Electronic receipts will be provided to verify expense amounts and
applicable dates.

Travel time during the week is accounted for in the project’s weekly rate. If travel is
required during the weekend, a standard day rate of $X,xxx is charged in addition to the
weekly project rate. Weekend travel days are billed in half-day increments.

Hosting

To ensure Client is able to keep server/hosting costs as low as possible, Headway does not
upsell any fees associated with hosting or the general running of Client’s platform. Thus,
Client agrees to pay any/all costs associated with domain name procurement and ongoing
renewal fees, DNS hosting fees, SSL Certificate costs, server hosting fees, asset hosting and
streaming fees, and any and all other fees generally associated with the running of Client’s
platform.

There are minimal fees associated with hosting during the development phase that Client is
also responsible for (under $50/mo depending on project needs). Headway will assist Client
in creating direct relationships (accounts) with each of the necessary service providers to
ensure Client maintains complete control over their hosted infrastructure.

The Headway Guarantee

If Client isn’t satisfied with Headway’s performance for any reason through the first 45 days
of this SOW, Client may invoke The Headway Guarantee which states that 50% of all billable
time performed up to Tuesday, October 13th, 2015 will be refunded and the project will
terminate, superseding any termination clauses defined within the Master Services
Agreement, or otherwise stated elsewhere. If Client invokes The Headway Guarantee, Client
will maintain rights and ownership of all work performed up through termination.

[Signature Page Follows]



WITNESS the following duly authorized signatures.

Andrew Verboncouer _______________________________________ Date ________________
Headway, LLC

John Smith _______________________________________ Date ______________
XYZ Widgets, Inc.


