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The West Australian Technical and Vocational
Education and Training Consortium (WATVET)

is a quality consortium of Western Australian
Institutions, Industry and Government brought
together to combine shared capabilities and
expertise to deliver unique skills training programs
on an international stage.

The combination of public and private institutions
enables us to deliver outstanding training
outcomes.

The Consortium is supported and partially funded
by the Western Australian Government.
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The Government of Western Australia is committed to building a strong and
vibrant international education sector. Western Australia is one of the best study
destinations in the world, with a safe and engaging lifestyle, a strong economy,
and a wealth of employment opportunities. Congratulations to the WATVET
Consortium for bringing together industry, universities and vocational education to
provide innovative solutions to workforce challenges.

The collaboration between these sectors is fundamental to fostering a skilled and
adaptable workforce who can thrive in today'’s rapidly evolving global landscape.
The provision of State Government funding reflects our commitment to ensuring a
robust education ecosystem to equip individuals with the knowledge and practical
skills demanded across the globe.

WATVET's achievements contribute to the growth and competitiveness of Western

Australia and | commend their Team WA approach.

Hon David Templeman MLA, Minister for Culture and the Arts;
Sport and Recreation; International Education; Heritage



OUR STRENGTHS

Some Key Capabilities:

e Customised Training Solutions across a range of training skill sets.

e Supply Trainers for Short-term/ Long-term Projects

e Accredited Australian Vocational and Higher Education qualifications (600 plus)
e Short Courses (Face-to-Face, Online, Self-paced) & MicroCredentials
e Auditing and Vocational College Profiling and Benchmarking

e Creating and Delivering Improved Workforce Development Outcomes
e E-Learning Hybrid Training Facilitation

e Professional Development and Executive Leadership Courses

e  Curriculum Development and Auspicing

e Vocational and Higher Education Study Tours

e Teacher Training and Train the Trainer Programs

e Project Management



Areas of specialty:

e Vocational Upskilling and Qualifications

e English Language Training

e  Cultural Awareness Training

e  Business, Commerce and Management

e Engineering, Mining and Construction

e Information Technology and Digital Media

e Health and Community Services

e Science and Environmental Studies

e Building Design, Construction and Engineering
e Aviation

e Travel, Tourism and Events

e Horticulture, Conservation and Land Management
e Employability and Careers Development
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OUR MISSION

WATVET’s main objective is to act as a ‘clearing house’ (facilitator and broker)
for national and international government, public and private bodies who require
assistance to develop, implement and deliver technical and vocational education
and training projects.

TRAINING

INDUSTRY

We will do this by:

o Offering an agile, centralised (‘one-stop-shop’) training and project management service
e Developing customised training solutions in response to client needs through consortiums

Resulting in:

¢ Ongoing international partnerships, increased flow of people, skills and investment into Western

Australia and overseas
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OUR STRUCTURE

WATVET

ADVISORY BOARD « Phoenix Academy
« North Metropolitan TAFE

« South Metropolitan TAFE

« Western Australian Government -
Department of Jobs, Tourism,
Science & Innovation (JTSI)
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WATVET

WATVET Secretariat
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ADVISORY MEMBERS

Western Australian Government - The Department of Jobs, Tourism, Science & Innovation:

¢ The Department of Jobs, Tourism, Science and Innovation (JTSI) - International Engagement
Supports Western Australia’s economic and cultural relationships with international markets and
growing international education opportunities.

Department of
" Jobs, Tourism, Science
i\ and Innovation

GOVERNMENT OF
WESTERN AUSTRALIA

Phoenix Acadamy:

e Phoenix Academy is a Registered Training Organisation (RTO), with almost 35 years of experience in
developing and delivering customised Teacher Training (both pre-service and post-service through
the Institute for Teaching Excellence (ITE), in collaboration with the University of Western Australia
(UWA). The University of Western Australia’s Graduate School of Education is one of the leading
teacher education schools in Australia. UWA is a “Group of 8” university in Australia and is ranked in
the top 100 universities in the world. Phoenix also delivers Business Communications Training and
Executive Leadership Training to high-performing individuals working for some of the world’s most

recognised companies.

Courses:

Training and Assessment (TAE) + International
Skills Training Course (ISTC)

Project Management

Business

CELTA / DELTA

Key Projects include:

Building Leadership for Change Program in
partnership with UWA & The Kingdom of Saudi
Arabia, Ministry of Education.

Business Communications Training Program

for Mining Industry professionals for Baosteel
(China).

BPHOENX

Train the Trainer

University Foundation Course
Leadership & Management

Executive Communications
Articulations to WA Universities & TAFE

Vocational and Technical Education Train the
Trainer Program for Asian Development Bank
(Vietnam)

ITE =
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South Metropolitan TAFE:

The largest Vocational Education and Training Provider in WA, South Metropolitan TAFE is
Government funded and delivers over 340 qualifications across 13 campuses.

Courses:

Animal and Marine studies (Aquaculture)
Automotive Technology

Building, Design, Construction & Engineering
including Oil & Gas

Art, Design & Multimedia

Aviation and Maritime

Business and Management

Children and Community Service

Key Projects include:

Customised job readiness courses for Shell
Prelude Floating LNG (Australian Territorial
Waters) staff.

Training and Assessment and auspicing of skills
sets in Plant Process Operations for Expro

GOVERNMENT OF
WESTERN AUSTRALIA-

North Metropolitan TAFE

Health, Fitness & Lifestyle
Horticultural, Conservation & Land
Management

Information Technology (IT)
Hospitality and Food Trades
Science and Environmental Studies
Travel, Tourism & Events

Marine Sdn (EMSB) (Malaysia)

Delivery of qualifications in Engineering,
Process Plant for Abu Dhabi Vocational
Education and Training Institute (United Arab
Emirates).
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North Metropolitan TAFE delivers over 350 accredited Government funded courses ranging from
Certificate | to Advanced Diploma courses in 10 campuses across Perth.

Courses:

Business, Commerce & Management
Design and Visual Arts

Travel, Tourism & Events

Mass Communication

Engineering, Mining & Construction
Health, Education & Community Services
Horticultural, Conservation & Land
Management

Key Projects include:

Delivery of Diploma of Engineering (Oil and
Gas, Mechanical, Technical). Electronics and
Communications, Engineering, & Civil and
Structural Engineering at Australian College of
Kuwait.

Joint delivery of qualifications in Accounting,

Music and Sound Production
Photography, Film & Television
Information technology (IT) and Interactive
Digital Media

Laboratory Technology

Programming, and Software Development at
Chongging College of Electronic Engineering
(CQCEE)

Auspicing of qualifications in Design, Graphic
Design, and Interior Decoration at Charles
Telfair Institute (CTI), Mauritius.

@1* i North
s Metropolitan




GLOBAL PROJECTS

India:

Train the Trainer - Intensive delivery of the Certificate IV Training and Assessment qualification (TAE)
to upskill 45 Industry specialists from Tamil Nadu.

Working with Tamil Nadu Skills Development Corporation and with Industry in India to train and
facilitate the transition of suitable qualified workers into Western Australia (& Australia-wide) to fill
current skill shortages. Provide transitional support and industry onboarding.

Hosting inbound groups for a study immersion from the top 100 Universities in India. Collaborating
with the four WA Universities and Industry for academic programs and delivery of tailored leadership
training and cultural awareness activities.

Indonesia:

Face-to-face and hybrid Executive Leadership Training and Coaching to organisations based in
Indonesia.

Collaborate with Indonesian Scholarship bodies including Indonesian International Student Mobility
Awards (IISMA) to facilitate semester-abroad experiences for sponsored students.

Executive Leadership program for key leaders in education from East Java. Course auspicing and gap
skill analysis across multiple industry areas.




Japan:

e Delivery of K-12 study tours with WACE schools in collaboration with the four Western Australian
Universities and Schools Curriculum and Standards Authority (SCSA).
e Immersive study tours showcasing Western Australian institutions and cultural activities.

Vietham:

e Auspicing of curriculum to local university partner in areas of Business, IT and Graphic Design
o Develop and deliver bespoke training programs to upskill critical workers to address skill shortages in
Western Australia

Oman:

o Collaborate with key industry partners to deliver teacher training programs.
e Established a Centre for Cooperation dedicated to identifying and nurturing education and training
opportunities in the Gulf region.

Australia:

e Support Western Australian Chambers of Commerce through projects and sponsorships, fostering
partnership development and collaborations.
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WATVET Consortium Contact
235A Vincent Street, West Perth, 6005 WA Perth, Australia | T: +61 410 408 370
E: info@watvet.com.au | W: www.watvet.com.au



