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Reimagine what's possible
Over the past 60 years, international assistance to low- and middle-income 
countries has reduced maternal and child mortality; saved millions from diseases 
like AIDS, tuberculosis, and malaria; and staved off famine in many parts of the 
world.

�0/��.�/$( �#�.�"*) ��4Ӫ�.4./ (.��*-)�$)�/# �ҴҼҹҳ.�#�1 �� �*( �$)�- �.$)"'4� 
$''ӿ ,0$++ ��/*�!0)�/$*)�$)�/# �ҵҴ./�� )/0-4ө���/# -�/#�)�$)� )/$1$5 �- .0'/.Ӫ� 
/# 4�/ )��/*� (+#�.$5 ��*(+'$�)� ө��'*��'�� 1 '*+( )/��" )�$ .�'�-" '4�.#0/�*0/ 
i))*1�/*-.��)��(*1 ��/���"'��$�'�+�� �2# )�2 �)  ��/# (�/*�� ��"$' ө�
!�2 ��#�)"  
t# �-0' .�*!�#*2�*0-�+0�'$��$)./$/0/$*).�*+ -�/ Ӫ�2 ӵ''�$(+-*1 �$(+��/ө�

�# �($..$*).�*!�"'*��'�� 1 '*+( )/��" )�$ .��-*0)��/# �2*-'���*0'��)*/�� � 
(*- � .. )/$�'��.�2 �!�� ��*)!'$�/Ӫ��'$(�/ ��#�)" Ӫ��)��"'*��'�+�)� ($�.ө��#$.� 
2#$/ �+�+ -�$� )/$!$ .�.*( �*!�/# ���--$ -.�/#�/�&  +�$))*1�/$1 �*-"�)$5�/$*).� 
!-*(�2*-&$)"�2$/#�+0�'$��!0)� -.��)��+- 1 )/��*''�-.�!-*(�" //$)"�/# �- .0'/.� 
2 �2�)/ө�
/�- �*(( )�.�#*2�2 ���)��#�)" �.4./ (.�/*��-*2�ӿ$)�(*- � 
$))*1�/$*)�/*���#$ 1 �/# ��0./�$)��' �� 1 '*+( )/��*�'.�ԙ���.Ԛө���# �./�/0.� 
,0*�$.���)*�"*ө�� �)  ��/*�- $(�"$) �2#�/Ӳ.�+*..$�' ө

�)'*�&��$���*(($..$*) ���/�-'$)"��/-�/ "4 in 2021�/*�$)/ -1$ 2�(*- �/#�)� 
ҹҳ�+�� . //$)"�*-"�)$5�/$*).�.+�))$)"�/# �"'*� �/*�$� )/$!4�/# ��#�'' )" .�/# 4� 
 3+ -$ )� �2# )�2*-&$)"�2$/#�"'*��'�� 1 '*+( )/�!0)� -.ө��#$' �*0-� 
- .0'/.�'�-" '4�+*$)/�/*��#�'' )" .�/# 4� 3+ -$ )� �2# )�2*-&$)"�2$/#����
�Ӫ�
2 �$)�'0� ��*(( )/�-4�*)�*/# -�+0�'$��!0)� -.�.0�#��.�/# ���ӵ.��*- $")Ӫ� 
�*((*)2 �'/#Ӫ��)��� 1 '*+( )/��!!$� �ԙ����ԚӪ�/# ��*-'����)&Ӫ��'*��'� 
�0)�Ӫ��)����1$.

International�assistance�awards�create�significant�barriers for new partners

�.��$''$*).�*!��*''�-.��- ��))0�''4��''*��/ ��!*-�� 1 '*+( )/Ӫ���- '�/$1 '4�.(�''� 
)0(� -�*!�+ *+' �2#*�2*-&��/�� 1 '*+( )/��" )�$ .��- �0)� -� )*-(*0.� 
+- ..0- �/*�(*1 �(*) 4�,0$�&'4ө��# �(*./� !!$�$ )/�2�4�$.�1$��( "���2�-�.�$)� 
/# �/ ).��)��.*( /$( .�#0)�- �.�*!�($''$*).�*!��*''�-.ө��0./��++'4$)"�!*-�.0�#� 
�2�-�.���)��*./���/.�ҵҳҳӪҳҳҳ�$)ݘ�(-$!�!!$)"��)���*(+'$�)� �.4./ (.��)��/# � 
 3/ )� ��/$( '$) .� 3�'0� ��''��0/�/# �'�-" ./�organizationsө��*)*-.�2*0'��'$& �/*� 
$)�- �. �/# $-�0. �*!�.(�'' -Ӫ� �.$ -ӿ/*ӿ(�)�" ��2�-�.�/#�/��- ��2�-� �
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N �$- �/'4�/*�$))*1�/*-.�/*�.��' �+-*1 )�.*'0/$*).ө��0/�(�)4�*!�/# ��$��. �/*-ӵ. 
structural features ./�)��$)�/# �2�4�*!�- �'$5$)"�/#$.�1$.$*)ө

�# � 3$./$)"�./-0�/0- ��$.$)� )/$1$5 .�.(�'' -Ӫ�(*- �)$(�' �*-"�)$5�/$*).� 
!-*(�/-4$)"�/*���� ..�+0�'$��!0)�$)"

��.(�''�"-*0+�*!��*)/-��/*-.��)���$"�$)/ -)�/$*)�'����.�2$/#�/# �- ,0$.$/ � 
.4./ (.��- �/# �*)'4�+'�4 -.�/#�/���)���.*-��/# �( "���2�-�.��)��/# - !*- � 
�*)/-*'�2#$�#�.(�'' -�*-"�)$5�/$*).��- ��-*0"#/�$)��)��/*�2#�/� 3/ )/ө��*)ӿ 
/-��$/$*)�'�+�-/) -.�#�1 �! 2��$- �/�2�4.�*!�2*-&$)"�2$/#�/# �'�-" ./� 
$)/ -)�/$*)�'�� 1 '*+( )/�!0)� -.ө��#$.�$.�*) �*!�/# ��-$�&�2�''.�/#�/�&  +� 
"�( ӿ�#�)"$)"�$))*1�/$*)�!-*(�$)/ -)�/$*)�'�� 1 '*+( )/�"-�)/.��)�� 
�*)/-��/.��)��� / -.�/# �&$)��*!��*''��*-�/$*)�/#�/�2*0'��$)�'0� � 3+�).$1 �0. � 
*!�.��'��' Ӫ�$))*1�/$1 ��++-*��# .ө

��)4��*)*-.��*�)*/�+-$*-$/$5 �$)1 ./( )/.�$)�/ �#)*'*"4��)��*/# -� 
$))*1�/$*).�)  � ��/*�.*'1 �+-*�' (.

�0)�$)"�.+ �$!$��''4�!*-�/ �#)*'*"4��)��/ �#)*'*"4ӿ )��' ��$))*1�/$*).�$.� 
2#*''4�$).0!!$�$ )/��)��$.�/**�*!/ )��0-$ ��$)�'�-" -�.*'$�$/�/$*).ө��- �/$)"�/# (� 
�.�.(�''��*(+*) )/.�-�/# -�/#�)�"�( ӿ�#�)"$)"�$))*1�/$*).�$)#$�$/.�.4./ (.ӿ 
' 1 '�$(+��/ө����$/$*)�''4Ӫ��*)*-.�$)���+*.$/$*)�/*�!0)��+*/ )/$�''4� 
/-�).!*-(�/$1 �$))*1�/$*)�/ )��/*�#�1 ���'*2�/*' -�)� �!*-�-$.&��)��- '4�*)� 
+�4( )/�./-0�/0- .�/#�/��- ��/�*��.�2$/#�/# ��0.$) ..�(*� '.�*!�$))*1�/$1 Ӫ� 
/ �#)*'*"4ӿ )��' ��*-"�)$5�/$*).ө��*-��*��*)*-.�$)1 ./� )*0"#�$)�- . �-�#��)�� 
� 1 '*+( )/�ԙ�Ҳ�Ԛ�*-�0. �/**'.�'$& ���1�)� ����-& /��*(($/( )/.�/*� 
./$(0'�/ �/# �&$)��*!�+-$1�/ ��)��+0�'$��. �/*-�$)1 ./( )/�)  � ��/*�.*0-� � 
.*'0/$*).�/*���#$ 1 �/# ����.ө��# �/ �#)*'*"4��0-1 �$.�#�-�� )*0"#�/*�)�1$"�/ Ӫ� 
�0/�(�)4��*)*-.�(�& �$/�2*-. ��4�$).$./$)"�*)�0.$)"�!0)�$)"�(*� '.�/#�/�-0)� 
�!*0'�*!�/ �#)*'*"4��0.$) ..�(*� '.Ӫ�/#0.�.,0�.#$)"�/# �(�-& /+'�� �!*-�) 2� 
.*'0/$*).ө

Solutions that invite innovation
�# � ./�/0.� ,0*� $.� )*/� �0//$)"� $/ө� �� ҵҳҴҼ� ���
�� 
).+ �/*-� � ) -�'� - +*-/� 
found�/#�/�ҷҶ�+ -� )/�*!����
�ӵ.��2�-�.���#$ 1 �Ӫ�*)��1 -�" Ӫ�%0./�#�'!�*!�/# $-� 

$)/ )� ��- .0'/.ө���)4��*0)/-$ .��- �"*$)"����&2�-�.�*)�/# ����.ө

https://unlockingaid.substack.com/p/why-are-usaids-awards-so-big
https://oig.usaid.gov/sites/default/files/2019-09/9-000-19-006-P.pdf
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N To address humanity’s greatest needs, the global community needs to crowd-in 
new innovations and public and private sector investment, and shift the status 
quo. But to realize this potential, many donors will need big changes in 
their thinking and approach: changing policies, business culture and norms, and 
challenging tradition at old institutions will make it easier for them to work with 
the most innovative organizations in the world, especially with the 
local innovators that are best positioned to achieve the SDGs.

�*/ ӫ��#$' �(0�#�*!�/#$.�+�+ -����- .. .�/ �#)*'*"4�$))*1�/*-.ӵ� 
�#�'' )" .Ӫ�$))*1�/*-.���)�/�& ��''�.#�+ .Ӫ�!-*(�#0(�)�-$"#/.�� ! )� -.� 
/#�/�0. �)*1 '��++-*��# .�/*�+0/�.0).#$) �*)��*--0+/$*)��)����0. Ӫ�/*� 
�*((0)$/4�# �'/#�2*-& -�+-*"-�(.�/#�/�+0/�$(+��/��# ���*!�$)+0/.ө���)4� 
*!�/# ���--$ -.�/#�/�&  +�/ �#)*'*"4�$))*1�/*-.�!-*(�2*-&$)"�$)�"'*��'� 
� 1 '*+( )/�&  +�*/# -�$))*1�/$1 �+'�4 -.�*0/Ӫ�/**ө

Faster release of funds and tiered appli-
cation and compliance requirements 
depending on the size of the award. It 
should take less effort to apply for a $2 
million award than a $20 million *) 

1

Budgets not just for pilots, but for scale-
ups, as well as more funding for R&D for 
big “moonshot” ideas

3

Overhauled contracting rules and great-
er use of fixed-price awards that are 
easier to manage and can pay for results

4

Front Office-based “de-sludge” units to
lead major internal reform initiatives5

Donor intervention to improve prime-sub
contracting dynamics2

What’s needed
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N �1 -�/# �+�./�6ҳ�4 �-.Ӫ�$)/ -)�/$*)�'��..$./�)� �/*�'*2ӿ��)��($��' ӿ$)�*( � 
�*0)/-$ .�#�.�$)�- �. ��.$")$!$��)/'4ө��# . �$)1 ./( )/.�#�1 ��  )�0. ��/*� 
�-$1 ��*2)�(�/ -)�'��)���#$'��(*-/�'$/4Ӭ�.�1 �($''$*).�!-*(��$. �. .�'$& ��
��Ӫ� 
/0� -�0'*.$.Ӫ��)��(�'�-$�Ӭ��)��./�1 �*!!�!�($) �$)�(�)4�+�-/.�*!�/# �2*-'�ө��)�� 
4 /Ӫ� )*-(*0.��#�'' )" .�- (�$)ө

�.�(*- �(*) 4�#�.��  )�+*0- ��$)/*�$)/ -)�/$*)�'��..$./�)� Ӫ��*/#��2�-�.��)�� 
�*(+'$�)� �#�1 ��  )�.0+ -.$5 �ө��# �- .0'/�$.�/#�/�"-�)/.��)���*)/-��/.�/*��4� 
�*�)*/�$)� )/$1$5 �) 2��)��(*- �$))*1�/$1 �2�4.�*!�.*'1$)"�+-*�' (.��)���- � 
/**��$"�!*-��''��0/�/# �'�-" ./�$)/ -)�/$*)�'�� 1 '*+( )/�!$-(.�/*�(�)�" ө

�.�/# ��#�'' )" .�� �*( ��$"" -Ӫ��)��/# �)  ��!*-�(*- �$))*1�/$1 �.*'0/$*).� 
� �*( .�"- �/ -Ӫ���./0��*-)'4��*(+' 3�+-*�0- ( )/�+-*� ..�( �).�!*- $")� 
�..$./�)� �- (�$).�($- ��$)�/# �*'��2�4�*!��*$)"�/#$)".ө��# �.4./ (�)  �.� 
�#�)" .�/*�$)� )/$1$5 �1$.$*)�-$ .��)��$))*1�/*-.�/*��-$)"�/# $-�$� �.Ӫ� 3+ -/$. Ӫ� 
/ �#)*'*"4��)��*/# -�) 2��++-*��# .�/*�/# �2*-&ө�
/�)  �.�/# �&$)��*!� 
 )/- +- ) 0-.#$+��)��1$.$*)�/#�/�" /.�+��&�" .�� '$1 - ����-*..�/# ��*0)/-4� 
*1 -)$"#/Ӫ���-.�2$/#*0/��*(�0./$*)� )"$) .Ӫ��)��#�(�0-" -.�2$/#*0/�( �/ө

Top brass at the world’s largest donor agencies have signaled a desire to 
direct more of their work to more innovative and local organizations, but 
bureaucratic red tape and fixed budget cycles often stand in the way. In fact, 
from 2016 to 2020, direct funding by international donors to local and national 
groups declined from 3.5 percent to 2.1 percent. From 2011 to 2018, the 
number of USAID’s new partners shrunk from 761 to 226. 

  25

6

2017

2012 
- 
2017

firms

firms

60%  
of USAID’s total award 
money went to just

of the total value of the UK’s 
Foreign, Commonwealth,  
and Development Office (FCDO, 
formerly DFID) went to just

45%

https://devinit.org/resources/global-humanitarian-assistance-report-2020/funding-effectiveness-and-efficiency/
https://www.usaid.gov/sites/default/files/documents/1868/AA-Strategy-02-04-19.pdf
https://www.usaid.gov/news-information/speeches/nov-4-2021-administrator-samantha-power-new-vision-global-development
https://icai.independent.gov.uk/wp-content/uploads/Procurement-DFIDs-approach-to-its-supplier-market.pdf
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N �*�0)� -./�)��/# ��#�'' )" .�/#�/�&  +�$))*1�/*-.�!-*(��-$)"$)"�/# $-�$� �.� 
�)��.*'0/$*).�/*�$)/ -)�/$*)�'�� 1 '*+( )/Ӫ�2 �$)/ -1$ 2 ��' �� -.��/�(*- � 
/#�)�ҹҳ�+�� . //$)"�*-"�)$5�/$*).�.+�))$)"�/# �"'*� �ԙ�++-*3$(�/ '4�Ҹҵ� 
+ -� )/�# ��ӿ,0�-/ - ��$)�#$"#ӿ$)�*( ��*0)/-$ .��)��ҷһ�+ -� )/�$)�'*2ӿ��)�� 
($��' ӿ$)�*( ��*0)/-$ .Ԛө���)4�*!�/# (�#�1 �� �$� ��/#�/�/# 4�2$''�)*�'*)" -� 
+0-.0 �$)/ -)�/$*)�'�� 1 '*+( )/��*)/-��/.�!0)� ���4�'�-" �+0�'$��$)./$/0/$*).� 
ԙ ө"ө����
�Ӫ�����Ӫ��*-'����)&Ӫ� /�өԚ��)��(�)4�*/# -.��- ��*).$� -$)"�' �1$)"� 
$)/ -)�/$*)�'�� 1 '*+( )/��*(+' / '4ө��(*)"�ҶҺ�!$-(.�/#�/�+�-/$�$+�/ ��$)��� 
1*'0)/�-4�.0-1 4Ӫ�/#$-/  )�ԙ*-�ҶҸ�+ -� )/Ԛ�.�$��/# 4��*�)*/��*��)4��0.$) ..�2$/#� 
���
���'/#*0"#�/# 4�(�4�2*-&�2$/#�+-$1�/ �+#$'�)/#-*+$ .�*-�*/# -�!0)� -.ө� 
�2 )/4�*0/�*!�ҵҷ�!$-(.�ԙ�++-*3$(�/ '4�83�+ -� )/Ԛ�.�$��/#�/Ӫ�*1 -�/# �+�./�!$1 �
4 �-.Ӫ�/# 4�Ӷ*!/ )ӷ�*-�Ӷ.*( /$( .ӷ��1*$� ��Ӷ"**��!$/ӷ��0.$) ..�*++*-/0)$/$ .�/*
�2*-&�2$/#����
�Ӫ�$)�'0�$)"��.���+-$( �*-�.0��*)/-��/*-ө

� ��'.*�$)/ -1$ 2 ��. �/*-� 3+ -/.��/�/#$)&�/�)&.Ӫ��.�2 ''��.�- +- . )/�/$1 .�*!� 
�$'�/ -�'��*)*-.�'$& ����
� and the Dutch Ministry of Foreign Affairs, multilateral 
�*)*-.�'$& �/# ��*-'����)&��)���'*��'��0)�Ӫ��)� +#$'�)/#-*+$��!*0)��/$*).ө�

      What we found

International assistance awards across the board are too complex, take too long, 
require too much reporting, and are bad at attracting innovation, creating significant 
barriers for nearly every organization that we spoke to

1

The existing structure depends too much on the large, known government 
contractors and international NGOs, which disincentivizes both innovation from 
them and disruption by smaller, more nimble organizations

2

Despite pledges by donors to innovate, many of these institutions do not prioritize 
taking on challenging internal procurement reforms, nor do they make sufficient 
investments in innovative approaches to solving problems

3
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N Donor awards are too big for all but 
legacy players

�# ��*)"- ..$*)�'��''*��/$*)�/*����
�Ӫ�/# �'�-" ./��$'�/ -�'��$���*)*-�$)�/# � 
2*-'�Ӫ�)*2�./�)�.��/�(*- �/#���ҵҳݘ�($''$*)��))0�''4ө���- '�/$1 '4�.(�''�)0(� -� 
*!��*)/-��/$)"�*!!$� -.��- �0)� -� )*-(*0. pressure /*�(*1 �#0" ��(*0)/.�*!� 
/�3+�4 -.ӵ�(*) 4�� !*- �/# � )��*!� 1 -4�!$.��'�4 �-ө��# �(*./� !!$�$ )/�2�4�!*-� 
/# . �*!!$� -.�/*�(*1 �(*) 4�,0$�&'4�$.�1$��( "�ӿ�2�-�.�1�'0 ��$)�/# �/ ).�*!� 
($''$*).Ӫ�#0)�- �.�*!�($''$*).Ӫ��)�� 1 )�*���.$*)�''4��$''$*).�*!��*''�-.� 1 -4� 
4 �-ө��) ����
��*!!$�$�'�/*'��0.Ӫ�Ӷ
/�/�& .�( ��.�(0�#�/$( �/*�2-$/ �� �(*$''$)�Ҹݘ�
�2�-���.�$/��* .��Ҹҳ�($''$*)�*) өӷݘ�


/�$.�)*/�%0./����
���2�-�.�/#�/��- �(�..$1 ө��# �/- )��$.�/-0 ���-*..���)0(� -� 
*!�*/# -����"*1 -)( )/��" )�$ .Ӫ��$'�/ -�'��*)*-.Ӫ�!*0)��/$*).Ӫ��)�� 
(0'/$'�/ -�'�*-"�)$5�/$*).ө��# ��*-'����)&�) �-'4�doubled $/.��1 -�" �+-*% �/� 
ҴҸҺ�($''$*)�$)�ҵҳҳҼӿҵҳҴҳөݘ�*/��ҵҳҳҸӿҵҳҳҺ($�(*$''$)�һҺݘ�)*-!� $5.

�0/��.��2�-��.$5 .�$)�- �. �.$")$!$��)/'4Ӫ�*)'4���#�)�!0'�*!�'�-" ��*)/-��/*-.��)�� 
$)/ -)�/$*)�'����.�#�1 �/# ���+��$'$/$ .�ԙ�)��!$)�)�$�'�(�)�" ( )/�.4./ (.Ԛ�/*� 
��.*-��/# (ө

The application process is too 
complex 
�1 )�2# )��*)*-.�#�1 �� .$") ��.(�'' -��2�-�.�/*� )�*0-�" �+�-/) -.#$+�2$/#� 
!*-ӿ+-*!$/��)��)*/ӿ!*-ӿ+-*!$/�.(�''ӿ��)��( �$0(ӿ.$5 �� )/ -+-$. .�ԙ���.ԚӪ�/# � 
#0(�)�- .*0-� ��)��!$)�)�$�'��*./�/*��++'4�#�.�/ )� ��/*�� � 3/- ( '4� 
 3+ ).$1 ��)���*( .�2$/#*0/��)4�"0�-�)/  �*!�!0)�$)"ө

https://unlockingaid.substack.com/p/why-are-usaids-awards-so-big
https://openknowledge.worldbank.org/bitstream/handle/10986/21340/672830WP0Box3600crisis20full0report.pdf?sequence=1
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N �$-(.�.�$��/#�/��" )�$ .��!!$'$�/ ��2$/#�/# ����"*1 -)( )/�- ,0$- ���(*)"�/# � 
(*./�.$")$!$��)/�$)1 ./( )/.�%0./�/*��++'4ө��0'/$+' �*-"�)$5�/$*).�- +*-/ ��/#�/� 
/# 4�$)1 ./ ��(*- �/#���*/�/.ҵҳҳӪҳҳҳ�%0ݘ�(*(+ / �!*-��)���*(+'4�2$/#���
traditional�"cost-plus" ���
���2�-�ө


)����$/$*)Ӫ�!$-(.�- +*-/ ��/#�/��*(+'4$)"�2$/#�/# ����"*1 -)( )/ӵ.�($)$(0(� 
�++'$��/$*)�- ,0$- ( )/.�/�& .��*).$� -��' �/$( ө��) �*-"�)$5�/$*)�/*'��0.�/#�/� 
$/�/**&�(*- �/#�)�*) �4 �-�/*�" /��++-*1 ��!*-�2#�/ӵ.���'' ����Ӷ� "*/$�/ �� 

)�$- �/��*./��"-  ( )/Ӫӷ�*-��
���Ӫ� 1 )�2#$' �2*-&$)"�2$/#����*).0'/�)/�2#*� 
.+ �$�'$5 .�$)��
����$..0 .ө

�# . �*�./��' .��*( �*)�/*+�*!�/# �1 -4�'*)"�/$( '$) .�/#�/����
��$/. '!�/�& .�/*� 
(*1 �!-*(�����''�!*-�+-*+*.�'.�/*�0'/$(�/ '4��$.�0-.$)"�!0)�.�!*-��2�-� ��2*-&Ӫ� 
��+-*� ..�/#�/�-*0/$) '4�/�& .�(*- �/#�)�*) �4 �-ө��*./�.(�'' -�*-"�)$5�/$*).� 
��))*/��!!*-��.0�#�'*)"Ӫ�+-*/-��/ ��+-*�0- ( )/�.�# �0' .ө

Non-US firms face even more barriers because they are often subject to 
additional requirements such having a Non-US Organization Pre-Award Survey 
(NUPAS) executed in advance of receiving a grant.

�$-(.��'.*�.�$��/#�/�'*)"�/$( '$) .�*!�(0'/$'�/ -�'��*)*-.�'$& ���1$Ӫ�/# ��'*��'� 
�0)�Ӫ��)��(0'/$'�/ -�'���)&.��- �$(+ �$( )/.�/*�2*-&$)"�$)�"'*��'� 
� 1 '*+( )/ө��) � 3 �0/$1 �.�$��/#�/�$/�/**&�#$.�!$-(�(*- �/#�)�)$) �(*)/#.�/*� 
) "*/$�/ ��)��"-  ( )/�2$/#���1$�� ��0. �/# �+-*+*. ���*)/-��/�2�.���0"#/�0+

Audits of multiple years of financial 
statements, per USAID proposal 
requirements ($40,000 to $50,000)

Proposal writers, business development 
teams, and budget staff with specialized 
expertise writing USAID-compliant pro-
posals ($30,000 to $50,000 per proposal)

Establishment of USAID-compliant 
financial management systems and 
policies ($50,000 to $75,000 in annual 
software licenses and accounting fees)

Establishment of a Negotiated Indirect 
Cost Rate Agreement (NICRA) with the 
federal government ($30,000 to 
$40,000 in consultant fees��)��./�!!� 
/$( )

1 3

2 4

Example costs just to apply for and comply with a 
single "cost-plus" USAID contract
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monitoring and evaluation committees. The contract also needed multiple sign-
offs by local government officials at various stages of negotiations. By the time 
Gavi headquarters finally approved the agreement, the senior officials inside 
the local health ministry who had initially championed the project were 
replaced, so the firm had to restart its country-level negotiations (at significant 
cost), effectively erasing the progress it made over a year to build local political 

support for the project.

“If the system doesn’t change, we’re 
all in trouble...The only groups that 
can sustain a business model [in global 
development] are the big contractors.” 

–Indian innovator, a 10+ year partner of Bill an Melinda Gates Foun-
dation, USAID, & UNDP

�-*� .. .�/#�/ hinder results
�)�*1 -� + )� )� �*)�2#�/��- �&)*2)��.�Ӷ�*./ӿ+'0.,ӷ�ӳ�*./ӿ- $(�0-.��' ,ӳ and 
other�!0)�$)"�(*� '.�/#�/�+�4�!*-�/$( ��)��(�/ -$�'.�#�.�' ��(�)4��*)*-.�*1 -�
/# �4 �-.�/*��)��2�-��./-0�/0- �/#�/�!�1*-.��*(+'$�)� �*1 -�+ -!*-(�)� ө��0/� 
- "0'�/$*).�. /�0+�/*�+- 1 )/�/# !/�*-�.,0�)� -$)"�*!�!0)�.�#�1 �� �*( � 
��--$ -.�/*�( �)$)"!0'�$)/ -1 )/$*).ө��#�/�.  (�$)�+'�))$)"�/*�� �+-0� )/� 
�++-*1�'.��)��"0/��# �&.�#�1 �� �*( �$)�- �'$/4� 3� ..$1 '4��*(+' 3�+-*� .. .� 
/#�/�$(+ � �/# ���/0�'�2*-&�*!�� 1 '*+( )/��2�-�.ө

Firms said that USAID and other US government agency funders had �(*)"� 
the most onerous requirements and the driving principle of their awards is 
compliance over performance. While these rules were written decades ago with 
the best intentions (to prevent fraud and abuse), many of them are now 
outdated and impede the ��$'$/4�*!�*-"�)$5�/$*).�/*��-$1 �$(+��/�,0$�&'4ө



17

U
N

LO
C

K
IN

G
 I

N
N

O
VA

TI
O

N Firms told us they typically spend between 20-40 percent of their time on activities 
associated with award compliance. Multiple organizations told us they had to hire 
additional staff just to manage the administrative components of US government 
awards.

�*/ӿ!*-ӿ+-*!$/��)��!*-ӿ+-*!$/�!$-(.��'.*�- +*-/ ��/#�/�/# . �-0' .�.$")$!$��)/'4� 
$)�- �. �/# $-��*./�*!��*$)"��0.$) ..ө��*-� 3�(+' Ӫ�*) �����.�$��/#�/Ӫ�� ��0. � 
*-"�)$5�/$*).�(0./�0. �(0'/$ӿ' 1 '��++-*1�'.�.4./ (.�/*�/-��&��''�+0-�#�. .� 
�..*�$�/ ��2$/#����"*1 -)( )/ӿ!0)� ��+-*% �/.Ӫ�Ӷ� �#���ҸҳӪҳҳҳݘ��( +.�*/� 1� 
4 �-�%0./�/*�0. ��'0)&4�.*!/2�- �/#�/� 3$./.�!*-�)*�*/# -�- �.*)�/#�)�/*��*(+'4� 
2$/#�-0' .өӷ

�3 �0/$1 .�.�$��/#�/��*)*-.�'$& �/# ��0/�#��$)$./-4�*!��*- $")��!!�$-.Ӫ��#$'�- )ӵ.� 

)1 ./( )/��0)���*0)��/$*)�ԙ�
��ԚӪ��)��1�-$*0.�*/# -�'�-" �+#$'�)/#-*+$��!*0)ӿ 
��/$*).�#���! 2 -�- +*-/$)"�- ,0$- ( )/.Ӫ��0/��$��)*/� 3+ -$ )� �#$"# -�' 1 '.� 
*!�!-�0��*-�(�'! �.�)� ө��# ��'*��'��0)��- /�$).�ӳ
*��'��0)���" )/.ӳ�/*� 
(*)$/*-�$)ӿ�*0)/-4�+-*% �/.�/*�+- 1 )/��"�$)./�!-�0�Ӫ�2�./ Ӫ��)����0. Ӫ�!*-� 
 3�(+' ө����*-�$)"�/*�/# . �!$-(.Ӫ�(�)4�*!�/#*. ��*)*-ӿ!0)� ��+-*% �/.��'.*� 
�*).$./ )/'4�� '$1 - ��- .0'/.�/#�/�2 - �.0+ -$*-�/*����"*1 -)( )/ӿ!0)� �� 
$)$/$�/$1 .ө�Moving to pay-for-results or pay-for-milestones models are also effective 
ways to incentivize good performance and also prevent fraud, waste, and abuse
because the government only pays if the objective is achieved. 

�0'/$+' �*-"�)$5�/$*).�.�$��/# 4�2$.# ��/#�/����"*1 -)( )/��" )�$ .� 
- +'$��/ ��/# . �(*- �+-*"- ..$1 ��*)*-.ӵ�+*'$�$ .�*)��2�-��- +*-/$)"��)�� 
�*(+'$�)� ө1

P�./��)��+- . )/�*!!$�$�'.�$).$� �*!�(�%*-��*)*-.�'$& ����
��/*'��0.�/#�/� 
� .+$/ �/# �- ��/�+ Ӫ�!*-2�-�ӿ/#$)&$)"��*)/-��/$)"�*!!$� -.��)��'�24 -.��- �*!/ )� 
./$''���' �/*�2*-&�2$/#$)�/# � 3$./$)"�-0' .�/*�� .$")�$))*1�/$1 ��)��- .0'/.ӿ 
*-$ )/ ���2�-�.ө��# �+-*�' (�$.�/#�/�/# - �/ )��/*�� �/**�! 2�*!!$� -.�2#*�&)*2� 
/# �-0' .�$).$� ��)��*0/ө���)4�*!�/# . �*!!$�$�'.�- �*(( )� ��/#�/��" )�$ .�'$& � 
���
��. /�0+��-*)/��!!$� �0)$/.�./�!! ���4�!*-2�-�ӿ/#$)&$)"�*!!$� -.�2#*���)�' ��� 
$)/ -)�'�- !*-(� !!*-/.��)��. -1 ��.���.*0)�$)"��*�-��!*-�*/# -��" )�4�./�!!�2#*� 
2�)/�/*�/-4�.*( /#$)"�) 2�*-�$))*1�/$1 ө�

1 Many philanthropies present their own challenges, however, firms said. Few offer fees, or the potential 
to generate a profit, for example, which disincentives many organizations with innovative solutions from 
working with these funders. Not enough offer “unrestricted” funding, others pointed out.
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The system is 
too dependent 
on too few 
*-"�)$5�/$*).
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Contract and grant design makes it 
extremely difficult for non-legacy 
players to win awards
Given that being���+-$( ��*)/-��/*-�$.�%0./�)*/�+*..$�' �!*-�most non-legacy 
partnersӪ�s(�'' -�$))*1�/*-.��- �usually - ' "�/ ��/*�.0��2�-�.. This creates a 
unique set of challenges to working with global development funders, in part, 
because the innovator is subject to�/$( '$) .�. /��)��$(+' ( )/ ���4�/# $-�
+-$( . – not the donor or the country. 

Su��*)/-��/$)"�also �*( .�2$/#���.$")$!$��)/�)  ��!*-�0+!-*)/���+$/�'ө��+�/*�/ )� 
'�-" �+-$( .�(�4�$)1$/ ���.(�'' -�*-"�)$5�/$*)�/*�%*$)�/# $-��*).*-/$�ө��$)� � 
.(�'' -�*-"�)$5�/$*).�#�1 �)*�2�4�*!�&)*2$)"�2#$�#�'�-" �+-$( �2$''�0'/$(�/ '4� 
2$)�/# ��2�-�Ӫ�(�)4�*+/�/*�%*$)�/# �+-*+*.�'.�*!��.�(�)4�*!�/# . �'�-" -�!$-(.��.� 
+*..$�' ө��0/� ��#�+-*+*.�'��*( .�2$/#����*(+'$�)� ��0-� )��)���0�" /� 
) "*/$�/$*).ө�	*2 1 -Ӫ�*)� �/# ��2�-��$.��))*0)� �Ӫ�/# ��*)*-��" )�4�.$").� 
/# ��*)/-��/0�'��"-  ( )/�2$/#�/# �+-$( �*)'4ө��# - �$.�)*�+-*($. �/#�/�2*-&Ӫ� 
�)��/# - !*- �!0)�$)"Ӫ�2$''�!'*2�/*�/# �.0�+�-/) -.ө��.���- .0'/Ӫ���.(�'' -� 
*-"�)$5�/$*)�$)�'0� ��$)���2$))$)"�+-*+*.�'�)  �.�/*��*��)*/# -�-*0)��*!� 
�0.$) ..�� 1 '*+( )/�ԙ*!/ )�$)�'0�$)"�2$/#�/# �$)ӿ�*0)/-4�+�-/) -.�'$& �'*��'� 
"*1 -)( )/�($)$./-$ .Ԛ�/*� ).0- �/# 4��- �$)�'0� ��$)�/# �!$)�'�2*-&�+'�)ө

�0/�$/ӵ.�*!/ )�/# ���. �/#�/�/# �+-$( .��0/�/# �.0�+�-/) -.�*0/�*!�/# �� �', a risk 
that discourages many innovators from pursuing public funding in the first 
placeөҵ��) �����.�$��/#�/, in his experience,�(�)4��$"�!$-(.�$)�'0� �'*/.�*!�
.(�''�$))*1�/*-.�$)�/# $-�+-*+*. ���*).*-/$���.�Ӷ�$����)�4ӷ�!*-��*)*-.�2#*�2$''�
 1�'0�/ �/# �+-*+*.�'.ө��0/��.�.**)��.�/# � �*)/-��/�*-�"-�)/�$.��2�-� �Ӫ /# �
$)� )/$1 �./-0�/0- ��#�)" .��*(+' / '4ө��*0-/  )�*0/�*!�19�!$-(.�ԙ*-�) �-'4�Һҷ�
+ -� )/Ԛ�- +*-/ ��/#�/Ӫ�*1 -�/# �'�./�!$1 �4 �-.Ӫ�/# 4�2 - �Ӷ*!/ )Ӫӷ�Ӷ1 -4�*!/ )Ӫӷ�*-
�Ӷ�'2�4.ӷ��2�-� ��' ..��4�'�-" -�+-$( ��*)/-��/*-.�/#�)�2#�/�/# 4�2 - �
+-*($. ���/�/# �/ �($)"��)��+-*+*.�'� ./�" ө

� ��0. �/# �(*./�$))*1�/$1 �*-"�)$5�/$*).�/#�/�2*-&�$)�� 1 '*+( )/��- � 
/4+$��''4�.(�''�*-�( �$0(ӿ.$5 ��*-"�)$5�/$*).Ӫ�/#$.��0.$) ..�+-��/$� �$.�*) �*!� 
/# ��-$�&�2�''.�/#�/�&  +�"�( ӿ�#�)"$)"�$))*1�/$*)�!-*(�$)/ -)�/$*)�'� 
� 1 '*+( )/��2�-�.ө

2  Many factors may cause subs to be cut from a contract,  including post-award scope changes, post-award budget 
reductions, instruction by client to exclude certain partners, or instruction by a donor to include certain partners. 
However, subcontractors are often provided little to no transparency into why this happensө
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P**-�+-$( ӿ.0���*)/-��/$)"�� #�1$*-���)��*)/$)0 �2$/#*0/��# �&.�� ��0. � 
ҴҼ�*0/�*!�ҵҶ�!$-(.�ԙ*-��++-*3$(�/ '4�һҶ�+ -� )/Ԛ�surveyed ! '/�/# - �2*0'��� �)*�
- �*0-. Ӫ�.*�2*0'��)*/�- +*-/�� $)"��0/�*0/�*!��2�-�.�/*�/# ��*)*-ө�
)/ -)�/$*)�'� 
� 1 '*+( )/�$.���- '�/$1 '4�.(�''��*((0)$/4Ӫ��)��/# �+-$( .�0'/$(�/ '4��*)/-*'� 
/# �(*) 4�/#�/�"* .�/*�/# �.(�'' -�*-"�)$5�/$*).ө��$-(.�.�$��/#�/�/# 4� $/# -� 
! �- ��- +-$.�'.�*-�/# 4�'��& ��/# �./�!!�/$( ��)����+��$/4�/*�'*�" ���!*-(�'� 
�*(+'�$)/ө

�) �.(�''��0.$) ..���. ��$)�� )4��/*'��0.�/#�/�/# 4�2 - �- � )/'4�$)1$/ ��/*�%*$)� 
���*).*-/$0(��)��2*0'��� �/- �/ ���.���Ӷ(�%*-�.0�ӿ+�-/) -ӷ�$)� 3�#�)" �!*-� 
.$")$)"��)�Ӷ 3�'0.$1 ӷ��"-  ( )/ө��.���- .0'/Ӫ�/# 4�+-*1$� ��1 -4�.+ �$!$�� 
$)!*-(�/$*)���*0/�+ -.*)�'$/4�+*'$/$�.��)��/# ��$"" ./�*++*-/0)$/$ .�/*��-$1 � 
$(+��/�$).$� ���- ' 1�)/�"*1 -)( )/�($)$./-4ө��#$.�$)/ ''$" )� �2�.�1$/�'�/*� 
� (*)./-�/$)"�/# �/ �#)$��'� 3+ -/$. �)  � ��/*� 3 �0/ �/# �+-*% �/��)��)*� 
�*0�/��*)/-$�0/ ��/*���.0�� ..!0'��$�ө��0/�/# �.(�'' -�!$-(�2�.� '$($)�/ ��!-*(� 
/# �+-*+*.�'�!*-�2#�/�/# �+-$( ��*)/-��/*-�.�$��2 - ��0�" /�-4�- �.*).ө�Ӷ�# - � 
$.�)*/#$)"�2 ���)��*�2# )�/#�/�#�++ ).ө�� �#�1 �5 -*�- �*0-. Ӫӷ�/# �!$-(ӵ.����� 
/*'��0.ө

�#$' �/# . �&$)�.�*!��*)/-��/$)"��4)�($�.�*��0-�(*./�!- ,0 )/'4�*)���� 
"*1 -)( )/ӿ!0)� ��+-*% �/.Ӫ� .+ �$�''4�*)����
��$)$/$�/$1 .Ӫ�!$-(.�- +*-/ ��/#�/� 
.$($'�-��4)�($�.��'.*�*��0-�*)��*-'����)&Ӫ������ԙ!*-( -'4���
�ԚӪ��)�� 
*���.$*)�''4�*)�'�-" �!*0)��/$*)ӿ!0)� ��2*-&ө

Many firms pointed out they have also had good experiences working with some 
larger partners – the sector is not monolithic – but they added it was too hard to 
know at the outset what the experience would be like, especially for those SMEs 
that do not have deep networks into the traditional development community or 
years of experience competing as a subpartner on tendered awards.
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“If we don’t see changes soon, 
we’re out... We are so disenchanted 
with this sector. We are losing our 
ability to work in it.” 
–Kenyan innovator, a 10+ year partner of BMGF, USAID,�& 
FCDO


$($/ ��/-�).+�- )�4�$.��'.*�����--$ -�
�*-�/#*. �*-"�)$5�/$*).�/#�/�./$''��*�� �$� �/*�+�-/$�$+�/ ��.���.0�+�-/) -Ӫ�their 
limited�networks�/*�legacy contractor networks was also cited as a barrier.  
�# )����*)*-�+0�'$.# .���/ )� -�!*-���'�-" ��2�-�Ӫ����.�&)*2�/#�/���.(�''�
.0�. /�*!�*-"�)$5�/$*).�2$''�'$& '4�+0/�/*" /# - �*).*-/$��/*�.0�($/���+-*+*.�'ө�
�#�/�/# 4��*)Ӳ/�&)*2�$.�2#$�#��*(+�)$ .�*-�$)/ -)�/$*)�'����.�2$''�.0�($/��$�.�
*-�2#*�2$/#$)�/#*. �!$-(.�2$''�' ���/# �+-*+*.�'�+-*� ..ө�Too much of getting 
listed on consortia proposals is based on "who you know."

�$)� �.*�(�)4�*!�/# �'�-" -�' "��4�+�-/) -.�#�1 �/#*0.�)�.�*!� (+'*4  .Ӫ�$/���)� 
� ��$!!$�0'/�!*-����.�/#�/�#�1 �)*/�#$./*-$��''4�2*-& ��2$/#�/# (�/*�&)*2�2#*�/*� 
�*)/��/, problems that could be resolved if there were more transparency 
requirements, such as if donors required that larger partners publicly register 
their intent to bid for an award, along with an appropriate point of contact. 

Even work targeted for smaller f$rms 
*!/ )�"* .�/*�'�-" -�*) .
��)4��*)*-.�#�1 ��- �/ ��Ӷ'*��'��2�-�.ӷ��)d�*/# -�.+ �$�'$5 ��+-*"-�(.�/*� 
 )��' ���2$� -�. ' �/$*)�*!�*-"�)$5�/$*).�/*��*(+ / ө��# . ��- �.+ �$!$��''4� 
� .$") ��/*� )�*0-�" ���2$� -�1�-$ /4�*!�+�-/) -.ӫ�!*-� 3�(+' Ӫ�(*- �'*��''4ӿ 
��. ��!$-(.�2$/#���1 ./ ��$)/ - ./�$)�/# �- .0'/.�*!�/# �2*-&ө��)��4 /Ӫ�!$-(�' �� -.� 
/*'��0.�/#�/�(�)4�*!�/# �2*-'�ӵ.�'�-" ./�"*1 -)( )/��*)/-��/*-.��)�� 
$)/ -)�/$*)�'����.�#�1 �. /�0+�.(�'' -�!$-(.�*-�!*- $")�1 -.$*).�*!�/# (. '1 .� 
�)��*!/ )��*(+ / �!*-�/# . �+-*"-�(.��"�$)./�/-0'4�$)�$" )*0.�*) .Ӫ� !! �/$1 '4� 
.,0  5$)"�*++*-/0)$/$ .�!*-�/# �*-"�)$5�/$*).�/# . �+-*"-�(.�2 - �$)$/$�''4� 
� .$") ��/*��//-��/ө��# . �.+$)ӿ*!!.��- �/4+$��''4�' ��*-�(�)�" ���4�/# �'�-" -� 
*-"�)$5�/$*)Ӫ�"*1 -) ���4�$/Ӫ��)��#�1 ���� ..�/*�$/.�#0(�)��)��!$)�)�$�'���+$/�'� 
$)�'0�$)"�./�!!� 3+ -/$. �$)�+-*+*.�'�2-$/$)"��)���*(+'$�)� ө

�# �- .0'/�$.�/#�/�(*) 4�$)/ )� ��/*�$)�- �. �/# �)0(� -��)���$1 -.$/4�*!� 
�*)/-��/*-.��)���//-��/�$))*1�/$*)��* .�) $/# -ө
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N �$-(.�)*/ ��.*( �*+/$($.(���*0/�) 2�$)$/$�/$1 .��/����
��'$& �/# �� 2� 
��-/) -.�
)$/$�/$1 Ӫ����
����($)$./-�/*-���(�)/#���*2 -Ӳ.�+'�)�/*��$- �/�(*- � 
!0)�$)"�/*�ӳ'*��'ӳ�*-"�)$5�/$*).Ӫ��)�� 3+ -$( )/.�2$/#��*ӿ�- �/$*)Ӫ�2#$�#�+0/� 
.(�'' -�+�-/) -.��)��+-$( .�$)�!-*)/�*!����
���*)/-��/$)"�*!!$� -.��/�/# �./�" �*!� 
+-*+*.�'�� 1 '*+( )/Ӫ��0/�.�$��$/�2�.�/**� �-'4�/*�/ ''�2# /# -�/# . �$)$/$�/$1 .� 
2$''�� �.0�� ..!0'ө����
��#�.�$)�/# �+�./��'.*�/�.& ��'�-" �+-$( ��*)/-��/*-.��)�� 
$)/ -)�/$*)�'����.�2$/#�(�)�"$)"�/# . �) 2�$)$/$�/$1 .�Ԁ��)��*!/ )�+0/�/# . � 
'�-" -�+�-/) -.�$)�/# �+*.$/$*)�*!��#**.$)"�2#$�#�.(�'' -�+�-/) -.�/*�$)1$/ �/*��*ӿ 
�- �/$*)� 3 -�$. .�Ԁ�.*�(*./�*!�/# �.(�'' -�*-"�)$5�/$*).�2 �.+*& �/*�.�$��/# 4� 
2 - �.& +/$��'�/# . �$)$/$�/$1 .�2*0'��' ���/*�'*)"ӿ'�./$)"��#�)" ө
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Donor  
models not 
built to scale 
innovations, 
especially 
those that use 
technology
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N “Not only are donors making 
it impossible for private sector 
innovators to break into the space 
at any meaningful scale, 
aid models are disincentivizing  
the adoption of new technologies  
that can have a significant  
impact on development in favor  
of outdated modelsǤ”
– Silicon Valley innovator, a 7+ year partner of Gavi, ����Ӫ�
�)��*/# -�!0)� -.

The development sector would benefit from the meaningful participation 
of innovators whose approach to development is significantly different 
from the approach that has been the norm for decades. Increasing the use 
of new and innovative technologies would have an outsized impact. But to 
attract technology solutions to global development challenges, one health 
technology executive told us, “Pretty much everything needs to change.” 

First, funding for technology interventions is wholly insufficient, ) �-'4� 
 1 -4� !$-(� /*'�� 0.ө� �0'/$+' � *-"�)$5�/$*).� .�$�� /#�/��*)*-.�  �- �  �*(!*-/��' � 
!0)�$)"� �� +$'*/Ӫ� �0/� /# 4��- � -�- '4� - '$��' � !*-� /# � .��' ӿ0+� *!� /# � *) .� /#�/� 
+-*1 � .0�� ..!0'� ԙ/#$.� $.� �'.*� /-0 � *!� )*)ӿ/ �#)*'*"4� $))*1�/$*).Ԛө� 	*2 1 -Ӫ� 
2# )� �*)*-.�  �*�  �"-  �  /*� .��' ӿ0+.Ӫ� /# � !0)�$)"� /�& .� .*� '*)"� /*� 
(�/ -$�'$5 � ԙ$!�  �/� �''Ԛ� /#�/� .(�''� $))*1�/*-.� " /� ./0�&� $)� +- �$�/��' � Ӷ��'' 4.� 
*!� � �/#ӷ� 2# - � /# 4�  $/# -� )  �� � �-�  /# ��*./.� /# (. '1 .� *-� ' �1 � /# � 
(�-& /� ԙ�'.*� /-0 � *!� )*)ӿ/ �#)*'*"4� $))*1�/$*).Ԛө

Second, donors too often bury technology investments in larger 
solicitations, treating them as small components rather than game-changing 
innovations. This inhibits systems-level impact. 
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Many s��'��' �/ �#)*'*"$ .��*0'��� ) !$/�(0'/$+' �. �/*-.Ӫ�.0�#��.�data 
analyticsӪ��-/$!$�$�'�$)/ ''$" )� Ӫ��'/ -)�/$1 ��0$'�$)"�(�/ -$�'.Ӫ��-*+�$).0-�)� Ӫ�
2 �/# -�+- �$�/$*)Ӫ��)��#�-�2�- �.0�#��.���1�)� ��. ).*-.Ӫ��-*) .Ӫ��)��
( �$��'�/ �#)*'*"4ө��0/�� ��0. ��*)*-.�/- �/�/ �#��.���/**'�/*�.0++*-/���
.+ �$!$��+-*% �/Ӫ��*)*-.�-*0/$) '4�!$)�)� ���+-*'$! -�/$*)�*!�$))*1�/$*).Ӫ��''�
*+ -�/$)"��/�- '�/$1 '4�.(�''�.��' ��)��$)�.$'*.�ԙ*!/ )�' ��$)"�/* +$'*/�!�/$"0 Ԛө 
�*)*-.ӵ��0-- )/��++-*��#��'.*�+- 1 )/.�/# (�!-*(�!$)�)�$)"�.*'0/$*).�/#�/�(�4�
� �/**� 3+ ).$1 �!*-��)4�*) �.+ �$!$��+-*% �/�*-��*)*-Ӫ��0/�2*0'��� ��!!*-���' �
$!�/# 4�+**' ��/# $-�/ �#)*'*"4�!0)�$)"���-*..�+-*"-�(.�*-��*)*-.ө

�- �/$)"�/ �#)*'*"4��.���. �*)��-4��*)� -)��'(*./��'2�4.�( �).�/#�/�/ �#� 
!$-(.��- �*!/ )�+-*% �/ӿ(�)�" ���4�'�-" ��*)/-��/*-.�/#�/��*�)*/�0)� -./�)�� 
/# $-��0.$) ..�(*� '.Ӫ�� .$")�+-*� .. .Ӫ�*-�#�1 �$).0!!$�$ )/���1�)� ��.�$ )� .� 
*-�/ �#)*'*"4� 3+ -/$. ��)��/# - !*- �. /�0)- �'$./$���)��0)!�$-� 3+ �/�/$*).ө� 
�*-� 3�(+' Ӫ�*) �*-"�)$5�/$*)�.�$��/# 4� 3+ �/ ��/*�.+ )��Ҵһ�(*)/#.� 
� 1 '*+$)"���2*-&$)"�.*!/2�- �.*'0/$*)�!*-���"*1 -)( )/�($)$./-4Ӫ�/�&$)"�$)/*� 
���*0)/�/# �)  ��!*-�- "0'�-�0. -�!  ����&��)��� .$")�$/ -�/$*)Ӫ��0/�/# $-� 
+-$( �"�1 �/# (�%0./�!*0-�(*)/#.�� ��0. �/# 4�2�$/ ��/*� )"�" �/#�/�!$-(� 
0)/$'�4 �-�!*0-�*!���!$1 ӿ4 �-��*)/-��/ө

�#$-�Ӫ��*)*-.�/#�/��- �$)���+*.$/$*)�/*�!0)��+*/ )/$�''4�/-�).!*-(�/$1 � 
/ �#)*'*"4�$))*1�/$*)��)��ӳ(**).#*/.ӳ�/ )��/*�#�1 ���'*2�/*' -�)� � 
!*-�-$.&ө��# �!$-(.�2 �.0-1 4 ��(�� �/# �+*$)/�/#�/�1 )/0- ���+$/�'�!$-(.� 
 3+ �/�/# �1�./�(�%*-$/4�*!�/# $-�$)1 ./( )/.�/*�!�$'Ӫ�4 /��*)/$)0 �/*�(�& ��$"� 
� /.�� ��0. �/# �! 2�/#�/��- �&�/#-*0"#���)��#�)" �/# �2*-'�ө��# 4�*!/ )� 
�*)ӵ/� 3+ �/�/# $-�+*-/!*'$*��*(+�)$ .�/*�/0-)���+-*!$/�0)/$'�/# $-�/ )/#�4 �-�$)� 
�0.$) ..ө�� /��*)*-.�'$& ����
���)����
���Ӫ�2#$�#� 3+'$�$/'4���1 -/$. � 
!0)�$)"�!*-�) 2��)��+*/ )/$�''4�"-*0)��- �&$)"�$))*1�/$*).Ӫ�-�- '4�/�& � 
�#�)� .�*)�ӳ(**).#*/ӳ�$� �.�*-�$)1 ./�. -$*0.�- . �-�#��)��� 1 '*+( )/� 
- .*0-� .ө
�#$' �(�)4��*)*-.�#�1 �. /�0+�$))*1�/$*)�0)$/.�/*�/ ./��)��.��' �) 2� 
/ �#)*'*"$ .��)��*/# -�"�( ӿ�#�)"$)"�$))*1�/$*).Ӫ�/# . �*!!$� .�/ )��/*� 
#�1 � 3/- ( '4�'$($/ ��- .*0-� .ө����
�ӵ.�� 1 '*+( )/�
))*1�/$*)�� )/0- .� 
ԙ�
�Ԛ�0)$/�- /0-).���*.�ҴҺݘ�$�'���Ӫ�!*-� 3� Ҵ�$)1 ./ݘ�1 -4 �-*!�/$! ( (+' Ӫ��0/� 
$/.��))0�'��0�" /��(*0)/.�/*�%0./�ҳөҴ�+ -� )/�*!����
�ӵ.�*1 -�''�.+ )�$)"ө

https://cpb-us-w2.wpmucdn.com/voices.uchicago.edu/dist/0/2830/files/2021/09/SROR-21.03.12_clean-3.pdf
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N By comparison, in the United States, the average R&D budget accounts for 4.4 
percent across all industries, with some sectors investing more than 25 percent of their 
total revenue on R&D.

Donor innovation programs also tend not to be well-integrated with the rest of 
donor agencies, either, so that even if a new idea performs well at a pilot stage, it 
can rarely access additional agency resources to bring it to scale. 

�*-��*�(�%*-��*)*-.�/ )��/*�(�& �-*0/$) �0. �*!�ӳ� (�)�ӿ+0'l"�( �#�)$.(.�'$& �
��1�)� ����-& /��*(($/( )/.�*-�$))*1�/$*)�+-$5 .�/*�.+0-�+-$1�/ ��)��+0�'$��
. �/*-��Ҳ��$)1 ./( )/.�/*���#$ 1 �/# ����.Ӫ�'$& �/# �����*1 -)( )/��$��/*�
$)� )/$1$5 �/# �+-*�0�/$*)�*!��*1$�ӿҴҼ�1���$) .��4�+-*($.$)"�/*��04�.0�� ..!0'�
1���$) ���)�$��/ .ө��0�#�$)� )/$1 .��*0'��./$(0'�/ �large�*0/.$� �+0�l$���)��
+-$1�/ �. �/*-��Ҳ��$)�$))*1�/$*).�- '�/ ��/*�*!!ӿ/# ӿ"-$�� ) -"4Ӫ�.�/ ''$/ �
(*)$/*-$)"�!*-�-�$)!*- ./��*)1 -.�/$*)Ӫ��)��) 2�/0� -�0'*.$.�/- �/( )/.Ӫ�!*-�
 3�(+' �Ԁ��)���/�'$//' �-$.&�/*�/# �"*1 -)( )/�� ��0. �/# �"*1 -)( )/�*)'4�!0)�.�
2#�/�2*-&.ө
Fourth, SMEs also reported that donors too often try to define how firms 
should solve technology problems in the RFPs, but this practice discourages 
many organizations from submitting proposals in the first place. 
One executive explained:

“The donors put all the consultants in 
a room and create a giant checklist of 
democratically-collected needs 
for the [technology] project. This 
results in ‘Frankenstein’ RFPs for 
highly customized software that 
do everything under the sun. But the 
best technology solutions are typically�
�'- ��4��1�$'��' �*!!ǻ/# ǻ.# '!��)��
%0./�)  ��/*�� ����+/ ��/*�/# ��'$ )/ǲ.�
.+ �$!$��)  �.Ǥ��-ǥ�) 2�.*'0/$*).

https://cpb-us-w2.wpmucdn.com/voices.uchicago.edu/dist/0/2830/files/2021/09/SROR-21.03.12_clean-3.pdf
https://ncses.nsf.gov/pubs/nsf22303
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N may�need to be built, but it should 
be done in an iterative and user-
centric way. Inputs should be 
defined by the users and these needs 
will change over time, so the donors 
should stop baking all the requirements 
into the RFP on day one.” 

�$!/#Ӫ�(�)4�/ �#)*'*"4��*(+�)$ .ӵ��0.$) ..�(*� '.��- ���. ��*)�- �*0+$)"� 
/# $-�.$")$!$��)/�ԙ*!/ )�$)�/# �($''$*).�*!��*''�-.Ԛ��Ҳ��$)1 ./( )/.�1$�� 
'$� ).$)"�!  .�*-�!$3 �ӿ+-$� ��*)/-��/.ө�	*2 1 -�'�-" �$)/ -)�/$*)�'��..$./�)� � 
!0)� -.�#$./*-$��''4��*�)*/�+�4�!*-�Ӷ- + �/��' � 3+ ). .өӷ��# 4��'.*�often� 
./-0�/0- �contracts�0.$)"�2#�/��- �&)*2)��.�ӳ�*./ӿ+'0.ӳ�*-�Ӷ�*./ӿ- $(�0-.��' ӳ� 
( /#*�.Ӫ�( �)$)"�/# ��*)*-.�2$''�*)'4�+�4�!*-�/# �)0(� -�*!�#*0-.���. /� 
)0(� -�*!�+ *+' �2*-& ��*)���+-*% �/ө��0/��.�(0'/$+' �/ �#)*'*"4�!$-(� 
 3 �0/$1 .�+*$)/ ��*0/Ӫ�/#$.�$.��)�/# (��/*�/# $-��0.$) ..�(*� '.Ӫ��)�� 
 !! �/$1 '4� '$($)�/ .�*++*-/0)$/$ .�!*-�/ �#)*'*"4��*(+�)$ .�/*� 1 -�- �*0+� 
/# $-�$)1 ./( )/.Ӫ�2#$�#�!0-/# -��$.�*0-�" .�+-$1�/ �. �/*-�/ �#)*'*"4� 
$))*1�/*-.�!-*(�2*-&$)"�$)�"'*��'�� 1 '*+( )/ө
�$1 )�/#�/�(�)4�#�-�2�- ��)��.*!/2�- �$))*1�/$*).���)�.0++*-/�(�)4�+-*% �/.� 
�/�*)� Ӫ�/ �#)*'*"4��*(+�)$ .���)�.$(0'/�) *0.'4�.0++*-/�(0'/$+' ��*0)/-$ .� 
2$/#*0/�#$-$)"�) 2�./�!!ө��*-� 3�(+' Ӫ���.*!/2�- � )"$)  -���)��0$'����.$)"' � 
�++'$��/$*)�/#�/���)�� �0. ���4��)4*) ��)���)42# - Ӫ�)*�(�// -�2# /# -�/# � 
0. -.�*!�/#�/�.*!/2�- �.$/�$)���)"'�� .#Ӫ��2�)��Ӫ�*-��0�/ (�'�ө�	*2 1 -Ӫ��*./ӿ 
- $(�0-.��' �-0' .�./$+0'�/ �/#�/�. +�-�/ �+ *+' �(0./�2*-&�*)� ��#�+-*% �/Ӫ�.*� 
/# . �- "0'�/$*).�(�& �$/� 3� ..$1 '4��*(+' 3�ԙ�)��$)�(�)4���. .Ӫ�$(+*..$�' Ԛ� 
!*-�/ �#)*'*"4�*-�/ �#)*'*"4ӿ )��' ��!$-(.�/*�' "$/$(�/ '4����*0)/�!*-�2#*� 
2*-& ��*)�2#$�#�+-*% �/ө��.$)"����*./ӿ- $(�0-.��' �(*� 'Ӫ�2#*�.#*0'��+�4�!*-� 
/#�/�.*!/2�- � )"$)  -ӵ.�/$( Ӱ��# ��*)*-�!*-�/# �+-*% �/�$)���)"'�� .#Ӱ��-�/# � 
*) �!*-��2�)��Ӱ��-��0�/ (�'�Ӱ���4$)"�!*-�'$� ). .�*-�!$3 �ӿ+-$� ��2�-�.�/#�/� 
+�$���"�$)./�- .0'/.�� '$1 - ��2*0'��� �(0�#�(*- �./-�$"#/!*-2�-�Ӫ� 3 �0/$1 .� 
.�$�ө
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N �$-(.� /*'�� 0.� /#�/� �*./ӿ- $(�0-.��' � (*� '.� ��)� � � ��1�)/�" *0.� $)� � -/�$)� 
'$($/ ����. .Ӫ�!*-� 3�(+' �/*�!0)���Ҳ��ԙ2# - �4*0��*�)  ��+ *+' �2*-&$)"�*)��� 
) 2� +-*�' (ԚӪ� !*-� .�*+$)"� ��/$1$/$ .� $)� �)/$�$+�/$*)� *!� 2*-&$)"� *)� �� '�-" -� 
�*)/-��/Ӫ�*-�/*�*!!. /�.*( �*!�/# �)*)ӿ/ �#)$��'�!$)�)�$�'��*./.��)��-$.&.�!*-����.� 
/#�/�2*-&�$)�!-�"$' � )1$-*)( )/.ө��0/��*./ӿ- $(�0-.��' �( /#*�.�*!�+�4( )/�$.� 
�� +�-/$�0'�-'4� ���� (*� '� /*� .��' � / �#)*'*"4� $)/ -1 )/$*).ө� �0-/# -Ӫ� "$1 )� 
/# � ���$/$*)�'� �*(+'$�)� � # ����# .� /#�/� �*( � 2$/#� 2*-&$)"� 2$/#� 
�*./ӿ- $(�0-.��' �( /#*�.Ӫ�(�)4�!$-(.�.�$��/# 4�2*0'��./$''�+- ! -�/*�./-0�/0- �
�Ҳ�� �)�� .�*+$)"� 2*-&� 0.$)"� !$3 �ӿ+-$� � �2�-�.� 2# - � +�4( )/� ��)� � � 
/-$"" - �� 0+*)�� '$1 -4�*!��"-  �ӿ0+*)�($' ./*) .ө

�*�.��' �/ �#)*'*"4�$))*1�/$*).Ӫ�$)����$/$*)�/*�0.$)"�!$3 �ӿ+-$� ��2�-�.Ӫ�*!!$ӿ 
�$�'.�.#*0'���'.*�consider�+�4$)"�!*-�'$� ). .Ӫ�!$-(.�.�$�4.�# )Ӫ�./*+��.&$)" firms 
to calculate�#*2�/# 4��--$1 ��/�/# $-�!$)�'�'$� ). ��*./�� ��0. �it won't be 
+*..$�' �/*�" ) -�/ ��)����0-�/ �)0(� -�2$/#*0/�'**&$)"��/�/# �years of 
$)1 ./( )/�$/�/**&�/*��0$'��/# �0)� -'4$)"�.*!/2�- �*-�#�-�2�- ө�
$& �the private 
. �/*-Ӫ��*)*-.�.#*0'��� ���' �/*� 1�'0�/ �whether the price quoted in the 
proposal is worth the investment or notө�Ӷ
/ӵ.�)*/�'$& �$!�4*0�2�)/ ��to use Word 
4*0ӵ���.&��$�-*.*!/�#*2�(�)4�.*!/2�- � )"$)  -.�/# 4�+'�)�*)�0.$)"�!*-�/# �
+-*% �/ө��*Ӫ��$�-*.*!/�#�.��'- ��4�(�� �$)1 ./( )/.�/*��0$'���*-���)��/# 4�
(�& �/# $-�(*) 4����&��4�. ''$)"���'$� ). Ӫӷ�*) �!$-(� 3 �0/$1 � +*$)/ ��*0/ө

�$)�''4Ӫ� $)/ -)�/$*)�'� �..$./�)� � #�.� /-��$/$*)�''4� �1*$� �� +0-�#�.$)"� !-*(� 
!*-ӿ +-*!$/� �*(+�)$ .Ӫ� 1 )�/#*0"#�+-$1�/ �. �/*-�+'�4 -s often *!! -� 
�0//$)"ӿ �" �.*'0/$*).Ӫ� .+ �$�''4� $)�/# �/ �#)*'*"4�. �/*-ө��.�*) �����
 3 �0/$1 � 3+'�$) �Ӫ� Ӷ�*)*-. � (*�) /#�/ +-$1�/ ���+$/�'�$.�.*0'' ..� � ��0. 
$/�2*)ӵ/�$)1 ./ $) � 1 '*+( )/ ԙ�)��$))*1�/*-.�" /�.#�( ��!*-�#�1$)"�-�$. �� 
!0)�$)"ԚӪ��0/�/# �- �'$/4�$.Ӫ�/# - �2*0'��� �/*).�*!�(*) 4�+*0-$)"�i)/*�
� 1 '*+( )/�$!� /# � �*)*-.�2*0'��./*+��$./*-/$)"�/# �(�-& /өөө��)���- �/ 
+�/#2�4.�!*-�.0./�$)��' � �0.$) ..�(*� '.�/*�.0��  �өӷ�

�*/ӿ!*-ӿ+-*!$/��)��!*-ӿ+-*!$/����� 3 �0/$1 .� �'.*� +*$)/ ��*0/�/#�/��*)*-.� #�1 � 
�'.*�- .$./ ����,0$-$)"�. -1$� .�*-�/ �#)*'*"y� !-*(�!$-(.�/#�/�. ''�+-*+-$ /�-4� 
.*'0/$*).ө��) �!$-(�/*'��0.�/#�/Ӫ�!*-�(�)4��*)*-.Ӫ�)*)ӿ*+ )ӿ.*0-� � .*'0/$*).  
�- �.  )��.���- ��!'�"Ӫ� 1 )�/#*0"#�(�)4��*(( -�$�''4ӿ�1�$'��' Ӫ�*!!ӿ/# ӿ.# '!

4 Paying a license fee is technically possible with some donor models, but not all.
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$(+' ( )/��' Ӫ� ( �)$)"� '*2 -� ./�-/0+� �*./.� �)�� !�./ -� - .0'/.ө� �# )� '*2ӿ
$)�*( �"*1 -)( )/.�.�4�/# 4�2�)/�/*�0. ��*(( -�$�'�.*!/2�- ��)��/# ��*)*-.�
- !0. Ӫ� /#$.� .$")�'.� /*� /# � �*0)/-4� /#�/� Ӷ/# ��*)*-�&)*2.�� // -� /#�)�4*0��*Ӫӷ�
*) �!$-(� 3 �0/$1 �.�$�ө

�)*/# -���� �Ӫ�Ӷ�*/#�$))*1�/*-.��)��/# ��*)*-.�)  ��/*���&)*2' �" ���($3 ��
�++-*��#��*).$./$)"�*!�*+ )�.*0-� ��)���*(( -�$�'�.*!/2�- �$.�+ -! �/'4�2*-&ӿ
��' ө� �# � )*/$*)� /#�/�  1 -4/#$)"�(0./� � � *+ )� .*0-� � $.� )�$1 өөө
/� $")*- .� )*/�
*)'4�$))*1�/$1 �!$-(.Ӫ��0/�+0/.���- '$�)� �*)�+-*% �/.�/#�/�(�4�)*/�� ��� ,0�/ '4�
!0)� �� /*� .��' Ӫ� � � . �0- Ӫ� �)�� *!! -� /# � ) � ..�-4� .0++*-/� $!� $/� � �*( .�
+*+0'�-ө�
)�/# �'�./�Ҵҳ�4 �-.Ӫ�(0'/$+' �/$( .Ӫ�(�%*-�. �0-$/4�!'�2.�$)�.*!/2�- �/#�/�
�!! �/ ��#�'!� /# � 
)/ -) /�2�.� !-  ��)��*+ )�.*0-� ө� 
/�2�.��'.*�(�$)/�$) ���4�
/ �(.�.*( /$( .��.�.(�''��.�ҵӿҶ�+ *+' ө��*(( -�$�'�.*!/2�- ��* .)ӵ/�#�1 �/#�/�
$..0 өөө���#4�-$���++-*��#�/#�/�' 1 -�" .�� ./�!$/ӿ!*-ӿ+0-+*. �.*!/2�- Ӫ�2# /# -�
*+ )�.*0-� �*-��*(( -�$�'Ӫ���)�� �/# �� ./��++-*��#өӷ

�# - ��- �(�)4� 3� '' )/�*+ )ӿ.*0-� � .*'0/$*).��1�$'��' � Ԁ� �)���*)*-.� .#*0'��
�*)/$)0 �/*�!0)��"'*��'�+0�'$��"**�.��)��*+ )�.*0-� �$(+' ( )/�/$*).�2# )���
�*0)/-4�.$")�'.�$/.�� .$- �/*�0. �/# (�Ԁ��0/��*)*-.�.#*0'��./*+��++'4$)"���Ӷ*) �
.$5 � !$/.� �''ӷ� �++-*��#� �)�� $)./ ��� '$./ )�(*- � /*� 2#�/� �*0)/-$ .� 2�)/� /*� 0. Ӫ�
!$-(.�.�$�ө
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N “If the donors approach climate change the same 
way that they have approached global health, 
there’s no way that the sector will be able to inno-
vate at the speed that it needs to.”

–Silicon Valley innovator, a 6+ year partner of BMGF,
USAID & World Bank

��)4��*)*-.ӵ�(*� '.��- ��-*& )ө��# ���'�$!$��/$*)�*!�$)/ -)�/$*)�'��..$./�)� �./4ӿ 
($ .��// (+/.��4��*)*-.��)��"*1 -)( )/.�/*�" /�/# $-��-(.��-*0)��"'*��'�2�-(ӿ 
$)"Ӫ�#0(�)$/�-$�)��-$. .Ӫ��)��*/# -�� 1 '*+( )/��#�'' )" .ө

�#$' ���#�)�!0'�*!�+-$1�/ Ӫ�+#$'�)/#-*+$��!*0)��/$*).�#�1 �(�� �$/� �.$ -�!*-� 
.(�''�$))*1�/*-.��)��'*��'�*-"�)$5�/$*).�/*�2*-&�$)�"'*��'�� 1 '*+( )/Ӫ�(*- � 
�)��(*- �+0�'$��(*) 4�$.�"*$)"�/*�! 2 -��)��! 2 -�'�-" ��*)/-��/*-.��)�� 
$)/ -)�/$*)�'����.ө��.����*). ,0 )� Ӫ�$))*1�/*-.��- �' �1$)"�"'*��'� 
� 1 '*+( )/ө��)��(�)4�*/# -.��#**. �/*�) 1 -� )/ -�$)�/# �!$-./�+'�� ө�

�# ���$'$/4�/*��++'4�) 2�$))*1�/$*).�/*�"'*��'��#�'' )" .�/#�/�#�1 �/-�).!*-( �� 
/# �+'�) /�$)�%0./���! 2�� ��� .��*0'��#�1 �$(( ). �$(+��/ө��0/�$)/ -)�/$*)�'� 
�..$./�)� ��*)/-��/$)"�(*� '.�are�$)�*(+�/$�' �2$/#�/# �2�4�$))*1�/$1 � 
*-"�)$5�/$*).�/4+$��''4�*+ -�/ ө�
)����$/$*)Ӫ�!*-�$))*1�/*-.�/#�/�� +'*4� 
/ �#)*'*"4�.*'0/$*).Ӫ�/# �'�"�� /2  )�+-*+*.�'��)��$(+' ( )/�/$*)�( �).� 
/#�/���. ' �/ ��/ �#)*'*"4�$)/ -1 )/$*)�(�4�� �(0�#�' ..�- ' 1�)/��4�/# �/$( �$/� 
$.�-*'' ��*0/ө�
$& �(*�$' �+#*) .Ӫ�2#�/�$.�$))*1�/$1 ��)��)*1 '�$)�ҵҳҵҵ�2$''�'$& '4� 
� �� +- ��/ ���4�ҵҳҵҹө

As former USAID Administrator Mark Green said in 2019, “There are literally 
trillions of dollars that could be mobilized for development if we learn to 
better leverage partnership, catalyze private-sector investments and amplify 
the efforts of foundations and non-profits.” 
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N But to realize this potential, many donors will need radical shifts in their thinking 
and approach: 

Donors also need to overhaul their 
procurement and assistance policies 
to make it easier to work with 
technology-enabled organizations  
and other innovators. This means: 

• Moving away from funding models�
that remunerate strictly on the basis�
of process and compliance (like cost-
+'0. models)

• Making greater use of fixed-price�
funding models that reward
on the basis of milestones delivered

• Increasing willingness to pay for
“repeatable” expenses like licenses,�in
addition to existing investments in�
open-source solutions

• Pooling different donor resources to�
pay for specific innovations that can�
benefit multiple sectors

• Ending the practice of burying�
technology projects deep within other�
projects managed by larger prime�
contractors and international NGOs

1

3 Donors should set up “de-sludge” units 
inside their Front Offices consisting of 
forward-thinking contacting officers 
and lawyers. These offices should lead 
initiatives to simplify grants and contracts

5

4It should be easier for donors to write 
awards valued at $10 million or less  
than it is to write an award valued at 
$100 million or more. Donors should  
find new ways to create tiered 
requirements for firms to apply  
and comply with awards depending  
on the size of the award and find 
ways to release the funds faster

As long as "'*��'�� 1 '*+( )/��" )�$ . rel4 
on large contractors to serve as its 
gatekeepers, donors need to do a better  job 
of improving prime-sub contracting 
dyanamics. For example, funders could 
require more transparency – the winners of 
large grants and contracts should be 
required to publicly report both the 
percentage of the awards they promised to 
SMEs and what was actually dispersed. 
Donors should also recognize  that aid 
models that rely on a handful of big 
contractors ��)�distort local markets, 
discourage private sector investment, and 
crowd-out new players

Donors should budget not just for 
pilots, but also for scale-ups. Increase R&D 
funding and use tools like Advanced 
Market Commitments to spur outside 
private and public sector R&D investment 
to ��#$ 1 �/# ����.

2
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.0-1 4 ��/#-  �4 �-.�*!��" )�4�.+ )�$)"�!*0)��/#�/�ҷҶ�+ -� )/�*!����
�ӵ.� 
�2�-�.���#$ 1 �Ӫ�*)��1 -�" Ӫ�%0./�#�'!�*!�/# $-�$)/ )� ��- .0'/.ө��*0)/-$ .��- � 
)*/�*)�/-��&�/*���#$ 1 �/# ����.ө��#$.�#�.�- �'ӿ'$! ��*). ,0 )� .ӫ�"'*��'�#0)" -� 
$.�*)�/# �-$. Ӭ�($''$*).�./$''��$ � 1 -4�4 �-�!-*(�#$"#'4�/- �/��' ��)��+- 1 )/��' � 
�$. �. .�'$& �( �.' .Ӫ�(�'�-$�Ӫ��$�.Ӫ��)��/0� -�0'*.$.Ӭ�)*��*0)/-4�$.�*)�+�� �/*� 
(  /�/# $-�ҵҳҶҳ�" )� -� ,0�'$/4�/�-" /.Ӭ��)���'$(�/ ��#�)" �2*-. ).� 1 -4�4 �-ө
�*����- ..�#0(�)$/4ӵ.�"- �/ ./�)  �.Ӫ�/# �"'*��'��*((0)$/4�)  �.�/*��-*2�ӿ$)� 
) 2�$� �.Ӫ�) 2�.*0-� .�*!�$)1 ./( )/Ӫ��)��$))*1�/$1 �) 2�+'�4 -.��)��shift the 
status quoө��#$.�� "$).�2$/#��#�)"$)"�+*'$�$ .Ӫ��0.$) ..��0'/0- ��)�� 
)*-(.�/*�(�& �$/� �.$ -�!*-�+0�'$��$)./$/0/$*).�/*�2*-&�2$/#�/# �(*./�$))*1�/$1 � 
*-"�)$5�/$*).�$)�/# �2*-'�Ӫ��)�� .+ �$�''4�2$/#�/# �(�)4�'*��'�$))*1�/*-.�/#�/� 
�- �� ./�+*.$/$*) ��/*�achieve the SDGsө 
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www.unlockaid.org

http://www.unlockaid.org



