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Since the construction of its first duplex unit in 1980, the 
Housing Authority of Travis County has continually striven to 
provide housing opportunities for low-income residents in our 
area. In the midst of rapid population growth and an affordability 
crisis, the provision of quality affordable housing is as important 
now as ever. One of the largest providers of affordable housing in 
Central Texas, HATC works tirelessly to meet the needs of Travis 
County’s most vulnerable citizens. The organization and its long-
time partner, the Strategic Finance Housing Corporation (SHFC), 
are committed to business acumen and strategies that reflect our 
core values of integrity, sustainability, innovation, transparency, 
and respect. 

We are fresh off the heels of a year that proved pivotal as it relates to the accomplishment of our objectives as 
an organization. Among the projects we undertook in Fiscal Year 2018 was the rehabilitation of parts of our 
housing stock through the Texas Department of Housing and Community Affairs Low Income Housing Tax 
Credit Program, further ensuring the preservation of quality affordable units. We developed new resident 
initiatives through the newly-created HATC Foundation. We also made great strides in accomplishing the goals 
laid out in the Five-Year Strategic Plan we developed and adopted in 2016. That Plan identified the following 
core objectives:
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                                   Housing Choice Voucher

                                        Continuum of Care
                                Rehabilitation Initiative

                       HATC Foundation                                        
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HATC Throughout the Years
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OUR MISSION is to preserve and develop affordable housing and vibrant 
communities to enhance the quality of life for all.

OUR VISION is for Travis County to have inclusive and diverse affordable housing  
communities where children thrive, families flourish, and all can achieve their full 
potential.

-Patrick B. Howard
CEO and Executive Director
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DEAR FRIENDS,

Strategically preserve and expand the affordable housing portfolio to ensure for a fair share of 
resources for the poorest and most vulnerable of Travis County citizens;

Create healthy, inclusive communities that are diverse, safe, and accessible;

Enhance and improve lives through the delivery of optimal self-sufficiency programs;

Create a fiscally strong and viable organization;

Enhance our local and national reputation for being a leader in affordable housing that 
provides exceptional customer service;

Maintain a high-performing agency that is accountable, data-driven and transparent, and that 
effectively employs innovative technologies and progressive business practices; and

Create a positive, ethical environment where everyone is accountable, capable and mission 
focused, and where there are clear and open lines of communication.

HATC looks forward to further fulfilling our duty to serve at-risk populations. I encourage you to browse the 
Fiscal Year 2018 Annual Report to see exactly what we’ve been up to lately, and I look forward to continued 
feedback from our residents and the community at large regarding ways to best meet the prescient needs of 
Travis County’s low-income adults, children, seniors, and disabled individuals.
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OUR VALUES Integrity People Excellence Sustainability
Innovation Transparency Respect



BOARD OF COMMISSIONERS
HATC is governed by five board members 
appointed by the Travis County Commissioners 
Court. The HATC Board of Commissioners is the 
governing body that determines policies and 
resolutions of HATC. The Board approves decisions 
that chart the direction of current and future 
programs and authorizes the actions of the 
Executive Director and his designees.

From left to right: Vice Chairperson Wilmer 
Roberts, Commissioner Eddie Karam, 
Commissioner Robbye Meyer, Chairperson Ann 
Denton, and Commissioner John Hernandez.

WHO WE ARE

HATC was awarded an $850,539 Continuum of Care (CoC) grant from the U.S. Department of Housing and 
Urban Development (HUD) to continue providing rental assistance and supportive services for homeless 
families and disabled individuals.

HATC achieved a Section 8 Management Assessment Program (SEMAP) score of 100% out of a total of 
135% from the U.S. Department of Housing and Urban Development, earning the designation of High 
Performer.

HATC continued the implementation of its Five-Year Strategic Plan adopted in July 2016.

HATC initiated a rehabilitation project through the Texas Department of Housing and Community Affairs 
Low Income Housing Tax Credit Program, renovating 75 units at two properties: Alexander Oaks and 
Summit Oaks. 

Created in 1975 by Resolution of the Travis County Commissioner’s Court, and governed under the guise of 
Chapter 392 of the Texas Local Government Code, the Housing Authority of Travis County (HATC) provides 
quality affordable housing for low-income families in Travis County. The HATC currently operates and maintains 
105 HUD-subsidized housing units and authorizes the issuance of 617 Housing Choice Vouchers. Additionally, 
HATC receives Continuum of Care grants from HUD to provide rental assistance to homeless individuals with 
disabilities and their families in connection with matching supportive services funded through other sources. 
The HATC owns an affordable family development and an affordable seniors’ development with 16 and 33 
units, respectively. The Strategic Housing Finance Corporation (SHFC), a discretely presented component unit of 
the HATC, serves the mission of the Housing Authority primarily through the provision of financial assistance. 
The SHFC works with private developers and public entitites to research and create opportunities to build new 
affordable housing. It issues bonds and utilizes Low Income Housing Tax Credits to finance its housing 
acquisitions and new developments.

IN FISCAL YEAR 2018 . . .
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WHO WE SERVE

OVER 2,200 PERSONS HOUSED
1,621 PERSONS HOUSED 
WITH HOUSING CHOICE 

VOUCHERS

304 PERSONS HOUSED IN 
AFFORDABLE HOUSING 

DEVELOPMENTS

936 CHILDREN151 SENIORS
BLACK: 65%

WHITE: 34%

NON-HISPANIC: 78%

HISPANIC: 
22%

OTHER: 1%

RACE ETHNICITY
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The Housing Authority of Travis County is committed to preserving affordable housing for very low, low, and 
moderate income families. HATC currently operates five rental housing developments, consisting of four 
housing communities offering 121 duplex-style units, and an apartment building with 33 units for seniors and 
disabled individuals. These housing communities offer an array of amenities, with floor plans ranging from one 
to four bedrooms. Resident rents are determined based on family income.

HUD-SUBSIDIZED FAMILY UNITS

Alexander Oaks Apartments

Alexander Oaks in Southwest Austin is undergoing 
rehabilitation through the Texas Department of 

Housing and Community Affairs Tax Credit Program. 
Offering one through four bedroom duplex-style 

homes, it is a pet-friendly community with fifty-one 
units which enjoy access to a dog park and 

playground, as well as in-unit washers/dryers and 
24-hour emergency maintenance. 

Summit Oaks Apartments

Summit Oaks is also undergoing rehabilitation. It 
offers twenty-four one and two bedroom 

duplex-style units on Austin’s Northwest side. This 
pet-friendly development boasts a dog park, tile 

flooring, bar counters and in-unit washers/dryers. 

Eastern Oaks Apartments

Located in Southeast Austin, Eastern Oaks offers 
thirty one to three bedroom units near grocery

stores and with easy transit access. The 
duplex-style units here are outfitted with tile 

flooring, storm doors, and an on-site laundry facility. 
It is a pet-friendly community which allows small 

dogs and cats and also offers a dog park.

6119 Valiant Circle, Austin, TX, 78749

11607 Sierra Nevada, Austin, TX, 78759

4922 Nuckols Crossing, Austin, TX, 78744

HOUSING OVERVIEW

Carson Creek Duplexes

Located in Southeast Austin, Carson Creek offers 
sixteen two and three bedroom duplex-style family 
apartment units. Standard amenities and features 
include: deck, carport, fireplace, fenced yard, 
uncovered terraces, storage, and central air and heat 
(HVAC). Carson Creek boasts easy access (5 miles) to 
downtown Austin, and is in close proximity to Austin 
Bergstrom International Airport, the Colorado River, 
and a Travis County Health and Human Services and 
Veterans Service facility.

Manor Town Apartments

Built in 2006 and located in the city of Manor, the 
Manor Town Apartments offer thirty-three one and two 
bedroom units for seniors 55 and over and persons 
with disabilities. Amenities and features include: private 
patios and balconies, new energy efficient appliances, 
on-site laundry, scheduled transportation, healthcare 
services, and planned events and outings.

UNSUBSIDIZED FAMILY APARTMENTS

UNSUBSIDIZED SENIOR APARTMENTS

1300 A & B Cool Shadow, Del Valle, TX, 78617

200 W Carrie Manor St., Manor, TX, 78653
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407: Conventional

19: Cambridge Villas Project-Based Vouchers

18: Portability Move Outs

18: Front Steps Partnership

9: ECHO HCV Set-Aside

22: Justice Research Institute (JRI)

15: HUD-VASH (Homeless) Partnership

75: Non-Elderly Disabled (NED)

CONTINUUM OF CARE

In 2017, The Housing Authority of Travis County was awarded a $850,539 Continuum of Care (CoC) grant from 
the U.S. Department of Housing and Urban Development (HUD) for the continuation of HATC’s homeless 
initiative.

The Continuum of Care program provides rental assistance and supportive services for homeless families and 
individuals with disabilities, primarily those with serious mental illness, chronic problems due to alcohol or drug 
dependencies, and AIDS or related diseases. HATC is committed to serving at least 74 homeless participants. 
However, historically we have typically provided housing to approximately 95 households.

“HATC is committed to working with our local partners to reduce homelessness in Austin through 
programs that provide affordable, quality housing for homeless individuals and families,” says Patrick B. 
Howard, HATC’s CEO and Executive Director. “HATC provides the housing assistance, while our partners 
provide the supportive services to address the issues that affect our residents’ quality of life.”

Grants of this nature support a variety of programs including street outreach, client assessment, and direct 
housing assistance to individuals and families with children who are experiencing homelessness.

HUD makes funding available each year for the CoC program, designed to promote a community-wide 
commitment to the goal of ending homelessness. The CoC program provides funding for efforts by nonprofit 
providers, states, and local governments to quickly re-house homeless individuals and families while 
minimizing the trauma and dislocation of individuals, families, and communities affected by homelessness. The 
program also promotes access to and effective utilization of mainstream programs and optimizes self-
sufficiency among individuals and families experiencing homelessness.

COMMUNITY PARTNERS
HATC partners with community agencies to provide the best services available for our CoC clients and their 
families to ensure housing stability. HATC currently collaborates with Front Steps, Foundation Communities, 
and Integral Care to provide housing to homeless clients. Both organizations offer a full range of supportive 
services to clients and assist clients with moving from homelessness to safe, affordable long-term housing. 
Clients must be referred to HATC by these organizations in order to be considered for a voucher.

SERVING AUSTIN’S HOMELESS
With funding from the U.S. Department of Housing and Urban Development (HUD), HATC’s Housing Choice 
Voucher (HCV) Program helps low-income households choose and pay for quality housing in the private 
market by paying a portion of their rent. With a voucher, a family pays at least 30%, but not more than 40% 
in the first year of any initial lease. HATC pays the difference between the families’ portion of the rent and the 
amount the landlord requests. The HCV program offers mobility to eligible families because they may search 
for suitable housing anywhere in HATC’s jurisdiction and may also be eligible to move under portability to 
other jurisdictions. When a family is determined to be eligible for the program and funding is available, HATC 
issues the family a housing voucher. When the family finds a suitable housing unit and funding is available, 
HATC will enter into a Housing Assistance Payment (HAP) contract with the owner, and the family will enter 
into a lease with the owner. Each party makes their respective payment to the owner so that the owner receives 
full rent. HATC continues to make payments to the owner as long as the family is eligible and the housing unit 
continues to qualify under the program. The agency currently administers 583 Housing Choice Vouchers.
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HOUSING CHOICE VOUCHER

TENANT BASED VOUCHERS

HATC administers over 400 vouchers that are Tenant Based, which allows families the ability to select a home 
of their choice within Travis County. The landlord must be willing to accept a voucher and adhere to the terms 
of the HCV program.

PROJECT BASED VOUCHERS

HATC administers vouchers where nonprofit partners provide comprehensive onsite services that are Project 
Based (within a specific apartment community). The Project Based Vouchers are designated for senior citizens 
or formerly incarcerated individuals.

TARGETED GROUPS/SPECIAL VOUCHERS

HATC administers vouchers for specific Targeted Groups or that are Special Vouchers. The programs are exclu-
sively for individuals meeting specific program requirements, and the vouchers are not Project Based.



Rehabilitation activities at two HATC properties, Alexander Oaks and Summit Oaks, were initiated in Fiscal 
Year 2018. Built in 1980, Alexander Oaks and Summit Oaks are located in the suburban settings of Southwest 
and Northwest Travis County. Collectively, they offer a total of 75 duplex-style affordable housing apartments.

Over time, these affordable housing communities faced deterioration and decline. As a result, HATC applied for 
funding and in July 2017 received a reservation of 9% Low-Income Housing Tax Credits (LIHTC) via the 
Texas Department of Housing and Community Affairs’ (TDHCA) Texas Housing Credit Program At-Risk Pool. 
The allocation of $901,883 in tax credits allowed HATC to leverage $10.4 million to rehabilitate Alexander Oaks 
and Summit Oaks. The rehabilitation efforts support the agency’s 44-year commitment to improve the quality 
of life for Travis County low-income families and individuals.

Exterior improvements at both properties include new roofing, new paint, new doors and windows, and 
foundation repairs. Among extensive interior renovations are new flooring, new lighting fixtures, new plumbing 
fixtures, new blinds on all windows, new smoke and carbon monoxide detectors, and new appliances, water 
heaters, duct work, and mechanical equipment. Additional site improvements include sidewalk and ramp 
improvements, pavement repair, improved access aisles and crosswalks, fencing replacement, and new water 
pipes and sewer connections. 

PROJECTED DATE OF 
COMPLETION

REHABILITATED 
UNITS

TOTAL ESTIMATED 
REHABILITATION COST $10,400,000

75

DECEMBER 2018
$479 AVERAGE MONTHLY RENT 

PAID FOR REHABILITATED 
UNITS

REHABILITATION INITIATIVE
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DEVELOPMENT SPOTLIGHT: ALEXANDER OAKS

DEVELOPMENT SPOTLIGHT: SUMMIT OAKS
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In December 2017, the Housing Authority of Travis County established the HATC Foundation, a 501c3 
non-profit subsidiary. Through the creation of the Foundation, HATC hopes to leverage resources in order to 
add and expand resident initiatives and supportive services in the years to come. The focus of the Foundation is 
centered around the following three key initiatives:

     Family Enrichment: 

Build strong families by promoting wellness, healthy nutrition, positive family interactions, child care, parenting, 
financial literacy, and connecting our residents and clients with resources to assist them in achieving their long-
term goals.

     Youth Development: 

Expand the opportunities for children that allow for esteem building, leadership, character development, social 
responsibility, and exploration of interests and talents.

     Self-Sufficiency: 

Guide and assist families and individuals on their path towards financial independence and self-sufficiency 
via assistance and training in obtaining employability, financial support when seeking higher education or 
vocational training, and workshop/outreach events to connect them with available resources.

RESIDENT INITIATIVES: NEW WAYS TO REACH OUT

OUR PARTNERS
The HATC Foundation has developed strategic collaborations with social service providers, nonprofit agencies, 
government entities, and educational institutions with the goal of breaking the cycle of poverty and reducing 
the need for housing assistance of its residents and clients. The HATC Foundation’s primary partners 
include:

HATC FOUNDATION

AUSTIN SUNSHINE CAMPS 2018
The HATC Foundation provided funding for several HATC youth to attend Austin Sunshine Camps, which has 
provided free overnight summer camps for children in the greater Austin area since 1928. Camp sessions 
included five days and four nights of outdoor activities including canoeing, hiking, swimming, science, nature, 
cooking, arts and crafts, ropes courses, and team building activities. Through their attendance, campers took 
home increased self-confidence, leadership abilities, better problem-solving skills, and lasting friendships.

2018 SCHOLARSHIP 
RECIPIENTS

HATC Residents Maryha Ojeda, Jaque 
Stephens, and Eric Parker were selected 
as the first recipients of the HATC 
Foundation Resident Scholarship 
Program. Each of them will have the full 
cost of an Associate’s Degree covered 
by the Program.

FOUNDATION INITIATIVES
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SHFC’s first family-oriented 
development, South Park Ranch 
Apartments, opens in Southwest 
Austin.

HATC expands its reach when 
construction of the 33 units at Manor 
Town Senior Apartments is 
completed.

HATC adopts its new Five-Year 
Strategic Plan, focusing (among 
other things) on preserving and 
expanding the agency’s affordable 
housing portfolio and delivering 
optimal self-sufficiency programs.

HATC collaborates with Travis 
County Housing Services (TCHS) and 
its Weatherization Assistance Program 
(WAP) to fund efforts at Carson Creek 
Duplexes to make the development 
more energy efficient.

The HATC Foundation is established 
with the goal of expanding resident 
initiatives and supportive services, with 
a focus on resident empowerment, 
youth and family development, and a 
resident scholarship program.

HATC utilizes funding obtained through 
the provision of Low-Income Housing 
Tax Credits (LIHTC) to begin the 
rehabilitation of the 75 units at the 
Alexander Oaks and Summit Oaks 
developments.

2006

2008

2016

2017
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1975
The Housing Authority of Travis 
County is created by Resolution of 
the Travis County Commissioner’s 
Court as an administrator of two 
HUD housing programs, the Housing 
Choice Voucher Program and Public 
Housing, now known as Project- 
Based Rental Assistance (PBRA).

1980

HATC completes its first public 
housing project, now known as 
Summit Oaks. Shortly after, Eastern 
Oaks and Alexander Oaks are built.

2004
The Travis County Commissioner’s 
Court creates the Strategic Housing 
Finance Corporation, which now 
owns thirteen multifamily apartment 
communities throughout Travis 
County. In collaboration with HATC, 
SHFC assists in the development 
of affordable properties through 
the private activity bond/tax credit 
program by providing property tax 
exemption and participation in 
partnerships. With the help of its 
development partners, SHFC has 
created affordable housing options 
for over 4,500 families.

SHFC partners with a local private 
developer to open its first 
development, the Cambridge Villa 
Senior Apartments in Pflugerville.

HATC finalizes the establishment of 
the Travis County Development 
Corporation (TCDC), a nonprofit 
corporation, for developing grant 
funding.

In the wake of the deadliest 
hurricane season in US history, HATC 
reaches beyond county boundaries 
to provide temporary housing and 
assistance for evacuees from 
Hurricanes Katrina and Rita.

2005

HATC THROUGHOUT THE YEARS
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Revenue FYE 2018 FYE 2017 Change
Tenant Revenue $393,383 $594,755 ($201,372)
Operating Subsidies and Grants 6,367,303 6,433,380 (66,077)
Fraud Recovery Revenue 10,431 22,788 (12,357)
Other Revenue 1,628,123 2,014,445 (386,322)
Total Operating Revenues $8,399,240 $9,065,368 (666,128)

Expenses FYE 2018 FYE 2017 Change
Administrative $843,820 $1,316,100 ($472,280)
Tenant Services 1,231 2,039 (808)
Utilities 53,859 75,379 (21,520)
Ordinary Maintenance and Operations 320,292 535,104 (214,812)
Insurance and General 47,117 37,526 9,591
Housing Assistance Payments 6,784,076 6,285,326 498,750
Depreciation Expense 112,333 151,349 (39,016)
Total Operating Expenses $8,213,841 $8,402,823 ($188,982)

Non-Operating Income (Expenses) FYE 2018 FYE 2017
Investment Income $1,789 $2,123
Interest Expense (13,583) (14,787)
Contributions From Discretely 
Presented Component Unit (291,507) --

Loss on Sale of Fixed Assets (102,596) --

Total Non-Operating Income (Expenses) ($405,897) ($12,664)

Net Position, Beginning of Year $3,585,992 $2,936,111
Net Position, End of Year $3,365,494 $3,585,992
Change in Net Position ($220,498) $649,881

FYE 2018 FYE 2017

FYE 2018 FYE 2017 Change
Total Operating Income (Loss) $185,399 $662,545 ($477,146)

HUD Federal Awards Grant Amount
RAD Conversion $129,504
Section 8 Housing Choice Vouchers $5,572,873
Continuum of Care $850,539

BUDGET OVERVIEW

TENANT REVENUE: 
4.7%

REVENUE: FYE 2018 EXPENSES: FYE 2018

REVENUE: FYE 2017 EXPENSES: FYE 2017

OPERATING SUBSIDIES AND 
GRANTS: 75.8%

OTHER REVENUE: 
19.3%

FRAUD RECOVERY REVENUE: 
0.1%

INSURANCE 
& GENERAL: 
0.6%

TENANT SERVICES: 
0.1%

HOUSING ASSISTANCE 
PAYMENTS: 82.6%

MAINTENANCE & 
OPERATIONS: 3.9%

ADMINISTRATIVE:
10.3%

UTILITIES:
0.7%

INSURANCE & 
GENERAL: 0.4%

MAINTENANCE & 
OPERATIONS:6.4%

ADMINISTRATIVE: 
15.7%

UTILITIES: 0.9%

TENANT REVENUE: 
6.6%

OTHER REVENUE: 
22.2%

OPERATING SUBSIDIES AND 
GRANTS: 71.0%

HOUSING ASSISTANCE 
PAYMENTS: 74.8%

TENANT 
SERVICES: 
0.1%

FRAUD RECOVERY REVENUE: 
0.1%
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www.hatctx.com
www.thehatcfoundation.org

502 E. Highland Mall Blvd. Suite 106-B
Austin, TX, 78752

(512) 854-8245
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