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Terex Business Structure XX TERE)(

Materials Processing

We are a global corporation organized in 2 segments

= TEREX

Materials Processing

A TEREX BRAND
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Terex Business Structure XX TERE)(

Materials Processing

Our portfolio of business lines add value to materials predominantly through four categories:
Crushing and Screening, Environmental, Material and Scrap Handling, and Concrete.

[\ EYCIEL

Handling & Minerals
Lifting Processing

ADDING
VALUE TO
MATERIALS

Environmental

D) Execute | @ Innovate | S Grow



Terex MP - Global Footprint 2 TE REX

Materials Processing

We have a true global presence—operating worldwide in over 80 countries, with more than 16
manufacturing and sales locations spread throughout North America, Europe, Asia and Australia.
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Materials Processing
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Terex MP - Global Footprint 2 TE RE)(

Materials Processing

We also have an extensive global parts network to support our Aftermarket Service.

laterials Processing
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MP is largely based on a dealer distribution model |23 TE RE

Materials Processing

Our equipment is serviced and repaired by a growing variety of Competing Distribution Channels
and a highly fragmented Service Footprint demanding Terex to react

Production Alternative Manufacturers Original Suppliers
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*Machine aging is less than 5 year
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Customer digital evolution

Materials Processing

TEREX

The profile of our End-Customers evolved significantly in the last years, Terex & dealers must adapt

to these changes to stay competitive and gain business opportunities

| need the best performing S'L'I;)”OC,’TItgeneﬁq I{‘;‘?Zf;e;fy

equipment at the best price Total Cost of Ownership

g J . %

From Machine focus... To Aftersales focus...
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...and | need the best digita/\‘

fools to run my business in
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Digitized Products & Services 2 TERE

Materials Processing

Digitized Products & Services have accelerated by several years during the Covid-19 pandemic;
however, the construction industry is among the least digitized

Average share of products and/or services that are
partially or fully digitized, %*

" Pre-Crisis W Covid-19 Crisis

60

41

33 34

2017 2018 2019 2020

Industry digitization index**

Assets Usage Labor

o) Q O\ 2 %, ® 2 Q. Q. Q.
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Sector

o o
IcT? EEEEEE 4
Media | | O D |
Professional services --- ------
Finance and insurance - - - --
Wholesale trade -
Advanced manufacturing -
Oil and gas EETTEE el
Utilities -
Chemicals and pharmaceuticals - -

Basic goods manufacturing -
Mining | — Il [
Real estate o ENEEEE

Transportation and warehousing = @ -

Education o --

Retail trade ] -- -
Entertainment and recreation | ---
Personal and local services 1 ] L]

Government ° -

Healthcare - --

Hospitality e [0
Bl EEEEE

Agriculture and hunting I e T o oo o i | i | |

*McKinsey & Company survey, 899 respondents C-Level Executives and Senior Managers representing a full range of regions, industries, company sizes and functional roles. 'Years ahead of the average rate of adoption
2017-2019; **McKinsey Global Institute. 1 Based on a set of metrics to assess digitization of assets (8 metrics), usage (11 metrics), and labor (8 metrics). 2 Information and communications technology. Source: AppBrain;
Bluewolf; Computer Economics; eMarketer; Gartner; IDC Research; LiveChat; US Bureau of Economic Analysis; US Bureau of Labor Statistics; US Census Bureau; McKinsey Global Institute analysis
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Dealers are main drivers of customer experience m TE REX

Materials Processing

Our end-customer experience relies mostly on the experience they have with our dealers

While we improve the quality of our ...we have very limited visibility & control over the end-customer
products and our services to dealers... \ experience. And the level of digitization of our dealers is very I0\5v
——
I I I

Terex Dealers End Customers A

= TEREX

CORPORATION

Support our dealers to accelerate their digital transformation is the only way to drive a
significant improvement in customer experience and stay ahead of competition
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Key Insights from Dealer Survey

2 TEREX

Materials Processing

We have conducted a Digital Survey across Terex MP dealers. Dealers are interested in collaborating
with Terex on Digital and eCommerce is one of the top priorities followed by Service Mgmt. tools

Most dealers are interested to work with us (61%)

eCommerce & Service Mgmt. solutions are priorities for dealers

How interested are you to work with

List your top 3 digital tools you

Terex to drive your digital transformation would like to have tomorrow?
18,97%
i [394% : .
33,3% - 12,07% m 11,21%
B B
Very Low Low Medium High Very High eCom Service Mgmt.  Marketing  Service Portal BI Others
More than 91% of dealers currently don‘t have eCommerce mHave ®Plantohave = Notin current plans

Does your company website provide a
customer portal where customers can

Does your company have a digital tool
supporting you to manage relationships with

Does your company have digital tools supporting the
service and repair of machines (e.g. service portal,

100,0% . . . . "y : i
= see their relevant information online? existing and new customers (e.g. CRM)? contract management, field service management)?
71,4% l \.
; 51,4% 51,4%
22,9125.7%|
8,6% 9 0
oo
= e P .
Does your Does your company Does your company have digital tools supporting Does your company have digital tools to help you
company have sell parts on an the sale of machines (e.qg. digital marketing manage performance and identify opportunities for
a website? eCommerce store? material, machine configurator, quoting)? improvement (e.g. dashboards, analytics tools)? |
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Our Digital Transformation

Materials Processing

TERE

“Purposefully implement and use digital technologies by Terex and its
distribution partners to improve business processes, productivity, deliver better
customer experience, manage business risk, grow revenue and control costs.”

r. 4
L/
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Value of digital solutions XX TERE)(

Materials Processing

A digital solution should focus on solving real problems and delivering real business
value across 3 very inter-connected areas

Customer

Business

Opportunity Experience

* |dentify customer *Save Cost & Time via * Drive Customer
opportunities based on digital, automated, Convenience: “Easy to
real data & analytics integrated processes do business with”

Leverage |loT / Big Data * Centralize data for *Leverage technology to
(e.g. from Telematics) internal & external manage more
to expand service users to consume professionally all
offering more efficiently customer interactions
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MP Digital Solutions Landscape |81 TEREX

Materials Processing

Brand / Site

Sl ) g remex BTEREX | ETEREX | vy Brand /sie
\CPREE LMDy TEREX MP TEREX MPS P FUCHS
..w'lﬁﬁ"v : FINLAY © C d id ML e WASHING SYSTEMS ECOTEC " z .
i edarapids

Dgn/Lsv /Hos Oma/Lsv /Hos Simplicity /Dgn Jaques Dungannon Campsie Dungannon Schoenborn facing solutions

Customer
/dealer
facing solutions

My Terex Portal + ® + ® + o + [ ] + ® + ® + + [ )
Used equipment
I i @ (el @ marketplace
Parts eCommerce
® @ ® ®
CXC I I
7 li [ i )¢ !
Parts Online
Catalogues + 3] ® @
i I i Machines - Knowl.
I I / Service Help
Parts - Case Mgmt. + ® + ® + + i + ® + + i ®
Dealer eCommerce
Machines - Case !
Mgmt. + @ + ® + + ® + @ + + + @
R Lift Planner
I i (Cranes)
ERP Machine
Configurator + (5] + @
: + S Merchandise
Warranty ® +
I [ ‘ I\I;lield Service
anagement
] i I i i i i j i .
Telematics Portal
Marketing Portal
+ @ + ® + ® + ® + ® + ® + @ + + ® (Mobile App)
Dealer / Customer
Training i i I i
i t t i i MP Telematics App
i i
eVentory * ‘

Customer/dealer

+ & TEREX.| ADVANCE ¥ 5
® standard ‘ €u ) TEREX. TEREX. A4 TEREX. | /JProstack
NI =)

Sit fi \ ey
V:l:r:?rfcl;rlcfgress : BID-WELL Tower Cranes Cranes NA RT Cranes
Not Available Newton Fort Wayne Canton Carrickmacross | Fontanafredda Brisbane Campsie Crespellano
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Dealer System universe is very diversified TEREX

Materials Processing

DMS - Dealer Management Systems

Across all our dealers we have identified
so far 90 different Dealer Management
Systems. This implies a very high level of
complexity and effort of integration of
systems & processes

v

We play more and more an active role in
helping dealers to decide which system to
adopt to:

*Make sure dealers have a good system...

«...that can be integrated with Terex

«...that has already some of critical digital
applications (e.g. CRM)

«...that allow us to limit integration effort

Execute | @ Innovate | % Grow 14



Terex and dealers investing together 2 TE REX

Materials Processing

Dealers and Terex join forces to:

» Be significantly more time & cost efficient to access
State-of-the-Art Digital Solutions

» Leverage a broader team of experts covering all IT &
business aspects on both Product and Customers
angles

» Streamline integrated business processes and base
them on a more powerful and accurate set of data

B TEREX

CORPORATION

I@

TEREX
DEALERS

With the clear objective to:

 Deliver Best-in-Class Customer experience, minimizing
Machine Down Time and the Total Cost of Ownership
Outpace and stay ahead of competitors (existing & new)
Stay ahead of, or at pace with, changing customer needs
Reach new markets and grow revenue

Improve business efficiency, eliminate errors & delays
and reduce costs

) Execute | © Innovate | & Grow



Digital transformation, diversified approaches )& T = REX

Dealers
develop
capabilities
on their own

Dealers join
the TEREX
Digital
Solutions
Program

Role of Dealers

» Define their digital roadmap
» Select, implement and maintain
their digital infrastructure

+ Actively define and prioritize
Digital Solutions

* Engage and provide inputs to
drive future development

Materials Processing

Role of TEREX

* Provide dealer the necessary
data through automatic
integration

* Provide guidance on digital
solutions

» Support implementation and
integration out of a TEREX
Digital Solutions team

» Co-investment and negotiation
with vendors, meaning much
lower investment cost for each
participating dealer
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Principles of Digital Solutions

I TEREX

Materials Processing

Multi-Line

Extensibilty 4 Scalability %

Solutions will extend and Fully in the cloud, handling

adjust towards future growing data needs and

customer and dealer needs easily deployable enabling a
much lower cost from each
dealer

Data Protection @ Eﬁ'C'en.t

Operations
The data is stored by an Supported by 3rd party IT
independent provider and service provider to avoid
nobody except dealers can additional workload for dealer
access their own data IT team

The digital solutions are
completely multi-line,
serving also Non-Terex
products, to best support
end-customer expectations

Co-Investment %

TEREX co-invests with
dealers to accelerate their
digital transformation and
allow them accessing
technology quickly and at a
lower cost

) Execute | @ Innovate | ¢ Grow




Example: MP Help Desk XX TERE)(

Materials Processing

TRXEQ160TDGM45017

ETEREX

518803

Optimized for
mobile &
refreshed User
Interface

TRXEQ120THRM24880

Issues are easy to link to
a specific machine S/N

518787

TRXEQ120LHRK71069
TRXTS012EDGK90949

TRXEQ120HHRH75027

TRXEQ120CHRH64872

TRXEQ12

TRXEQSO00POMMC70
Chat Requests

TRXEQ140CDGI67461

20HHRK29695

New enhanced
search functionality
(knowledge base)

Dashboard with all
issues by status

TRXEQ460POMI9803(

TRXEQSO0COMK4977

TRXEQ405POMMC70

TRXEQSO0COMKG045

TRXEQ120KHRM9644

TRXEQ405VOMIBB64«

New Chat Box
functionality

Recent Activity
@ MICHAEL.SMYTH a
ue 2259

Easy to quickly
access recent cases

;t.powerscreen.com C/

M m ©

;t.powerscreen.com C

0 M ©
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Example: MP Telematics App

Initial brands in scope

I TEREX

Materials Processing

A!!!!!!!!!!s = TEREX. m ETEREX.
rwigstagt, ST @)

) FUCHS.
{ecoTec

A TEREX BRAND

To manage fleet of
machines, monitor
their utilization
and efficiency over
time (Fuel Usage,
Operating Hours
and Idle time)

& TEREX.

To access quickly
all details of
machines on a list
or an interactive
map

Dashboard

09 MAR

Fleet

Utilization \ 19%
N%
9 Machines
48

To contact the
dealer easily to
sort out issues as
well as sharing
details of an issue
with others via
email / messaging
tools

To receive and
configure relevant
service and event
notifications for
each machine

To access Terex
advisories for a
given issue helping
identify the issue
and the possible
resolutions

with new
dashboards (e.g.,
CO2 emissions),
new documents
(e.g., Operators
Manuals) and new
Parts & Service
features

) Execute | @
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Example: Mixed Fleet Solutions [ TERE

Materials Processing

In the real world, our end-customers have a mixed fleet of equipment from different manufacturers.

Mixed fleet
mgmt.
solution

Terex
Solutions

We plan to select and partner with established mixed fleet mgmt. solution vendors, to:

* Connect seamlessly our machine data into these white-labelled solutions

» Have a preferential and easier access for our end-customers
* Integrate these solutions with our (existing and future) Terex solutions such as online operator manuals, parts

catalogues, eCommerce, Service Calculator, CPQ.. to drive better customer experience and grow our business
opportunities for us and our dealers
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Example: Dealer Portal

ALL DOCUMENTS % FAVORITES

Video
EN
33 Gladiator H6203 Arrived Nov 2020

EN
&3 Gladiator Pre-Launch Teaser Video

EN
€38 Gladiator Spread Video - California

Training

EN
Belt Scale Training Presentation
Terex

«©>

EN

EN
How To - Identifying Hydraulic
Components

©a
AA & my.terex.com

M m

Orders

Refine your search using Filters sidebar

BLUE MACHINERY (CENTRAL) LIMITED
36193

Sort by

& my.terex.com

© t

Orders

Invoices

: 3y Shipping Status

Equipment Certificates

s+ Unit Configurations

Telematics reports

Select by product

Find documents assigned to certain
product

Aquamist

Chieftain Screens

Cone Crushers

Conveyors

Gladiator Wheeled

Horizon Screens

Hybrid

&my.terex.com

£o

TEREX

Materials Processing

Base Price

Options

Order List Price

Discount

Total w/o VAT

£ 179,531

£ 7,324

£ 186,855

10%

£ 168,170

GET A QUOTE

DESIGN. Telematics & Parts
Dashboard

LIVE. Product, Marketing,
Training material access

TEST. Self-service order,
shipment, invoice reports

DISCOVERY. CPQ, Digital Order
Forms, TCO & Service Calculator

Execute | ‘€ Innovate | % Grow




Example: Dealer e-Commerce XY TERE)(

Materials Processing

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

We have identified 60+
online Parts competitors.
Their online presence is
9 times more than our
Terex dealers

Does your company have a website?

More than 91% of
dealers currently don‘t
have an eCommercge

Does your company website provide a customer portal
where customers can see their relevant information online?

Does your company sell parts on an eCommerce store? @

Does your company have a digital tool supporting you to I Nort o o'?o >
manage relationships with existing and new customers... Nortt s . ; it a2 Ty ‘
Does your company have digital tools supporting the sale of —— e 9. d e
* ba

machines (e.g. digital marketing material, machine...

Does your company have digital tools supporting the service _
and repair of machines (e.g. service portal, contract...

Does your company have digital tools to help you manage I
the performance of all different business areas and identify...

L ® Have Plan to have Not in current plans ) (
& - = 4

4 B
Dealer specific ecommerce sites based on a common Terex template ( Q1 Q2 Q3 | Q4 )
DEALER 1 Discovery phase with pilot dealers
@ DEALER 2
@ Implementation & Pilot Go Live
= TEREX. DEALER 3
@ B DEALER 4 Roll Out to additional dealers

DEALER 5 @

Phase 2 enhancements
522
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Example: Dealer e-Commerce 2L TE RE)(

Materials Processing

\, Terex ) \, DMS

Genuine Parts for your Terex Brands

& TEREX. U FUCHS

Dealer Multi Robust Intuitive & Order & Invoice CDI & DMS Fully
Branded OEM Parts Search Easy to use Enquiry Integrated Mobile

28 A TN
\‘0/ Nl
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Example: Connected Dealer Inventory

Automatic Parts Inventory
Planning & Replenishment

&\ CONNECT
&L°
WITH TEREX.

\ Col

;

WORK SMARTER.
WORK FASTER.

Qe
®

DMS / TMS integration

Dealer Parts
Finder

95.0%
90.0%
85.0%

80.0%
75.0%
70.0%
65.0%
60.0%

I‘~\~- ‘-|
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022

2019 2020

J

Retail Fill

9 Innovate | % Grow

Materials Processing

TEREX

Telematics based
Service Management

o ™
CDI - Connected Dealers & Roll Out Progress
m 2021 Q12022 Pipeline (+15) 2022 Pipeline (35)

I IR P Gt Yot CH [ i rame: B Picis ]
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5 han sener T T
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£ —T— Ometn Camo s ottt bcrws EETTHITTW MR
: Yot O e Corty T T
R Cotamat [ vesse ] e ]
[_resc e e T T
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u —T—
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Example: CDI - Machine Service |8 TERE)(

Materials Processing

hlue
TEREX.
IT’S TIME TO BOOK YOUR NEXT H H
Machine Services D JME TD BOOIC YOU Terex CDI Machine Services
Module
« Total 1089 Past 80 Next Hello Mr. Bna"' . . .
. * Provides an overview of machine
The on-board telemetry system in your machine t d I
has informed us that the 250 h ice fi
P N = T T R usage (o dealer
e SO o T e L e
P1AOOMACS - 20000 S oy Hours: 1803 . ADPRACIO IOMSOP 3 - 2 Service due: g . .
s A S A pomsheelit CH2100X - 250h Senice + Facilitates Service Planning by
Powervsh /50 - /50nSe. . BLLE PS 00 Working Hours: 520.Ls. . BLUECENTRAL PO00T37TOGM580% ered . . . .
Machine Details:
. o - monitoring upcoming services
PIAOOHACS - 25000 S BLLE PS 06 Working Hours: 2200, La . BLUECENTRAL POPTAGOMIS0ZI0  Powed] We hope you stay safe and well S/N: PID00124CDGM55317 . . agage
e I P ioennalllg and service parts availabilities at
TISOMXICS - 6000 Se.. BLLE 5,06 Wokng Hours 5896, L. AMSTRONGAGOREG..  POTXINOMESE  Powe] Sexvios Manager Blue Machinery
ot st (MERS | wearem R1n | b tros.. |rormeacnrs | e B My g— the dealer
2200 - 3000n Service  BLLE PS5 00 Wonrg Hours. OLa.  ARMSTRONG AGOIEGC . MO0 e services uegroup,
s m—. o e RS )
o
. ey e o » Enables dealer to build custom
s st e m— “Servi R
: v S—— ervice Due Notifications” and
H UANCASHIRE CRUSI RS

send them to their customer
base

* Leverages existing Dealer and
Terex integrations

— Terex Telematics, Pricing,
and Stock Data

— Dealer Stock Data

— Order Integration to Terex
and Dealer
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Example: Service Calculator & TCO & TE REX

Materials Processing

By EoY, we plan to implement an online tool for Terex, dealers & end-customers to calculate (and edlt
as needed) their total service requirements (parts & labor) for Terex machines as well as an online
calculator of the total cost of ownership of Terex machines over time, including all costs elements

such as fuel consumption, service, amortization, travel, etc.

SERVICE CALCULATOR TCO

ol =2

Key words
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Wrap Up XX TEREX

Materials Processing

« Customers expect more and more to be able to run their business and thelr
transactions with us in a faster and easier way

* Digital Solutions are becoming a fundamental competitive advantage

» Digital Transformation is absolutely critical to grow our business sustainably,
deliver best customer experience and stay ahead of competition

« OEMs will achieve hardly any benefit from Digital Transformation if their
distribution partners do not transform digitally as well

* Terex is investing extensively into new Digital Solutions for Dealers and
Customers

* We partner with solution & implementation vendors and co-invest with our
dealers to achieve our common ultimate objectives of delivering best-in-
class customer experience maximizing our and our dealers’ profitability

D) Execute | @ Innovate | % Grow




