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Where we stand in regards of sustainability at Schindler

Yearly CO,e absorption of 1 ha forest
(100m x 100m)

ot
8.000.000 t

Area of forest required for absorption

1.300.000 ha

= forest area of Switzerland
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Schindler commits to b
CO2e Net-Zero in 2040 "

IR | Related to

= Sustainability is driving access to S P

capital, access to qualified employees, ‘
ability to do business in megacities

= Built environment is the most critical sector
for climate action

= 80% of all buildings in 2050 already exist
today and >1% of them complies with the
emission limits set by the Paris Agreement

= Buildings are responsible for about 40% of ®
the world’s CO2 emissions
= Net zero energy buildings will become the - ® Leverage digital tools to scale up adaptive
norm in leading cities - servicing and reduce the need for site visits
= Schindler commits to net zero in 2040 = Adapt crowd knowledge and digital expert -

and 2030 -50% scope 1+2 / -42% scope 3 __i.—‘: systems
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Avoid CO2 of travel with an integrated service approach

Replace

... on-site
inspections with
remote health-
checks and
remote
monitoring
information

8 PR

Remote

... resolution of
call backs via

experts in the
Technical
Operations
Centers

Combine

... Visits to
leverage time on
site and avoiding
travel of another
Service
Technician

Prepare

... Visits by going
onsite only if all
material and
resources are
available

i

Optimize

...job sequence
considering
distance, traffic
situation and
importance of
jobs

{7/ f Vo ,,7 drive by 0.1 (factor = 0.1)
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Real-time Breakdown detection & Trip to site Repair supported 3 h O u rs faSte r

. monitoring :  Remote recovery attempt by real-time info :

. (X oo oo o—>t (Reaction Time for Call-Backs)
Equipment Equipment
breaks down back in operation

=

[ X

+20% Availability

(Mean Time between Call-Backs)

96% managed by

&

e
pu—

-64 tons COZ reduction

(with Remote Inspection Visits)



Transform from individual knowledge to CrowdKnowledge

Today

1st Level Support
Other Technician

Country
2nd Level Support
- Friend
: ; 3rd Level Support

A

Multi- Corporat Lift Factory Escalator TRD Factory
Brand e Field Support Factory Support
Support Support Support Hotline
BERLIN _ EBIKON CHINA VIENNA _ EBIKON _11 LOCARNO

& & &

v Single Point of Entry for all technical requests coming from the Field

ARE |

Tomorrow

1st Level Support country

2nd Level Support
3rd Level Support

Multi- Corporat Lift Factory Escalator TRD Factory

Brand e Field Support Factory Support
Support Support Support Hotline
BERLIN EBIKON CHINA VIENNA EBIKON LOCARNO

@ Other Support Functions

v' Fully integrated Escalation Workflow from Field Technician to KG support levels to Group support functions

v" One Global Multi-Lingual Database for all existing Problems & Solutions, linked to Expert Network Communities

Slide 9



Knowledge management is fully integrated
Support during call-back handling

Frontloading — sharing Onsite — Fault-finding Escalation — Support and Closed loop —
symptoms with Service support 4-eyes concept increase global
Technician knowledge database

=  Symptoms on FieldLink = Digital tool to support Service = Crowd Knowledge to = Global TOC with
based on >5000 expert rules Technicians escalate cases and share analytics of feedback,

= Symptom helpfulness rate = All technical documentation solved cases with Al asked questions /
from service technician: is available on the phone translation globally answers and update
>90% positive (paper-free) = 4-eyes principle included symptoms, technical

in escalation documents, training

GFS: Global Field Support

Schindler
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Schindler combines Technology and People in one Service
Platform driving sustainability and reaching net-zero in 2040

11

Reaching net-zero in 2040 and
overcoming labor shortages can be
mastered by leveraging the Schindler
Service Platform integrating
technology and people

Sustainability must be closely linked
to efficiency and offers the opportunity
to fundamentally change how services
are provided

Global multi-lingual tools help
Schindler leverage its expertise
globally and improve quality in the field
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