Crisis management in aerospace aftermarket

Our Journey:
Making the Excuseable Un-Excuseable

Paul Kilmister

Global Head of Warehouse and Transporation
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Satair Group — combining the strengths of two strong brands

SATAIRZ

» World leading supplier of aircraft
parts

e Supporting major aircraft &
engine families

e Service solutions

\__* long term business partnerships

SAT/A172

AIRBUS

Parts SUPPLY

-

GROUP

N N
Airbus acquired Satair 2011 » Extensive service &

support portfolio

Airbus & Satair aftermarket o
services join to form Satair » Technical competence
Group; a 100% stand-alone
company & Airbus subsidiary » Proprietary parts support
Revenue >$1 billion » Worldwide networks
>1200 employees - J

J
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Parts MANAGEMENT SERVICES

Covering all material management needs

Parts SUPPORT

Extensive new parts portfolio
Mixed fleet coverage

Used parts

Global stock locations
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» Bespoke integrated Supply
Chain solutions to manage
planning, stocking and logistics

Technical & Training support
Repairs

Kitting

Tooling
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How Satair Group links to the larger Airbus family
- a part of Services by Airbus

AIRBUS

HELICOPTERS COMMERCIAL AIRCRAFT DEFENCE AND SPACE

I

Services by Airbus

Operating Units

Flight Engineering &|| Flight Hours Upgrade Training Material & Supply Chain

Operation Maintenance | & LRU Services Services Services

Services Services Services *
SATAI1I?
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* Airbus Material and Supply Chain Services and Satair
is part of Satair Group 100% stand-alone company and
wholly-owned subsidiary of Airbus S.A.S.
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@) Global Support

@

>1,100

Employees Locatlons

London
Heathrow

Copenhagen
Washington
/Ashburn Hamburg,
g and Frankfurt

Atlanta
/Peachtree °
-
|

¥ H

¥ srooe 790.000 m3

of warehouse space

Delivers to 130 countries across the globe Approx.

to more than 1000 customers 5.7M part numbers
available with

220.000 part numbers

in stock
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Our Challenge

= Keep the aviation world flying
= Being the OEM (FCA v DDP)
= Asset Value

= Geographical Spread

= The ‘Excusable Delay’

= [Force Majeure
= Political and Social Unrest
= Climatic Change / Severe Weather

Percelved negative risk trend while
supporting some of the most expensive

assets on earth
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The ‘Historical’ View

Order Arrives at
our ‘AOG’ Desk

at a Fulfilment

Centre
i§r w
ram ‘.
. PR Transportation
BV
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Airbus Material and Supply Chain Services and Satair is part of Satair Group
On January 1 2014, the Airbus Material and Logistics Management division and Satair formed Satair Group, a 100% stand-alone company and Airbus subsidiary. Satair Group is the
backbone of its two channel brands in the aftermarket — Airbus and Satair - working with a common management and organisational structure, a common company culture, vision & mission

and common support functions and processes. Satair Group is one of the global leading providers of aftermarket solutions for the civil aerospace industry — offering everything from parts
management to parts services as well as parts support for all types of aircraft.

© Satair Group SAS. All rights reserved. Confidential and proprietary document. This document and all information contained herein is the sole property of Satair Group SAS. No intellectual
property rights are granted by the delivery of this document or the disclosure of its content. This document shall not be reproduced or disclosed to a third party without the express written
consent of Satair Group SAS. This document and its content shall not be used for any purpose other than that for which it is supplied.
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