
	

Restorative	Practices	in	Schools	
Implementation	and	Training	Services	

	
Program	Development,	Implementation,	and	Sustainability	

• School	(or	district)	level	readiness	assessment	for	implementation	
• Program	development	and	implementation	planning			
• Coaching	for	teachers,	classified	staff	and	administrators	
• Sustainability	and	evaluation	consulting,	including	train	the	trainer	services	and	

customized	rubrics	for	performance	evaluation	
• Integrating	Restorative	Language	and	Restorative	Practices	into	your	student	

discipline/code	of	conduct	handbook		
	
Training	

Ø Introduction	to	Restorative	Practices:	
Provides	basic	values	and	principles	of	Restorative	Practices	and	everyday	tools	such	as	
restorative	language,	conversations,	connection	circles	and	one-on-one	restorative	
agreement	meetings.	[2-	3	day,	all	at	once	or	in	segments:	Suitable	for	all	school	personnel	
and	includes	skills	training	in	community	building	and	primary	behavioral	support	and	
intervention	techniques.]	
	

Ø Restorative	Mediation	and	Conferencing	(for	adults	and/or	students):	
Provides	script-centered	behavioral	support	and	intervention	training	for	discipline	
incidents	involving	mutual	responsibility	and/or	those	in	which	referred	student(s)	and	
affected	parties	participate	in	a	circle	process	to	identify	and	address	harm.	[1-3	day,	all	at	
once	or	in	segments:	Suitable	for	identified	core	team	responsible	for	behavioral	
interventions	typically	resulting	in	detention	or	suspension.]	
	

Ø Active	Implementation	&	Evaluation		
Provides	an	understanding	of	Implementation	Science	in	order	to	achieve	long	lasting	
results,	practices	that	are	done	with	fidelity,	and	evaluation	tools	to	assess	success.	[1-3	
day,	all	at	once	or	in	segments:	Suitable	for	core	team	responsible	for	implementation.]	
	

Ø 6-8	Day	Training	Institutes	–Restorative	Practices	in	Schools:	
3-Day	Introduction	to	Restorative	Practices	followed	by	2-Day	Restorative	Mediation	&	
Conferencing,	and	3-Day	Active	Implementation	&	Evaluation.	Shortened	by	2	days	if	it’s	
done	remotely	using	Zoom.	[Summer/June;	Fall/November;	Winter/February]	
	

Ø Advanced	Training	Institutes:	
• Restorative	Practices	in	the	Classroom	
• Restorative	Mediation	&	Conferencing	
• Active	Implementation	&	Evaluation	

	

Ø Training	of	Trainers:	
3-Day	workshop	designed	for	experienced	restorative	practitioners	and	enables	
participants	to	become	licensed	trainers	using	Restorative	Solutions	materials.	
	

Restorative	Solutions,	Inc.	
659	Quince	Cir.,	Boulder,	CO	80304	

303-859-4419;	www.restorativesolutions.us	 



	

RESTORATIVE	SOLUTIONS,	INC.	
BACKGROUND	INFO	

	
	
Restorative	Solutions	Inc.	is	dedicated	to	inspiring	and	supporting	schools,	justice	systems,	
and	communities	to	embrace	restorative	community	justice	values,	principles	and	practices.		
	
Our	services	include,	skills	training	in	restorative	practices,	program	development,	program	
management,	strategic	planning	and	integration,	partnership	building,	community	
development	and	team	development.			
	
Our	trainers	and	consultants	have	assisted	hundreds	of	organizations	and	communities	
nationally	and	internationally	in	finding	ways	to	incorporate	restorative	justice	values,	
principles	and	practices	and	to	address	the	school	to	prison	pipeline.	Our	work	spans	the	full	
spectrum	of	prevention	to	intervention,	incorporating	equity	and	trauma	informed	care.	
	
We	have	been	teaching	restorative	practices	in	schools	for	over	20	years	and	in	the	juvenile	
justice	system	for	over	10	years.	Our	trainers	have	facilitated	dozens	of	restorative	justice	
conferences	in	numerous	settings,	including	schools	and	the	juvenile	justice	system.		
	
Randy	Compton,	President	and	Co-founder,	brings	two	decades	of	experience	working	with	
schools	in	conflict	resolution	education,	social	emotional	learning,	and	restorative	practices.		
	
Catherine	Childs,	Principal	and	Partner,	and	Director	of	the	Community	Restorative	Justice	
Partnership	for	the	20th	Judicial	District,	brings	over	a	decade	of	work	with	juvenile	and	
criminal	justice	systems	and	district-wide	implementation.	
	
Kevin	Pugh,	Senior	Associate	and	Dean	at	Flagstaff	Charter	Academy,	brings	over	a	decade	of	
experience	training	and	implementing	restorative	practices,	both	in	schools	and	the	criminal	
justice	system.	
 
Mary	Barron,	Senior	Associate	and	Restorative	Practices	Coordinator	for	Estes	Park	School	
District,	brings	over	two	decades	of	experience	working	as	a	special	education	teacher,	
director	of	education	for	a	day	treatment	program	for	at-risk	youth,	a	special	education	
coordinator	and	assistant	principal.	 
 
 

 
	 	



	

How	Do	We	Implement	Restorative	Practices?	
	
Restorative	Solutions,	Inc.	builds	everything	we	do	on	the	evidence-based	approach	of	
Implementation	Science.	We	want	our	schools	to	create	initiatives	that	last—with	fidelity.	
This	means	working	in	five	key	phases:		
	
①	EXPLORATION	(ASSESSMENT)	
We	use	various	assessment	tools	to	understand	the	infrastructure,	leadership,	culture	and	
protocols	unique	to	each	school	and	assess	readiness	for	implementation	of	Restorative	
Practices.	Our	tools	can	be	used	at	the	beginning	of	or	during	implementation.	
	
②	PREPARATION	AND	INSTALLATION	(PLANNING)	
Using	results	from	the	assessment	data,	we	co-create	a	“go	slow	to	go	fast”	action	plan	by	
identifying	the	school’s	assets,	needs	and	priorities,	often	starting	with	the	training	of	a	Core	
Team.	We	have	3	distinct	Action	Plan	options	for	moving	forward.	
	
③	INITIAL	IMPLEMENTATION	(TRAINING)	
Our	standard	trainings	include:	1)	Introduction	to	Restorative	Practices	(Proactive),	2)	
Restorative	Practices	for	Administrators	(Responsive),	and	3)	Implementation	Science	and	
Data	Collection	(Reflective).	Each	are	designed	for	use	among	staff	and	use	with	students.	
	
④	FULL	IMPLEMENTATION	(COACHING)	
We	work	in	classrooms	and	in	meeting	rooms	to	model,	coach	and	empower	staff	to	build	on	
the	skills	they	learned	in	training.	Coaching	is	essential	to	building	skills,	building	
relationships	and	increasing	buy-in	and	fidelity.	(According	to	the	literature,	full	
implementation	=	50%	or	more	doing	it	with	fidelity,	in	part	due	to	constant	staff	turnover)	
	
⑤	INNOVATION	&	SUSTAINABILITY	(FIDELITY	MONITORING)	
The	overall	focus	of	our	approach	is	to	build	capacity,	ensure	fidelity	and	create	ongoing	
improvement	cycles.	We	work	with	school	leaders	to	reflect,	improve,	innovate	and	
institutionalize	Restorative	Practices	by	integrating	its	practices	into	the	classroom,	discipline	
system,	school	policies,	and	overall	school	culture.	We	help	schools	go	through	the	normal	ups	
and	downs	of	implementation	and	seek	to	develop	trainers	within	the	school.	
	
	

Our	approach	to	Restorative	Practices	focuses	on	learning	key	principles	and	
values,	building	skills	within	a	school,	and	intentionally	shaping	the	internal	
culture–of	both	adults	and	young	people—by	shifting	from	traditional,	punitive	
discipline	to	a	restorative,	relational	approach.	
	
We	believe	it	takes	3-7	years	for	schools	to	create	a	fully	restorative	school	culture!	

	
  



	

Restorative Practices in Schools 
Ending the School-to-Prison Pipeline & Stats That Prove It Works 

 
We're Doing Discipline Wrong 
There’s NO evidence that "punishment/reward" systems do anything to teach our students the 
behavioral and relationship skills they need to be successful (academically and socially). In fact, 
our traditional punitive systems are deeply harmful to students, families, schools and entire 
communities. 
 
Suspended or Expelled? 

6x more likely to repeat a grade 
5x more likely to drop out 
3x more likely towards juvenile justice 

 
Arrested in school? 

2x more likely to drop out 
 
First time in court? 

4x more likely to drop out 
 
Equity issues 

Black = 4x more than whites 
Native American = 3.5x more than whites 
Latino = 2x more than whites 

 
Recidivism nationally: 
 
First-time offender is... 

over 80% likely to re-offend criminally 
over 85% likely to re-offend in schools 
(US Dept. of Education, Advancement Project, Dignity in Schools Campaign, Council of 
State Governments Justice Center, compiled by Padres & Jovenes Unidos, 2015) 

 
SO, WHAT’S THE ANSWER? 
Restorative Practices: Shifting away from punitive and retributive systems is effecting change, 
improving outcomes, and making schools safer. 
 
Does It Work? 
Denver Public Schools (CO): 

Suspensions down 40%-80% 
Absenteeism down 50% 
Tardiness down 60% 
(Baker, 2009)* 

 
Cole Middle School (CA): 

Suspensions down 87% 



	

Expulsions down 100% 
Reduced fights and built relationships 
(UC Berkeley School of Law's Center for Social Justice, 2010) 

 
West Philadelphia High School (PA): 

Violent acts and serious incidents down 52% 
Suspensions down ~70% 
(IIRP, 2009) 

 
Chicago Peace Center (IL): 

80% of students showed academic improvements 
significant changes in behavior and attitude 

 
Flagstaff Charter Academy (CO): 

Dramatic changes academically and socially: 
Sense of Safety 
2009 = 51% of 250 students felt "always safe" or "almost always safe" 
2015 = 85% of 900 students felt "always safe" or "almost always safe" 
 
Sense of Belonging 
2009 = 72% of 250 students felt they belonged 
2015 = 90% of 900 students felt they belonged 
 
Recidivism Rates 
2009 = each teacher averaged 10+ incidents/day 
2015 = <2 incidents/day 
 
Behavior Concerns 
2009 = 15% of 250 students involved in 80% of misbehavior 
2015 = 3% of 900 students involved in 80% of misbehavior 
 
State CDE Rank 
2009 = #388 
2015 = #1 

 (Flagstaff Academy, 2014) 
 
IT WORKS. IT’S WORTH DOING… 
 
(*For more information on references listed, please contact us.) 
 

Restorative	Solutions,	Inc.,	Boulder,	CO	
www.restorativesolutions.us	 

	 	



	

EXPECTED	RESULTS		
AFTER	IMPLEMENTING	RESTORATIVE	PRACTICES	

	
§ Fewer	out	of	school	suspensions	

	
§ Fewer	teacher	referrals	to	the	office/dean	

	
§ Fewer	days	lost	to	absenteeism	

	
§ Increased	academic	achievement	

	
§ Stronger	relationships	

	
§ Greater	connections	between	students	and	staff,	parents	and	administrators	and	

students	and	their	peers	
	

§ Reduced	recidivism	
	

§ Increased	empathy,	resilience	and	life	long	conflict	resolution	skills	
	

§ Students,	staff	and	parents	taking	more	personal	responsibility	for	their	feelings,	
thoughts	and	behaviors	

	
§ Increased	collaboration	and	reintegration,	rather	than	punishment	and	isolation	

	
	

EXPECTED	BEHAVIORAL	OUTCOMES	FROM	STUDENTS’	PERSPECTIVE	
Experiencing	Restorative	Practices	in	the	classroom	

	
• My	teacher	is	respectful	when	talking	about	feelings.	(Affective	Statements)	

	
• When	someone	misbehaves,	my	teacher	responds	to	negative	behaviors	by	asking	students	

questions	about	what	happened,	who	has	been	harmed	and	how	the	harm	can	be	repaired.	
(Restorative	Questions)	

	
• My	teacher	uses	circles	to	provide	opportunities	for	students	to	share	feelings,	ideas	and	

experiences.	(Proactive	Circles)	 	 	 	 	
	

• My	teacher	asks	students	for	their	thoughts	and	ideas	when	decisions	need	to	be	made	
that	affect	the	class	(Fair	Process)	
	

• My	teacher	uses	circles	to	respond	to	behavior	problems	and	repair	harm	caused	by	
misbehavior	(Responsive	Circles)	

	
• My	teacher	acknowledges	the	feelings	of	students	when	they	have	misbehaved	

(Management	of	Shame)	
	 	



	

RESTORATIVE	PRACTICES	TRAINING	
LEARNING	OBJECTIVES	

	
After	completing	the	training,	participants	will	be	able	to:	
	
Introduction	Training	in	Restorative	Practices	for	Key	Leadership	Staff	

• Identify	the	difference	between	restorative	justice	and	retributive	justice	
• Recognize	the	underlying	philosophy	of	restorative	justice	and	restorative	practices	
• Identify	the	five	core	restorative	practices	
• Understand	the	basics	of	using	circles	to	share	feelings,	ideas	and	experiences	in	order	

to	build	community	and	to	repair	harm	
• Understand	the	basics	of	responding	to	negative	behaviors	by	asking	students	

questions	about	what	happened,	who	has	been	harmed	and	how	the	harm	can	be	
repaired	

• Identify	the	list	of	discipline	programs	and	philosophies	at	their	school	and	district	
• See	how	Restorative	Practices	can	fit	into	the	current	discipline	programs	and	

practices	currently	underway	in	their	own	school	and	how	such	a	fit	can	be	a	
collaboration	

• Identify	the	basic	timeline	and	end	goal	for	this	initiative	
• Know	the	key	elements	in	assembling	a	successful	implementation	team		

	
Restorative	Practices	for	Prevention	and	Community	Building	

• Identify	the	difference	between	restorative	justice	and	retributive	justice	
• Recognize	the	underlying	philosophy	of	restorative	justice	and	restorative	practices	
• Successfully	lead	a	Connection	Circle	in	their	classroom	to	provide	opportunities	for	

students	to	share	feelings,	ideas	and	experiences	in	order	to	build	community		
• Lead	a	Circle	Process	in	their	classroom	in	order	to	repair	harm	
• Use	a	Restorative	Conversation	when	responding	to	negative	behaviors	by	asking	

students	questions	about	what	happened,	who	has	been	harmed	and	how	the	harm	can	
be	repaired	

• Use	affective	statements	and	pauses	in	order	to	elicit	feelings	from	students	and	
respond	in	a	respectful	way	

• Ask	students	for	their	thoughts	and	ideas	when	decisions	need	to	be	made	that	affect	
the	class	

• Acknowledge	the	feelings	of	students	when	they	have	misbehaved	
• Successfully	lead	a	Restorative	Agreement	Meeting	when	responding	to	negative	

behaviors	and	developing	a	written	agreement	between	the	parties	
• Identify	the	basic	timeline	and	end	goal	for	this	initiative	
• Develop	a	community	of	practice	to	continue	learning	the	skills	and	philosophy	of	

Restorative	Practices	
• See	their	role	in	making	this	initiative	a	success	

	
Restorative	Practices	for	Intervention	and	Repairing	Harm	

• Recognize	the	underlying	philosophy	of	Restorative	Justice	and	Restorative	Practices	
as	it	relates	to	discipline,	suspensions	and	expulsions	

• Identify	the	difference	between	Restorative	Agreement	Meetings,	Restorative	
Mediation	and	Restorative	Conferencing	



	

• Know	when	and	how	to	use	Restorative	Mediation	when	responding	to	negative	
behaviors	by	bringing	students	together	to	talk	about	what	happened,	who	has	been	
harmed	and	how	the	harm	can	be	repaired	

• Lead	a	pre-conference	meeting	with	students	to	assess	their	readiness	of	participation	
and	necessary	steps	for	bringing	students	together	

• Identify	what	types	of	cases	are	appropriate	for	Restorative	Mediation	
• Determine	what	staff	members	are	qualified	to	facilitate	a	Restorative	Mediation	
• Identify	the	basic	sequence	for	handling	a	case	through	Restorative	Mediation	
• Develop	a	community	of	practice	to	continue	learning	the	skills	and	philosophy	of	

Restorative	Mediation	
• See	their	role	in	making	this	initiative	a	success	

	
Active	Implementation	&	Evaluation	

• Understand	the	vital	importance	of	incorporating	Implementation	Science	practices	
into	a	school	or	district	Restorative	Practice	3-7	year	Action	Plan	

• Recognize	the	essential	elements	of	Implementation	Science	including	Implementation	
Drivers,	Competency	Drivers	and	Leadership	Drivers	

• Identify	the	four	stages	of	implementation	and	the	importance	of	preparation	before	
implementation	

• Understand	the	importance	of	and	the	12	tasks	of	implementation	teams	
• Identify	and	select	desirable	outcomes	and	what	Restorative	Practices	to	implement	

without	overwhelming	a	school	or	district	
• Understand	and	assess	individual	and	organizational	readiness	of	a	school	or	district	

for	implementing	Restorative	Practices	with	fidelity	
• Identify	the	five	elements	of	effective	change	and	the	diffusion	model	of	change	
• Identify	the	key	characteristics	and	modes	of	working	with	the	five	rates	of	change	and	

how	to	welcome	and	address	resistance	to	change	
• Determine	how	to	develop	buy-in	for	each	rate	of	change	category	
• Know	when	and	how	to	create	a	Restorative	Code	of	Conduct,	Restorative	Discipline	

Matrix	and	Restorative	Vision	statement	for	schools	and	districts	
• Be	aware	of	how	disproportionate	discipline,	equity	and	trauma	plays	a	role	in	

effective	implementation	
• Develop	an	effective	evaluation	plan	based	on	fidelity	measurement	tools	and	rubrics	
• Understand	how	to	collect,	disaggregate	and	use	discipline	data	to	inform	the	

implementation	of	Restorative	Practices		
• Be	familiar	with	Restorative	Practices	performance	standards	and	school	and	district	

coordinator	job	descriptions	
• Know	the	key	elements	of	effective,	restorative	coaching	and	how	to	develop	

Communities	of	Practice	within	schools	and	districts	
• Identify	the	basic	sequence	for	creating	a	3-7	year	Action	Plan	
• Describe	the	elements	of	how	to	deal	with	teacher	turnover,	train	new	staff	and	hire	for	

a	Restorative	Mindset	
• Be	aware	of	the	key	Implementation	Manuals	from	other	states	and	countries	
• See	their	role	in	making	implementation	and	evaluation	a	success	

	



	

	 	



	

Readiness	Assessment	for	School-Wide	Restorative	Practices	 Yes	 No	 Unsure	
or	N/A	

1) Is the principal committed to this initiative? Does she or he have a vision of being a 
relational and restorative school?  

	 	 	

2) Is there a committed person or team prepared to act as the cheerleader, information gatherer, 
teacher, and facilitator as the school community learns, understands, and uses restorative 
approaches? 

	 	 	

3) Is there a clear awareness of the need for change by enough stakeholders in the school 
community? 

	 	 	

4) Is your school ready to take on a new initiative?  
Past failures, too many initiatives at once, an authoritarian culture, and poor understanding 
of the complexity and processes of culture change can cause resistance to taking on 
something new 

	 	 	

5) Are stakeholders willing to question the status quo, to look at new ways of doing things, ask 
the hard questions, face difficult choices, and make decisions that are collaborative? 

	 	 	

6) Can those initially involved envision a planning and implementation effort that is inclusive 
and encourages broad participation, so that the school community feels ownership? 

	 	 	

7) Are key stakeholders able to re-prioritize school resources to plan and implement restorative 
approaches?  
Primary needs are administrator, teacher, and staff time for training and discussion, but 
might also include money for training, professional development, and consultants. 

	 	 	

8) Does the school have access to training and modeling of restorative processes to ensure 
adequate understanding of the range of restorative responses and best practices? 

	 	 	

9) Is there the understanding and commitment that this cultural shift will take time?  
Many schools see some immediate results but truly shifting the culture at the school is likely 
to take three or more years. 

	 	 	

10) Is there understanding that efforts to change culture create tensions with emotional 
responses that need space to be heard? 

	 	 	

11) Is diversity, equity & inclusion (or cultural responsivity) training a priority for your school? 	 	 	

12) Is there an absence of serious conflict between key stakeholders or resistance from key 
stakeholders within the school that would prevent collaboration or successful 
implementation? Example: Poor relational culture. Healthy skepticism and heated 
discussions are to be expected. 

	 	 	

13) Are there no major decisions affecting the school to be made by an external entity within the 
next six months?  
Example: The principal or other key leadership in the school is changing. 

	 	 	

14) Does the school have the resources and desire to gather qualitative and quantitative data and 
discuss it to support the motivation needed to initially support the effort and sustain it? 
Teachers may already be aware of costs and unintended consequences of current practices 
without the need for hard data. Schools should also have resources to evaluate outcomes 
after implementing changes. 

	 	 	

(adapted from Vermont Agency of Education’s Whole-School Restorative Approach Resource Guide) 



	

3	SAMPLE	ACTION	PLANS	
for	Implementing	Restorative	Practices	in	Schools	

	
	
1. Train	Core	Team	of	Admin	and	Teachers		

a. Year	1:	Core	Team	tests	Tier	1-3	Restorative	Practices	
b. Year	2:	Core	Team	rolls	out	Tier	1-3	Restorative	Practices	to	all	staff	
and	students	

c. Year	3:	All	staff	continue	and	deepen	their	use	of	Tier	1-3	
Restorative	Practices	
	

2. Train	Core	Team	of	Admin	
a. Year	1:	Core	Team	tests	Tier	2-3	Restorative	Practices	and	selects	
core	teachers	to	be	trained	in	Year	2	

b. Year	2:	Core	Team	rolls	out	Tier	2-3	Restorative	Practices	to	all	staff	
and	students	and	trains	core	teachers	in	Tier	1	Restorative	Practices	

c. Year	3:	Core	Team	rolls	out	Tier	1-3	Restorative	Practices	to	all	staff	
and	students	

d. Year	4:	All	staff	continue	and	deepen	their	use	of	Tier	1-3	
Restorative	Practices	

	
3. Start	with	Building	Staff	Culture	

a. Year	1:	Core	Team	rolls	out	Restorative	Practices	to	all	staff	and	
focuses	only	on	building	staff	culture	

b. Year	2:	Core	Team	rolls	out	Tier	1	Restorative	Practices	to	either	all	
staff	or	to	select	staff	and	rolls	out	Tier	2-3	Restorative	Practices	to	
all	staff	and	students	

c. Year	3:	Core	Team	rolls	out	Tier	1	Restorative	Practices	to	all	staff	
and	students	

d. Year	4:	All	staff	continue	and	deepen	their	use	of	Tier	1-3	
Restorative	Practices		
	

	



	

AGREEMENT	TO	WORK	TOGETHER	
	

We	are	truly	excited	to	work	with	you.	In	working	together,	we	ask	that	you	commit	to	the	
following	in	order	for	this	effort	to	be	successful:	
	
1) A	2-Year	Effort	(minimum)		

Research	shows	that	implementing	programs	with	fidelity	that	last	over	time	take	about	3-
5	years	to	take	hold.	We	know	you	face	enormous	pressures	and	undertake	multiple	
programs	so	we	ask	that	you	commit	to	at	least	two	years	if	you	work	with	us.	Our	hope	is	
that	you	will	see	sufficient	results	within	that	time	to	make	the	important	3-5	year	
commitment,	but	we’ll	leave	that	up	to	you.	(See	Sample	Action	Plans	and	Implementation	
Stages	checklist	for	more	details)	

	
2) Creating	an	Implementation	Team	that	Meets	Regularly	

Research	also	shows	that	training	is	not	enough	and	that	Implementation	Teams	are	the	
key	to	success.	They	set	goals,	provide	coaching	and	ongoing	professional	development,	
lead	evaluation	efforts,	inspire	the	community,	and	are	held	accountable	for	achieving	
positive	results.	(See	Implementation	Teams	handout)	

	
3) Having	a	Principal	that	has	a	Vision	and	Commitment	for	Implementing	Restorative	

Practices	School-wide	
And,	one	who	can	provide	leadership	and	truly	believe	and	invest	in	the	value	of	
restorative	practices.	
	

4) Staff	Buy-In	
We	ask	that	you	secure	staff	buy-in	and	examine	your	staff	culture	before	proceeding	
(beyond	experimentation	and	exploration)	and	that	a	majority	of	staff	is	willing	to	
implement	restorative	practices,	with	those	not	yet	fully	bought	in	agreeing	to	not	
sabotage	the	initiative.	We	also	ask	that	you	solicit	staff	feedback—through	surveys	and	
stories	both.	
	

5) Ongoing	Professional	Development	and	Staff	Support	
We	ask	that	you	provide	ongoing	professional	development	and	staff	coaching	and	
support.	At	a	minimum,	this	would	be	one	staff	development	session	per	year	and	one	staff	
meeting	per	quarter,	which	includes	restorative	practices.	(See	Suggestions	for	Daily,	
Weekly	and	Monthly	Activities)	
	

6) Program	Coordinator	or	Team	Support	Strategy	
Whether	this	is	a	full-time	coordinator,	a	social	worker,	dean	or	counselor,	we	ask	that	one	
person	be	dedicated	to	this	effort	with	time	given	to	make	it	happen.	Some	schools	choose	
to	set	up	a	team	structure	so	that	the	work	doesn’t	fall	onto	one	person’s	shoulders.	We	
will	work	closely	with	this	person	or	team	during	the	first	two	years.	
	



	

	
7) Evaluation	of	Efforts	

Finally,	we	ask	that	your	Implementation	Team	set	up	an	evaluation	system,	moving	from	
simple	to	more	robust	as	time	goes	on.	(See	our	Suggested	Evaluation	Outline)	
	

If	these	are	items	that	you	can	make	happen,	we	are	happy	to	work	with	you.	
	
“We	agree	to	work	with	Restorative	Solutions,	Inc.	and	commit	to	the	above	in	our	effort	to	
create	a	long-lasting,	successful	restorative	practices	for	schools	initiative	that	benefits	students,	
staff	and	our	parent	community.”	
	
	
____________________________________________	 	 ____________________________________________	
Principal	 	 	 								Date	 	 Restorative	Solutions,	Inc.								Date	
	
____________________________________________	 	 ____________________________________________	
Implementation	Team	Member	 	 	 Implementation	Team	Member	
	
	
____________________________________________	
School	

	 	



	

The	Restorative	Vision	for	Schools	
	
The	restorative	vision	for	schools	is	about	cultural	transformation.	A	big	part	of	the	
transformation	is	the	engagement	of	all	voices	in	decision-making.	The	restorative	philosophy	
asserts	that	there	is	wisdom	in	each	of	us	and	that	the	collective	wisdom	is	always	greater	than	
the	wisdom	of	any	individual.	Restorative	processes	are	particularly	effective	at	allowing	voice	
for	every	person	and	at	accessing	the	collective	wisdom	of	a	group.	
	
Schools	are	nested	communities.	The	classroom	is	a	community	within	the	community	of	a	
particular	school,	which	is	a	community	within	the	community	of	the	district	as	a	whole.	At	each	
level	of	community	it	is	important	for	the	stakeholders	to	engage	in	conversation	about	the	
values	and	principles	of	restorative	philosophy	–	to	talk	about	how	we	are	going	to	live	together.	
The	specifics	of	implementation	are	designed	to	meet	the	needs	of	that	particular	community.	
Self-governance	is	a	very	important	principle	of	the	restorative	framework.	Sharing	power	
happens	at	every	level.	Teachers	share	power	with	students.	School	administration	shares	power	
with	teachers	and	parents.	District	administration	shares	power	with	schools.	Sharing	power	is	
necessary	to	access	collective	wisdom!		
	
Experience	across	the	country	suggests	that	the	individual	school	level	is	the	critical	unit	for	
implementation.	Sustainable	implementation	requires	grassroots	engagement	of	staff,	students,	
parents	and	administrators	at	the	school	level	with	support	from	district	administration.	
Experience	also	suggests	that	training	alone	is	not	sufficient.	A	restorative	culture	in	a	school	
requires	major	behavior	change	of	the	institution.	It	takes	time.	It	requires	role	modeling	and	
coaching.	It	requires	practice.	
	
In	my	own	journey	with	restorative	justice,	I	have	had	to	pay	more	attention	to	how	I	show	up	
every	day.	Am	I	bringing	my	‘best	self’	to	my	interactions	with	others?	Am	I	listening	with	an	
open	heart	and	an	open	mind?	Can	I	stay	in	a	place	of	curiosity	rather	than	jumping	to	judgment	
when	I	do	not	like	what	I	am	hearing	or	seeing?	I	have	had	to	pay	attention	to	what	is	going	on	
inside	me.	The	circle	process	helps	me	to	slow	down	and	notice	my	thoughts,	my	assumptions,	my	
judgments	so	I	can	then	be	more	intentional	about	my	actions.		
	
The	underlying	concepts	of	a	restorative	approach	are	not	new.	They	are	indeed	ancient	and	go	
by	many	names.	Restorative	practices	are	designed	to	allow	us	to	live	together	as	humans	in	a	
good	way.	For	many	people	they	are	intuitive.	The	articulation	of	this	philosophy	and	the	
development	of	specific	restorative	practices	has	given	us	a	way	to	be	more	intentional	about	
living	together	in	a	good	way.		
	
Mary	Clark,	a	biologist,	suggests	that	the	two	most	fundamental	needs	of	humans	are	meaning	
and	belonging.	Our	culture	thwarts	meaning	and	belonging	in	many	ways.	Our	schools	reflect	
our	culture	and	they	hold	the	potential	to	change	our	culture.	Restorative	approaches	guide	us	
toward	a	pathway	to	cultural	transformation	that	could	start	in	schools	and	spread	to	all	our	
social	institutions.	Together	students,	parents,	teachers	and	administrators	can	create	a	culture	
in	which	everyone	belongs	and	meaning	is	nurtured	for	everyone.	–	Written	by	Kay	Pranis,	2016	

	


