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Our vision
Black Winch takes enormous pride in having begun its CSR journey in 2021, ensuring the
core value of sustainability is inherent to the company's DNA. We have set ambitious
social and sustainability goals so as to align our corporate social responsibility activities
with our business goals and values.

Shift from Planned obsolescence
to Regenerative Business Culture

thanks to As-A-Service

The As-A-Service business model is part of the circular economy in particular thanks to
the centralization of ownership. The product's life cycle is in the hands of the
manufacturer or integrator, which guarantees that the end of life is taken care of: reuse,
recycle, refurbish.

Sustainability is part of Black Winch’s values, and the company’s governance reflects its
CSR ambitions. The CSR Coordinator provides leadership and oversight in integrating the
pillars of sustainability into our daily operations.

In the following pages, we report on our progress towards our goals. We remain
committed to helping address societal and environmental challenges and to reporting on
our progress as a participant and supporter of the United Nations Sustainable
Development Goals.

Letter from the CEO

“The Stone Age didn’t end because the world ran out of
stones!” Even if this quotation is related to fossil energy, I am
inspired by it and am convinced it applies to any raw
materials and concepts. In 2021 we have connected 2 dots
along our business journey: As-A-Service and circularity!
When we stop transferring ownership to the users and retain
it at manufacturers, the road to circularity opens.

Producing a CSR report is by no means a legal obligation but
certainly a moral one as an entrepreneur and citizen.
Reporting on our CSR activities is our contribution to
inspiring, in all transparency, our customers, our collaborators
and our wider ecosystem.

The decisions we make in the coming decade are crucial in
terms of environmental impact because they will allow us to
avoid triggering points of no return.

By working together on the implementation of the As-A-Service model including
circularity, it is possible to contribute to a future in balance with nature and our business
activities.



Our approach
As a base for our CSR activities and objectives, we used the 17 United Nations
Sustainability Goals. We carefully selected four particular goals as our focus areas because
they are strongly linked to our business model and our everyday activities.
For each selected goal, different objectives have been created to ensure that all our
activities are moving in the right direction.

2021 CSR activities summary

Objectives Means Status

Sustainable internal
management (CSR at every
level of decision making)

CSR Policy ● Publication of our first CSR
policy

Business activities aligned
with core values

All of our partners
share our CSR values

● 60% of our customers are
CSR leaders.

● 66.67% of our partners are
CSR leaders



Diversity Gender representation 45,8% women
54.2% men

Carbon neutrality by 2025 GHG emissions 3.68tCO2e/FTE
Below industry average

Carbon offsetting Member of the non-profit
1% for the planet

Home office Carbon savings due to
working from home

23.12 tCO2e saved by
reduced commuting

Knowledge sharing External publications &
events

4 white papers

Internal knowledge sharing
& events

All CSR tools and policies
are shared on our common
information sharing tool, as
well as forming part of the
on-boarding processes.

Actively work with a B2B
CSR partnership

Ecosystems ● Member of the Ellen
Macarthur Community

● Member of the Nordic
Circular Arena



9 - Industry, Innovation and Infrastructure

Internal Management

The first step towards integrating sustainability concerns at all levels of decision making
within Black Winch was the creation of the CSR policy.
This policy is a commitment we make to our partners, employees, customers and
communities. Through strict monitoring, evaluation and partnerships, we are committed
to continuously improving our CSR impact on the environment.
The CSR policy has been shared internally through different activities (e.g. during the
integration process) and externally on our website and social media.

Aligned with our core values

We have developed a CSR assessment methodology to evaluate the CSR readiness of our
clients and partners. The assessment looks at MSCI ESG ratings (a finance company,
portfolio analytics and ESG products) and Sustainalytics ratings (financial service provider,
ESG research and ratings) if the organization has been rated. Our assessment is based on
the following criteria: whether the organization is certified (B Corporation, ISO family, etc.),
whether it has a CSR policy, a CSR report, codes of conduct, and whether it is involved in
non-profit activities. The maximum score is 11, if the company scores above 6 (included), it
is considered CSR ready.

12 - Responsible Consumption and Production

Diversity

At Black Winch, we encourage diversity and inclusion. We recognize that our people are
our most valuable resource and we are deeply committed to making the workplace a safe
and supportive one for everyone, regardless of age, ethnicity, gender identity, sexual
orientation, religious beliefs, disability and/or socioeconomic background.

https://www.blackwinch.eu/wp-content/uploads/2022/01/CSR-Policy.pdf


Gender representation at Black Winch

In 2021, 45.8% of our collaborators and
employees were women and 54% men.
We based our calculations on the time
worked for Black Winch, as some of our
collaborators were contractors for a
definite period.

13 - Climate Action

GHG emissions

We monitor our greenhouse gas (GHG) emissions using the United Nations Framework
Convention on Climate Change GHG Calculator which is based on the GHG Protocol
Standard (Scope 1, 2 and 3) which is the world's most widely used greenhouse gas
accounting standard.

Our emissions belong to Scope 3 only:

● Scope 1 concerns the buildings and vehicles owned by a company, Black Winch
works completely remotely, the company does not own any buildings or vehicles.

● Scope 2 concerns, among other things, the purchase of energy (electricity, heating,
air conditioning). Black Winch does not own any buildings and therefore has no
requirement for energy purchasing.

● Finally, Scope 3 concerns all indirect emissions such as travel, business meals, etc.

For the year 2021, our emissions were 3.68 tCO2e per Full Time Employee ( a grand total of
14.73 tCO2e). Black Winch is therefore below industry average, which is 5.8 tCO2e / FTE.
More than two thirds of our emissions come from home working. The rest comes from
business travel, freight and food purchases. Due to the COVID-19 pandemic, these results
are likely to increase in a "normal" year. We estimate our emissions to be 29.29 tCO2e in a
year without COVID-19.

https://unfccc.int/documents/271269
https://ghgprotocol.org/
https://ghgprotocol.org/


GHG emissions for the year 2021

Carbon offsetting solutions

Our GHG emissions are low compared to similar consulting firms, however they are not
zero. We aim at being carbon neutral by 2025.
Activities to reduce our carbon emissions are primarily aimed at reducing the impact of
business travel. When possible, alternative means of transportation to air travel are used.

We will share our success of 2021 with a still to be decided non-profit organization.

This annual commitment will be formalized in 2022 through a partnership with the 1% For
the Planet movement.

Home office

We pride ourselves on being a fully remote company. When this work model was first
introduced, we believed in its many benefits, starting with the environmental benefits.
To be sure, we did the following case study:

● Black Winch has offices in Amsterdam where 50% of the employees come by
public transport and 50% come with their own car for one hour trips per day.

● Adding to this, the energy needed to heat the offices, based on 3m² per employee.
● In total, this is equivalent to 36.29% (a total of 8.39 tCO2e) saved thanks to the

home office.

https://www.onepercentfortheplanet.org/
https://www.onepercentfortheplanet.org/


17 - Partnerships for the Goal
We are convinced that the As-A-Service business model is closely related to the circular
economy. Customers become users; As-A-Service creates the highest possible use value
for the longest possible time while consuming as few material resources and energy as
possible.
We have written 4 white papers to share with anyone who wants to learn more and make
an impact with us:

● As-A-Service & Circular Economy: Connecting the dots.
● As-A-Service & Circular Economy: Planned Obsolescence.
● As-A-Service & Circular Economy: Common mistakes made when connecting

As-A-Service and Circular Economy.
● As-A-Service & Circular Economy: 5 steps of unlocking circular economy with

As-A-Service.

These white papers, once released, can be found on our website and our social media.

We joined the Ellen Macarthur Foundation community and the Arena at the Nordic
Circular Hotspot to share, learn and discuss the circular economy and business with
like-minded people.
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