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Introduction 
 
There is clear evidence to show that climate change is happening. Measurements show that 
the average temperature at the Earth’s surface has risen by over 1°C since the pre-industrial 
period. 17 of the 18 warmest years on record have occurred in the 21st century and each of 
the last 3 decades have been hotter than the previous one.  
 
Human activity is producing greenhouse gas emissions at a record high with billions of tons 
of carbon dioxide released into the atmosphere every year as a result of coal, oil, and gas 
production. The 2015 Paris Agreement on climate change calls for holding eventual warming 
‘well below’ two degrees Celsius, and for the pursuit of efforts to limit the increase even 
further, to 1.5 degrees. If we don’t slow global emissions, temperatures could rise to above 
three degrees Celsius by 2100, causing further irreversible damage to our ecosystems. 
 
Glaciers and ice sheets in polar and mountain regions are already melting faster than ever, 
causing sea levels to rise. Almost two thirds of the world’s cities with populations of over five 
million are located in areas at risk of rising sea levels and almost 40 per cent of the world’s 
population live within 100 km of a coast.  
 
The fate of many species will likely depend on their ability to migrate away from increasingly 
unfavourable climatic conditions to new areas that meet their physical, biological, and 
climatic needs. Many will not be able to redistribute themselves fast enough to keep up with 
the coming changes and up to one million species are threatened with extinction. This loss of 
biodiversity will in turn reduce water quality and food security – impacting on the food chain 
and reducing natural pest control as predators including frogs and spiders become extinct. 
 
Global warming impacts everyone’s food and water security. In many regions, crops that 
have thrived for centuries are struggling to survive. 90 per cent of natural disasters including 
heatwaves, droughts, typhoons, and hurricanes are now classed as climate-related, while 26 
million people have been pushed into poverty as a result. The effects of climate change 
heighten competition for resources such as land, food, and water, fuelling socioeconomic 
tensions and frequently leading to mass displacement. The World Bank estimates that, in the 
absence of action, more than 140 million people in Sub-Saharan Africa, Latin America, and 
South Asia will be forced to migrate by 2050. 
 
While science tells us that climate change is irrefutable, it also tells us that it is not too late to 
stem the tide. But this will require fundamental transformations in all aspects of society. 
 
 
 
 
Sources 
https://www.unep.org/facts-about-climate-emergency 
https://www.un.org/en/un75/climate-crisis-race-we-can-win 
https://www.gov.uk/guidance/climate-change-explained 
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Looking Back and Looking Forwards 
 
Current Status  
Milton Keynes Arts Centre is based on the historic site of Great Linford Manor Park. We 
currently occupy four buildings owned by Milton Keynes City Council. Three of these 
buildings (North and South Pavilions; Thatched Barn) are Grade II /Grade II*-listed 17th – 
18th Century buildings, which were originally built for animal husbandry associating the Great 
Linford Manor Estate. The North and South Pavilions have each been divided into two 
centrally-heated non-residential studio spaces with self-contained toilet areas. The Barn 
contains the Arts Centre’s offices, a multi-purpose hall, a small kitchen area and toilets; there 
is no gas supply to the Barn, which is heated by a combination of plug-in electric heaters 
and, in the main hall, an air-source heat pump. The fourth building – the Radcliffe - was 
purpose-built around 1979-81 and contains a ceramics studio, kiln room, silversmithing 
studio, woodworking studio, art studio and toilets. The Radcliffe has no central heating and is 
heated by plug-in electric fans and oil heaters.  
 
Until 31 March 2023, Milton Keynes Arts Centre managed regular programmes of art 
courses in the Radcliffe Building’s ceramics, jewellery and art studios; the woodshop was 
used once per week by North Buckinghamshire Wood Turners group. The deteriorating state 
of repair of the Radcliffe buildings, the burden of the resource-heavy courses on the 
organisation’s limited fiscal and human resources and declining income combined to lead the 
organisation to end its courses in 2023 and to close the building to the public. The Radcliffe 
is to be handed back to Milton Keynes City Council by 30 September 2023. The Arts Centre 
has restructured and reduced its staffing team (now the equivalent of four fulltime staff) and 
its business plan for 2023-26 is to work peripatetically: developing projects with and within 
communities across Milton Keynes designed to address the local and global issues affecting 
their lives. 
 
This reduction in programme activity on our Great Linford site creates exciting opportunities 
to reduce our carbon imprint, to work more ethically and sustainably and to address 
throughout all of our practices the biggest global issue facing us all: climate change. Whilst 
the climate emergency can seem overwhelming, this policy and action plan acknowledges 
that even small changes in the way each of us work can collectively make a real difference. 
It is designed to encourage agency, personal responsibility and creative thinking; to support 
what we can do, rather than bemoan what we cannot. 
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Our Revised Environmental Objectives 2023 
 

1. To establish energy performance monitoring and a buildings energy plan. 
2. To reduce building energy use and related emissions. 
3. To green procurements of suppliers and services. 
4.  To green our cleaning products. 
5.   To increase reuse and recycling and avoid or reduce waste. 
6.  To support working practices which reduce our carbon imprint. 
7.  To promote environmental responsibility through our programme. 

 
 
2023-26 Action Plan 
 
Our Aim 
Our aim is to reduce our direct impact upon the environment and to effect change in other 
people through themes and issues explored in our programmes of work as well as by 
practical example. 
 
Our Objectives: 
1. To establish energy performance monitoring and a buildings  
energy plan 
 

What We Have Done 
1.1 Smart meters have been installed in the Pavilions and Radcliffe Building. 
1. We regularly review energy tariffs to ensure we are on the most cost-effective 

deals. 
1.3  We use Julie’s Bicycle to collect our data and inform our planning. 
 

What We Will Do 
1.4  With the closure of the Radcliffe Building, we will monitor its impact on our 

energy consumption and implement improvements in the Barn where viable. 
1.5 We will report on our progress quarterly to the Board of Trustees. 

 
 
2.To reduce building energy use and related emissions 
 

What We Have Done 
2.1  We have closed our courses and the Radcliffe Building in which they take 

place and have installed an air-source heat pump and LED lighting in our 
Barn, so reducing energy usage and carbon emissions and increasing 
efficiency. 

2.2  LED lighting has been installed in the South Pavilion by MK City Council.  
2.3  We have reduced our basic opening hours down to two days pw (Weds and 

Sats) around the Barn Café, reducing the need to heat and light the Barn as 
well as reducing water consumption.  

2.4  Office hours have been reduced from six to five days pw, with the site now 
closed on Fridays as well as Sundays and week day evenings, so reducing 
energy consumption. 

2.5  Our staff check that appliances are turned off at the socket at the end of each 
working day and the main space in the Barn is only heated on days when it is 
in use. 
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2.6 We use Julie’s Bicycle to collect our data and inform our planning. 
 

What We Will Do 
2.7  We will work with MK City Council and our tenants in exploring and 

implementing energy-saving improvements to our buildings and reducing 
waste – from simple actions such as installing draught excluders and turning 
down thermostats to exchanging old lighting systems for LED and installing 
insulation. 

2.8 We will, in September 2023, review office hours to determine whether it is 
appropriate and viable to further reduce days on which the site is staffed.  

2.9 We will report on our progress quarterly to the Board of Trustees. 
 
 
3.To green procurements of suppliers and services 
 

What We Have Done 
2.10 We source our café products from suppliers committed to sustainability; our 

main supplier is QMS ISO 14001 certified. Our coffee, tea and chocolate is 
Fair Trade; all of our soft drinks and snacks are vegetarian and organic, and 
are made and packed in the UK; our tea bags are plastic-free and our 
disposable cups (for which an additional charge is made) are biodegradable.  

2.11 Our cleaning company is QMS ISO 14001 certified and uses only 
environmentally-friendly products. 

2.12 We use Julie’s Bicycle to collect our data and inform our planning. 
 

What We Will Do 
2.13 We will introduce a ‘light touch’ simple checklist for staff to use when 

procuring supplies and services to ensure that sustainability is a key 
consideration.  

2.14 We will report on our progress quarterly to the Board of Trustees. 
 

 
4.To green our cleaning products 
 

What We Have Done 
4.1  Our cleaning company is QMS ISO 14001 certified and uses only 

environmentally-friendly products. 
4.2 We use Julie’s Bicycle to collect our data and inform our planning. 
 

What We Will Do 
1.3 We will continue to ensure that any cleaning products purchased by the Arts 

Centre or used by other companies are environmentally friendly. 
1.4 We will report on our progress quarterly to the Board of Trustees. 

 
 
5.To increase reuse and recycling and avoid or reduce waste 
 

What We Have Done 
5.1  We divide recyclable waste from general. 
5.2  Most of our documentation is stored electronically; printing is minimised and 

double-sided printing encouraged when it is necessary. 
1.5 We have purchased a refillable office printer, so reducing both waste and 

energy consumption. 
1.6 In the café, drinks are generally served in crockery; we charge for disposable 

cups, which are biodegradable. Most café supplies are sent in recyclable 
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and biodegradable packing. Drinks cans are recyclable and/or reusable. 
Snacks on sale are non-perishable meaning food waste is limited. 

1.7 Most of our marketing is digital and, where printed publicity is required, print-
runs are kept to the minimum requirement so avoiding unnecessary waste; 
recycled / recyclable paper is used. 

1.8 We work in partnership with communities and organisations across MK to 
share facilities and materials for creative activities, so increasing recycling 
and reuse, and reducing waste. 

1.9 We use Julie’s Bicycle to collect our data and inform our planning. 
 

What We Will Do 
1.10 We will introduce a simple ‘light touch’ checklist for staff to use when 

procuring supplies and services to ensure that sustainability is a key 
consideration.  

1.11 We will make sustainability a core part of projects’ planning, monitoring and 
evaluation – making it an integral part of artists’ briefs and contractual terms, 
encouraging reduction, reuse and recycling across all areas of our 
programme. 

1.12 We will use a water butt or similar vessel in our garden to capture rain water 
for use in watering plants. 

1.13 We will work with MK City Council in investigating the installation of a 
movement sensor above the door of the men’s toilets, so reducing excess 
flushing of the urinals and water waste. 

1.14 We will investigate options for composting our garden and food waste. 
1.15 We will report on our progress quarterly to the Board of Trustees. 
 

 
6.To support working practices which reduce our carbon imprint 
 

What We Have Done 
6.1 Office hours have been reduced from six to five days pw, with the site now 

closed on Fridays as well as Sundays and week day evenings, so reducing 
energy consumption and petrol use through staff travel. 

6.2 Most of our documents are stored electronically and are shared via links 
rather than email attachments. If printing is required, double-sided printing is 
optimised. 

6.3 Most of our work takes place within the UK; flights are rarely necessary. 
Where meetings are required with individuals and organisations outside 
Milton Keynes, video calls are optimised.  

6.4 Our staff team turn appliances, including the microwave, off at the plug when 
not in use. 

6.5 We work in cold buildings and our staff team generally dress appropriately 
for the season. 

6.6 We use Julie’s Bicycle to collect our data and inform our planning. 
 

What We Will Do 
6.7 We recognise the value of meeting in person so do not propose to move all 

meetings and events online. We will however consider the pros and cons of 
meeting physically and digitally on a case-by-case basis and make mindful 
choices.  

6.8 We will, in September 2023, review office hours to determine whether it is 
appropriate and viable to further reduce days on which the site is staffed. 

6.9 Any UK domestic journeys undertaken by staff for work purposes will be 
made by train, coach or car. Where car journeys are the most practicable 
choice, car shares will be optimised. 
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6.10 We will reduce the number of unnecessary emails we send; be mindful of the 
number of people copied into these emails; and optimise the use of 
document links rather than attachments.  

6.11 Whilst the convenience of instant hot water makes the use of an urn 
preferable for large events or busy periods, the kettle will be used for quieter 
periods as well as for staff refreshments; the kettle will not be overfilled and 
we will optimise opportunities to combine tea breaks across the staff team. 

6.12 We will reduce short drives – minimising the occasions when we drive to the 
local shops to buy food or pick up café supplies, choosing instead to walk 
when it is safe and practicable to do so.  

6.13 When purchasing new appliances such as fridges or dishwashers, we will 
buy products with the highest efficiency rating as is practicable and 
affordable. 

6.14 We will investigate opportunities for car share with our tenants. 
6.15 We will report on our progress quarterly to the Board of Trustees. 

 
 
7.To promote environmental responsibility through our programme 
 

What We Have Done 
7.1  We have a track record for working with many artists who use natural 

materials in the production of their art and who, through our courses and 
events, have shared these skills with our visitors. 

7.2 The Arts Centre is set in parkland which forms a natural extension of our 
buildings and, during the summer months in particular, is used to increase 
visitors’ understanding and appreciation of the natural world through art 
activities.  

 
What We Will Do 

7.3  We will continue to seek out and support artists who use environmentally-
friendly methods and materials in the production of their work. 

7.4  We will develop programmes of work that support environmental 
responsibility, particularly seeking to encourage an appreciation in, and 
responsibility for, the natural world in young people. 

7.5  We will optimise opportunities for collaborations with other arts and 
environmental organisations, including the Parks Trust MK, through which to 
deepen engagement and share resources. 

7.6  We will make sustainability a core part of projects’ planning, monitoring and 
evaluation – making it an integral part of artists’ briefs and contractual terms, 
encouraging reduction, reuse and recycling across all areas of our 
programme. 

7.7 We will report on our progress quarterly to the Board of Trustees 
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Appendix I 
 
To support working practices which reduce our  
carbon imprint – Key Facts 
 

Communications 
Although the energy needed for a single internet search or email is small, the carbon 
footprint of our gadgets, the internet and the systems supporting them accounted for about 
3.7% of global greenhouse emissions in 2019, according to some estimates and these are 
predicted to double by 2025. It is said that if every adult in the UK sent one less ‘thank you’ 
email, it could save 16,433 tonnes of carbon a year. Swapping email attachments for links to 
documents and not sending messages to multiple recipients are another easy way to reduce 
our digital carbon footprints, as well as unsubscribing from mailing lists we no longer read. 
 
Choosing to send an SMS text message is the perhaps the most environmentally-friendly 
alternative as a way of staying in touch, with each text generating just 0.014g of CO2e. A 
tweet is estimated to have a footprint if 0.2g, while sending a message via a private 
messaging app such as WhatsApp or Facebook Messenger is estimated to be only slightly 
less carbon intensive than sending an email. Gifs, emojis and images have a greater 
footprint than plain text. The carbon footprint of making a one-minute mobile phone call is a 
little higher than sending a text, but making video calls over the internet is much higher. One 
study from 2012 estimated that a five-hour meeting held over a video conferencing call 
between participants in different countries would produce between 4-215kg of CO2e. 
 
Travel 
Around 2.4% of global CO2 emissions come from aviation and the aviation industry is 
responsible for around 5% of global warming. A single passenger travelling on a domestic 
flight in Britain can lead to climate impacts equivalent to 254g of CO2 for every kilometre 
they travel. An intercity train releases the equivalent of just 41g for every passenger mile. 
Travelling by coach releases even less – the equivalent of just 28g of CO2. If flying is 
essential, reducing the weight of luggage reduces the fuel burn and direct flights are 
preferable to flights with layovers. 
 
Café 
An average kettle uses around 0.11kw to heat 1L of water. If 6 people have 4 hot drinks in a 
day and boil the kettle each time, 2.64kw would be used. A 20L stainless steel urn will take 
approximately an hour to boil, using 2.2kw of electricity then around 1kw per hour thereafter, 
so 8.2kw for it to be used from 10am – 4pm. The kettle would need to be boiled 72 times in a 
day to be the equivalent cost. 
 
A dishwasher set at 55 degrees Celsius will use around 770g CO2e, compared to 990g if set 
at 65 degrees Celsius. Microwaves are said to emit 7.7 million tonnes of CO2e per year in 
the EU: the equivalent to the annual emissions of 6.8 million cars. On average, an individual 
microwave uses 573 kWh of electricity over a lifetime of eight years. That is equivalent to the 
electricity consumed by a 7 watt LED light bulb, left on continuously for almost nine years. 
This is despite the fact that microwaves spend more than 90% of their lifetime being idle, in 
the stand-by mode. 
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Sources 
https://www.seasonforchange.org.uk/toolkit/run-a-sustainable-event-or-project/ 
https://www.bbc.com/future/smart-guide-to-climate-change 
https://oceanfdn.org/how-to-reduce-your-carbon-footprint-at-the-office/ 
https://www.theguardian.com/environment/green-living-blog/2010/aug/19/carbon-footprints-

dishwasher-washing-up 
https://www.bbc.com/future/article/20201204-climate-change-how-chemicals-in-your-fridge-

warm-the-planet 
https://www.carbonfootprint.com/energyconsumption.html 

 
 
Appendix II 
 
To green procurements of suppliers and services – A Check List 

 
1. Is this a product we need? Do we have existing products suitable for use? Can we 

make use of either our own or other people’s recycled materials? 
2. Is the product sourced and packaged in the UK? Can it be sourced more locally? 
3. Is the product made using recycled or renewable materials? And, after use, is it 

recyclable or biodegradable? 
4. Does the supplier evidence a sustainability policy? Is it consistent with an 

internationally accepted standard, e.g. ISO 14001?  
5. Does the supplier evidence a commitment to fair pay? Is it a Real Living Wage 

employer? 
6. As relevant: 
 

• Is the product Fair Trade?   
• Does it have a good energy efficiency rating? (A: most efficient; G least) 
• Will its production and/or use cause pollution?  


