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AMC16: Proposed Work Plan 2017

Dates Activity Description Location | Days | Participants Deadline
Jan 17 | Project Co-ordination Meeting 1 Full board and staff planning meeting to co-ordinate IGLYO's activities for the year ahead. TBC 4 8 Board Members N/a
3 Staff
Feb 17 | Study Session Prep Team Meeting | Preparatory team for IGLYO’s Learning Across Distance Study Session on e-Learning will Budapest, | 3 3 Prep Team Members Dec 16
meet to plan sessions, identify and invite experts, and co-ordinate logistics with the Youth Hungary 1 Board Member
Centre 1 Staff
Mar 17 | Anti-Propaganda Research Launch | IGLYO will invite relevant member organisations to present on the situation in their country Brussels, | 1 5 Member Organisations N/a
in relation to proposed or enforced LGBT anti-propaganda laws and the impact on LGBTQI | Belgium 1 Board Member
young people. IGLYO will launch it’s new research on the topic as part of the event. 3 Staff
Apr 17 | Learning Across Distance Study A five-day event in partnership with the CoE European Youth Foundation to explore existing | Budapest, | 5 25 Participants Feb 17
Session e-learning frameworks and contribute towards the development of IGLYO's online learning | Hungary 3 Prep Team Members
platform in terms of usability and content. 1 Board Member
1 Staff
Apr 17 | European Youth Forum Members IGLYO'’s Youth Forum Representative will attend to ensure the views and experiences of TBC 3 1 Board Member TBC
Conference 2 & CoE Advisory LGBTAQI youth are included within the wider youth rights movement
Council on Youth
Apr 17 | Project Co-ordination Meeting 2 The second quarterly planning and review meeting of board and staff. TBC 4 8 Board Members N/a
3 Staff
May 17 | Financial Control Committee Annual meeting with the two elected members of the FCC, board member who leads on Brussels, | 1,5 2 FCC Members N/a
(FCC) Meeting finances and the secretariat to review the previous year’s income and expenses and carry Belgium 1 Board Member
out spot checks. 1 Staff
May 17 | IDAHOT Forum IGLYO board member and staff member will attend the IDAHOT Forum to participate in Brussels, | 2 1 Board Member N/a
discussions. Following last year’s success, IGLYO will work with the organisers to secure a | Belgium 1 Staff

section on the official programme.
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Jul 16 Project Co-ordination Meeting 3 The third quarterly planning and review meeting of board and staff, including preparation for | TBC 4 8 Board Members N/a
the Annual Members’ Conference. 3 Staff

Aug 17 | Annual Progress Meeting Representatives from IGLYO will present the organisation’s achievements and activities to | The Hague, | 1 1 Board Member N/a
the Dutch Ministry for Education, Culture & Science Netherlands 1 Staff
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Oct 17 | ILGA Europe Conference Representatives from IGLYO will attend the ILGA Europe conference to deliver workshops | Warsaw, 3 1 Board Member N/a
and ensure the views of young people are included within the wider LGBTQI movement Poland 1 Staff
Nov 17 | Intersex Youth Network Meeting Following the intersex study session in 2016, IGLYO will apply for specific funding to host TBC 2 12 Intersex Activists Sep 17
the first intersex youth network meeting. Over the two days, participants will have the 1 Board Member
opportunity to identify shared goals and develop concrete activities for the year ahead. 1 Staff
Nov 17 | Project Co-ordination Meeting 4 The final quarterly planning and review meeting of board and staff to finalise activities for TBC 3 8 Board Members N/a
the last quarter. 3 Staff
Nov 16 | European Youth Forum Members | IGLYO board member will attend to represent the views and experiences of LGBTQIl youth | TBC 3 N/a N/a
Conference 2 & CoE Advisory within the wider youth rights movement
Council on Youth

Internal/organisational activity

External representation

Participation/learning activity
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