
Kentallen & Duror Community Centre (SCI0 25839) 

Annual General Meeting - Year to 30/9/2022 

(Meeting held on 27/1/23 - Kentallen & Duror Community Centre) 

 

Present:  

Trustees: Alan Young (Chairman), Brian Morton (Bookings Secretary), Ali Heaton (Treasurer), 
Andrea McNicoll (Secretary), Sandra Jamieson, Deborah McCartney and Claire Harley.  

Members: Chris Pearman, Malcolm Knowlson, Linda Knowlson, Becky Coope, Christine Ross, 
Janice Cameron, Janice Murray, Hilda Milton, Graham Lobb, Jonathan Baxter, Joanne Baxter 
and Pat Young 

1. Apologies 

Audrey Godfrey and Rena Cameron 

2. Approval of minutes from 2021 AGM 

Alan invited those attending to read through copies of the last AGM minutes, which were 
approved by Jonathan Baxter, seconded by Pat Young, and will be signed by Alan Young.  

3. Chairman’s report 

Alan welcomed everyone and thanked them for their attendance.  

He gave an overview of the accounts, stating that in 2021-22 an income of £48,212 was 
generated with £46,216 spent, leaving a surplus of £1996. The balance stands at £21,340, 
which is more than last year and leaves a good amount for contingencies. He briefly 
outlined the main projects over the last year, including the installation of new play-park 
equipment in February/March and the allocation of £19,500 from the Highland Council 
Nature Restoration Fund to build a deer fence and plant trees, shrubs, hedging and 
wildflowers in the field. More recently, another grant of £3500 from the Ward Discretionary 
Fund has been used to purchase and install audio-visual equipment in the main hall, 
providing opportunities to host talks, and show films and other broadcasts, all of which will 
create revenue for hall funds.  

Alan went on to outline some projects under consideration for the coming year, including  

1. A further grant of £18,000 from the Nature Restoration Fund to plant more trees and 
hedging, dig a pond and install raptor perches and owl boxes. This grant has been confirmed 
and the committee is awaiting a letter of approval.  

2. An EV charging station for local people and visitors, which will depend on grid 
connections. This project is still under investigation.  



3. The Scottish Government Net Zero Fund, which would entail installing Tesla storage 
batteries to store energy from additional solar panels. This stored energy is used during 
peak energy times and topped up with off-peak energy when it runs low, thereby reducing 
bills by up to 60%. Early indications are that 100% grant funding may be available. 

4. Replacing the old picnic benches with new ones made from a composite material that 
requires no upkeep. Alan hopes to obtain £2000 from the Ward Discretionary Fund towards 
the £4000 cost and  a request for a  contribution of £1000 has been made to the Community 
Council with the Community Centre contributing  the balance of £1000. 

He then discussed the various maintenance issues that have led to costs of £4071 during the 
last year. A burst water main cost £577 to repair. The ground above this repair has now 
potholed, and asphalt has been purchased to fill this, and other, potholes in the car park. 
The heating, hot water and boiler have all been serviced at at a cost of around £1000. The 
ride-on mower has been serviced (for the first time in years) and a new clutch installed, 
totalling £497. A second hand coffee machine was purchased for the small hall and this was 
installed  and serviced at a cost of £398. Going forward, no large maintenance costs are 
predicted.  

Although the solar panels have yielded less power than anticipated, the fault causing this 
has now been addressed.  

As the issue of the condition of the main hall flooring has been raised again recently by a 
few hall users Alan reported that the committee has looked into the costs of it`s renovation. 
As estimates range from £5000 to £8000,  the committee will discuss the necessity of this 
large expenditure and will decide on whether to take any action in due course.    

Alan reported that the external dormers and gable cladding are in dire need of painting but 
that poor weather and a lack of available contractors has held up the work to date. It is now 
anticipated that this should be completed by the end of April 2023. 

He also reported that the middle cubicle of the ladies' toilet is in need of repair, and that a 
plumber will address this in the next few weeks.  

Alan stated that in the last year £7814 was raised by the hall committee, including £4409 at 
the Six Days Trial. He mentioned that the 2023 Trial will be held on a Wednesday rather 
than the usual Bank Holiday Monday. This means that fewer visitors are anticipated which 
may lead to a smaller income than in previous years.  

The hall has also lost two main hirers - the Post Office (which generated £960 p.a. in hall 
hire) and Light and Life (which generated £950 p.a.). If the Six Days Trial generates £2000 
less than in 2023, this means a potential drop in income of at least £4000. On the plus side, 
the hall has 3 more David Cooper concerts booked in 2023, which can generate up to £300 
in ticket sales and £200 in bar sales for each concert. The community cafe also raises 
between £100 and £200 in profit each month. He concluded by pointing out that the hall 
costs roughly £10,000 p.a. to run and expressed the hope that, with the help and support of 
the community, this level of income can be achieved.  



Projections for 2022/23 are that hall hire should generate around £4500 , the community 
cafe around £1500 pa, and other fundraising and income sources  approximately £5000.   

 

4. Treasurer's Report 

Ali gave a detailed report of the committee's financial position - her financial statement 
accompanies these minutes in the file. Ali has added the figures from previous years in her 
report in order to show the trajectory of income and expenditure over the past 5 years. She 
concluded her report by stating that the committee's intention was to leave £19000 in the 
bank this year but was pleased to report that £21,341 remains.  

Alan thanked Ali for her work over the past few years and expressed his regret at her 
decision to stand down. He also thanked the rest of the committee members for their 
energy, enthusiasm and support. He thanked all the volunteers, especially Graeme Lobb and 
Jimmy McDonald, for their ongoing work on the grounds and heating. He thanked Chris 
Pearman for all the many things he helps with, and Clive Tant, Campbell Thomson, Jimmy 
Martin, Donald Campbell, Malcolm and Linda Knowlson for their ongoing help and support. 
He also thanked all the volunteers who help at the Six Days Trial, work party volunteers and 
cafe helpers, including committee members and the very welcome assistance (and 
entertainment!) provided by Rosie, Erin and wee Molly. He thanked Rob Coope, Steve 
Bignell and Dave Chrystal for their help with Memorial Wood, and also Becky Coope and 
Chris Ross who played such an important part in organising the craft fair.  

5. Resignation of Trustees and Appointment of New Trustees 

All trustees resigned in accordance with the constitution and were re-elected, apart from 
Ali. Alan invited anyone attending to put themselves forward as potential members, or to 
contact him at a later date.  

6. Members Register and Confirmation of New Members 

Alan explained that a register of members should, according to the constitution, be 
maintained and updated periodically but that this has not been carried out for some years.  

He further explained that the hall committee will therefore over the next few months 
endeavour to update the register, confirm existing memberships and recruit new members.  
As a first step in this process everyone attending the AGM was invited to complete a 
membership registration form. These applicants will receive confirmation of their 
membership over the coming weeks. It is hoped that new residents and residents not 
previously members will take the opportunity to join and take part in activities and events at 
the Centre.  

5. Questions from the floor 

Janice Cameron raised an issue regarding locked doors within the hall, and the resulting 
inaccessibility of certain items, including a broom and hoover. She reported an occasion 
when the main hall's usual supply of teaspoons and milk jugs could not be located because 
they had been mistakenly stored in the (locked) small hall.  



Alan explained that the electric cupboard  (where the large brooms and hoover are usually 
stored) is locked to prevent anyone tampering with the electrical and heating controls. The 
small hall was locked to prevent unauthorised access by children, but this will be reviewed 
by the committee.   

Joanne pointed out that having access to the hoover would cut down on cleaning costs as 
hirers would be able to tidy up more thoroughly after their events. Alan stated that brooms 
and a hoover will be moved into the cleaning cupboard and that the key will remain 
available on the noticeboard in the kitchen . 

He recommended that any hall users who have similar issues in the future should approach 
the committee straight away for a quick solution (committee members’ contact details are 
located on the notice board in the hall entrance area) 

Jonathan Baxter asked where the proposed Tesla batteries would be stored. He suggested 
that another large shed would provide storage space for the batteries and other items. Alan 
replied that the batteries can be mounted externally but would look into the costs of 
another shed and the possibility of including the cost in any grant.  

Becky Coope thanked Alan for all his work over the past year.  

 

 


