storeroom

LOG | X|

We’re Obsessed
with Inventory

Profitable Vendor Managed Inventory



Storeroom Logix is
obsessed with connecting
the supply chain, changing

how parts are controlled,
and how distributors
increase profit.

Objectives for Distribution

Q &

Less Labor More Profit Competitive
Advantage
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The SRX Solution

Storeroom Logix is a cloud-based, SaaS
platform providing turnkey Supply Chain
and Inventory Management solutions.

With over 270 software SRX Solution highlights:
features) Supplemented +  Profit generating tools
Wlth e | Connected equipment « Advanced cloud-based software

Connected equipment solution

paCkage’ SRX prov1des Distributor and customer Integration

Suppliers Wlth d game + Advanced algorithms for optimal inventory
Changing Inventory management

Management solution
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The SRX Solution
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Cloud Based Software
Checkout Software Asset Tracking

Mobile App Sales/Marketing

Equipment Profit Builders
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SRX
software is
amazing




SRX Software

Storeroom Logix software (SRX) is a 100% cloud-
based solution built on the AWS infrastructure.

SRX contains over 270 software features
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Our software runs Actionable Dashboards Automatic on-hand
our equipment — all and Reporting like you inventory adjustments and
connected in the cloud have never seen before replenishment requests

Key features include the following:

Distributor and customer portals
Over 270 4B Features

Mobile apps : — : | |

: » & = e =T
Checkout Software - :

Portals Dashboards Reporting TCO Tracking ROI Tools
Vendor, Customer, and Jointly e -
Managed Inventory Solutions S-S I T
Real-time visibility and control eyl R ——— ere— P
of all data, anywhere, at any time, p—— integration
by anyone = - —
y i == = | LOG | XESEIS

Profit Generator tool for generating Support Integration Logix Kitting

revenue from services

Serial number traceability from
supplier to machine
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SRX
Equipment
gives us
everything
we need




SRX Equipment

Storeroom Logix equipment supplements

SRX software to provide end-customers

with a complete and customizable Inventory

Management solution.

Reduce consumption,
shrinkage, and downtime by
controlling who, what, when
and where.

TRADITIONAL AUTOMATED CONTROLLED
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SRX equipment connects seamlessly to SRX software

Labels Order
Scan on and button

off line for S
timesavings Instant

and accuracy
at the click of
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replenishment

Smart
Shelves

Automate
the audit and
replenishment

process

Vending
Machines

Reduce usage
and shrinkage

Lockers RFID
Control access Automate
and trace usage inventory

usage,
levels, and

replenishment

Storeroomlogix.com



We really can
make more

money with
VMI

storeroom logix



Supplier Profit

Storeroom Logix is obsessed with distributor
profit. We believe the future of distribution
will be stronger when revenue streams include
selling services. SRX provides excellent options
to do so.

SRX provides distributors optional click and charge
functionality for the following:
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Software Service Equipment

Charge for the customer Charge for Asset Sell or charge fees for all
portal, checkout software, Management, Consignment equipment options
mobile app and more

SRX Profit Calculators Increase Your Profit

Distributor Profit Calculator
Easily calculate what to charge to meet your
desired profit goals

Customer ROI Calculator
Easily calculate your customers ROl to validate
your proposal

storeroom
@“ INSTRUCTIONS MANAGER INPUT INPUT OUTPUT OPTIMIZED e
Desired Net Profit
Detail __|Description Sell Monthly Fee | Margin Increase Sales
1 Selling it - . . Re-Optimize
2 Leasing or charging f
3 Absorbing cost
a Increase sal les revenue 58.1%
Table of results when optimized to achieve desired Net Profit %
Input Output Expected Outcome
Annual Gross
Product Margin on Annual Prod Averag: Payback
sal VMI Lab Equipment Product Sales Revel Distributor Net  Profitability Period
Detail -1 D Revenuc Hours i Ci ~ |sale Pri Monthly Fe ~  Sales = I sall ing increz ~ Profit% - Index |~ ROI  ~ (yrs) -
0 Current State - 195 o - -
al Selling Equipment 88 - - 0.44
v Charging fee (or leasing equip) L — 88 - - ~ - - 1.02
3 Absorbing cost of equipment into margin 88 - - 1.02
Needed sales increase to cover additional
4 costs e 88 - - o ~ - ~ - - 1.02
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