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PUBLIC MINUTES OF CORPORATION MEETING  
HELD ON 22nd MAY 2023 

(Combination of In-Person and On-line Attendance) 
  

Alistair Brooks 

Debra Gray 

Joey Greenwood 

David Flatters 

Rob Lawson 

Joanne Masterson 

Colin Raban 

External Governor 

Principal/CEO 

External Governor 

External Governor 

External Governor (Chair) 

External Governor 

External Governor 

IN ATTENDANCE: Nicola Dimond 
Lynette Leith 

Ranjit Singh 
Catherine Sykes 
Richard Stockton 

VP HR “VPHR” 
VP Curriculum “VPC” 
VP Quality and Learner Experience “VPQ” 
Director of Governance 
Department for Education - Observer 

Min. 

No. 

 

OPENING ITEMS 

  

Ahead of the meeting, Governors received Safeguarding Training from the Designated Safeguarding Lead.  

52 Apologies For Absence 

Apologies for absence were received from External Members: 

Joanne Gibbons, Kathryn Shillito, Rachel Storr, Gary Gallen, Matt Child, Tom Dannatt, Ahmed 

Elseragy.  

 

Noting the number of absences, it was confirmed that whilst the role of Governor is volunteer and 

that many are hard working professionals, a low attendance did not constitute effective collective 

decision making. It was noted that the Chair would seek feedback from members on availability and 

timing of meetings to see if changed would better enable positive Governor attendance.  

Action: Chair of Corporation 

53 Declarations Of Interest  
The Director of Governance and the Principal/CEO declared an interest in items on the confidential 
agenda.  
 

54 Minutes of the Meeting held 27th March 2023. 
 

Resolved - The minutes of the meeting held on 27th March 2023 were approved as a correct record. 
55 Minutes of the Meeting held 19th April 2023 and update on the Governor Strategy Event.  

 

Resolved - The minutes of the meeting held on 19th April 2023 were approved as a correct record. 
56 Matters Arising 

Governors received for information a progress report on the actions identified at the previous 
meeting. It was noted that most actions were completed with updates provided on the agenda for 
the current meeting.    
 
Three ongoing actions were noted. Firstly, relating to the Goole Campus, which remains under review. 
Secondly, the review of HE Committee structure which had received review by the HE Oversight 
committee however will be revisited at their next meeting. Finally, the external board review process 
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has been started with contacts to available reviewing firms, and an update would be provided to the 
Governance, Search & Renumeration Committee at their next meeting.  
 

 

57 Principal’s Update 
 
This matter is the subject of a separate and confidential minute. 

58 Student Union Dissolution 
 
This matter is the subject of a separate and confidential minute. 

FINANCE & COMMERCIAL 
 
59 
 

Period 8 Management Accounts for period 8.  
 
This matter is the subject of a separate and confidential minute. 

60 Subsidiary Companies  
The Director of Governance noted a joint review of the current subsidiary companies’ structure and 
membership with the VP Finance & Corporate Services (VPF&CS). It was confirmed that the three 
recommendations had been submitted for consideration following best practise guidance and 
compliance against the Corporation’s responsibilities regarding subsidiary companies under the 
Code of Good Governance in English Colleges.  
 
In response to a member’s question, it was noted that the proposal to make a company dormant 
rather then to dissolve was to enable to company to keep the company name for any future 
opportunities.  
 
Resolved: 

1) That David Flatters (External Governor) be appointed as Directors of HCUKR.  
2) That the commercial services of Hull College Enterprises (HCE) be transferred to Hull 

College. 
3) That Hull College Enterprises (HCE) be made a dormant company.  

Action: VPF&CS 
ACCOUNTABILITY AGREEMENT 
 
61 The VPC presented the Accountability Agreement for approval. It was noted that the requirement 

follows the revision of the funding agreement, which will be implemented from FY23. It was 
confirmed that the document defines how the College meets the needs of local, regional & national 
skills. It was noted in example that that College offers hospitality and beauty, however this does not 
feature in the accountability agreement, because these are not identified areas of growth.  
 
The VPC confirmed the work undertaken by the College as part of a pilot in the previous year with 
the deputy FE Commissioner, who had supported the work. Members were highlighted to the 
action plan, which identify how the strategic targets are linked to the College’s operational plan. In 
terms of next steps, the VPC noted that the document would be submitted following approval 
before 31st May, where it would be published as an external document and released on the website 
and used to engage with all stakeholders. 
 
Governors noted the future reporting of progress against the plan, which will enable Governors to 
view how the College engages in this plan, and develops further targets in areas where growth is 
expected. It was also highlighted to Governors that the ‘golden threads’ throughout all curriculum 
are also included across the statement. E.g., Digital.  
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Governors commended the great detail as shared in the document, and the collaborative view with 
stakeholders. Members requested sight of the document, once published, as a key document for 
their information, this was agreed.  

Action: Director of Governance 
 
Finally, it was noted that this is not new in terms of work, although the requirement to publish is, 
and is a continuation of what the College is already doing, and that this work spans across all areas 
of the strategic plan. It was confirmed that reporting against the agreement would be submitted to 
the Corporation at regular intervals.  

Action: VPC / Director of Governance.  
 
The Chair of the HE Oversight committee noted the statement with the Collaboration with the 
University of Hull, and requested further information on the collaboration at the HE Oversight 
Committee.  

Action: VPC / Director of Governance 
  
Resolved: The Accountability Agreement was APPROVED.  
 

AUDIT COMMITTEE 
62 Appointment of the Internal Audit Service 

The Chair of the Committee noted the process undertaken by the VP Finance, Director of 
Governance to invite to tender firms for the appointment of internal audit service from 1st August 
2023. It was confirmed that the College had received a good response following a thorough 
procurement process. 
 
Members noted that a panel of Governors, The VPF&CS and Principal / CEO had interviewed each of 
the firms, feedback had been collated and scored against the agreed weighting of 60 % customer 
requirement, 10% value added, 30% pricing, noting the greater requirement for quality over cost 
saving.  
 
The chair of the committee thanked those involved in the process for their support and confirmed 
the recommendation of TIAA Ltd as the Internal Audit Service from 1st August 2023.  
 
Members who were involved in the process confirmed that the firm were sector leaders, who focus 
only on internal audit, and that whilst other candidates had submitted and interviewed well, it was 
agreed that TIAA Ltd would provide the best level of service and value added for Hull College.  
 
It was confirmed that the Director of Governance would confirm to TIA Ltd and following their 
acceptance would write to the unsuccessful firms, thanking them for their submission.  

Action: Director of Governance 
 

Resolved: The recommendation to appoint TIAA Ltd as the Internal Audit Service was APPROVED.  
 

63 Regularity Self-Assessment Questionnaire  
The Chair of the Committee noted the regularity self-assessment questionnaire which was 
submitted for Corporation approval. It was confirmed that the document, issued as standard to all 
Colleges, is used by the College to document and evidence assurance against compliance. The 
External Audit service use the document as a tool to conduct their regulatory review of compliance, 
which informs their opinion.  
 
Members had no questions to raise on the Regularity Self-Assessment Questionnaire. It was 
confirmed this would be sent to the External Auditor to submit to the ESFA.    

Action: VPF&CS / Director of Governance 
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Resolved: The Regularity Self-Assessment Questionnaire was APPROVED.  
 

GOVERNANCE, SEARCH & REMUNERATION COMMITTEE (Non-Confidential)  
 
64 Verbal Update of the meeting held on 27th April 2023.  

In the absence of the Chair of the Committee, the Chair of Corporation gave a verbal update of the 
meeting held 27th April 2023. It was confirmed that the committee had shared the feedback from 
the Governor – Chair 1:1 meeting, of which most actions were already been considered and were 
being actioned; and that Governor Recruitment for the two current vacancies had been considered, 
with consideration of the skills assessment; and agreement had been made to focus appointments 
for next members with skills and experience in engineering and engaging with young people, with a 
focus on female members to ensure balance.  
 
Members noted that succession planning on the Corporation is important, and the use of co-opted 
members could support in new members going forward.  
 

65 Governance Policies 
The Chair of Corporation noted that the committee had considered and recommended for approval 
the following Governance Policies for approval: 
 

- G1.4 - Register of Interest Policy  
- G1.5 - Senior Postholder Employment and Pay Policy 
- G1.6 - Senior Postholder Disciplinary Policy 
- G1.7 - Senior Postholder Grievance Policy 
- G1.13 - Access to Governance Information 
- G1.18 - Governor Expenses Policy 
- G1.19 - Conflicts of Interests Policy 
- G1.20 - Senior Postholder Probationary Review Process 
- G1.21 - Arrangements for Obtaining Staff and Student Views 
- G1.22 - Corporation Training and Development Policy 
- G1.23 - Policy to address Complaints against the Corporation. 

 
Members had no further questions based on the scrutiny received by the Governance Search & 
Remuneration Committee.  
 
Resolved: The Governance Policies (as above) were APPROVED.  
 

STANDARDS COMMITTEE 
 
66 Verbal update of the meeting held on 9th May 2023 

The Chair of the Committee presented a verbal update on the meeting held on 9th May 2023. It was 
confirmed that the nursery is performing well, and is vital provision with 98% of the learners 
enrolled being children of College learners or employees.   
 
Members congratulated the team on the £60k award for work with ESOL leaners, and a new 
appointment for careers advice who is level 6 qualified, great news for the development of the 
learner support services department.  
 
Members noted how the deep dive reports continue to provide a robust and detailed overview of 
how each of the institutes are performing, and actions taken to support improvement. It was 
confirmed that the Living & Thriving Framework is under review and future reporting will monitor 
outcomes of the strategy. 
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It was highlighted that apprenticeships are flagged as a current weakness, and data availability 
continues to be challenging.  
 
The Chair of Corporation recalled a meeting held earlier in the day with a cross section of staff from 
academic and support areas, which have been supported in the ‘support to improve’ process. He 
confirmed that the group were engaged leaders, with openness and transparency, which members 
reflected on the Colleges culture and leadership. He noted they were able to establish high 
standards, were ambitious, know their responsibilities clearly, and the understand the deliverability 
within their teams.   
 
Corporation members considered the current risk appetite statement for the College, they agreed 
that an exercise to discuss and review appetite would be helpful for the Corporation across all 
decision making, but also for preparing for an inspection.  
 
It was agreed that a risk appetite statement, recommended by the Executive Management Team 
(EMT) would be a helpful approach to help Governors understand the position. Members noted the 
Strategic Planning process and how, when it comes to decision making, Governors are informed and 
supported by EMT, and collaboratively confirm any future plans. Members agreed this should be 
the same coherent approach when considering Risk Appetite.  

Action: Principal / EMT 
 
The Principal suggested an exercise which could be commissioned whereby members are 
individually tested for their risk profile, as a board member, and a report provided back to the 
Corporation for consideration of the collective result is shared. It was noted that this would support 
the Corporations knowledge of whether a board is balanced in its approach and ensure colleagues 
are well informed of the collective appetite. Members agreed this would be a useful and 
informative intelligence exercise and should be investigated.   

Action: Principal / Director of Governance.  
 

HIGHER EDUCATION OVERSIGHT COMMITTEE 
 
67 Verbal update of the meeting held on 2nd May 2023 

The Chair of the Committee presented a verbal update on the meeting held on 2nd May 2023. He 
noted firstly the committee’s interest in the potential non- compliance with OfS regulation and how 
a request for further monitoring for the committee had been requested for the next committee to 
ensure members are able to monitor compliance with OfS regulation.  
 
It was noted that the committee had concerns about the economic viability of the HE provision, 
specifically the detail in the National Student survey (NSS) outcomes regarding learning resources, 
and whether these issues were linked to economic viability. The Principal confirmed a £300k 
investment to the learning centre, and that leaners do have what they need for their courses. It was 
identified that the College currently does not have a well-defined HE identity which has declined 
over a number of years, and a result of the College’s challenges.  
 
Members noted the risks currently in HE, specifically the HE risk register, which is for operational 
management. It was confirmed what whilst an operational tool it would be useful from a HE 
Oversight perspective to have view of. It was agreed it would be added to the next committee 
meeting for consideration.   

Action: Director of Governance 
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GOVERNOR LINK 
 
68 Link Governor Programme (March 2023 – July 2024) 

The Director of Governance presented the proposed link governor allocation to July 2024. It was 
confirmed that the allocation had considered the feedback from Governors on their preferred area. 
 
There were no further questions raised on the allocation. Governors were encouraged to engage 
with their link area, following the approved guidance, as soon as they are able.  
 
Resolved: The Link Governor Programme allocation was APPROVED.  
 

CLOSING ITEMS 
 
69 Any other business 

None. 
70 Date and Time of Next Meeting 

11th July 2023, 4.00 p.m. 

 
 
Approved by the Corporation at the meeting held on 11th July 2023.  

 


