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SUSTAINABILITY AT TRIMCO GROUP
MESSAGE FROM GROUP CEO

As Group CEO, I am proud to share our journey 
toward a sustainable future – a journey that began in 
2020 and has since grown stronger, more strategic, 
and more focused. We have made significant strides 
over the past few years, and I am excited to discuss 
our achievements and our roadmap for the future. 

Our Journey So Far 
In 2020, we defined our playbook and strategy for 
sustainable development. The following year, 2021, 
marked our first attempt to collect data for our sus-
tainability report, signalling the need for better tools 
and strategies. We then dedicated 2022 to imple-
menting global tools and management, advancing 
our policy, and making remarkable progress: 

• We added an ESG manager and an ESG team to 
each of our sites to streamline our efforts and 
processes 

• We completed the roll out of our own Pro-
ductDNA® tool- which enables complete visi-
bility of our supply chain (T1-T2-T3), along with 
tools for all certifications 

• We introduced an automated process for de-
tailed reporting on energy, waste, and water 
management 

• We reinforced our HIGG FEM environmental 
policy plan and took action to improve our per-
formance 

• We adopted Amfori BSCI and SEDEX 
SMETA certificates to drive social due dil-
igence across our entire supply chain  

2022 has provided us with invaluable insight into our 
environmental performance, and we are thrilled to 

have achieved such visibility. Now, it’s time for real 
action – making meaningful improvements wherever 
possible. 

Our Focus Going Forward 
As we look ahead, our key focus areas for sustainable 
development include: 
• Pushing knowledge of all ESG goals and actions 

throughout our entire organization – ensuring 
that every one of us is well-informed and aligned 
with our sustainability objectives 

• Committing to our environmental and human 
labour rights policy – striving for better results in 
all areas through continuous improvement and 
adherence to the standards 

Recognition and Collaboration 
We are also proud to announce that our Indus-
try-leading IT platform ProductDNA® has been rec-
ognized at the Drapers Awards, a testament to the 
innovative minds across our organization that bridge 
the gaps between statuary ESG requirements, 
commercial needs, and operational processes. Fur-
thermore, we are honoured to be part of the Digital 
Product Passport workgroup led by NF&TA, the Nor-
wegian national cluster for the fashion and textile in-
dustry, which will help us collaborate and contribute 
to a more sustainable future for all. 

Together, we will continue to push the boundaries 
of sustainability and set new benchmarks for our in-
dustry. Thank you for your unwavering support and 
commitment to our shared vision.

Together, We Act.

Amy Wan
Chief Executive Officer, Trimco Group 
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SUMMARY OF OUR 2022

Supply Chain Management 
A data entry platform Position Green was 
launched in 2022. All Trimco Group in-house 
production facilities as well as trading and 
sales offices were required to collect and 
track their sustainability data and report on 
the platform. Moreover, all the environmental 
and social certificates held in our entire supply 
chain (261 suppliers) were uploaded to Trimco 
Group Certificate Manager. The centralised col-
lection of certificates enables us to monitor the 
environmental and social compliance of all our 
suppliers on PRODUCT DNA®. 
 
Human & Labour Rights 
All Trimco Group in-house production facilities 
have social standards, either SEDEX or amfori 
BSCI. We have also started to map out our raw 
material suppliers and finished good suppliers 
for social due diligence standards and to make 
a corrective action plan (CAP). We are working 
on Group Policy on this field and expect it to be 
introduced in 2023.  
 
Sustainable Materials Sourcing 
About 57% of paper, 38% of yarn, 66% of 
ribbon, 16% of polybag, and 9% of paper pack-
aging materials were sourced from recycled or 
sustainable materials* on a weight basis. 

 Traceability & Transparency 
Trimco Group released its proprietary IT ap-
plication, PRODUCT DNA® in 2020, which en-
ables traceability and visibility of the global 
supply chain. In 2022 Trimco Group launched 
PRODUCT DNA® Track & Trace module on all 
our own facilities and has finalised the mapping 
of our supplier base. 
 
Innovation 
We were nominated as a Drapers Sustainable 
Fashion Awards Finalist – Best Use of Tech-
nology for Good in 2023.

*The data for yarn and ribbon is primarily associated 

with raw materials, except for two sites in Turkey 

where the data includes finished products.
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SUMMARY OF OUR 2022

Environmental Management & Compliance  
We established a triangular management 
system: Group ESG Team  (ESG Manager was 
hired for the first time), automated ESG data  
system (Product DNA® and the Position Green 
ESG data  platform), and HIGG FEM verified as-
sessment. 
 
All our group sites registered our own and sup-
pliers’  environmental and social certificates and 
standards on Product DNA®, and our ESG data 
on the Position Green platform. In addition, 
all our facilities were assessed with HIGG FEM 
verified assessment. Group ESG Team uses the 
registered data and the assessment to monitor 
and improve our environmental performance.  

Waste Management 
The waste data registered on PG platform en-
ables us to monitor the waste management of 
our group sites. With our waste management 
strategy across Trimco Group production facil-
ities for wastewater, solid waste and chemical 
waste, individual group sites worked on im-
provement in categorising solid waste and 
training employees to raise their awareness of 
recycling. All the group sites used a third party 
for proper treatment of chemical waste. Waste-
water was treated at our sites before draining 
to an external water course.  
 
Occupational Health & Safety 
We provided comprehensive safety training 
courses to all relevant employees, and our BSCI 
and SEDEX standards ensure fair and safe work. 
Some employees took an external health and 
safety training as necessary. Our work-related 
incident rate continues to be below 0.05%. 

Climate & Energy 
Our major energy source is electricity of which 
9% comes from renewable resources in 2022. 
We are committed to increasing the renewable 
energy purchase as more of those types of 
energy become available. China was Trimco 
Group’s first site to complete large-scale solar 
panel installation. We planned to expand solar 
panel installation to other group production 
sites.  

Our Vietnam factory finished the installation 
in March 2023.  About ¼ of its energy con-
sumption is currently supported by  the solar 
panels. Our new Turkey factory has got a quote 
and  is working for actualisation of installation. 
The Denmark office  is in a similar process. 

 
 

Group  
ESG Team

Environmental 
Management
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HIGG FEM
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Assessment
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Our sustainability journey officially began in 
2021 with the establishment of our four pillars 
of sustainability, which encompasses the topics 
of a sustainable supply chain, brand solutions, 
production and conducting responsible 
business.

In the same year, we conducted our materiality 
assessment to better understand our 

TRIMCO AMBITIOUS ESG PLAN

2021 - 
2022
SHORT TERM

Commitment to our ESG 
strategy

2022 - 
2025
MEDIUM TERM

Drive transformation across 
the supply chain

2025 - 
ONWARDS

LONG TERM

Industry leader in  
sustainability

environmental, social and governance (ESG) 
issues and what our stakeholders expect from 
us. Our materiality is mapped from medium, 
critical, and highly critical issues. After we have 
mapped our priorities, we can focus on which 
issues are the most critical.
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